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FILENOTE

A meeting of the Executive Management Committee took place in the Anne Maguire Room, Students’ Union on Wednesday 9 February 2011 at 12.00 p.m.

Present
Gareth McGreevy (Union President, in the Chair)

  
Nathan Anderson (VP Education, from item 3.8)

Niall Bole (VP Clubs and Societies, from item 3.6)


Joe Corina (Union Speaker, from item 3.5)


Andrew Dodge (Director)




Dominic Doherty (Deputy Director)

Jay Downs (VP Community)

Fiona Kidd (VP Campaigns and Communications)


1.
APOLOGIES

Apologies were received from Adam McGibbon (Vice President Welfare) and Samantha Tan (Vice President Equality and Diversity).

2.
FILENOTE OF MEETING OF 2 FEBRUARY 2011 

The filenote of the meeting held on 2 February 2011 (SUEMC/F/11/4) was deemed to be an accurate record of proceedings.

3.
MATTERS ARISING
3.1
Officer Review Group
It was noted that a meeting of the Officer Review Group took place on Thursday 3 February 2011.  It was further noted that a formal report, outlining the recommendations of this Group, would be presented to the Students’ Union Council before the end of the current academic year.
3.2
Unspent Society Grants 2009-10
In the absence of Mr Bole, it was agreed to defer this matter until the next meeting of the Committee.
Action – Mr Bole
3.3
Roofspace and Attic Proposal
In the absence of Mr Bole, it was agreed to defer this matter until the next meeting of the Committee.

Action – Mr Bole
3.4
Date of Union General Meeting (UGM)
The Committee noted that a Union General Meeting (UGM) would take place on Wednesday 30 March 2011 at 1.15 p.m. in the Mandela Hall.
3.5
Mandela Hall Charges for Clubs and Societies
It was noted that the Students’ Union Director was to provide some supporting information in relation to this agenda item.  In the absence of Mr Dodge, it was agreed to defer this matter until the next meeting of the Committee.

Action – Mr Dodge
3.6
Belfast Telegraph “Making The Difference” Awards
It was noted with regret that the Students’ Union was not currently eligible for these awards.
3.7
Clubs and Societies – Formal Events
It was noted that the Clubs and Societies Coordinator would be providing information in relation to this matter for the next meeting of the Committee.

Action – Mr Bradley
3.8
SSCC for INTO at Queen’s Students
The Committee noted that the Students’ Union President was waiting for the Director of Student Plus to provide a copy of the Service Level Agreement.  It was agreed that Mr McGreevy would circulate this document to members of the Committee.

Action – Mr McGreevy
4.
COMMUNITY-BASED ISSUES

4.1
St Patrick’s Day Festival
The Committee noted the following matters:
(i) The Vice President Community would be meeting with the University Chaplaincies in the near future.
(ii) A “Silver Command” meeting will take place on 15 February 2011.

The Vice President Community reported that, since the last meeting of the Committee, a meeting had taken place in relation to the programme for the St Patrick’s Day Festival.  Mr Downs stated that everything was on schedule, but additional feedback was awaited from other stakeholders, including the University of Ulster and Queen’s Sport.

It was agreed that Mr Downs would provide a paper at the next meeting of the Committee.

Action – Mr Downs
5.
COMMUNICATION OF OFFICER ACTIVITIES TO KEY UNION STAFF
Discussions took place regarding the importance of ensuring that key Students’ Union staff members were constantly aware of the range of important work that was being undertaken by elected student officers.
It was the view of the Union President that meetings of the Students’ Union Management Team should take place on a weekly basis and that unnecessary postponements should be avoided.

The Committee was in favour of the re-launch of the weekly “Staff Stuff” ezine and it was agreed that the Marketing Manager should be tasked with ensuring the production of this. 


Action – Ms Skeffington
6.
VOLUNTEERS FOR ST PATRICK’S DAY FESTIVAL
Discussions took place regarding possible means of incentivising students to volunteer as helpers for the Festival.  It was noted that the funding of any incentives would have to be deducted from the overall budget for the event.  It was further noted that the level of contribution from the University to support events such as the St Patrick’s Day Festival was likely to be reduced within the current economic environment.

The Director of the Students’ Union reported that the subsidised activities that took place in the Students’ Union on 17 March 2010 (including food) did not result in increased bars turnover.  
The Committee agreed that the Students’ Union’s scant resources should be directed towards delivering benefit to the greatest number of student members and that, accordingly, St Patrick’s Day volunteers would be provided with free sandwiches and complimentary entry to the Mandela Hall that evening.

7.
STUDENTS’ UNION ROADSHOWS
Paper SUEMC/P/11/5 noted.  The following additional points were noted:

(i) A reappraisal of the effectiveness of Students’ Union Roadshows was required at this time.

(ii) The programme of Roadshows should specifically target key areas with large numbers of students.

(iii) There had been 12 Roadshows to date (the target for the 2010-11 academic year was 50 such events), although it was noted that the fees campaign had resulted in the cancellation of a significant number of Roadshows.

(iv) There should only be a few ‘key messages’ at Roadshows rather than a general information drop.

(v) The next schedule for Roadshows should include all 20 Schools (at least two visits each before the end of the current academic year).  It was also hoped to include the two Institutes.

(vi) Posters for Roadshows should be produced and displayed in advance of such events.

(vii) The lecture ‘shout out’ timetable should coincide with Roadshows in the same venue, so these needed to be closely coordinated.

(viii) Students’ Union Councillors and SSCC representatives should be actively encouraged to assist with the delivery of Roadshows.

The following was agreed:
(i) The Vice President Campaigns and Communications, in consultation with the Deputy Director, would produce a draft schedule of Roadshows for the remainder of the 2010-11 academic year, in time for the next meeting of the Committee.

(ii) The Roadshow roster would commence again during the week beginning Monday 21 February 2011 and the first week’s activities would include the School of Languages, Literature and Performing Arts.
(iii) Ms Kidd would make arrangements for the production of advance publicity posters and feedback forms.

Action – Ms Kidd / Mr Doherty
8.
BUSINESS FROM THE CHAIR
8.1
Workplace Environment

It was noted that public criticism of the performance of colleagues was inappropriate and, where such criticism needed to be aired, the appropriate channels should be adhered to, namely:

· For elected officers, issues should be raised with the Union President (except when the criticism related to the Union President, when the matter should be raised with the Students’ Union Director).

· For staff members, issues should be raised with line managers in the first instance.

It was further noted that, during the sabbatical election season, the circulation of rumours about student officers and candidates was not uncommon and should be regarded with “a pinch of salt”.

Mr Dodge stated that the sabbatical officer team had been strong and effective during the current academic year and he expressed the view that the good work that had been delivered to date would be overshadowed by “mischief makers”.

Mr McGreevy emphasised the importance of unity amongst elected officers at a time when damaging proposals for the tuition fees system needed concerted and coordinated opposition.
9.
DATE OF NEXT MEETING 
It was noted that the next meeting of the Committee would take place on Wednesday 16 February 2011 at 12.00 p.m.
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