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QUEEN’S UNIVERSITY BELFAST STUDENTS’ UNION

MINUTES
Statutory Meeting of the Students’ Union Council 

held on 16 March 2011 in The Space, Students’ Union

Present:
Nathan Anderson (Executive Management Committee, EMC)

Neil Anderson (School Representative)

Samantha Banford (MH&LS)

Niall Bole (EMC)

Darren Broderick (Engineering and Physical Sciences, EPS)
Timothy Bruce (School Rep)
Jonathan Clarke (Open)

Kevin Comber (EPS)
Cathy Corbett (EPS)
Joe Corina (Open, in the Chair)

Derek Crosby (AH&SS)
Treasa Crumley (Open)
Gary Daly (EPS)

Conall Devaney (School Rep)

Jay Downs (EMC)

Damien Edgar (Open)

Leigh Egerton (PG)
Lara Ellis (AH&SS)
Kenneth Erskine (PG)
Rita Farrell (EPS)

Madeleine Fitzpatrick (School Rep)
Paul Fletcher (MH&LS)

Fionnuala Flynn (School Rep)

Ciaran Gallagher (AH&SS)

Lucy Griffin (AH&SS)

Ryan Hamilton-Bryce (EPS)

Rachel Hanna (School Rep)

Matthew Hunt (Open First Year)
Xin Hong (AH&SS)
Aidan Hughes (Open)

John Hussey (PG)

Ranmalie Jayawardana (AH&SS)

Fiona Kidd (EMC)

Heather Kitt (MH&LS)

Ethan Loughrey (AH&SS)
Justyn Mackay (AH&SS)

Caroline Magill (School Rep)
Gearoid Manley (EPS)

Nuala McAdams (PG)
Elizabeth Rose McCavana (AH&SS)
Adam McGibbon (EMC)

Judith McGimpsey (PG)

Killian McKeever (PG)
Owen McMeel (EPS)
James Mills (AH&SS)

Chloe Minish (AH&SS)

Jonathan Mitchell (Open)

Lorcan Mullen (AH&SS)

Elizabeth Murphy (AH&SS)

Hannah Niblock (School Rep)

Adema Nurgaliyeva (AH&SS)

Matthew O’Connor (AH&SS)

Ryan O’Hagan (PG)

Jason O’Neill (AH&SS)

Claire Parris (Open)

Catherine Potter (Open)

Samuel Price (Open First Year)

Daragh Robinson (EPS)

Claire Scott (School Rep)

Gary Spedding (MH&LS)

Samantha Tan (EMC)

Sarah Tilbury (EPS)

David Trew (PG)

Mark Wallace (Open)

Ruth Wilson (MH&LS)
Lynn Kaythy Win (MH&LS) 
Sarah Wright (AH&SS)

In Attendance:
Damien Corridan (Acting Clerk of Council)

Laura Garland (Queen’s University Belfast Roteract Society)

545.
APOLOGIES.

Apologies were received from the following Councillors:

Carla Allen (Medicine, Health and Life Sciences, MH&LS)

Aisling Boylan (MH&LS)

Shane Brogan (Postgraduate, PG)
Matt Broderick (School Rep)

Timothy Bruce (School Rep)
Richard Clements (AH&SS)

Dominic Doherty (Clerk of Council)

Rachel Hanna (School Rep)

Drew Neill (AH&SS)
Gareth McGreevy (EMC)
John Osborn (School Rep)
Jordan Rusk (E&PS)
546.
MINUTES OF THE STATUTORY MEETING OF 07 FEBRUARY 2011

It was agreed that the minutes of the Statutory Meeting of 07 February 2011 (SUC/M/11/1) were a true and accurate record of proceedings.

547.
BUSINESS ARISING


There was none.

548.
COMMUNICATIONS

548.1
The Union Speaker informed Council that the Clerk of Council had recently been bereaved of a close family member. Council expressed its sympathy on the loss experienced by the Clerk. Council agreed to send a wreath to the Clerk as a symbol of their condolences.

548.2
Council noted that Ryan Cushley, School Representative from the School of Politics, International Studies and Philosophy, had stepped down from his role due to the academic workload that he was experiencing. Council further noted that the School had appointed Timothy Bruce to serve as School Representative instead. 

548.3
The Vice President Community invited members of Council to an upcoming open meeting of the St. Patrick’s Day Review Group, scheduled for Tuesday 22 March, 5.30 pm in the Anne Maguire Room.

549.
BYE-ELECTIONS


There were none.

550.
ELECTIONS


There were none.

551.
CONSTITUTIONAL AMENDMENTS / RULES AMENDMENTS

551.1
Proposed Recognition of New Clubs and Societies
Council was requested to amend Rule 8 in order to recognise the following proposed Clubs and Societies:

Queen’s University Belfast Rotaract Society

Queen’s University Belfast Labour Students

It was noted that all of the above had provided all of the stipulated documentation, which was available for inspection upon request.

Recognition of the Queen’s University Belfast Rotaract Society was approved, following appropriate discussion and some minor clarifications by a representative of this group.

The Union Speaker indicted that he had a clear vested interest in the approval of Queen’s University Belfast Labour Students. In the absence of an appointed Deputy Speaker and the unavailability of the Union President, it was agreed to elect a Chairperson for that particular agenda item. Following a request for nominations, one nomination - Sarah Wright (AH&SS) - was received. Councillor Wright was duly elected Chairperson for this agenda item.

Recognition of the Queen’s University Belfast Labour Students as a political society was approved, following appropriate discussion and some minor clarifications by a representative of this group.

The Union Speaker resumed the role of Chairperson.

551.2
Amendment to the Students’ Union Constitution (Chapter One)


The following was proposed:


Removal of Chapter One, Section 12.2.1.e:

“Proposals for Rules or any amendment to the Rules of the Constitution shall be ratified by Union General Meeting or by Referendum prior to submission to the Senate.”

Proposer:
Jay Downs (Vice President Community)


Seconder:
Adam McGibbon (Vice President Welfare)

Jay Downs, proposing the motion, stated that the current provision in the Constitution dated from a time when the Students’ Union held regular Union General Meetings to discuss policies and changes to the Constitution. Mr. Downs further stated that such functions were now performed by Council and that Union General Meetings now just served to formally approve decisions of Council, without undertaking meaningful discussion of these decisions.

Nathan Anderson, speaking against the motion, expressed the view that all changes to the Constitution and its Rules should be ratified by the membership of the Students’ Union.

The proposed removal of Chapter One, Section 12.2.1.e was not approved by the required number and proportion of Councillors (38 in favour, 13 against, 2 abstentions).
551.3
Amendment to Constitution Rule 1 (Section 4.4)

The following was proposed:


Amend Rule 1, Section 4.4, to read:

“The Referendum must begin within 12 clear days from the receipt of the Referendum Petition, but no earlier than 8 clear days from the receipt of the Referendum Petition, and can last no longer than 10 working days (excluding Saturday and Sunday).”


Proposer:
Jay Downs (Vice President Community)


Seconder:
Adam McGibbon (Vice President Welfare)
Jay Downs, proposing the motion, articulated that the proposed change would build upon constitutional changes made in the previous year, to enable referendums to be held over a number of consecutive days, leading to increased rates of voter participation future referendums.

Adam McGibbon, seconding the motion, opined that the voting period for referendums, in its current format, is too short, resulting in limited member engagement in referendums. Mr McGibbon requested that Councillors support the motion.

The proposed amendment of Rule 1, Section 4.4 was approved by the required number and proportion of Councillors (57 in favour, none against, no abstentions).
551.4
Amendment to Constitution Rule 7 (Section 1.8.3)
The following was proposed:

Amend Rule 7, Section 1.8.3, to read:

“A question must be professionally relevant to the Students’ Union, and shall be addressed to an Officer of the Union, a member of the Executive Management Committee or the Chairperson or any Secretary of any Committee of the Council.”


Proposer:
Jay Downs (Vice President Community)


Seconder:
Nathan Anderson (Vice President Education)

Jay Downs, proposing the motion, explained that the proposed change would ensure that questions asked at meetings of Council would be professionally relevant and would prevent officers being questioned on aspects of their personal life.

Cathy Corbett, speaking on the motion, requested clarity on the effect of the proposed change if an officer’s personal life impacted on their work as an elected officer.

Nathan Anderson, seconding the motion, expressed the view that the proposed change would prevent Councillors from asking completely irreverent questions of officers on matters not of concern to the Students’ Union.

Jay Downs, in summation, stated that it would be deemed appropriate to ask officers questions concerning their personal activities if it impacted on their professional lives and that the proposed constitutional change would not negatively impinge on Council’s role in officer accountability.

The proposed amendment of Rule 7, Section 1.8.3 was approved by the required number and proportion of Councillors (56 in favour, none against, no abstentions).
551.5
Amendment to Constitution Rule 7 (Section 1.8.4)
The following was proposed:

Insert Rule 7, Section 1.8.4:

“Notwithstanding the provisions contained within 1.8.1, any Proposer and / or Seconder of a tabled question may request that his / her name shall not be published.  In such circumstances, the Union Speaker shall read out the tabled question and the right to any supplementary question shall be waived.

In such an instance, the question must first be ‘put’ to Council.  Any student may object to the question and shall be given three minutes to speak against the question being asked.  Any student can speak in favour of the question being asked and shall be given three minutes to speak.  There can only be one speech objecting and one in favour.  The question will be ‘put’ if this is passed by a simple majority of a quorate Council Meeting.”


Proposer:
Jay Downs (Vice President Community)


Seconder:
Nathan Anderson (Vice President Education)

Jay Downs, proposing the motion, stated that there had been no formal questions asked of elected officers in the current year and that it was important that councillors should feel sufficiently confident to ask questions of elected officers without there being any potential impact on subsequent relations between councillors and elected officers.

Jason O’Neill, speaking against the motion, expressed the view that the previously approved amendment [item 551.4] provided sufficient protection both Councillors and sabbatical officers and that a system permitting anonymous questions would be open to abuse.

Ryan Hamilton-Bryce, speaking on the motion, requested clarity on the process that would be used for placing anonymous questions on the agenda paper and queried if that process would be different from that used for non-anonymous questions.

Nathan Anderson, seconding the motion, opined that the concerns expressed by previous speakers had been mitigated by the previous agenda item. [item 551.4] Mr. Anderson further stated that each anonymous question would have to be approved by a majority of the Council and that the proposed change would only apply to anonymous questions. 

Claire Parris, speaking on the motion, stated that the anonymous questioning process would be available to all students and would not just be limited to members of Council.

Cathy Corbett, speaking against the motion, stated that the proposed process would not be entirely anonymous as the identity of proposers and seconders of all motions would be known to the Clerk of Council. She further stated that members of Council had to be responsible, in a transparent manner, to their electorate for how they hold officers to account. Ms. Corbett noted that anonymous questioning could lead to Councillors repeatedly asking vexatious questions.

Jay Downs, in summation, stated that it was the role of Council to lead and to hold officers to account. Mr. Downs further stated that only professionally relevant questions would be asked of officers and that the proposed change would facilitate the scrutiny of elected officers.

The proposed amendment of Rule 7, Section 1.8.4 was approved by the required number and proportion of Councillors (52 in favour, 2 against, 1 abstention).
551.6
Amendment to Constitution Rule 4 (Appendix 1)
The following was proposed:

Amend Rule Rule 4, Appendix 1, as outlined in paper SUC/P/11/8.


Proposer:
Adam McGibbon (Vice President Welfare)


Seconder:
Fiona Kidd (Vice President Equality and Diversity)

Adam McGibbon, proposing the motion, stated that the proposed Rule change gave constitutional effect to many of the current working practices of the elected officers, including the requirement for an officer to produce an end-of-year report for sabbatical crossover purposes.

Justyn Mackay, speaking on the motion, queried the level of flexibility in the core working hours of the sabbatical officers, as outlined in the proposal.

Samantha Tan, speaking in favour of the motion, stated that flexibility existed in the range core working hours with the approval of the Union President, in order to facilitate the flexible nature of the sabbatical role. She further stated that the production of end-of-year reports is essential for continuity within the Students’ Union.

Jason O’Neill, speaking on the motion, queried if there was flexibility in the provision that deemed sabbatical officers to have resigned if they missed three meetings of Management Board.

Jay Downs, speaking in favour of the motion, stated that there was flexibility in the Management Board provision provided that a sabbatical officer is otherwise engaged in approved Union business.

The proposal to amend Rule Rule 4, Appendix 1, as outlined in paper SUC/P/11/8 was approved by the required number and proportion of Councillors (54 in favour, none against, no abstentions).
551.7
Amendment to Constitution Rule 4 (Appendix 1)
The following was proposed:

Amend Rule Rule 4, Appendix 1, as outlined in paper SUC/P/11/9.


Proposer:
Jay Downs (Vice President Community)


Seconder:
Samantha Tan (Vice President Equality and Diversity)

Jay Downs, proposing the motion, stated that there were no mechanisms in place for managing non-performance of sabbatical officers, aside from impeachment from office. Mr. Downs further stated that it was possible for an officer to receive over one thousand pounds per-month, without even showing up for work on a regular basis, and that the proposed performance-related pay mechanism would introduce real accountability of officers.

Cathy Corbett, speaking on the motion, queried whether the performance-related pay proposals would include an appeal process.

Jason O’Neill, speaking against the motion, stated that performance-related pay could be a positive development, but in this case it set a dangerous precedent whereby a performance-related pay mechanism could be abused due to internal politics in the Students’ Union. Mr. O’Neill further stated that the proposal could create animosity between members of the sabbatical team and could also be used to ‘punish’ officers on matters of conscience.

Heather Kitt, speaking on the motion, queried the relevance of ‘conscientious objection’ to the debate. Ms. Kitt opined that it is the duty of the sabbatical officers to implement the democratic decisions made by Council regardless of the officers’ own personal views.

Justyn Mackay, speaking in favour of the motion, stated that the motion was welcome as it provided a mechanism to hold to account those officers that refuse to work and those that ignore mandates.

Ryan Hamilton-Bryce, speaking on the motion, queried the mechanism by which base pay for officers would be calculated.

Samantha Tan, speaking in favour of the motion, stated that the proposed change would be a last resort to motivate those officers that did not work. She further stated that the voice of students was too important to have it weakened by a few individuals ignoring their responsibilities.

Ruth Wilson, speaking on the motion, stated that any proposed mechanism for assessing officer performance should include the random selection of Councillors, to limit any potential for bias in the process.

Nathan Anderson, speaking in favour of the motion, stated that any system of performance-related pay would be based on performance, not on the personal beliefs or private views of officers. Mr. Anderson, further stated that Management Board would be the final decision making body regarding performance-related pay and that the individual officer appraisal panels would merely be making recommendations to Management Board.

Jay Downs, in summation, stated that objectives, for the purposes of measuring performance, would be agreed with officers and approved by Council through the officers’ plan of work. Mr. Downs further stated that, while this proposal could lead to some animosity between sabbatical officers, it was necessary to have a line management process in place and the proposed process would be safeguarded by Management Board.

The proposed amendment to Rule 4, Appendix 1, as outlined in paper SUC/P/11/9, was not approved by the required number and proportion of Councillors (46 in favour, 4 against, 1 abstention).
552.
REPORT OF THE EXECUTIVE MANAGEMENT COMMITTEE AND RECOMMENDATIONS


The following Reports were considered by the Council:


Report of the Union President (SUC/P/11/10)

Report of the Vice President Campaigns and Communications (SUC/P/11/11)

Report of the Vice President Community (SUC/P/11/12)

Report of the Vice President Clubs and Societies (SUC/P/11/13)

Report of the Vice President Equality and Diversity (SUC/P/11/14)


Report of the Vice President Welfare (SUC/P/11/15)


Report of the Vice President Education (SUC/P/11/16)


552.1
Report of the Union President
The report of the Union President, as outlined in paper SUC/P/11/10, was approved.
552.2
Report of the Vice President Campaigns and Communications 

The Vice President highlighted the following matters:

· Recent developments regarding the fees protest.

· The completion date for the new Communications Strategy.

· The creation of ‘school invasions’ to promote the Union in University Schools.

· Planned content for SUTV.

Paper SUC/P/11/11 approved.

552.3
Report of the Vice President Community
The Vice President highlighted the arrangements for St Patrick’s Week and the need for as many Councillors and student representatives as possible to volunteer to help on 17 March 2011.


Paper SUC/P/11/12 approved.

552.4
Report of the Vice President Clubs and Societies
The Vice President highlighted recent and planned improvements to Club Room facilities.


Paper SUC/P/11/13 approved.

552.5
Report of the Vice President Equality and Diversity
The Vice President highlighted the Students’ Union’s response to a public consultation on proposed changes to immigration regulations.


Paper SUC/P/11/14 approved.

552.6
Report of the Vice President Welfare
The Vice President highlighted the recent securing of some seed funding for the SU Lets initiative.


Paper SUC/P/11/15 approved.

552.7
Report of the Vice President Education
The Vice President highlighted the following matters:

· The campaign against the UK Border Agency’s proposed changed to the student immigration visa system.

· A survey being undertaken by the Students’ Union to gain an insight into the views of home students regarding the contribution of international students to the student experience.

· Planning for a proposed Arts Humanities and Social Sciences (AH&SS) conference to promote AH&SS subjects and ensuing employability opportunities.


Paper SUC/P/11/6 approved.

553.
REPORTS FROM OTHER UNION COMMITTEES AND RECOMMENDATIONS.

Verbal reports were received from the Campaigns and Communications Committee, the Clubs and Societies Committee and the Community, Equality and Diversity Committee.

554.
REPORTS FROM UNIVERSITY COMMITTEES.

There were none.

555.
CONSTITUTIONAL QUESTIONS.


There were none.

556.
QUESTIONS.

There were none.

557.
MOTIONS.


There were none.

558.
EMERGENCY MOTION

The Council agreed that standing orders be suspended for a maximum of fifteen minutes, in order that the following motion could be debated and voted upon:

Council notes that the University and College Union has called two one-day strikes in a dispute over changes to staff pension schemes. At Queen’s, these strikes will take place on Monday 21st March and Thursday 24th March. 

Council is aware that UCU strike action will disrupt classes.

Council notes the goodwill and enthusiastic assistance the UCU has given to the NUS-USI and its member unions in organising the upcoming April 6th demonstration against fees and education cuts. 

Council recognises that in such politically challenging times, strong, constructive relationships with partner unions are integral in our efforts to counter and defeat the Tory-led coalition’s destructive and anti-social assault on the jobs, people and values of our public sector.

In this spirit of inter-union cooperation, and in solidarity with the hard-working staff tasked with delivering our education, Council mandates the Executive Committee to support this strike action and the demands of the UCU.

 

Proposer: Lorcan Mullen (40007853)

Seconder: Adam McGibbon (Executive Committee)

Lorcan Mullen, proposing the motion, stated that the issue of fees does not exist in isolation from the issue of higher education funding cuts. Mr. Mullen further stated that the Students’ Union should stand in solidarity with the higher education workers, the University and College Union and other public sector workers, especially in light of the support that public sector unions have given to the student movement.

Cathy Corbett, speaking against the motion, opined that the language of the motion suggested support for a particular political viewpoint and the motion would be more constructive without references to political ideology.

Matthew O’Connor, speaking on the motion, stated that he had been informed by academics in AH&SS that the student learning experience would not be affected by the proposed strike.

Cathy Corbett proposed an amendment to the motion:

Remove the following:

“Council recognises that in such politically challenging times, strong, constructive relationships with partner unions are integral in our efforts to counter and defeat the Tory-led coalition’s financial decisions which are affecting the jobs, people and values of our public sector.”

Lorcan Mullen, speaking against the proposed amendment, stated that the language of the original motion merely reflected the reality that the higher education cuts were ideological in nature.

Justyn Mackay, speaking on the proposed amendment, queried the relevance of the discussion on government cuts to the issue of staff pensions.
Jay Downs, speaking against the proposed amendment, stated that the cuts in higher education funding were as a result of the political ideology of the current Government in Westminster and that the Students’ Union must do everything possible to minimise the effect of these cuts on students. Mr. Downs further stated that the Students’ Union needed to do more than just show symbolic solidarity and should show active support for the staff days of action.

A proposal to proceed to a vote on the amendment was agreed. The amendment was not carried.

Justyn Mackay, proposed an amendment to the original motion:

Amend the fourth paragraph of the motion to read:

“Council recognises that in such politically challenging times, strong, constructive relationships with partner unions are integral in our efforts to counter and defeat the Tory-led coalition’s financial decisions which are affecting the jobs, people and values of our public sector.”

Lorcan Mullen accepted this amendment.

Sarah Wright, speaking against the motion, stated that the motion in its current form was too vague as it did not refer to any specific action that students may take:

Sarah Wright proposed an amendment to the modified motion:

Amend the final paragraph to read:

“In this spirit of inter-union cooperation, and in solidarity with the hard-working staff tasked with delivering our education, Council mandates the Executive Committee to support this strike action and the demands of the UCU, and calls on students not to cross picket lines during strike days.”
Lorcan Mullen accepted this amendment.

Nathan Anderson, speaking on the modified motion, queried the appropriateness of encouraging students to not attend lectures while simultaneously campaigning against cuts to education provision.

A proposal to proceed to the vote was agreed. The right to a summary speech was waived by the proposer.  Following a show of voting cards, the motion was passed.
Standing orders were reinstated at this point.
559.
ANY OTHER COMPETENT BUSINESS


There was none.

560.
DATE OF NEXT MEETING

The Union Speaker announced that the next Statutory Meeting of the Students’ Union Council would take place at 6.00 p.m. on Monday 11 April 2011 in The Space, 1st Floor, Students’ Union.


DAMIEN CORRIDAN 

Acting Clerk to Students’ Union Council
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