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Queen’s University Belfast
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Students’ Union Executive Management Committee

9 March 2011
____________________________________________ 

FILENOTE

A meeting of the Executive Management Committee took place in the Anne Maguire Room, Students’ Union on Wednesday 9 March 2011 at 12.00 p.m.

Present
Gareth McGreevy (Union President, in the Chair)

  
Nathan Anderson (VP Education)


Niall Bole (VP Clubs and Societies)



Joe Corina (Union Speaker)



Andrew Dodge (Director)




Dominic Doherty (Deputy Director)



Jay Downs (VP Community)




Fiona Kidd (VP Campaigns and Communications)




Adam McGibbon (VP Welfare)




Samantha Tan (VP Equality and Diversity)


1.
APOLOGIES

No apologies were received.

2.
FILENOTE OF MEETING OF 23 FEBRUARY 2011 

The filenote of the meeting held on 23 February 2011 (SUEMC/F/11/7) was deemed to be an accurate record of proceedings.

3.
MATTERS ARISING
3.1
Mandela Hall Charges for Clubs and Societies
It was noted that this matter was ongoing and it was agreed that the Vice President Clubs and Societies, in consultation with the Clubs and Societies Coordinator and Mr Andrew Gordon (Commercial Team), would produce an illustrative schedule of benefits to those Clubs and Societies staging events in the Students’ Union, based upon the number of attendees at such events, to be tabled at the Executive Management Committee meeting of 23 March 2011.  The following was also agreed:

· That any promotional materials for Clubs and Societies would emphasise the tax benefits of staging their event(s) in the Students’ Union.

· That the Director of the Students’ Union would, in advance of circulation, “health check” any figures to be used on such promotional materials.


Action – Mr Bole / Mr Dodge

3.2
SSCC for INTO at Queen’s Students

The Committee noted that the Students’ Union President was still waiting for the Director of Student Plus to provide a soft copy of the Service Level Agreement.  It was agreed that Mr McGreevy would circulate a hard copy of the document to all members of the Committee.


Action – Mr McGreevy
It was noted that the Vice President Education would be attending a meeting on this subject on 11 March 2011.

3.3
Students’ Union Roadshows
The Vice President Campaigns and Communications apologised for the lack of a new roadshows roster and she vowed to produce a draft schedule by the next meeting of the Committee.


Action – Ms Kidd

3.4
Proposed Purchase – PA System
The Vice President Clubs and Societies reported that no extra money for this purchase would be required as it had been possible to source the equipment in question at a discounted price.
3.5
Ulster Museum Youth Panel - Request
This request was approved in principal, subject to the actual dates of the exhibition and the specific dimensions of the display board(s) being supplied to the Committee.

Approval of this request was deferred pending supply of the requested information.

Action – Ms Kidd
3.6
Sabbatical Elections 2011 
It was agreed that the Deputy Director would supply the Executive Management Committee and the Council with a formal report, outlining recommendations for future elections, at the earliest opportunity following the staging of any Election Court hearings.


Action – Mr Doherty
3.7
Annual Leave for Elected Officers
It was noted that this matter was ongoing and that a draft protocol, effective from 1 July 2011 onwards, would be produced by the Union President and the Director in advance of the next meeting of the Committee.


Action – Mr McGreevy / Mr Dodge
3.8
HEFCE Consultation – Students’ Union Response
The Vice President Education agreed to circulate this to all members of the Committee.


Action – Mr Anderson
3.9
Examinations Review


This item was deferred until the next meeting of the Committee.
4.
COMMUNITY BASED ISSUES
4.1
St Patrick’s Day Festival 2011 Programme
The Union President reported that this programme had been released and that places on relevant training courses were now available – all elected officers were urged to ‘sign up’ for these as soon as possible. 

Action – All Elected Officers
The Vice President Community reported the following points:

· Sabbatical officers would be expected to be present ‘on the ground’ during the second half of St Patrick’s Day itself.

· Representatives from the University of Ulster (UU) would also be present on the day.

· University management staff and chaplaincy representatives had also indicated that they would be present on the day.
· Mr Downs had met with Kevin Mulhern (QUB Communications Office) on 7 March 2011.

· Mr Downs had met with representatives of the University chaplaincies on 8 March 2011. 

The following additional points were noted:

· Members of the Executive Management Committee were not happy with the proposed high-visibility bibs that volunteers would be expected to wear; it was agreed that the green St Patrick’s Day bibs would be used instead.

· A meeting with PSNI Silver Command had taken place on 2 March 2011.

· Two ‘all student’ emails would be circulated in advance of 17 March 2011, encouraging students to enjoy themselves whilst respecting the local community and all of its residents.
· That any person caught drinking on the street on 17 March 2011 would have his / her details recorded and would subsequently be prosecuted.

· That there would be real repercussions for those students who were caught drinking on the street.

· The St Patrick’s Festival website would be ‘live’ from 9 March 2011.

· Flyers were being distributed in the Holylands are from 9 March 2011.

· The Vice President Community would be the primary Students’ Union spokesperson on 17 March 2011.

· That Belfast City Council would be taking the lead with regard to the production of any press statements that needed to be released, in consultation with the universities and the students’ unions.

· That a number of permanent staff from the Students’ Union would be in work on 17 March 2011.
In relation to the programme of activities for the St Patrick’s Festival, concern was expressed regarding the lack of input by UU.  The Union President stated that there had been no response from UU to a series of requests for a contribution to the Festival and it was noted that UU was organising no events themselves during the week beginning 14 March 2011.  Mr McGreevy further stated that UU had previously complained about being marginalised – it was his view that this was simply not the case.

5.
FUNDS FOR SU ONLINE
This item was removed from the agenda.
6.
URBAN ANGELS EVENT
The Vice President Campaigns and Communications reported that she had discussed this proposed event with the Rag organisation, which had no objection.  Ms Kidd stated that she had also raised the matter with the Students’ Union’s Commercial Team.  The following points were noted:

· The proposed event would take place in the Speakeasy Bar on Tuesday 12 April 2011.

· There would be a £3.00 admission charge.

· A raffle would take place.

· 10-15% of proceeds would be donated to the Rag organisation. 

This proposed event was approved, subject to agreement by the Commercial Team.

7.
VISIT BY ROB BEHRENS (OFFICE OF THE INDEPENDENT ADJUDICATOR FOR HIGHER EDUCATION)
This proposed visit, on 24 May 2011, was noted.
The Committee noted the work that had been carried out by the Vice President Education in relation to the issue of the Board of Visitors.  Mr Anderson believed that, given the complete absence of recent documentation from this Board and its perceived lack of transparency, a strong case for its reform could be made to the Senate.
It was noted that students in England and Wales had recourse to the Office of the Independent Adjudicator, whilst students in Scotland could complain to an Ombudsman.  

8.
ULTRA VIRES PAYMENTS
The Vice President Education stated that, in the light of a recent motion that was passed by the Council in relation to Palestine and Apartheid, it was important to ensure that any Students’ Union activity in relation to this motion did not constitute ultra vires expenditure.  It was agreed that Mr Anderson would contact the University’s Legal Services Department to seek further advice.

Action – Mr Anderson  

9.
LIAISON WITH CAMPUS TRADE UNIONS
The forthcoming University College Union (UCU) industrial action was noted and it was agreed that a meeting with UCU representatives should take place as soon as possible.


Action – Mr Doherty
10.
BUSINESS FROM THE CHAIR
10.1
Officer Reports for Council Meeting of 16 March 2011  


It was noted that these were due by 12.00 p.m. on Friday 11 March 2011.
10.2
Fees Demonstration on 6 April 2011
It was agreed that this would be a standing item on the agenda until the day of the demonstration.

10.3
Proposed Teambuilding Awayday

The Union President proposed that an elected officer teambuilding event should take place, subject to an agreed date and appropriate funding being identified.

11.
DATE OF NEXT MEETING 
It was noted that the next meeting of the Committee would take place on Wednesday 16 March 2011 at 12.00 p.m.
(Note – this meeting was subsequently postponed until 1.30 p.m. on Wednesday 23 March 2011.)
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