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QUEEN’S UNIVERSITY BELFAST STUDENTS’ UNION
MINUTES

Statutory Meeting of the STUDENTS’ UNION COUNCIL

held on 4 December 2008 in The Club Rooms, Students’ Union.



	Present:






	Abraham, Philip (Postgraduate)                                                                                      
Allister, Philip (AH&SS)
	

	Anderson, Gavyn (AH&SS)                                             
Anderson, Nathan (AH&SS)
	

	Bell, Kirsty (Open
	

	Brogan, Shane (EMC)
	

	Carscadden, Raymond (Postgraduate)
	

	Clarke, Jonathan (AH&SS)
	

	Corridan, Damien (Postgraduate)
	

	Carscadden, Raymond (E&PS)
	

	Corina, Joe (Open)

Courtney, Paul (EMC)

Crawford, Jonathan (MH&LS)
	

	Del Casale, Antonio (Postgraduate)
	

	Digney, Ronan (AH&SS)
	

	Doherty, Conall (E&PS)
	

	Drumm, Robert (AH&SS)
	

	Duffy, Barry (AH&SS)
	

	Hamilton-Bryce, Ryan (E&PS)
Hawthorne, Laura (EMC)
	

	Heath, Conor (E&PS)
Helferty, Ciarnan (EMC)
	

	Hill, Fiona (AH&SS)
	

	Hogg, Thomas (AH&SS)
	

	Kearney, Susan (AH&SS)
	

	Keenan, Gary (AH&SS)
Kelly, Kevin (EMC)
	

	Kidd, Fiona (Open)
	

	Lilly, Paul (Open)
	

	MacGiollaCheara, Seamus (AH&SS)
McAleavey, Fergus (EMC)
	

	McDonald, Marc (E&PS)
	

	McGlew, Stephen (E&PS)

McGoran, John (MH&LS)

McGreevy, Gareth (AH&SS)
McIlveen, Stephen (EMC, in the Chair)

McKeever, Killian (E&PS)
McMahon, Martin (AH&SS)

McShane, Stephen (Postgraduate)

Pauli, Anne (AH&SS)
Perry, Christopher (AH&SS)

Rafferty, Joe (Postgraduate)

Ryan-White, Georgina (Postgraduate)

Saar, Ulla (AH&SS)

Sloan, Colin (AH&SS)
Snooke, Roxanna (Postgraduate)

Wallace, Mark (E&PS)


	


In Attendance:




Dominic Doherty (Deputy General Manager, as Clerk)

Gerard Carroll (Queen’s University Actuarial Society)
Ciaran Gallagher (Queen’s University Gamma Kappa Gamma Society)

Cathy Marquess (Queen’s University Creative Society) 

Fiona McCrea (Queen’s University Creative Society)
Claire McKevitt (Queen’s University Actuarial Society)

Joe Tang
293.
APOLOGIES

Apologies for inability to attend were received from the following members:


Baillie, Mark (Open First Year)

Baird, Neil (AH&SS)

Charles, Andrew (Open)

Downs, Jay (AH&SS)

Dunne, Stephen (AH&SS)

Graham, Soha (MH&LS)

Gray, Peter (Open)

Keatley, Libby (Open First Year)

Kernan, Martin (Open)


McGibbon, Adam (Open)

McSorley, Dean (AH&SS)


Montgomery, Debra (AH&SS)

Rafferty, Steffan (Postgraduate)
Redpath, Alex (AH&SS)

Reid, Richard (E&PS)

Savage, Patrick (Postgraduate)

Simpson, Paul (AH&SS)
294.
CHAIR’S INTRODUCTION
Stephen McIlveen welcomed Councillors to the meeting, and indicated that he would be chairing all meetings in an impartial manner, whilst encouraging debate at all times and from all areas of the Council membership.  He made reference to the Standing Orders that had been produced in March 2008 and he requested that all business be addressed to the Chair in the first instance.

295.
MINUTES OF THE INAUGURAL MEETING OF 27 NOVEMBER 2008 AND THE STATUTORY MEETING OF 27 NOVEMBER 2008
It was agreed that the minutes of the Inaugural Meeting of 27 November 2008 (SUC/M/08/05) and the minutes of the Statutory Meeting of the same date (SUC/M/08/06) were a true and accurate record of proceedings.
296.
BUSINESS ARISING


There was none.
297.
COMMUNICATIONS
297.1
Report of NUS/USI Extraordinary Conference
Shane Brogan tabled paper SUC/P/08/53, and reported that Paul Simpson had voted against mandate whilst attending the above conference as a delegate of the Students’ Union.  It was noted that the delegate in question had supported a pro-choice position, which was not in accordance with a recent Union General Meeting decision.  
Mr Brogan stated that the elected officers required direction from Council in order to determine an appropriate means of dealing with this matter.  He stated that he had worked with Mr Simpson in relation to other issues but he had now lost respect for this individual who, as part of an elected delegation, had wilfully ignored a democratically determined position in order to pursue a personal agenda.
Colin Sloan commended the paper that Mr Brogan had produced, and he condemned the actions of Mr Simpson.
Anne Pauli stated that she had spoken to Mr Simpson, and she reported that she had been told that his actions were the result of a desire to represent the significant minority at the Union General Meeting who had been supportive of a pro-choice position.  
The three recommendations proposed within paper SUC/P/08/53 were approved.
297.2
Report of the Vice President Welfare
Standing orders were suspended in order to consider the Report of the Vice President Welfare (SUC/P/08/48), as the officer in question had an outstanding diary commitment elsewhere that he was obliged to honour.

The Report was tabled, there were no questions from the floor, the Report was approved and standing orders were reinstated.
297.3
Christmas Appeals
Shane Brogan reported that the Students’ Union was lending its support to the University Porters’ Annual Appeal, in addition to events being staged by the Christian Union and St Vincent de Paul.  He stated that any donations of clothes, blankets and toiletries could be left at the 2nd Floor Reception in the Union premises. 
297.4
Residents’ Christmas Party
Laura Hawthorne reported that the Residents’ Christmas Party would be taking place in the Speakeasy Bar, Students’ Union on the evening of Tuesday 9 December 2008, and she extended a welcome to all Councillors.
297.5
Rag – Clubs and Societies Night
Laura Hawthorne reported that a ‘clubs and societies night’, organised by QUB Rag, would be taking place on Tuesday 16 December 2008.  It was noted that a prize of £250 was being offered to the club or society that was best represented on the evening in question.
298.
BYE-ELECTIONS


There were none.

299.
ELECTIONS


There were none.

300.
CONSTITUTIONAL AMENDMENTS / RULES AMENDMENTS
300.1
Proposed Recognition of New Clubs and Societies
Council was requested to amend Rule 8 in order to recognise the following proposed clubs and societies:

Queen’s University Erasmus Society
Queen’s University Wine and Cheese Society

Queen’s University Volunteering Society
Queen’s University Creative Society

Queen’s University Geographical Society

Queen’s University Actuarial Society

SIFE Queen’s University Belfast
Queen’s University Gamma Kappa Gamma Fraternity
It was noted that all of the above had provided all of the stipulated documentation, which was available for inspection upon request.

Lengthy discussion surrounded the appropriateness or otherwise of the proposed Gamma Kappa Gamma Fraternity, with several Councillors expressing concern about the negative connotations that are traditionally associated with the term ‘fraternity’ – these include allegations of cruel initiation ceremonies, excessive consumption of alcohol and misogyny.
It was, however, also noted that the proposal of initiatives that would create a better community spirit at the Elms Village site, particularly at weekends, should be embraced.

Following appropriate discussion, and additional clarifications by Ciaran Gallagher, it was agreed that the term ‘fraternity’ would be replaced by ‘society’, and the proposal to recognise the Queen’s University Gamma Kappa Gamma Society was duly approved.
Permission to film proceedings was requested by James Murphy, and this request was approved.
A proposal to defer consideration of the proposed Queen’s University Erasmus Society on the grounds that neither the proposer nor the seconder was present was unsuccessful, and recognition of this society was duly approved.

It was, however, agreed to defer consideration of the proposed Queen’s University Wine and Cheese Society, the proposed Queen’s University Volunteering Society and the proposed Queen’s University Geographical Society until the next Statutory Meeting, on the basis that neither the proposer nor the seconder were present.  Thomas Hogg noted the inconsistency associated with this decision, but business proceeded notwithstanding the above.
Recognition of the proposed Queen’s University Creative Society, the proposed Queen’s University Actuarial Society and the proposed SIFE Queen’s University Belfast was approved following appropriate discussion and some minor clarification by the proposers and seconders of these groups.  

301.
REPORT OF THE EXECUTIVE MANAGEMENT COMMITTEE AND RECOMMENDATIONS

The following reports were tabled at this stage:

Report of the Union President (SUC/P/08/45)
Report of the Vice President Campaigns and Communications (SUC/P/08/46)

Report of the Vice President Education (SUC/P/08/47)

Report of the Vice President Clubs and Societies (SUC/P/08/49)


Report of the Vice President Community (SUC/P/08/50)


Report of the Vice President Equality and Diversity (SUC/P/08/51)
301.1
Paper SUC/P/08/45 was formally proposed, there were no questions, and the Report of the Union President was approved.
301.2
Paper SUC/P/08/46 was formally proposed.
In response to questions from Anne Pauli, James Murphy indicated that point 5 referred to the fees campaign, there had been three different poster designs, and he had been off work on 2 December 2008.

In response to a question from Ryan Hamilton-Bryce, Mr Murphy stated that a schedule for the future production of the Students’ Union Magazine had been agreed with the Executive Management Committee, and he stated that he would make this schedule available to Councillors upon request.
The Report of the Vice President Campaigns and Communications was approved.

301.3
Paper SUC/P/08/47 was formally proposed.

In response to a question from Joe Corina, Kevin Kelly indicated that a ‘sweep meeting’ was the term used for a general update meeting.

In response to a question from Nathan Anderson, Mr Kelly stated that the Education Committee referred to was indeed the University Education Committee, and he apologised for any ambiguity.


The Report of the Vice President Education was approved.
301.4
Paper SUC/P/08/49 was formally proposed, there were no questions and the Report of the Vice President Clubs and Societies was approved.
301.5
Paper SUC/P/08/50 was formally proposed.
In response to a question from Joe Corina, Laura Hawthorne stated that she had found the recent USI event in Trinity College to be beneficial in terms of networking, but she believed that the nature of the conference procedures had not been positive in terms of generating and encouraging debate.

The Report of the Vice President Community was approved.
301.6
Paper SUC/P/08/51 was formally proposed.

In response to a question from Martin McMahon, Shane Brogan provided an explanation of the term ‘cold house’ within the context of his report.

Georgina Ryan-White felt that the above term was outmoded and she stated that the Vice President should choose his words more carefully.  Mr Brogan stated that he would be happy to use alternative terminology if Councillors had difficulties with the phrase ‘cold house’.
The Union President stated that the Vice President clearly had no intention to offend and he indicated that terms such as ‘cold house’ and ‘chill factor’ were widely used.

Damien Corridan commended the diligent work of the Vice President with regard to the NUS/USI Policy Manual.

It was noted with disappointment that a meeting of the Postgraduate Forum had been convened, but that only the Union President, the Vice President Equality and Diversity and Mr Corridan had attended.  It was believed that there may have been timing issues and Mr Brogan agreed to seek feedback in advance of scheduling another such meeting.
Martin McMahon indicated that he would like to see the Easter Lilly treated on the same terms as the Remembrance Day Poppy within the Students’ Union.  Mr Brogan stated that he would look into this matter, and take further advice.
It was noted that NUS/USI support for the anti-racism campaign had not been mentioned in the Vice President’s report and Mr Brogan apologised for this oversight.


The Report of the Vice President Equality and Diversity was approved.
302.
REPORTS FROM OTHER UNION COMMITTEES AND RECOMMENDATIONS.

302.1
Report of the Students’ Union Management Board
The Report of the Students’ Union Management Board (SUC/P/08/52) was approved.
303.
REPORTS FROM UNIVERSITY COMMITTEES.

There were none.
304.
CONSTITUTIONAL QUESTIONS.


There were none.

305.
QUESTIONS.


To the Union President
305.1
Can you please provide Council with a full list of Honorary Life Members of the Students’ Union, stating the date(s) upon which such membership was conferred?


Proposer : Thomas Hogg (12862061)


Seconder : Ray Carscadden (12776076)

The Union President stated that this would be a significant undertaking and he indicated that he would attempt to supply the required information at the earliest opportunity.


There was no supplementary question.

To the Vice President Education

305.2
Are you legally competent to give advice on educational matters?

Proposer : Thomas Hogg (12862061)


Seconder : Ray Carscadden (12776076)

This question was withdrawn by the proposer.
306.
MOTIONS
306.1
This Council notes that there are two seats available for representatives from clubs and societies respectively on the University’s Academic Board, and that these positions have remained vacant for some time.

Council further notes that there is no provision within the Students’ Union Constitution that addresses election to these positions and that maximising student representation on University Committees is of great importance.

Council mandates the Standing Committee of Council to consult with members of Council and with the Students’ Union’s clubs and societies, and to bring forward procedures to enable the filling of these seats.

Proposer: Damien Corridan (10452079)

Seconder: Stephen McShane (14442035)
Damien Corridan, proposing the motion, stated that the seats that are reserved for clubs and societies had remained vacant for many years, and the purpose of the motion was to seek the advice of Council in order to identify a satisfactory outcome.
An amendment to this motion, inserting the words “before the next meeting of Academic Board” at the end of the original motion was proposed by Ciarnan Helferty, seconded by Kevin Kelly and approved.

The amended motion was then passed.
306.2
Council recognises the support that the Belfast Rape Crisis Centre has provided to both vulnerable students and women in the wider community, who have been victims of sexual attacks. As the only such service here, and one of the oldest in the UK, it is imperative that all levels of government fully support the work it does in every way possible. 

Council notes with concern that the withdrawal of funding by the Department of Health and Social Services has plunged the Centre into uncertainty and now jeopardises the essential work it does.

This Council therefore mandates the Students’ Union Executive to do everything in its power to ensure the survival of the Rape Crisis Centre through fundraising, lobbying and any other way possible.

Proposed by Shane Brogan (VP Equality and Diversity) 

Seconded by Laura Hawthorne (VP Community)

Shane Brogan, proposing the motion, stated that he hoped that approval of this motion would enable the Students’ Union to assist the Belfast Rape Crisis Centre.  He further stated that the Centre has now opened its financial records to scrutiny.
It was noted that the Centre requires an immediate £80k in order to continuing operating, and that staff have only received their pay in three of the last twelve months.

Fiona Kidd, speaking on the motion, stated that SIFE Queen’s University Belfast would be happy to provide assistance as appropriate.

Laura Hawthorne, speaking for the motion, expressed concern about the probable lack of alternative protective arrangements for victims, if the Centre was obliged to cease its operations.
A proposal to proceed to the vote was agreed.  The right to a summary speech was waived by the proposer.


Following a show of voting cards, the amended motion was passed.

306.3
This Council recognises that the Students’ Union is covered by all the University’s Equal Opportunities Policies, including its Equality and Diversity Policy. However, Council also notes that these are quite inaccessible to students and that there is a need for a document that incorporates all the Union’s commitments to ensuring a University environment that is welcoming to all and that treats everyone equally.

Council mandates the Community, Equality and Diversity Committee and the Vice-President Equality and Diversity to draft an Equality and Diversity Policy for the Union, in consultation with the students and groups it affects. This Policy should then be presented to this Council for ratification.

Proposed by Anne Pauli (14692066)

Seconded by Ulla Saar (14926067)

Anne Pauli, proposing the motion, stated that the University’s policy is not user-friendly and reference to the Students’ Union is only made in a few areas.  She further stated that the Students’ Union’s Equality, Diversity and Community Committee should be tasked with taking this matter forward on Council’s behalf.
Ms Pauli stated that it was her hope that a draft Equality and Diversity Policy for the Students’ Union could be tabled at the Statutory Meeting on 19 March 2009.

A proposal to proceed to the vote was agreed.  The right to a summary speech was waived by the proposer.


Following a show of voting cards, the amended motion was passed.
306.4
This Council ratifies the following Environmental and Sustainability Policy:

Queen’s University Belfast Students’ Union, in common with the University, recognises that environmental and social protection is fundamental to the future health and wellbeing of those involved in this institution and the greater community.

The Students’ Union will understand the impacts of our activities on the environment at local, regional and global level, and will take action to minimise these impacts and to identify sustainable solutions to the challenges that arise.

The Students’ Union will continually strive to improve our environmental and social performance and, in particular, we will:

-
as a minimum, ensure that we comply with current and future environmental legislation and seek to go beyond what is required.

-
liaise and work with everyone who has an interest in our organisation and the environment, including our customers and suppliers, our staff, the environmental agencies and the general public.

-
identify and reduce any harmful environmental effects which arise from our activities, and we will demonstrate a continual commitment to the reduction and, where possible, prevention of pollution.

-
minimise, re-use and recycle all materials wherever practicable.

-
provide environmental awareness training for our student officers and staff, and encourage them to apply good environmental practice in the workplace.

-
discuss environmental and sustainability issues regularly at the highest decision making levels of the Students’ Union, and take authoritative action as necessary, making environmental and social factors as important in decision making as economic factors.

-
require our suppliers and customers to adopt the best possible environmental practices.

-
support University initiatives in this area, such as the Travel Plan.

The Students’ Union accepts the responsibility of demonstrating leadership in environmental protection and enhancement, and undertakes to cooperate with the University’s Estates Department and local and national environmental agencies, in order to deliver the above aims.

The Students’ Union seeks to harness and channel the enthusiasm for and interest in environmental initiatives that is continuously shown by our students and staff, and will provide appropriate information and support in order to ensure that they can fully exercise their environmental responsibility.


Proposer : Shane Brogan (Vice President Equality and Diversity)

Seconder : Ciarnan Helferty (Union President)
Shane Brogan, proposing the motion, indicated that this policy had been approved by the Executive Management Committee following extensive consultation with the Students’ Union Environmental Committee, the University’s Estates Department, Belfast City Council and other stakeholders.
A proposal to proceed to the vote was agreed.  The right to a summary speech was waived by the proposer.


Following a show of voting cards, the amended motion was passed.

306.5
Council notes with concern the action of two Vice Presidents in removing election material pertaining to a candidate in the second Postgraduate constituency election last month. Council condemns such actions and reaffirms the principle of open elections, free from interference or subversion.
 
Furthermore, council mandates the President to contact security staff in order to scrutinise CCTV coverage and report back to Council so that it may take whatever action is deemed to be appropriate.

Proposer : Thomas Hogg (12862061)

Seconder : Kirsty Bell (12454079)

Stephen McIlveen vacated the Chair whilst this motion was being considered.

Thomas Hogg, proposing the motion, stated that this was a most disappointing incident that brought no credit upon the officers involved.  He stated that all Councillors should strive to uphold the integrity of the Students’ Union’s democratic structures.

Mr Hogg emphasised that this motion was no reflection on the work of the officers in question outside the context of this individual matter.  He stated that, if the officers wished to issue an apology to Council, he would be happy to regard the matter as being closed.
Kevin Kelly, speaking on the motion, identified himself as one of the officers concerned and he stated that his actions had been innocent and had been in response to a directive to remove all obstructions from the glass panes of the Students’ Union’s fire doors for safety reasons.  Mr Kelly apologised to Council in relation to this matter, and he emphasised his commitment to democracy within the Union.
Paul Courtney, speaking on the motion, echoed the contribution of Mr Kelly and stated that he too wished to issue an apology in relation to this matter, as he had been the other elected officer involved, and had acted with the same innocent motive outlined by the previous speaker.
Mr Hogg stated that he was entirely satisfied with the comments of Mr Kelly and Mr Courtney and, on that basis, he then withdrew the motion.
306.6
Review of Fees and Student Support
Council notes that the Minister for Employment and Learning has recently indicated that the Department of Employment and Learning is preparing to announce details of the consultation process element of the department's review of fees and student support.

Council further notes that the Students' Union does not have a formal policy position on matters related to student funding.

Council mandates the Education and Welfare Committee, with the active support of the Executive Management Committee, to formulate a detailed, researched, policy paper on the issue of student funding and to present this policy to Council at the earliest opportunity.

Council further mandates the President and Vice-President Education to prepare and submit a comprehensive submission document to the Department's review. This document shall be based on policy agreed by Council.

Proposed: Damien Corridan (10452079)
Seconded: Ulla Saar (14926067)


Stephen McIlveen chaired the remainder of the meeting.

Damien Corridan, proposing, stated that this motion had been prepared as a follow-up action to the recent day of action.  He further stated that Council should have a written position with regard to this issue, detailing why the position had been arrived at, and outlining the arguments in its favour.
Mr Corridan stated that such a documented position would make it easier to recruit student support for the fees campaign and he indicated that he was aware that the Vice President Education had already commenced work in this area.

A proposal to proceed to the vote was agreed.  The right to a summary speech was waived by the proposer.


Following a show of voting cards, the amended motion was passed.
306.7
Student Representation on Academic Council
Council recognises that the University's Academic Council membership includes four student members as prescribed in Statute XI. This includes the President of the Students' Union as an ex-officio member.

Council notes that there is no distinction in Statute between a member that is a student and a member that is of any other category.

Council notes with regret that the University's Academic Council meetings contain 'reserved business' during which student members are requested to leave.

Council believes that this is contrary to the University's commitments and obligations to provide for meaningful student representation at operational and institutional level.

Council mandates the President to clarify the status of student members of Academic Council and to engage in necessary activities to ensure that student members of Academic Council are treated in the same manner as all other members of Academic Council.

Proposed: Damien Corridan (10452079)
Seconded: Ulla Saar (14926067)
Damien Corridan, proposing the motion, stated that the presence of reserved business on the agendas of Academic Council was a matter of concern.  It was Mr Corridan’s view that the University Statutes did not differentiate between categories of member within the Academic Council and, within that context, student members should not be asked to leave any meeting until all of business has been conducted.
A proposal to proceed to the vote was agreed.  The right to a summary speech was waived by the proposer.


Following a show of voting cards, the amended motion was passed.
306.8
Students' Union Policy
Council notes that Union policy can be set by referendum, general meeting or by Council.

Council further notes that there is no collated reference of Union policies available.

Council believes that such a reference would assist the working of Council and of the elected officers.

Council mandates the Executive Management Committee to make available, to Council members, a reference of all Union policies and that this reference be updated as and when changes of policy occur.

Proposed: Damien Corridan (10452079)
Seconded: Ulla Saar (14926067)
Damien Corridan, proposing, noted that since the time of the drafting of this motion, a draft policy file had been produced and circulated to members of the Council.  Mr Corridan welcomed this development and it was further noted that an agreed format and layout for this document would be agreed with the Executive Management Committee in advance of the end of the current academic year, with the final version being posted prominently on the Students’ Union’s website, and updated on a meeting-by-meeting basis.
A proposal by Martin McMahon (seconded by Joe Corina) that provision be made for more regular staging of Union General Meetings was put to Council, but the Chair indicated that, in procedural terms, such a suggestion would have to be brought forward in the form of a constitutional amendment. 
A proposal to proceed to the vote was agreed.  The right to a summary speech was waived by the proposer.


Following a show of voting cards, the amended motion was passed.

307.
ANY OTHER COMPETENT BUSINESS

307.1
Website
It was noted that a ‘democracy’ section was being developed on the Students’ Union website, to incorporate archives of key Council and Executive Management Committee documents, advice for prospective candidates, information regarding the Union’s democratic structures, the Union’s live policy file, and so forth.
307.2
Student Officer Diaries
It was noted that the student officers’ diary engagements are prominently displayed outside the Executive Office and that, if required, further details can be obtained from the clerical staff in the 2nd Floor Reception.
307.3
Council Committees
Concern was expressed that some Committees of Council had yet to be convened.
307.4
Winter Graduation - Procession
Members of Council were asked to volunteer to participate in graduation processions at the forthcoming winter ceremonies.

308.
DATE OF NEXT MEETING

Mr McIlveen announced that the next Statutory Meeting of the Students’ Union Council shall take place at 6.00 pm on Tuesday 10 February 2009 in the Club Rooms, Students’ Union.


DOMINIC DOHERTY

Clerk to Students’ Union Council  
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