

SUC/M/08/04

QUEEN’S UNIVERSITY BELFAST STUDENTS’ UNION
MINUTES

Statutory Meeting of the STUDENTS’ UNION COUNCIL

held on 8 May 2008 in the Club Rooms, Students’ Union.



	Present:






	Abraham, Philip (Arts 3)
	McCann, Darran (Postgraduate)

	Allister, Philip (Open)
	McDowell, Grace (Medicine 4)

	Anderson, Nathan (Arts 1)
	McGoran, John (Medicine 3)

	Andrews, Christopher (Arts 1)
	McGovern, Peter (Medicine 3)

	Bell, Kirsty (Arts 1)
	McKeever, Killian (Engineering 3)

	Boles, Sarah (Arts 2)
	McLister, Kathryn (Arts 3)

	Bower, Michael (Engineering 3)
	McMillen, Katherine (Medicine 4)

	Brogan, Shane (Arts 3)
	McShane, Cathal (Engineering 1)

	Byrne, Michelle (Arts 2)
	McShane, Colin (Arts 3)

	Campbell, Barry (Medicine 2)
	McShane, Stephen (Postgraduate)

	Campbell, Cathy (Medicine 4)
	Morrison, Suzanne (Arts 3)

	Carscadden, Ray (Engineering 2)
	Pauli, Anne (Arts 2)

	Charles, Andrew (Postgraduate)
	Rafferty, Joe (Arts 3)

	Clerkin, Conor (Arts 2)
	Rafferty, Steffan (EMC)

	Corina, Joseph (Arts 1)
	Reid, Richard (Engineering 3)

	Corridan, Damien (Postgraduate)
	Rice, Briege (Arts 2)

	Coulter, Peter (Arts 1)
	Riley, Joel (Medicine 2)

	Dodds, Mark (Arts 3)
	Robinson, Gavin (Postgraduate)

	Donaghy, Katy (Medicine 3)
	Roger, John (EMC)

	Dunne, Stephen (Arts 1)
	Roulston, Brian (Open)

	Esan, Ayomide (Medicine 3)
	Saar, Ulla (Arts 2)

	Fleming, Janette (Medicine 3)
	Scott, Mark (Open)

	Ford, Helen (Medicine 3)
	Shilliday, Michael (Postgraduate)

	Geddis, Frank (Postgraduate)
	Southwood, Ronny (Arts 2)

	Gordon, Andrew (Engineering 3)
	Wright, Andrew (Engineering 1)

	Goss, Stephen (Open)
	

	Hamilton, Ashleigh (Medicine 3)
	

	Hanna, Edward (Postgraduate)
	

	Harkin, Michal (EMC)
	

	Hawthorne, Laura (Arts 3)
	

	Helferty, Ciarnan (EMC)
	

	Hobson, Alexandra (EMC)
	

	Hughes, Conall (Postgraduate)
	

	Keenan, Gary (Arts 1)
	

	Lagan, Caroline (EMC)
	

	Londeree, Phillip (Union Speaker, in the Chair)
	

	McCaffrey, Edward (Engineering 1)
	

	McCaffrey, Sarah (EMC)
	


In Attendance:



Aaron Dickson







Dominic Doherty (Deputy General Manager, as Clerk)







Gordon Douglas (Acting Chief Executive)







Andrea McCullough (Queen’s University Humanist Soc)
248.
APOLOGIES

Apologies for inability to attend were received in advance from the following members:





Carson, Scott (Open First Year)




Fox, Gregory (Arts 2)




Hogg, Thomas (Arts 2)




Martin, Stephen (Postgraduate)





Walls, Emma (Arts 1)

249.
MINUTES OF THE STATUTORY MEETING OF 10 APRIL 2008 

249.1
Minute 240.7


The Union Speaker reported that he had described the National Union of Students as “a liberal extremist organisation that did not reflect the views of its membership”.

It was agreed that, taking into account the above clarification, the minutes of the Statutory Meeting of 10 April 2008 (SUC/M/08/03) should be accepted as a true and accurate record.

250.
COMMUNICATIONS
250.1 Rag Review
Anne Pauli (Arts 2) reported that a review of the Rag organisation would be undertaken by July 2008 and that a report would be circulated to members of the Students’ Union Council.  Ms Pauli stated that a consultation exercise would form part of the review and she urged members of the Council to provide feedback upon request.

250.2
Official Photograph of Students’ Union Council
Sarah McCaffrey (Deputy President) reported that the official photograph of the 2007-08 Students’ Union Council would be taken immediately after the meeting.

250.3
Examination Timetabling Campaign
Ms McCaffrey urged all Councillors to sign the examination timetabling campaign petition and to publicise the campaign to their fellow students and constituents.

251.
BYE-ELECTIONS


There were none.

252.
ELECTIONS


There were none.

253.
CONSTITUTIONAL AMENDMENTS / RULE AMENDMENTS

253.1 Proposed Recognition of Queen’s University Philosophorum Academia Society

Nathan Anderson (Arts 1) formally moved this proposal, outlining the aims and objectives of the proposed society.

It was noted that all of the required documentation was in the possession of the Vice President Clubs and Services, and was available for scrutiny by members of the Council.

A proposal that this matter should now be voted upon was accepted.  Following a show of voting cards, the proposal was agreed.
253.2
Proposed Recognition of Queen’s University Humanist Society
Andrea McCullough (Queen’s University Humanist Society) formally moved this proposal, outlining the aims and objectives of the proposed society.
Anne Pauli (Arts 2) opposed the proposal, on the basis that the Rag organisation should be solely responsible for charitable activities within the Students’ Union premises.

In response to a question from Joseph Corina (Arts 1), Ms McCullough provided a definition of the term “humanist”.

Stephen McShane (Postgraduate) stated that, as a belief system, atheism should be categorised as a religious society.

It was noted that all of the required documentation was in the possession of the Vice President Clubs and Services, and was available for scrutiny by members of the Council.
A proposal by Conall Hughes (Postgraduate) that this matter should now be voted upon was accepted.  Following a show of voting cards, the proposal was agreed.
254
REPORT OF THE STUDENT OFFICER REVIEW GROUP

Damien Corridan (Postgraduate) presented paper SUC/P/08/29 and the recommendations therein.  He delivered a detailed PowerPoint session, outlining those proposals arising from the deliberations of the Review Group.

Conall Hughes (Postgraduate) sought clarification regarding the job title of the administrative Head of Unit in the Students’ Union.  It was noted that this matter remains under review and that the current working title was Chief Executive.
In response to an inquiry from Andrew Charles (Postgraduate), it was noted that a reduction of the size of the Council to a total membership of one hundred was being proposed, and that the quorum of the Council would continue to be one-quarter of the total elected membership.

A proposal by Conall Hughes, and seconded by Anne Pauli (Arts 2), that members of Committees of the Council should receive 72 hours’ advance notice of meetings, including Saturday and Sunday, rather than the stipulated 48 hours’ notice, was defeated by a single vote (25 votes to 24 votes).

A proposal by Joseph Corina (Arts 1) that any Deputy Speaker or Acting Chairperson should be elected, rather than appointed, was agreed.
It was agreed that the recommendations contained within the Report, incorporating Mr Corina’s contribution, should now be put and, following a show of voting cards, the Report and its recommendations were clearly accepted.  

255.
REPORT OF THE EXECUTIVE MANAGEMENT COMMITTEE AND RECOMMENDATIONS


The following reports were tabled:


Report of the Union President (SUC/P/08/37)


Report of the Deputy President (SUC/P/08/30)


Report of the Vice President Education (SUC/P/08/31)


Report of the Vice President Welfare (SUC/P/08/32)

Report of the Vice President Clubs and Services (SUC/P/08/33)


Report of the Mature Students’ Officer (SUC/P/08/34)

Report of the Postgraduate Students’ Officer (SUC/P/08/35)


Report of the Union Speaker (SUC/P/08/36)

Council noted that reports had not been submitted within the requested timeframe by the following student officers:


Women’s Officer

International Students’ Officer

Student Community Action Officer

Cultural Affairs Officer
The papers outlined above were noted by Council.
256.
REPORTS FROM OTHER UNION COMMITTEES & RECOMMENDATIONS 


Stephen McShane (Postgraduate) verbally reported on the recent activities of the Student Community Action Committee.

257.
REPORTS FROM UNIVERSITY COMMITTEES
There were none.
258.
CONSTITUTIONAL QUESTIONS


There were none.
259.
QUESTIONS

259.1
Will the Union President inform Council regarding the current status and relationship between Queen’s University Belfast Students’ Union (QUBSU) and Queen’s University Belfast (QUB), how this relationship changed under the presidencies of Mary Durkan (2002-03) and Jonathan Hill (2003-04), and what approval was given to any such change in that relationship, in particular from this Council?


Proposer : Shane Brogan (12412058)


Seconder : Andrew Gordon (13466046)
John Roger (Union President) stated that the existence of the Students’ Union is enabled within the Statutes of the University – this gives the Union a legal basis and, for many operational and legal reasons, the Union is regarded as being a department of the University.  He pointed out that all staff in the Students’ Union, including part-time staff members, are University employees, with the only exception to this being sabbatical officers.  In addition, the Union premises form part of the University’s estate.

Mr Roger stated that he was not a student during either of the two named presidencies and, due to a lack of information arising from this fact, he was therefore unable to assign specific decisions to either of the individuals concerned, nor would this be appropriate.

Mr Roger stated that the relationship changed during these two years, due to a number of factors:

(i)  The licensing laws changed.  Prior to September 2001, the Students’ Union’s bars had operated under a Club Licence, whereby the bars had to close at 11pm, except for on 52 occasions per year, when they could open until 1am. This applied to the Speakeasy and Bunatee Bars, whilst the Mandela Hall operated on an ad-hoc basis, under the terms of a series of Occasional Licences. This meant that the Students’ Union could only run events through a third-party catering company, which would apply for an Occasional Licence for the Mandela Hall, which meant that it had extended opening.  Under these arrangements, the catering company kept the bar proceeds, whilst the Students’ Union merely retained ticket sales income.

(ii)  From 8 September 2001, the Students’ Union was able to operate under the University’s Institutional Licence, replacing the Club Licence and allowing it to open all of its bars until 1am, throughout the year. This development increased its bars sales dramatically, negating the need to open the Mandela via a third-party, meaning that the Union kept not only ticket sales income, but also bar proceeds as well. Obviously, this benefited students, as the Union venues were accessible on a more regular late-night basis.

(iii)  Whilst the Club Licence was in operation, the financial affairs of the bars were managed by the Bar Management Committee of Queen’s Union Club (QUC).  QUC retained its revenue in its own bank account, but paid £35k per annum to the University, as rental for use of the Speakeasy and Bunatee venues.

(iv)  When the Institutional Licence was extended to the Students’ Union in 2001, the University insisted that in exchange for access to the Licence, the Union’s monies would have to be held centrally in the University’s Finance Department. There were and still are benefits to this arrangement – the rent for the bars was waived, the building was able to open longer etc. However, many students at the time felt that the Students’ Union lost significant autonomy as a result of this decision.

Mr Roger stated that he was unsure whether Council was consulted, as there were no available minutes from that period.  He believed that it would be fair to assume that these developments were at least reported to Student Council – the decision was, after all, public knowledge at the time. 

Mr Roger believed that student officers at the time entered into this agreement in good faith – thinking that it was in the best interests of students.  He stated that the finances generated by the bars are regarded as University income, generated in the Students’ Union. As these are held in the University Finance Department, the University retains the interest accrued from the money generated. This was not previously the case when money was held in the QUC account.
Mr Brogan, in a follow-up question, asked whether the approval of Council had been specifically requested or obtained.  Mr Roger stated that, in order to ascertain an answer to this question, it would be necessary to ask students who were Councillors at that time.
It was agreed that standing orders would be suspended, in order that this matter could be discussed further.  
In response to a question from Joseph Corina (Arts 1), Mr Roger stated that neither of the two named Union Presidents was currently employed within the Students’ Union.  

In response to a question from Conall Hughes (Postgraduate), Mr Roger stated that income generated by the Union Shop and other Union activities had always been held within the University’s Finance Department, and that the external bank account had only applied to bars and entertainments revenue.

Mr Brogan asked why no minutes from that era were available.  Mr Roger stated that, as he had not been a student at that time, he could not possibly answer that question.
Mr Corina stated that the use of external bank accounts would benefit students as the Students’ Union would then retain the interest accrued on its income.
In response to a question from Richard Reid (Engineering 3), Mr Roger stated that the University does not charge the equivalent of ‘bank charges’.

Mr Hughes expressed concern regarding the likelihood of the University attempting to influence pricing policy within the Students’ Union.

Damien Corridan (Postgraduate) questioned the level of autonomy that had actually existed within the Students’ Union at the time of these developments and he agreed that autonomy had certainly been lost as a result of these events.
Standing orders were reinstated at this stage.

259.2
Will the Union President inform Council regarding the current status of the Queen’s Union Club (QUC), how the operation of this society changed under the presidencies of Mary Durkan (2002-03) and Jonathan Hill (2003-04), what approval was given to any such change in that relationship, in particular from this Council, and what has happened to the funds held by QUC?


Proposer : Shane Brogan (12412058)

Seconder : Andrew Gordon (13466046)
John Roger (Union President) stated that Queen’s Union Club (QUC) is a legal entity without any premises and, as previously mentioned, it had rented the Speakeasy Bar and Bunatee Bar from the University.

Mr Roger reported that formal attempts had been made by both Mary Durkan and Jonathan Hill to dissolve the Club – but the Annual General Meetings of QUC did not approve these recommendations.

Mr Roger stated that funds that had been held by QUC within a separate bank account had nonetheless been transferred into accounts within the University’s Finance Department, and these monies had since been used for Student Development.


Mr Roger was unable to answer Mr Brogan’s follow-up question regarding decisions taken by QUC at the time of these developments, as he had not been a student of the University at that stage.

On a point of information, Conall Hughes (Postgraduate) stated that a meeting had been staged in the Speakeasy Bar in order to ratify decisions to terminate the previous arrangements, and he questioned the democratic credentials of these decisions as most people in the bar were not even aware that a meeting was taking place at the time.

Edward Hanna (Postgraduate) stated that all of these matters were ‘water under the bridge’ and he suggested that the Union should simply move on.

259.3
Can the Union President detail what steps have been taken to organise recycling at the Queen’s Elms site since the Statutory Meeting of the Council that took place on 10 April 2008?


Proposer : Joseph Corina (12942073)


Seconder : Edward McCaffrey (16818075)
John Roger (Union President) stated that he had been in contact with Caroline Young (Director of Hospitality Services, Queen’s University) regarding these matters and it was his understanding that these initiatives were now being progressed by another staff member within this department, Barry Kelly.

Mr Roger stated that Hospitality Services had been in contact with Belfast City Council in order to arrange for recyclable produce to be collected from the Elms Village, and it was hoped to launch this initiative at the beginning of the 2008-09 academic year.

259.4
Can the Union President present to Council, an update on the progress of the Executive Management Committee’s implementation of  its agreed Plan of Work for the 2007-2008 academic year?

Proposer: Damien Corridan (10452079)

Seconder: Stephen McShane (14442035)
John Roger (Union President) provided an update regarding the Students’ Union Plan of Work, indicating that substantial progress had been made with regard to a significant number of key tasks and areas, including:

Communications strategies


SU Magazine

SU Handbook


Student Charter/Contract


Feedback mechanisms

Clearer Assessment Policies


Commitment to disclose examination results at an earlier stage

Campaign to abolish charge for temporary student card

Negotiated lowest rise in University Accommodation prices across the UK
Secured canteen provision for the Ashby, hopefully from September 2008

Improved Fresher’s Bazaar

Clubs and Societies’ training events and resources
Skills embedded in the Curriculum


Mr Roger stated that work is ongoing with regard to other priorities, including:


Provision of better support for international and postgraduate students


Provision of extended library opening hours


Negotiation of a review of graduation charges


Negotiation of food price reductions throughout the Union premises
Mr Roger reported that a dedicated session regarding the Plan of Work has been built into Crossover Training so that new officers can be updated exactly on what has worked/not, and on what has been completed/not.
The Union Speaker thanked Mr Roger for his contributions and announced that the time permitted for questions had now elapsed.  A proposal by Joseph Corina (Arts 1) to extend ‘question time’ was not accepted by the Council.

260.
MOTIONS

260.1
The individual Councillors, the Committees and the motions passed are not only essential for the democratic process within the Union, but are also a means to hold the Executive Management Committee and the management team to account.  Council is aware that motions that are passed are not followed-up.

Therefore, a Working Group should be set up in order to investigate into how to enhance the implementation of motions and the production of feedback with regard to the above. The Working Group should report back at the next Council Statutory Meeting.


Proposer : Anne Pauli (14692066)


Seconder : Ulla Saar (14926067)


Ms Pauli moved this motion, stating that she had hoped to table it at the last Statutory Meeting but had failed to meet the submission deadline.  
Ciarnan Helferty (Vice President Welfare), speaking on the motion, stated that, given the time of year and the fact that the University committee cycle for 2007-08 was drawing to a close, it would probably not be feasible for such a Working Group to report to the next Statutory Meeting of the Council, but he stated that, in the event of the motion being passed, he would do whatever he could.

Andrew Gordon (Engineering 3), speaking against the motion, noted that this Working Group would merely be replicating the role of the Council itself.

Ulla Saar (Arts 2), speaking for the motion, stated that it was important to have measures in place to ensure that follow-up action actually took place after motions had been passed.

A proposal by Richard Reid (Engineering 3) that the motion now be put was not accepted by the Council.

Mark Scott (Open), speaking on the motion, stated that the current student officers had carried out a reasonably good job and he believed that questions should be asked of those Councillors who wished to proceed to a swift vote in advance of any substantial debate.
On a point of information, Conall Hughes (Postgraduate) stated that motions that were passed by the Council came into effect immediately, and elected student officers should therefore ensure that such motions were implemented without delay.
Stephen McShane (Postgraduate), speaking for the motion, believed that the Students’ Union should identify key performance indicators with regard to the implementation of recycling initiatives.
A proposal by Gavin Robinson (Postgraduate) that the motion now be put was accepted, but the motion itself was defeated.
260.2
In order to enhance the democratic process and the accountability of the Council to its electorate, decisions taken in the Council need to be disseminated among students.  Council recognises that there is a lack of transparency and information regarding questions asked and motions passed within the Council.

Therefore, the Union Speaker should be responsible for summarising and explaining Council decisions and this post holder should send an article to the Vice President Campaigns and Communication, to be included in a future edition of the Students’ Union Magazine.  Minutes of Council should be displayed on ground floor noticeboard in the Union.


Proposer : Anne Pauli (14692066)


Seconder : Ulla Saar (14926067)

Ms Pauli moved the motion, stating that anecdotal evidence that she had heard suggested that ordinary students were unaware of the activities of the Students’ Union Council.  She stated that communication of the work of Council was poor and she suggested that the Students’ Union Magazine should prioritise this work.
A proposal by Stephen Goss (Open) that the motion now be put was accepted, and the motion itself was carried.
260.3
Council notes that for a student to take a test for learning disabilities – such as dyslexia or dyspraxia – in the University’s Department of Psychology, a charge of £250 must be paid in full by the student.

Council believes that a student who may have a learning disability but who may be unable to afford to pay this fee, could be in need of aid and would be unable to receive this as the University will not cover the cost of such a test.

Council also believes that this situation could leave such a student at a huge disadvantage and that it is unfair to charge a student tuition fees if the University is not prepared to help them make the most of the available teaching.

Council mandates the Executive Management Committee and the incoming Vice President Equality and Diversity to lobby the University to communicate funding opportunities for the testing process, in order to ensure that every student is given the same opportunity to make the most of the Student Experience at Queen’s University Belfast.

Proposer : Joseph Corina (12942073)


Seconder : Edward McCaffrey (16818075)
Joseph Corina (Arts 1) formally moved this motion, stating that he had personally required this test and, as a fee-paying student, he faced economic hardship associated with meeting the charge outlined within the motion.
Laura Hawthorne (Arts 3), speaking on the motion, wondered whether a less expensive alternative source of this particular test was available off-campus.

Grace McDowell (Medicine 4), on a point of information, stated that this test is available free of charge via the National Health Service.
Conall Hughes (Postgraduate), speaking against the motion, stated that this was a personally-driven motion and the University could not be expected to provide funding to meet all of the extra requirements that individual students might have.
Nathan Anderson (Arts 1), speaking for the motion, stated that he was aware that Mr Corina had already paid for the test in question and therefore stood to make no personal gain in the event of the motion being passed by the Council.
John McGoran (Medicine 3), on a point of information, suggested that Mr Corina should approach the health board to ascertain whether there was any possibility of reimbursement.
Grace McDowell (Medicine 4), on a point of information, stated that she believed that allowances – in the form of either a loan or a grant – may be available from the student loans board, both for the test itself and for post-test support.

Stephen McShane (Postgraduate), speaking for the motion, stated that he was a Disability Support Provider and it was his view that University personnel were not qualified to conduct this particular test.  Mr McShane stated that he believed that, in the event of the test results being positive, the student would be entitled to have the fee refunded.
Ayomide Esan (Medicine 3), speaking on the motion, stated that if funding opportunities are available for students, it is evident that the University is not communicating these properly.  Ms Esan called upon the elected student officers to hold the University to account on this matter.  It was the view of Council that the substantive motion be amended in order to reflect Ms Esan’s comments.
A proposal that the motion now be put was accepted, and the motion itself was carried.
260.4
Council notes that, according to the 2009 edition of the Good University Guide that was published in ‘The Independent’ on 24 April 2008, Queen’s University Belfast spends £831 on all academic services per student, whilst the University of Ulster spends £1,194 per student for the equivalent services.

Council believes that this seems to be grossly unfair, considering that Queen’s University Belfast is the premier learning establishment in the region, yet it spends £363 less per student on academic services.

Council mandates the Union President and the Executive Management Committee to investigate this matter, raising it with relevant University officials and to attempt to bring about a satisfactory solution, reporting the outcome of their investigations to the Council at the earliest opportunity.

Proposer : Joseph Corina (12942073)


Seconder : Edward McCaffrey (16818075)

Joseph Corina (Arts 1) formally moved the motion, noting the high costs associated with printing and buying water in the University libraries.
Ciarnan Helferty (Vice President Welfare) stated that he had raised these matters with the Director of Academic and Student Affairs, and would continue to do so until an acceptable resolution was identified and implemented.
A proposal that the motion now be put was accepted, and the motion itself was carried.

261.
ESTABLISHMENT OF WORKING GROUP
A proposal by Joseph Corina (Arts 1), seconded by Conall Hughes (Postgraduate), to create a working group tasked with investigating the relationship between the Students’ Union and the University during the presidencies of Mary Durkan and Jonathan Hill was not accepted by the Council.

In response to a question from Mr Hughes, Ciarnan Helferty stated that he would bring this matter forward as Union President during 2008-09.

262.
DATE OF NEXT MEETING

The Union Speaker announced that the next Statutory Meeting of the Students’ Union Council shall take place in November 2008.


DOMINIC DOHERTY


Clerk to Students’ Union Council
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