






SUC/M/07/5
QUEEN’S UNIVERSITY BELFAST STUDENTS’ UNION
MINUTES

Inaugural Meeting of the STUDENTS’ UNION COUNCIL

held on 8 November 2007 in the Club Rooms, Students’ Union.



	Present:



Abraham, Philip (Arts 3)

	Allister, Philip (Open)
	Geddis, Frank (Postgrad)

	Anderson, Nathan (Arts 1)
	Gilmore, Sunneva (Medicine 1)

	Andrews, Christopher (Arts 1)
	Glenn, John (Medicine 5)

	Bell, Kirsty (Arts 1)
	Gordon, Andrew (Engineering 3)

	Bennett, Jeremy (Arts 1)
	Gow, Ian (Arts 3)

	Boles, Sarah (Arts 2)
	Graham, David (Open First)

	Bower, Michael (Engineering 3)
	Hamilton, Ashleigh (Medicine 3)

	Bradley, Michael (Engineering 3)
	Hanna, Edward (Postgrad)

	Brogan, Shane (Arts 3)
	Harkin, Michal (EMC)

	Buchanan, Ross (Engineering 3)
	Hawthorne, Laura (Arts 3)

	Byres, Sean (Postgrad)
	Helferty, Ciarnan (EMC)

	Byrne, Michelle (Arts 2)
	Hendry, Daniel (Open First)

	Cairns, Richard (Postgrad)
	Hogg, Thomas (Arts 2)

	Calvert, Leanne (Arts 2)
	Hughes, Conall (Postgrad)

	Campbell, Barry (Medicine 2)
	Hunter, Adam (Medicine 1)

	Campbell, Cathy (Medicine 4)
	Hurst, James (Engineering 1)

	Carscadden, Ray (Engineering 2)
	Jaghman, Sharif (Postgrad)

	Carson, Scott (Open First)
	Kearney, Susan (Arts 2)

	Carvill, Cahal (Arts 3)
	Keenan, Gary (Arts 1)

	Charles, Andrew (Postgrad)
	Lagan, Caroline (EMC)

	Charteris, Ryan (Arts 1)
	Lamb, Christopher (Engineering 1)

	Clerkin, Conor (Arts 2)
	Londeree, Phillip (Postgrad)

	Corina, Joseph (Arts 1)
	MacGiollaCheara, Seamas (Arts 2)

	Corridan, Damien (Postgrad)
	Magrian, Artur (EMC)

	Coulter, Peter (Arts 1)
	Martin, Benedict (Open)

	Courtney, Colm (Postgrad)
	Martin, Stephen (Postgrad)

	Crawford, Jonathan (Medicine 1)
	McAleavey, Fergus (Arts 3)

	Deb, Anurag (Medicine 1)
	McCaffrey, Edward (Engineering 1)

	Dodds, Mark (Arts 3)
	McCaffrey, Sarah (EMC)

	Donaghy, Katy (Medicine 3)
	McCann, Darran (Postgrad)

	Doyle, Petrina (Postgrad)
	McCartney, Ross (Arts 3)

	Dunne, Stephen (Arts 1)
	McCormick, Mark (Arts 1)

	Esan, Ayomide (Medicine 3)
	McDowell, Grace (Medicine 4)

	Fleming, Janette (Medicine 3)
	McGibbon, Adam (Arts 2)

	Flynn, Paul (Arts 3)
	McGoran, John (Medicine 3)

	Ford, Helen (Medicine 3)
	McGovern, Peter (Medicine 3)

	Fox, Gregory (Arts 2)
	McGrath, Matthew (Engineering 4)

	Gartland, Neal (Arts 2)
	McKeever, Killian (Engineering 3)

	
	

	McKenna, Gemma (Arts 1)
	

	McKeown, David (EMC)
	

	McKinstry, Lynsey (Medicine 1)
	

	McLister, Kathryn (Arts 3)
	

	McMenamin, Aaron (Medicine 2)
	

	McMillen, Katherine (Medicine 4)
	

	McShane, Cathal (Engineering 1)
	

	McShane, Colin (Arts 3)
	

	McShane, Stephen (Postgrad)
	

	McSorley, Dean (Arts 1)
	

	Meredith, David (Engineering 1)

	Millar, Dominic (Engineering 2)

	Millar, Kelly (Medicine 2)

	Mimnagh, Aidan (Open)

	Morrison, Suzanne (Arts 3)

	Murphy, James (Open)

	Nangle, Cara (Medicine 1)

	Nolan, Piaras (Medicine 1)

	O'Boyle, Daniel (Arts 2)

	O'Kane, Niall (Medicine 4)

	Ovens, Mark (Arts 1)

	Quigley, Mura (Postgrad)

	Rafferty, Joe (Arts 3)

	Rafferty, Steffan (EMC)

	Reid, Richard (Engineering 3)

	Rice, Briege (Arts 2)

	Riley, Joel (Medicine 2)

	Robinson, Gavin (Postgrad)

	Roger, John (EMC, in the Chair)

	Rogers, Neill (Arts 2)

	Roulston, Brian (Open)

	Ryan-White, Georgina (Arts 3)

	Saar, Ulla (Arts 2)

	Scott, Mark (Open)

	Shaw, George (Medicine 1)

	Shilliday, Michael (Postgrad)

	Simpson, Sharon (EMC)

	Southwood, Ronny (Arts 2)

	Stewart, Nathan (Medicine 2)

	Walls, Emma (Arts 1)

	Williams, Jonathan (Arts 2)

	Wright, Andrew (Engineering 1)

	Wright, Richard (Open)


In Attendance:

Dominic Doherty (Deputy General Manager, as Clerk)
157.
APOLOGIES

Apologies for inability to attend were received from the following members:




McLarnon, Gregory (Medicine 2)




McNeill, Daryl (Medicine 2)
158.
MINUTES OF THE STATUTORY MEETING OF 9 MAY 2006 

The minutes of the Statutory Meeting of 9 May 2006 (SUC/M/06/4) were deemed to be a true and accurate record.
159.
BUSINESS ARISING


There was none.

160.
COMMUNICATIONS

John Roger (Union President) stated that there would be a demonstration in opposition to tuition fees at Stormont on Monday 19 November 2007, and he urged all Councillors to support this action, which was being coordinated by the National Union of Students/Union of Students in Ireland (NUS/USI).  Mr Roger further stated that sign-up sheets were available at the Deputy President’s office and transport would be provided for attendees.
161.
BYE-ELECTIONS


There were none.

162.
ELECTIONS

The Chair invited nominations to the following positions:

162.1
Union Speaker (1 vacancy)
Andrew Charles was duly proposed.  This election also featured Re-Open Nominations.
162.2
Deputy Editor of the Union Newspaper (1 vacancy)
Andrew Gordon was duly proposed.  This election also featured Re-Open Nominations.  
162.3
Education Committee – Faculty of Arts, Humanities and Social Sciences (1 vacancy)
Stephen Dunne, Cahal Carvill, Paul Flynn and Christopher Andrews were duly proposed.

162.4
Education Committee – Faculty of Engineering and Physical Sciences (1 vacancy)
Dominic Millar, Andrew Wright, Damien Corridan, Sharif Jaghman and David Meredith were duly proposed.
162.5
Education Committee – Faculty of Medicine, Health and Life Sciences (1 vacancy)
Barry Campbell, Katherine McMillan, Kelly Millar, Anurag Deb and Jonathan Crawford were duly proposed.

162.6
Welfare Committee (5 vacancies)
Ulla Saar, Laura Hawthorne, Joseph Corina, Shane Brogan, Jonathan Williams, Grace McDowell, John McGoran, Michael Bradley, Jonathan Crawford, Fergus McAleavey, James Murphy, Ian Gow, Emma Walls, Ashleigh Hamilton, David Graham, Sunneva Gilmore and Kevin Henry were duly proposed.

162.7
External Relations Committee (4 vacancies)

Kirsty Bell, Phillip Londeree, Michael Bower, Ulla Saar, Stephen McShane, Gregory Fox, Seamus MacGiollaCheara, Adam Hunter, Kathryn McLister and Anurag Deb were duly proposed.

162.8
Student Community Action Management Group (5 vacancies)
Neill Rogers, Dominic Millar, Stephen McShane, Nathan Anderson, Mark Ovens and Mark Dodds were duly proposed.

162.9
Rag Committee (7 vacancies)
Frank Geddis, Stephen McShane, Ulla Saar, Gemma McKenna, Briege Rice, Gary Keenan, Damien Corridan, Ronny Southwood, Jonathan Williams, Kirsty Bell, Mark Scott, Dean McSorley and Colin McShane were duly proposed.

162.10
Clubs and Services Committee (5 vacancies)
Thomas Hogg, Aaron McMenamin, Seamus MacGiollaCheara, Benedict Martin, Fergus McAleavey, Jonathan Williams, James Murphy, Stephen McShane, Helen Ford, Cahal Carvill, Cathal McShane, Peter McGovern, Joe Rafferty, Stephen Goss, Michael Shilliday, Jeremy Bennett and Kevin Henry were duly proposed.

162.11
Entertainments Committee (3 vacancies)
Sean Byers, Edward McCaffrey, Benedict Martin, Emma Walls, James Murphy, Ulla Saar, Ronny Southwood, Mura Quigley, Frank Geddis, Petrina Doyle, Matt McGrath, Lynsey McKinstry, Daniel Hendry and Kevin Henry were duly proposed.

162.12
Communications Committee (5 vacancies)
Jonathan Williams, Susan Kearney, Ross Buchanan, Aidan Mimnagh, Michelle Byrne, Mark Ovens, Steven Boyce, David Gault, Joe Rafferty and Conor Clerkin were duly proposed.

162.13
International Students’ Committee (4 vacancies)
Joseph Corina, Suzanne Morrison, Ulla Saar, Phillip Londeree, James Bronte, Colin McShane, Scott Carson and Ayomide Esan were duly proposed.


162.14
Cultural Affairs Committee (5 vacancies)
Georgina Ryan-White, Edward McCaffrey, Neal Gartland, Shane Brogan, Briege Rice, Seamus MacGiollaCheara, Stephen McShane, James Murphy, Richard Wright, Fergus McAleavey, Ian Gow, Conall Hughes, Kevin Henry, Philip Abraham, Phillip Londeree and Sunneva Gilmore were duly proposed.

162.15
Election Rules Committee (2 vacancies)
Stephen Martin, David McKeown, Thomas Hogg, Richard Reid, Sean Byres and Conor Clerkin were duly proposed.

162.16
Students’ Union Management Board (3 vacancies)
Conall Hughes, Thomas Hogg, Michael Bower, Philip Allister, Daniel O’Boyle, Frank Geddis, Stephen Dunne, Michael Shilliday, Mura Quigley and Matt McGrath were duly proposed.

162.17
University Senate (1 vacancy)
Stephen Martin, Thomas Hogg, Petrina Doyle, Conall Hughes, Cahal Carvill and Anurag Deb were duly proposed.

162.18
Academic Council (1 vacancy)
Damien Corridan and Richard Reid were duly proposed.

162.19
Academic Board (4 vacancies)
Nathan Stewart, Christopher Andrews, Daniel O’Boyle, Stephen McShane, Sharif Jaghman, Colin McShane, Aidan Mimnagh, Stephen Goss, Mark Dodds, Briege Rice, Darran McCann and John Glenn were duly proposed.

(NB: The successful candidates’ names are in bold type)
163.
CONSTITUTIONAL AMENDMENTS / RULES AMENDMENTS
The Union President tabled a proposal to adopt a set of Rule Amendments (SUC/P/07/10) in order to enable the Students’ Union Constitution that was approved by the University Senate on 19 June 2007.

Thomas Hogg stated that these proposed amendments had not been circulated to Councillors at least ten days in advance of the meeting and, accordingly, should not be considered at this time.
The Union President explained that it was necessary to consider these amendments in advance of the next meeting of the University Senate and, in any case, the Council had not been fully elected ten days previously and circulation could not therefore have taken place at that time.  Mr Roger stated that the document in question had been circulated at the earliest opportunity, once the composition of Council had been identified.  In addition, it was noted that a consultation exercise involving past Councillors, including Mr Hogg, had taken place in advance of the amendments in question being drafted.

Peter McGovern felt that the technicality that had been raised by Mr Hogg was of a minor nature.
Mark Dodds believed that Councillors needed sufficient time in order to consider this detailed document. 
Stephen McShane believed that the amendments should be debated and voted upon at this well-attended meeting.

Sharon Simpson stated that the Union President and Council needed to abide by all of the existing Rules, and not merely those that were convenient.
Nathan Anderson agreed with the objection that had been lodged by Mr Hogg.
Phillip Londeree stated that Councillors had received the proposals sufficiently in advance of the meeting to consider them.

David McKeown believed that the Chair should make a ruling on this matter.

Michael Shilliday and Michal Harkin both stated that a debate on the proposed amendments should take place.

Council voted on a proposal to consider this business at this time.  The proposal to proceed was clearly approved by Council.

The Union President delivered a PowerPoint presentation outlining the main changes that were being proposed and their likely impact upon the Students’ Union.  Mr Roger stated that the proposed amendments would ‘bring the Constitution to life’ and would enable the Union to deliver better and more frequent ‘wins’ for the Council and for students in general.
Conall Hughes disputed the ability and appropriateness of elected student officers to line manage professional managers within the Union.  It was noted that the Union President would only be jointly responsible (with the Director of Student Plus) for the appraisal of the General Manager of the Union.
Richard Reid requested clarification on the ‘three strikes and out’ proposal for Councillors with regard to non-attendance at meetings.  It was noted that this stipulation had been requested by Council and, in the event of a legitimate reason for non-attendance being offered, Council could overturn any proposed expulsion on a case-by-case basis.
In response to a question from James Murphy, it was noted that Councillors could currently fail to attend Statutory Meetings of the Council without any sanction being imposed.

Michael Shilliday had concern with regard to the issue of Council ‘impeaching’ individual members.  He had further concerns with regard to the following:
· the Union President chairing Council meetings.

· the Union Speaker being a voting member of the Executive Management Committee (EMC).

· members of the EMC being able to vote on Committees that had been established in order to hold them to account.

· the overly-specific nature of some of the wording of the proposed Rules.

Mr Shilliday expressed his support for the continued use of online voting technology for Union elections.

In response to a question from Seamus MacGiollaCheara, it was noted that bye-elections would not be held for those Council seats that had not been filled.
Damien Corridan stressed the importance of the Council being able to hold the Union President to account and he echoed Mr Shilliday’s concern about the postholder chairing meetings of the Council.

Mr Corridan welcomed the creation of the Management Board, and asked the Union President to ensure that there would continue to be adequate cross-faculty representation on Council in the event of the number of seats being reduced to one hundred.

In response to a question from David McKeown, it was noted that the proposed amendments, if approved, would not come into force until they had been ratified by the University Senate.

It was noted that, as a result of the need for due legal diligence to be applied to changes to the Rules, further amendments from the floor could not be taken at this time. 
Conall Hughes welcomed the proposals and suggested that individual Councillors should not get ‘bogged down’ with minor technicalities and semantics within the document.

Phillip Londeree stated that the proposals seemed like a compromise document that should gain the broad support of the Council, and he suggested that Council should vote in favour of the amendments before it, whilst recognising that Council could elect to revisit the document at any time in the future, in order to bring forward further amendments if these were believed to be required.

It was proposed that the Rule Amendments contained within paper SUC/P/07/10 be approved.  This proposal was clearly approved.
164.
REPORT OF THE EXECUTIVE MANAGEMENT COMMITTEE AND RECOMMENDATIONS
It was noted that this would be presented at the November Statutory Meeting on 26 November 2007.

165.
REPORTS FROM OTHER UNION COMMITTEES AND RECOMMENDATIONS.


There were none.

166.
REPORTS FROM UNIVERSITY COMMITTEES.


There were none.

167.
CONSTITUTIONAL QUESTIONS.

There were none.

168.
QUESTIONS.


There were none.

169.
MOTIONS.


There were none.

170.
ANY OTHER BUSINESS


170.1
Students’ Union Constitution – 2007 Version
In response to a request from Council, the Deputy President stated that she would make arrangements for this document to be displayed on the Students’ Union website.

171.
DATE OF NEXT MEETING

The Chair announced that the next Statutory Meeting of the Students’ Union Council shall take place on Monday 26 November 2007 at 6.15 p.m. in the Club Rooms, Students’ Union.

DOMINIC DOHERTY

Clerk to Students’ Union Council  

