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FILENOTE

A meeting of the Executive Management Committee took place in the President’s Office, Students’ Union on Wednesday 30 March 2011 at 12.00 p.m.

Present
Gareth McGreevy (Union President, in the Chair)

  
Nathan Anderson (VP Education)


Niall Bole (VP Clubs and Societies)



Andrew Dodge (Director)




Dominic Doherty (Deputy Director)



Jay Downs (VP Community)




Fiona Kidd (VP Campaigns and Communications)




Adam McGibbon (VP Welfare)




Samantha Tan (VP Equality and Diversity)


1.
APOLOGIES

No apologies were received.

2.
FILENOTE OF MEETING OF 23 MARCH 2011 

The filenote of the meeting held on 23 March 2011 (SUEMC/F/11/9) was deemed to be an accurate record of proceedings.

3.
MATTERS ARISING
3.1
Mandela Hall Charges for Clubs and Societies
It was noted that this matter remained ongoing and it was agreed that the Vice President Clubs and Societies and the Students’ Union Director would progress this as a priority item.


Action – Mr Bole / Mr Dodge

3.2
Annual Leave for Sabbatical Officers
It was noted that this matter remained ongoing and that a draft protocol, effective from 1 July 2011 onwards, would be produced by the Union President and the Director in advance of the next meeting of the Committee.


Action – Mr McGreevy / Mr Dodge
3.3
Ultra Vires Payments – Legal Advice
The Vice President Education agreed to circulate this information to all Committee members.


Action – Mr Anderson
4.
COMMUNITY BASED ISSUES
4.1
Scheduling of Rag Day from 2012 Onwards


The proposal contained within paper SUEMC/P/11/14 was approved.

4.2
Partners and Community Together (PACT) Meeting of 29 March 2011 
The Vice President Community reported that, at the PACT meeting of 29 March 2011, an expression of thanks had been communicated to the Students’ Union for its work in the lead up to and during the St Patrick’s Day period.

4.3
The Big Lunch – 5 June 2011 
The Committee noted that the Students’ Union had been asked to participate in The Big Lunch, an Eden Project initiative supported by the Big Lottery Fund.  The following points were noted:

· The proposed date of the event was problematic as most students would have finished their studies for the year.

· The concept of students and residents cooking and serving food was deemed to be unfeasible, given environmental health requirements.

· The possibility of staging some form of event at Elms Village was not ruled out, although this would have to take place during May 2011.

· There appeared to be a belief amongst organisers of The Big Lunch that the Students’ Union would be willing to take a leading role in facilitating the event – this was not deemed to be the case.

It was agreed that no decisions in relation to this matter would be taken until further notice. 

5.
FEES DEMONSTRATION – 6 APRIL 2011 
The Vice President Campaigns and Communications reported the following information:

· All elected officers were asked to indicate their availability for lecture ‘shout outs’ between now and 6 April 2011.

· Placards would be produced over the forthcoming weekend.
· Press releases and media requirements would be coordinated by Ms Kidd.

· Union of Students in Ireland (USI) representatives would be supporting the event.

· The demonstration had been mentioned on Ulster Television (UTV) on 29 March 2011 and a UTV camera crew would be in attendance in Botanic Gardens at the beginning of the event.

· The President of NUS-USI had been in contact with the producers of the BBC’s ‘Hearts and Minds’ programme.

6.
PROPOSED CUT TO STUDENTS’ UNION SUBVENTION
The Union President reported that an ‘all staff and elected officers’ meeting would be taking place on Friday 1 April 2011 at 12.30 p.m. in the Anne Maguire Room.

Mr McGreevy indicated that he was not currently willing to negotiate with the University with regard to any reduction in the Students’ Union’s annual subvention for a number of reasons, including:

· The fact that the University had not yet received notification of the details of its final settlement from the Department for Employment and Learning and had no firm basis upon which it could reasonably discuss any cutbacks.

· The position with regard to variable tuition fees would not be determined until after the Local Assembly elections in May 2011.

· The need to discuss the proposals with the Registrar and Chief Operating Officer of the University.
· The forthcoming Emergency Meeting of the Planning and Finance Committee, scheduled to take place on Thursday 31 March 2011.

The Union President stated that previous Union Presidents had been told that, if they agreed to a 10% reduction in subvention, no further cutbacks would be imposed; instead, the Students’ Union was being asked to absorb a 29.9% cut for the 2009-11 period.  Mr McGreevy further stated that it was his belief that this was a matter of integrity and trust, and he felt that the University had reneged on prior agreements.  He was unhappy that the University had even asked the Students’ Union to consider a 22% reduction in subvention from 2011-12 in the light of previously agreed arrangements.

The Committee noted that the President Elect, Jason O’Neill, had been briefed in relation to this issue and it was agreed that, in the interests of transparency, Mr McGreevy should be accompanied by at least one Vice President when attending meetings with the senior management of the University in relation to the issue of Union subvention.  The elected officers asked whether Mr McGreevy could request a meeting with the Registrar and Chief Operating Officer, which they could all attend.
7.
WELFARE OFFICE
It was the view of the Committee that a designated and comfortable room was required, where elected officers could meet on a ‘one to one’ basis in an appropriate environment.  It was noted that the recent return to work of the Enterprise and Development Coordinator had created a space management challenge.

It was agreed that the Students’ Union Director, the Vice President Education and the Vice President Welfare, on behalf of the Committee, would identify a total solution and would report this back in advance of Easter 2011.


Action – Mr Dodge / Mr Anderson / Mr McGibbon

8.
HOMOPHOBIC ABUSE
It was noted that reports of homophobic abuse in the Students’ Union premises had been received by the Vice President Equality and Diversity.  The Committee agreed the following:

· That the Students’ Union should adopt a position of ‘zero tolerance’ when it came to the issue of homophobic abuse.

· That security staff and stewards should remain vigilant in relation to this issue.

· That the Students’ Union should actively promote and support the campaigns and activities that were being delivered as part of the forthcoming LGBT Awareness Week.

9.
RAINBOW FLAG
The flying of the ‘rainbow flag’ during the weeks beginning 4 April 2011 and 11 April 2011 was approved.

10.
BUSINESS FROM THE CHAIR

There was none.

11.
DATE OF NEXT MEETING 
It was noted that the next meeting of the Committee would take place on Wednesday 20 April 2011 at 12.00 p.m. in the Anne Maguire Room.
The Union President indicated that he would attempt to identify an additional date for a meeting of the Committee in advance of the above date.
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