

SUC/M/10/3


SUC/M/10/3

QUEEN’S UNIVERSITY BELFAST STUDENTS’ UNION
MINUTES
Statutory Meeting of the Students’ Union Council 

held on 29 April 2010 in The Space, Students’ Union

Present:
Nathan Anderson (AH&SS)
Shane Brogan (EMC)

David Brooks (AH&SS)
Marie-Claire Campbell (Open)

Patrick Conlan (AH&SS)

Cathy Corbett (E&PS)

Damien Corridan (PG)

Paul Courtney (EMC)

Jonathan Crawford (MH&LS)

Daniel Critchlow (PG)

Derek Crosby (AH&SS)

Ryan Cushley (AH&SS)
Jay Downs (AH&SS)

Caroline Finlay (MH&LS)

Peter Gray (AH&SS)
Ryan Hamilton-Bryce (E&PS)
Mark Hassan (E&PS)

Laura Hawthorne (EMC)
Jordan Junge (AH&SS)

Fiona Kidd (Open)
Darren Leckey (Open First Year)

Michael McAuley (Open)

Colin McClure (MH&LS)

Gareth McGreevy (EMC)
James Mills (Open)

Laura Mooney (AH&SS)

David Murphy (AH&SS)

Vincent Murray (E&PS)
Ryan O’Hagan (Open)
Anne Pauli (PG)

Alex Redpath (AH&SS, in the Chair)
Graham Scobie (Open)
Colin Sloan (Open)
Mark Wallace (E&PS)

Susan Whitla (AH&SS)

In Attendance:
Kerri-Anne Campbell (The Gown)

Naomi Deering (Engineers Without Borders)

Dominic Doherty (Clerk, Students’ Union Council)

Emma Gallen (The Gown)

Brendan Hughes (The Gown)

Lorcan Mullen (The Gown)

Catherine Wylie (The Gown)

452.
APOLOGIES
Apologies were received from the following Councillors:

Leanne Daly (AH&SS)

Adam Harbinson (PG)

Adam McGibbon (PG)

Aine Ni Cheara (AH&SS)
The Union Speaker welcomed those members of the Staff Student Consultative Committees (SSCCs) who were attending the meeting.
453.
MINUTES OF THE STATUTORY MEETING OF 3 FEBRUARY 2010
It was agreed that the minutes of the Statutory Meeting of 8 March 2010 (SUC/M/10/2) were a true and accurate record of proceedings.

454.
BUSINESS ARISING


There was none.

455.
COMMUNICATIONS

455.1
It was noted that 20 members of the Council had been deemed to have vacated their Council seats as a result of non-attendance, reducing the size of the membership of the Council to 79.
455.2
The Union President reported that it had been agreed that the Students’ Union would be granted access to the University’s “Sharepoint” facility (accessible via Queen’s Online) and that, accordingly, Council documentation would be uploaded to this site with effect from November 2010.
455.3
The Council noted that a proposal is to be considered by the University Operating Board, compelling each School to timetable a specific proportion of its classes on Fridays, in order to discourage an early weekend exodus from campus.  The Union President requested feedback from Councillors, regarding measures that might be taken in order to encourage a greater number of students to remain in Belfast at the weekend.  

It was further noted that the Students’ Union, the Physical Education Centre (PEC) and the Library all remained open on a seven-day basis.
455.4
Mr Brogan reported that the Postgraduate Student Association (PGSA) is currently a society of the Students’ Union; students have to pay a membership fee in order to participate in its activities.  He stated that the University tends to treat the PGSA as a wholly representative body, which it is not.  He stated that the possibility of the PGSA having a similar status to that of Rag, with all postgraduate students as automatic members, has been discussed by the Executive Management Committee.

It was further noted that future meetings with the PGSA would take place in order to determine the ongoing structure of the organisation (including its future funding mechanisms); the Union President stated that all interested Councillors should contact him as soon as possible, if they wish to serve on this working group.
456.
BYE-ELECTIONS


There were none.

457.
ELECTIONS


There were none.

458.
CONSTITUTIONAL AMENDMENTS / RULES AMENDMENTS
458.1
Proposed Recognition of New Clubs and Societies
A proposal to defer consideration of the proposed Queen’s University International Business with a Modern Language Society on the grounds that neither the proposer nor the seconder was present was approved.

The Council agreed that, if the event of non-attendance by the proposer and the seconder at the Annual Business Meeting, this item of business would be removed from the agenda.

458.2
Proposed Recognition of New Clubs and Societies
The Council was requested to amend Rule 8 in order to recognise the following proposed society:

Queen’s University Engineers Without Borders Belfast Society

It was noted that the above society had provided all of the stipulated documentation, which was available for inspection upon request.
Recognition of this proposed society was approved following appropriate discussion and some minor clarifications by the proposer, Naomi Deering.

458.3
Proposed Amendment of Rule 7 Section 1.8.4 
A quorum count indicated the presence of 31 voting cards; this proposed amendment to the Constitutional Rules could not therefore attract the required proportion of votes from Council to come into effect.

458.4
Proposed Amendment of Rule 1 Section 4.5
As indicated within minute 458.3, a quorum count had indicated the presence of 31 voting cards; this proposed amendment to the Constitutional Rules could not therefore attract the required proportion of votes from Council to come into effect.

458.5
Proposed Amendment of Rule 6 Section 1.6
As indicated within minute 458.3, a quorum count had indicated the presence of 31 voting cards; this proposed amendment to the Constitutional Rules could not therefore attract the required proportion of votes from Council to come into effect.
458.6
Proposed Amendment of Rule 8
As indicated within minute 458.3, a quorum count had indicated the presence of 31 voting cards; this proposed amendment to the Constitutional Rules could not therefore attract the required proportion of votes from Council to come into effect.

458.7
Proposed Amendment of Rule 4
As indicated within minute 458.3, a quorum count had indicated the presence of 31 voting cards; this proposed amendment to the Constitutional Rules could not therefore attract the required proportion of votes from Council to come into effect.
458.8
Proposed Amendment of Rules with regard to Conference Delegations
As indicated within minute 458.3, a quorum count had indicated the presence of 31 voting cards; this proposed amendment to the Constitutional Rules could not therefore attract the required proportion of votes from Council to come into effect.

458.9
Proposed Amendment of Rules with regard to the Student Officer Protocol
As indicated within minute 458.3, a quorum count had indicated the presence of 31 voting cards; this proposed amendment to the Constitutional Rules could not therefore attract the required proportion of votes from Council to come into effect.

458.10
Proposed Amendment of Rule 8
As indicated within minute 458.3, a quorum count had indicated the presence of 31 voting cards; this proposed amendment to the Constitutional Rules could not therefore attract the required proportion of votes from Council to come into effect.
459.
REPORT OF THE EXECUTIVE MANAGEMENT COMMITTEE AND RECOMMENDATIONS

The following reports were formally tabled:


Report of the Vice President Clubs and Societies (SUC/P/10/20)
Report of the Vice President Equality and Diversity (SUC/P/10/21)

Report of the Vice President Community (SUC/P/10/22)


Report of the Union Speaker (SUC/P/10/23)

The Council noted that formal written reports were not received within the required timeframe from the following officers:


Union President 
Vice President Campaigns and Communications


Vice President Education
459.1
The Report of the Vice President Clubs and Societies was approved.
A number of questions were received and Mr Courtney highlighted the following points:

· An update with regard to the Malone Playing Fields development project was provided.  Reference was made to the work of the Sports Development Steering Group and, from the autumn of 2009, the Dub Redevelopment Advisory Group.  It was noted that a Facebook campaign had been launched in relation to this development.
· Mr Courtney commented upon the absence of a floodlit dedicated GAA training pitch of an appropriate size within the planned development.

· Mr Courtney reported that a successful application to the University’s Annual Fund would enable the installation of high quality audio visual equipment within the club rooms on the third floor of the Students’ Union premises.
459.2
In the absence of the Vice President Equality and Diversity, it was agreed that his report (SUC/P/10/21) would be deferred until the Annual Business Meeting.

459.3
The Report of the Vice President Community was approved.
Ms Hawthorne highlighted the work that had been carried out in relation to the St Patrick’s Day Festival and Rag Week.
459.4
The Report of the Union Speaker was approved.
A number of questions were received and Mr Redpath highlighted the following points:

· Mr Redpath outlined his work with regard to St Patrick’s Day activities, Executive Management Committee attendance, the provision of access to the University’s Sharepoint facility and the most recent meeting of the Standing Committee.

· Mr Redpath stated that he had not resigned his position after the Statutory Meeting of 8 March 2010 as the appropriate procedure for removing an elected officer had not been in place.

459.5
The Vice President Campaigns and Communications apologised for the late submission of his report (informally tabled), which was accepted.
Mr McGreevy highlighted his work with regard to national media awards, the forthcoming Students’ Union Awards event, publications and library campaigns. 

In response to a question from Anne Pauli, the Vice President stated that a number of student journalists had been asked to provide reports on Students’ Union Council activities, but these articles had not been provided in advance of the print deadlines.  
Mr McGreevy stated that there would be a report on Council activities in the next edition of the Students’ Union Magazine, adding that he had emailed elected officers on three occasions to seek information for the publication.
459.6
The Union President apologised for the non-submission of a formal report (as a result of a hand injury); he stated that he would circulate this report at the earliest opportunity.

459.7
In the absence of the Vice President Education, it was agreed that his report (not formally tabled) would be deferred until the Annual Business Meeting.

460.
REPORTS FROM OTHER UNION COMMITTEES AND RECOMMENDATIONS.

460.1
Clubs and Societies Review
Standing orders were suspended in order to enable appropriate discussions to take place with regard to this Review (SUC/P/10/24).
Mr Brogan reported that the Students’ Union had led on this initiative, supported by Queen’s Sport, the Finance Directorate and the Directorate of Academic and Student Affairs.  The Union President summarised the main recommendations within the Review and it was noted that a clubs and societies grant application training event had already taken place on 29 April 2010, with representatives from 73 clubs and societies in attendance.

The Council noted that training programmes would be introduced for clubs and societies on an ongoing basis; in addition, enhanced volunteering opportunities would be offered.  Mr Brogan stated that student groups would be actively encouraged to use their Union premises on a more regular basis and he highlighted the forthcoming provision of additional bookable space and an enhanced resource centre (including ‘hot desking’ – hopefully available from the beginning of the 2010-11 academic year) on the third floor.  The Council noted with concern that 50% of clubs and societies’ meetings take place outside the Students’ Union building.   The issue of providing adequate storage was also discussed. 
The Vice President Clubs and Societies stated that improved tendering arrangements, covering services such as transport provision and the supply of clothing and equipment, would deliver greater value for money if bulk purchasing strategies were embraced as a matter of course.
Ryan Hamilton-Bryce expressed concern that the Review appeared to emphasise the requirements of sporting clubs rather than societies and he highlighted some inconsistencies within the Finance Directorate’s appendix referring to membership fee levels.

The Clubs and Societies Review was endorsed by the Council and standing orders were reinstated.
460.2
Review of Staff Student Consultative Committees (SSCCs)
Standing orders were suspended in order to enable appropriate discussions to take place with regard to this Review (SUC/P/10/25).

The Union President reported that the prime objective of this Review was to enhance the relationship between the Students’ Union and SSCC representatives.  Mr Brogan highlighted recommendations from the Quality Assurance Agency (QAA) that had informed this process and he reported that, at the explicit request of the University, the Students’ Union had led on this initiative.

Mr Brogan stated that academic and support services within the University were characterised by inconsistency of quality; this state of affairs was undermining the University’s Global 100 aspirations.  He further stated that world rankings of 204th in 2007, 203rd in 2008 and 202nd in 2009 indicated that much work was required. 

The Council noted that this Review had been endorsed by the University Management Board at its meeting of 26 April 2010; the Review would now be considered by a series of key University Committees prior to being tabled at Senate on 22 June 2010.

Mr Brogan highlighted pockets of best practice within the University; he paid tribute to the School of English, which has had student representation on its School Board for approximately 15 years.  The Union President stated that, in his opinion, it was not coincidental that this School’s peer review system had been ranked first within the University.

The Council noted that the Review highlighted a number of current regulations that were not currently being enforced.  Peter Gray indicated his concern that the requirement to stage elections within the first three weeks of term might result in an absence of first year students on SSCCs.
In response to a question from Darren Leckey, the Union President stated that alternative suggestions with regards to regulations would, if they were grounded in verifiable evidence, be considered by the University’s Education Committee.

The Review of Staff Student Consultative Committees (SSCCs) was endorsed by the Council.  The Vice President Community paid tribute to the work that had been carried out by Mr Brogan with regard to this Review, and standing orders were reinstated.

461.
REPORTS FROM UNIVERSITY COMMITTEES.


There were none.

462.
CONSTITUTIONAL QUESTIONS.


There were none.

463.
QUESTIONS.


To the Vice President Education
463.1
What subjects have been removed from the QUB syllabus over the past five years?

Proposer: Peter Gray (13660071)

Seconder: Dean McSorley (15217078)

463.2
What subjects do you deem to be currently at risk?

Proposer: Peter Gray (13660071)

Seconder: Colin Sloan (40002433)

463.3
What has the Vice President Education done this year to save these subjects?

Proposer: Peter Gray (13660071)

Seconder: Dean McSorley (15217078)

463.4
You were due to attend a meeting of the Education and Welfare Committee at 5.00 p.m. on Wednesday 24 March 2010.  The meeting date had been in circulation for approximately three weeks but, on the day, you submitted apologies on the basis that you were away playing football in the afternoon.  Do you think that this is acceptable practice?

Proposer: Laura Hawthorne (Vice President Community)

Seconder: Ryan Cushley (40001788)

In the absence of the Vice President, the proposers of the above questions indicated that they would like them to be tabled at the Annual Business Meeting of 12 May 2010.


To the Vice President Campaigns and Communications
The Vice President Campaigns and Communications provided written answers to the following five questions (tabled as paper SUC/P/10/26).

463.5
Previously on the Facebook group “QUB SUTV Why Waste £30,000”, you have failed to answer the question “is SUTV a club or society?”  You have stated that “no, it’s not but, rather, it’s like ‘The Gown’ or Rag”.  You also stated that it will occupy an existing space that is used only by the Film Studies department of the University and not in the Union.

How exactly will SUTV by like Rag; it is within the VP Community’s remit to help Rag and deal with the paperwork involved in the charity; Rag also gives reports to Council through the Community, Equality and Diversity Committee.  Does this mean that a Vice President officer will be in charge of SUTV and will deal with paperwork, as well as give reports to Council, even though the scheme does not even take place within the Students’ Union building?

Proposer: Cathy Corbett (40025334)

Seconder: Darren Leckey (40029772) 

463.6
The Annual Fund is provided by graduates of the University to be distributed to projects that will enhance the student experience.  To ensure that Council fully understands what is to be achieved by SUTV and how it will enhance the student experience, can Council have access to copies of the funding form submitted by Gareth McGreevy which ensured that SUTV was allocated £20,000 from the Fund?

Proposer: Cathy Corbett (40025334)

Seconder: Darren Leckey (40029772)

463.7
How much interest has SUTV amongst the student body in Queen’s and exactly what research has been carried out amongst Queen’s students?

Proposer: Cathy Corbett (40025334)

Seconder: Darren Leckey (40029772)

463.8
The Queen’s Annual Fund has pledged £20,000 for SUTV.  How much of this funding has been secured from sources that are external to Queen’s and its students’ union?

Proposer: Cathy Corbett (40025334)

Seconder: Darren Leckey (40029772)

463.9
What is the projected impact of the SUTV venture upon student involvement in other media outlets (e.g. Queen’s Radio, The Gown, SU Mag), both directly and indirectly?

Proposer: Cathy Corbett (40025334)

Seconder: Darren Leckey (40029772)
Ms Corbett provided a series of supplementary questions and the following points were made in response:
· Mr McGreevy stated that he had consulted with a number of other comparable college unions with regard to funding requirements and anticipated viewing figures.

· The Vice President stated that the installation of media points around the campus would definitely happen.

· Mr McGreevy outlined the broad project benefits for the campaigning profile of the Students’ Union.
· He stated that the student television channel at Leeds University Union was received approximately 1,000 views per day.

· SUTV would be for all students, not just aspiring journalists.

· Mr McGreevy made reference to the DVD that had been produced for the Rowing Club and he highlighted work carried out in relation to the SWOT Fashion Show.
464.
MOTIONS.

464.1
This Council criticises the recent censorship with regard to ‘The Gown’ as being an attack on freedom of speech.  


Proposed:   
Colin Sloan (40002433)
Seconded: 
Peter Gray (13660071)
Colin Sloan, proposing the motion, stated that any interference in the work of the student press was ridiculous and he believed that the laws of libel were there to protect anyone who felt that they had been misrepresented.  He called upon the Students’ Union to stop acting in a totalitarian manner.
Anne Pauli, opposing the motion, believed that many unreasonable actions by the press might not constitute a libel in law but would still be objectionable.  She believed that, if The Gown wished to be a truly independent publication, it should seek office accommodation outside the Students’ Union.  Ms Pauli stated that signing and adhering to the proposed memorandum of understanding was in the best interests of The Gown.

Shane Brogan, speaking on the motion, stated that The Gown is not being censored as it is free to continue printing and publication; however, no access to office space or distribution was currently being provided within the Students’ Union.  The Union President pointed out that this was the second time in recent weeks that The Gown had been suspended and that the publication was the only partner within the Students’ Union premises that did not have a formal agreement or protocol.
Mr Brogan stated that the proposed memorandum of understanding guaranteed service and financial support from the Students’ Union, allied to access to staff and facilities.  He reiterated that the Union supports the existence of a successful independent student newspaper but a code of practice needs to be agreed.  He added that he would be meeting with The Gown’s editorial team and members of its trust, in attempts to find a way forward.

Ryan Hamilton-Bryce, on a point of information, believed that preventing The Gown from distributing its publication within the Union premises constituted de facto censorship; Mr Brogan disagreed with this viewpoint.
Brendan Hughes, supporting the motion, stated that the Students’ Union does not have any legal responsibility for any libels committed by The Gown.  He further stated that, whilst the Union does provide some income by advertising within the publication, it makes no contribution towards the costs associated with printing.
Jay Downs, speaking on the motion, stated that a committee was needed to ensure transparent and fair dealings between the Students’ Union and The Gown.  He believed that the current negotiations should be open to all students.
Lorcan Mullen, supporting the motion, stated that the memorandum of understanding was not the issue; rather, his perception was that a member of staff was merely acting in a spiteful manner.  The Union President, on a point of information, indicated that a decision of Management Board was being enforced in this instance.

A proposal from Damien Corridan that this motion be deferred until the Annual Business Meeting was approved by Council.
An emergency motion (proposed by Ryan Hamilton-Bryce, seconded by Caroline Finlay) was approved by Council, namely:

“This Council recommends that the minutes of the meeting of 30 April 2010 between representatives of the Students’ Union and The Gown be distributed to all parties involved and to all members of this Council.”

464.2
This Council believes that the planned expenditure on SUTV should be postponed so that there may be further assessment of the want and need of such a facility amongst the wider student body, and to ensure that a greater attempt is made to minimise the Students’ Union’s direct financial burden.”

Proposer: Cathy Corbett (40025334)

Seconder: Darren Leckey (40029772)
Cathy Corbett, proposing the motion, stated that she was not opposed to the idea of SUTV but, rather, had concerns regarding the apparent lack of research underpinning the initiative.  
The Vice President Campaigns and Communications, on a point of information, stated that he felt ‘insulted’ by this inference.  Ms Corbett believed that this costly initiative would only benefit a small minority of students.

Gareth McGreevy, opposing the motion, stated that this proposal had been considered at length by the Annual Fund Committee and was deemed to be of worth.  He further stated that the funding provided could only be used for this purpose and that no monies would be removed from general Students’ Union funds.  The Vice President stated that he was striving to do the best that he could with regard to this project and that, by doing so, he was fulfilling his constitutional remit as an elected officer.
James Mills, speaking on the motion, stated that the funding allocations were independently assessed.
Paul Courtney, opposing the motion, condemned the jealously of those who were against this initiative.  He stated that SUTV represented exactly the type of initiative that external sponsors would wish to be associated with.
Peter Gray, speaking on the motion, emphasised that the funding for this project was additional and independent from the Students’ Union’s annual subvention from the parent institution.
A proposal to proceed to the vote was accepted.

Ms Corbett, summarising, stated that an extremely large sum of money was being expended on one project that would benefit few students.  She believed that the Department of Film Studies would undoubtedly have equipment that could instead have been borrowed, until actual interest in the initiative was assessed.

Following a show of voting cards, the motion was defeated.  
465.
ANY OTHER COMPETENT BUSINESS

A petition of concern to convene a Special Meeting of the Council, to consider proposals to remove the Vice President Education and the Vice President Equality and Diversity from office, duly signed by the required number of elected Councillors, was delivered to the Clerk.  This Special Meeting will take place on Wednesday 12 May 2010 at 6.00 p.m. in The Space, 1st Floor, Students’ Union.
466.
DATE OF NEXT MEETING

The Council noted that the Annual Business Meeting would take place on Wednesday 12 May 2010 at 7.00 p.m. in The Space, 1st Floor, Students’ Union.

DOMINIC DOHERTY 
(Clerk to Students’ Union Council)  
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