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Students’ Union Executive Management Committee

12 January 2011
____________________________________________ 

FILENOTE

A meeting of the Executive Management Committee took place in the Anne Maguire Room, Students’ Union on Wednesday 12 January 2011 at 12.00 p.m.

Present
Fiona Kidd (VP Campaigns and Communications, in the Chair)

  
Nathan Anderson (VP Education)



Niall Bole (VP Clubs and Societies)



Andrew Dodge (Director)




Dominic Doherty (Deputy Director)

Jay Downs (VP Community)
Adam McGibbon (VP Welfare, from item 12)
Samantha Tan (VP Equality and Diversity)


1.
APOLOGIES

Apologies were received from Gareth McGreevy (Union President).

2.
FILENOTE OF MEETING OF 15 DECEMBER 2010 

The filenote of the meeting held on 15 December 2010 (SUEMC/F/10/38) was deemed to be an accurate record of proceedings.

3.
MATTERS ARISING
3.1
Community Forum
Mr Doherty reported that he had spoken to Laura Hawthorne (Membership and Democratic Services Assistant) and updated information was expected by 13 January 2011 regarding the progress report on the Community Forum’s agreed actions from the 2009-10 academic year.  
3.2
Gown Banner
The Union President had previously reported that he was still awaiting the outstanding information in relation to this matter; Mr McGreevy had agreed to contact Connor Daly (The Gown) regarding the banner and report back to the Committee.  

In the absence of Mr McGreevy, it was agreed to defer this matter until the next meeting of the Committee.
Action – Mr McGreevy

3.3
Ulster Scots Presentation
It was agreed to defer this item until the next meeting of the Committee.


Action – Mr Bole
3.4
Performance Related Pay / Officer Review Group
It was noted that the Union President had circulated possible dates for a meeting of the Officer Review Group, to consider the issue of performance related pay for elected sabbatical officers, but a final date had yet to be agreed.
Action – Mr McGreevy

It was further noted that the Deputy Director had contacted all members of the Students’ Union Council in order to remind them of the means by which they could submit questions to sabbatical officers. 

3.5
Unspent Society Grants 2009-10
The Vice President Clubs and Societies reported that monies received from the University’s Annual Fund had been used to provide AV equipment in the Club Rooms on the third floor of the Students’ Union premises.  Mr Bole asked that a sum of up to £1,500 be released from unspent societies’ funds, to cover the cost of decoration and the installation of noticeboards in these rooms.

It was the view of the Committee that all requests for funding needed to be accompanied by a paper, outlining full details of the required sums and the purposes for which they were required.  Mr Bole’s request was provisionally approved, pending the production of an appropriate paper.

Action – Mr Bole
3.6
Condolence Books
It was noted that Mr Doherty had provided full information to Dara Curley (Security Manager, Queen’s University) regarding this matter, and it was agreed that the practice of providing condolence books would be discontinued with immediate effect.
3.7
St Patrick’s Day Festival 2011
In the absence of the Union President, it was agreed to defer this matter until the next meeting of the Committee.
3.8
Sabbatical Officer Recognition Survey

The Deputy Director reported that, due to work pressures, there was no progress to report in relation to this matter.

Action – Mr Doherty
3.9
Roofspace and Attic Proposal
The Vice President Clubs and Societies reported that he awaiting information from Rebecca Edmondson (Estates Department) regarding the cost of carrying out a feasibility study.  

The Committee noted that preliminary inquiries had indicated that this would be an expensive venture.  It was further noted that the Students’ Union was obliged to use the Estates Department for works of this nature.


Action – Mr Bole
3.10
Arts, Humanities and Social Sciences
In the absence of the Union President, it was agreed to defer this matter until the next meeting of the Committee.
4.
COMMUNITY-BASED ISSUES

The Vice President Community reported that he was scheduled to meet with the PSNI and local residents on 12 January 2011.
5.
INTERNATIONALISING STUDENTS’ UNIONS
The Vice President Equality and Diversity reported that she had met with the Deputy Director on 10 January 2011 in order to carry out the Union’s self assessment under the NUS “Internationalising Students’ Unions” audit tool.  It was noted that a detailed action plan would be developed in the light of this exercise.  
6.
NATIONAL STUDENT SURVEY (NSS)
In the absence of the Union President, it was agreed to defer this matter until the next meeting of the Committee.

7.
DATE OF UNION GENERAL MEETING
The Committee noted that it was necessary to schedule a Union General Meeting in order to ratify changes to the Constitutional Rules that had been approved by the Council.  In the absence of the Union President, it was agreed to defer this matter until the next meeting of the Committee.

8.
MARKETING ALTERNATIVES TO studentpulse.com
In the absence of the Union President, it was agreed to defer this matter until the next meeting of the Committee.
9.
SABBATICAL ELECTIONS 2011
The Committee noted that nominations for the forthcoming sabbatical elections would open on Monday 31 January 2011.

10.
TUITION FEES (NEXT STEPS) / “VOTE FOR STUDENTS” CAMPAIGN
Paper SUEMC/P/11/1 noted.

The document, developed by the Vice President Campaigns and Communications in consultation with the Vice President Community, was praised as an important action plan in relation to this campaign.  It was agreed that a separate meeting was required in order to establish a working group to take these matters forward.

The Committee agreed that a holistic approach was required in order to ensure that the “Vote For Students” initiative had impact across all 18 electoral constituencies.

Action – Ms Kidd / Mr McGreevy / All Officers

11.
CLUBS AND SOCIETIES
In the absence of the Union President, it was agreed to defer this matter until the next meeting of the Committee.

12.
BUSINESS FROM THE CHAIR 
12.1
Statutory Meeting of Council – Monday 7 February 2011
The Committee noted that generic motions had been drawn up in advance of the next Statutory Meeting of Council and it was agreed that the FEE group should be formally invited to attend this Meeting (invitation to be coordinated by the Union President, the Union Speaker and the Vice President Campaigns and Communications).

Action – Mr McGreevy / Mr Corina / Ms Kidd
13.
DATE OF NEXT MEETING 
It was noted that the next meeting of the Committee would take place on Wednesday 19 January 2011 at 12.00 p.m.
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