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QUEEN’S UNIVERSITY BELFAST STUDENTS’ UNION
To:  Members of the Students’ Union Council

Dear Councillor,

Please attend the next Statutory Meeting of the Students’ Union Council, to be held at 6.00 p.m. on Wednesday 3 February 2010 in The Space, 1st Floor, Students’ Union.

Yours sincerely,

DOMINIC DOHERTY

Clerk to the Students’ Union Council

AGENDA
1.
Minutes of the Statutory Meeting of 7 December 2009 (SUC/M/09/07).
2.
Business Arising.

3.
Communications.
3.1
Ms Deirdre Deery (Senior Careers Adviser, Queen’s University) shall address the Council with regard to accreditation opportunities.

4.
Bye-Elections
4.1
Community, Equality and Diversity Committee (5 vacancies)

4.2
Education and Welfare Committee (2 vacancies)

5.
Elections
6.
Constitutional Amendments / Rule Amendments
6.1
Amend:  
Paragraph 820 as follows, to include:

Queen’s University International Business with a Modern Language Society


Proposer:
Aisling Polley (40002320)


Seconder:
Claire Kennedy (40005694)

6.2
Amend:  
Paragraph 820 as follows, to include:

Queen’s University Belfast BruNI Society

Proposer:
Dk Noor Muneerah Pg Hj Jeludin (19533047)

Seconder:
Ak Hj Nuzul Fairuz Pg Haji Petra (18066062)

6.3
Amend:  
Paragraph 820 as follows, to include:


Queen’s University Belfast Malaysian Postgraduates NI Society

Proposer:
Ramzan Ramza, Ramli (11372087)

Seconder:
Mohd Faisal, Taha (20998074)
6.4
Amend:  
Paragraph 820 as follows, to include:
Queen’s University Belfast Young Independence Society


Proposer:
Darren Leckey (40029772)

Seconder:
Colin Sloan (40002433)

6.5
Amend:  
Paragraph 820 as follows, to include:
Queen’s University Belfast Astronautics Society


Proposer:
Thej Kodiyat (40020518)


Seconder:
Stefan Alborzpour (40029400)

6.6
Amend:  
Paragraph 820 as follows, to include:
Queen’s University Belfast Chemistry Society (ChemSoc)

Proposer:
Kimberlee Willis (15383067)


Seconder:
David Stafford (15094065)

6.7
Amend:  
Rule 6 Section 1.6 to read:

“All forms of gaming for money are strictly forbidden within the premises of the Students’ Union.”


Insert:  
Rule 6 Section 1.7:

“All forms of gaming, for substitutes of money, are strictly forbidden within the premises of the Students’ Union without the prior approval of the Students’ Union Council.”


Renumber:
Remainder of Rule 6

Proposer:
Laura Hawthorne (13663054)


Seconder:
Damien Corridan (10452079)

6.8
Delete:  Chapter 1, Part 12.2.1 e, namely:
“Proposals for Rules or any amendment to the Rules of the Constitution shall be ratified by Union General Meeting or by Referendum prior to submission to the Senate.” 

Proposer:
Jay Downs (13268074)

Seconder:
Vincent Murray (15413055)
6.9
Adoption of Amendments to Students’ Union Constitutional Rule 4, as outlined in paper SUC/P/10/01.


Proposer:
Susan Kearney (Vice President Welfare)

Seconder:
Ryan Hamilton-Bryce (12739065)
6.10
Adoption of Amendments to the Students’ Union Constitution and Constitutional Rules, as outlined in paper SUC/P/10/02.


Proposer:
Shane Brogan (Union President)


Seconder:
Susan Kearney (Vice President Welfare)

7.
Report of the Executive Management Committee and Recommendations

Report of the Union President (SUC/P/10/03)

Report of the Vice President Welfare (SUC/P/10/04)

Report of the Vice President Clubs and Societies (SUC/P/10/05)


Report of the Vice President Community (SUC/P/10/06)

Reports were not received within the required timeframe from the following officers:


Vice President Campaigns and Communications

Vice President Education


Vice President Equality and Diversity

8.
Reports from other Union Committees and Recommendations
8.1
The Report of the Clubs and Societies Committee, including the minutes of its meeting of 3 December 2009, has already been circulated to members of the Council.

8.2
The Minutes of the Meetings of the Community, Equality and Diversity Committee that took place on 26 November 2009 and 16 December 2009 have already been circulated to members of the Council.

8.3
Report from the Students’ Union Management Board – to follow (SUC/P/10/07).
8.4
Report from the Officer Review Group – to follow (SUC/P/10/08).
9.
Reports from University Committees

Report of the Senate (SUC/P/10/09)
10.
Constitutional Questions

There are none.

11.
Questions

To the Union President
11.1 I have noticed that, over the festive period, the Students’ Union was only open for a few days.  Whilst I understand that people want time off during this period, does the Union President not feel that this caused many problems for some international students?

Proposer: Peter Gray (13660071)
Seconder: Nathan Anderson (12320072)

11.2
Why should the positions of Vice President Education and Vice President Welfare within the Students’ Union Executive Management Committee still be separate, given the apparent logic of a joint scrutiny committee for these two officers and the fact that the money saved could then be expended very usefully on a whole range of projects for students?


Proposer: Colin Sloan (40002433)


Seconder: Jonathan Crawford (12997072)

11.3
If it is decided that the positions of Vice President Education and Vice President Welfare are to remain separate, can you ensure that the currently incumbent officers provide evidence, including statistical verification, that demonstrates that, in terms of the use that students make of these two posts and the verifiable workload of the two officers, this separation is justified (this evidence to be produced at the March 2010 Statutory Meeting of the Council)?

Proposer: Colin Sloan (40002433)


Seconder: Jonathan Crawford (12997072)


To the Vice President Welfare
11.4
Many students have complained about the heating at Elms Village over the past few weeks, with particular regard to it being turned off at 10.00 p.m.  Does the Vice President not agree that this is unacceptable and what measures will she be implementing in order to ensure that there will be no repetition in future?

Proposer: Peter Gray (13660071)

Seconder: Nathan Anderson (12320072)


To the Vice President Education
11.5
What work has been done by the Vice President during the current academic year to effectively campaign on behalf of postgraduates on academic issues as agreed in the Officer Plan of Work?


Proposer: Damien Corridan (10452079)


Seconder: Patricia McCormick (13860062)

11.6
What progress has been made by the Vice President to create a ‘model of best practice’ for Schools, to use as a basis for campaigning throughout the institution, as agreed in the Officer Plan of Work?
Proposer: Damien Corridan (10452079)

Seconder: Patricia McCormick (13860062)


To the Vice President Equality and Diversity
11.7
What work has been done by the Vice President regarding the drafting of an Equality and Diversity Policy for approval by Council, as agreed in the Officer Plan of Work?

Proposer: Damien Corridan (10452079)

Seconder: Patricia McCormick (13860062)


To the Union Speaker
11.8
Could the Union Speaker provide a report to Council on his activities since being elected to the position?

Proposer: Damien Corridan (10452079)

Seconder: Patricia McCormick (13860062)

To Jason O’Neill (the Chairperson of the Campaigns and Communications Committee)
11.9
When will the second meeting of the Campaigns and Communications Committee take place?

Proposer: Damien Corridan (10452079)

Seconder: Patricia McCormick (13860062)

12.
Motions
12.1 This Council notes with concern that Queen’s students have been allocated substandard accommodation at Stranmillis University College.

This Council further notes that Queen’s students are paying higher fees for this accommodation than would be the case if they were being housed at Elms Village.

This Council calls upon the Executive Management Committee to investigate why Elms Village places have been allocated to students of other educational institutions, when there is an obvious high demand for such places amongst Queen’s students.

This Council instructs the Union President to address these issues within his Report to Council at its March 2010 Statutory Meeting. 

Proposer: Darren Leckey (40029772)


Seconder: Cathy Corbett (40025334)

12.2 This Council notes that the current facilities within Queen’s are currently at an acceptable level with regard to disability law.

This Council believes that Queen’s should aim to be an example of best practice, surpassing what is merely required of them to ensure that the University is a disability friendly space.

This Council further believes that Queen’s should audit each of its buildings in order to determine its ability to cater for a variety of disabled students, staff and other users, and to ascertain any problems that disabled students may have with regard to the current facilities.

This Council recommends that the Students’ Union should actively lobby the University to hold this all-encompassing audit exercise.  The Students’ Union should seek the input of every student who may have difficulties with the current facilities.  The Students’ Union should seek to raise awareness of the problems facing students with disabilities through a comprehensive University-wide campaign.
 
Proposer: Jay Downs (13268074)


Seconder: Jordan Junge (40000288)

12.3 This Council believes that beauty pageants should not be allowed to take place within the Students’ Union building, as they are contrary to the core values of the institution, which is committed to equality, the preservation of diversity, the fostering of a caring community, and ensuring that every student feels welcome in the building.

Proposer: Jay Downs (13268074)

Seconder: Jordan Junge (40000288)

12.4 This Council recognises that part-time students who are fully enrolled at the University (see Chapter 1, 5.1.1, page 2 of the Constitution) have the right to vote in Student elections (see Rule 2, 1.2, page 22 of the Constitutional Rules).  This Council further recognises that this has not always been enacted.

This Council instructs the Executive Management Committee to ensure that this right be enacted in time for the forthcoming Sabbatical Officer elections, specifically ensuring that the QSIS system accepts the votes of these students.

This Council further instructs the Executive Management Committee to investigate why problems of this nature arose in previous online elections.


Proposer: Daniel Critchlow (12054062)


Seconder: Nathan Anderson (12320072)

12.5
This Council notes the achievements made over the past four decades by NUS-USI to create proactive students’ unions and a strong student voice.  However, this Council notes that the current organisation exists in a democratic vacuum, is unfit for purpose, unresponsive to the changing student population and laden with bureaucracy.

This Council recognises that it is almost two years since Queen’s University Students’ Union proposed and received support for an NUS-USI governance review.  However, despite local unions agreeing to a new NUS-USI that would be accountable to local students last May, no proposals have yet been approved, meaning that this Union continues to pay more than £50,000 to an unaccountable organisation that remains subject to the mood swings of senior NUS and USI officials and is often the victim of brinkmanship between these organisations.
This Council believes that it would be irresponsible in the current economic climate to continue to pay what will account for nearly 6% of the Union’s grant in 2011, without reviewing all of the available options and the quality of service that is provided.

This Council therefore instructs the Union President to:

(i) write to the NUS-USI, NUS and USI Presidents, demanding that they publicly support a locally accountable model for NUS-USI and that they will make this their first priority and that it will be agreed by 1 March 2010.

(ii) secure a 20% reduction in the affiliation fee, in line with the cut to the Students’ Union’s grant.
(iii) communicate this motion to the other members of NUS-USI.

This Council also instructs the Standing Committee to bring forward proposals on how the Students’ Union can better allocate this resource if it were to disaffiliate from NUS-USI.

Proposer: Shane Brogan (Union President

Seconder: Paul Lilly (Vice President Equality and Diversity)

12.6
This Council notes that any and all arrangements relating to sabbatical officer pay lie solely within the remit of the Management Board.

This Council supports the decision by the Management Board to introduce new accountability mechanisms for sabbatical officers.

This Council believes that the introduction of regular appraisals and performance related pay makes officers more accountable to the Council and the wider student body, and will ensure that Councillors can deal with underperforming officers.  This Council further believes that performance related bonuses also reward officers who deliver results for students.
This Council believes strongly that the make-up of the appraisal committees should ensure a student majority and should consist of the Union President, a Councillor elected by the Council, and the Chair of the respective Council committee.  In the case of the Union President, the appraisal committee should include a Vice President elected by the Executive Management Committee and the Speaker of the Council.  The Director of the Students’ Union should be in attendance, but without a vote.
This Council further endorses the need for the Management Board to approve the final decisions of the appraisal committees, and that these reports should be forwarded to the Council as part of the report from the Management Board.

Proposer: Jay Downs (13268074)

Seconder: Nathan Anderson (12320072)

12.7
This Council urges all clubs and societies in attendance at the Refreshers’ Bazaar on 10 February 2010 to donate all monies raised on that date through membership fees to the Haiti Earthquake Disaster Appeal.


Proposer: Mark Mulholland (40024680)


Seconder: Darren Leckey (40029772)

13.
Any Other Competent Business
14.
Date of Next Statutory Meeting of the Students’ Union Council

Thursday 25 March 2010 at 6.00 p.m. in The Space, Students’ Union
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