

SUC/M/08/01


QUEEN’S UNIVERSITY BELFAST STUDENTS’ UNION
MINUTES

Statutory Meeting of the STUDENTS’ UNION COUNCIL

held on 11 February 2008 in the Club Rooms, Students’ Union.



	Present:






	Allister, Philip (Open)
	Keenan, Gary (Arts 1)

	Andrews, Christopher (Arts 1)
	Lagan, Caroline (EMC)

	Bell, Kirsty (Arts 1)
	Londeree, Phillip (Union Speaker, in the Chair)

	Bennett, Jeremy (Arts 1)
	Martin, Benedict (Open)

	Boles, Sarah (Arts 2)
	Martin, Stephen (Postgraduate)

	Brogan, Shane (Arts 3)
	McCaffrey, Edward (Engineering 1)

	Buchanan, Ross (Engineering 3)
	McCaffrey, Sarah (EMC)

	Byers, Sean (Postgraduate)
	McCartney, Ross (Arts 3)

	Calvert, Leanne (Arts 2)
	McDowell, Grace (Medicine 4)

	Carvill, Cahal (Arts 3)
	McGibbon, Adam (Arts 2)

	Cassidy, Ciaran (Arts 1)
	McGovern, Peter (Medicine 3)

	Charles, Andrew (Postgraduate)
	McKeever, Killian (Engineering 3)

	Charteris, Ryan (Arts 1)
	McKeown, David (EMC)

	Clerkin, Conor (Arts 2)
	McLister, Kathryn (Arts 3)

	Corina, Joseph (Arts 1)
	McMenamin, Aaron (Medicine 2)

	Coulter, Peter (Arts 1)
	McNeill, Daryl (Medicine 2)

	Crawford, Jonathan (Medicine 1)
	McShane, Cathal (Engineering 1)

	Dodds, Mark (Arts 3)
	McShane, Colin (Arts 3)

	Donaghy, Katy (Medicine 3)
	McSorley, Dean (Arts 1)

	Dunne, Stephen (Arts 1)
	Meredith, David (Engineering 1)

	Esan, Ayomide (Medicine 3)
	Morrison, Suzanne (Arts 3)

	Flynn, Paul (Arts 3)
	Murphy, James (Open)

	Ford, Helen (Medicine 3)
	O’Kane, Niall (Medicine 4)

	Geddis, Frank (Postgraduate)
	Ovens, Mark (Arts 1)

	Gordon, Andrew (Engineering 3)
	Pauli, Anne (Arts 2)

	Gow, Ian (Arts 3)
	Quigley, Mura (Postgraduate)

	Hamilton, Ashleigh (Medicine 3)
	Rafferty, Joe (Arts 3)

	Hanna, Edward (Postgraduate)
	Rafferty, Steffan (EMC)

	Hanvey, Brendan (Arts 4)
	Riley, Joel (Medicine 2)

	Harkin, Michal (EMC)
	Robinson, Gavin (Postgraduate)

	Hawthorne, Laura (Arts 3)
	Roger, John (EMC)

	Helferty, Ciarnan (EMC)
	Roulston, Brian (Open)

	Hendry, Daniel (Open First Year)
	Ryan-White, Georgina (Arts 3)

	Henry, Kevin (Open)
	Saar, Ulla (Arts 2)

	Hobson, Alexandra (EMC)
	Savage, Donal (Medicine 2)

	Hogg, Thomas (Arts 2)
	Shaw, George (Medicine 1)

	Hughes, Conall (Postgraduate)
	Shilliday, Michael (Postgraduate)

	Kearney, Susan (Arts 2)
	Simpson, Sharon (EMC)


Southwood, Ronny (Arts 2)



Williams, Jonathan (Arts 2)

Waldron, Daniel (Engineering 2)


Wright, Andrew (Engineering 1)
In Attendance:

Dominic Doherty (Deputy General Manager, as Clerk)




Susannah Harper (Queen’s Radio)

B Xaio (Chinese Students & Scholars Association)
202.
APOLOGIES

Apologies for inability to attend were received in advance from the following members:





Abraham, Philip (Arts 3)





Bower, Michael (Engineering 3)





Byrne, Michelle (Arts 2)




Carson, Scott (Open First Year)




Corridan, Damien (Postgraduate)





Doyle, Petrina (Postgraduate)




Fleming, Janette (Medicine 3)




Gartland, Neal (Arts 2)




MacGiollaCheara, Seamus (Arts 2)





McAleavey, Fergus (Arts 3)





McMillen, Katherine (Medicine 4)




Reid, Richard (Engineering 3)




203.
MINUTES OF THE STATUTORY MEETING OF 11 FEBRUARY 2008 

It was agreed that the minutes of the Statutory Meeting of 11 February 2008 be accepted as a true and accurate record.

204.
BUSINESS ARISING


There was none.

205.
COMMUNICATIONS

205.1
The Union Speaker reported that, as he would be required to participate in a forthcoming speaking tour encompassing between 20 and 50 engagements, he would like to appoint a Deputy Speaker, who would preside in the event of one of Mr Londeree’s speaking commitments coinciding with a meeting of the Council.  This proposal was formally moved by Peter McGovern (Medicine 3), and was agreed by the Council.


Mr Londeree stated that he would take appropriate advice and would report the identity of the Deputy Speaker at the next Statutory Meeting.
206.
BYE-ELECTIONS


There were none.

207.
ELECTIONS

207.1
Nominations were invited in order to elect four representatives to the newly-formed Students’ Union Environmental Committee (minute 199.2 refers).  The following nominations were received:


Jeremy Bennett (prop. Stephen Dunne, sec. A. Charles)

Andrew Charles (prop. Thomas Hogg, sec. Ian Gow)


Joseph Corina (prop. Ciarnan Helferty, sec. Sarah McCaffrey)


Edward Hanna (prop. Jeremy Bennett, sec. Mark Dodds)


Conall Hughes (prop. Adam McGibbon, sec. Sarah McCaffrey)


Susan Kearney (prop. Sarah McCaffrey, sec. Andrew Gordon)

Following a secret ballot, the candidates Bennett, Corina, Hughes and Kearney were declared elected.

208.
CONSTITUTIONAL AMENDMENTS / RULE AMENDMENTS

208.1
Proposed Recognition of Queen’s Medics Uniting Every Corner (UEC)
It was noted that Thomas Hogg and Mark Scott had previously requested further information regarding this proposed society and, given that no representative from this group was present, it was agreed that this matter be deferred until the next Statutory Meeting.
208.2
Proposed Name Change of Existing Society
It was noted that the QUB Chinese Students’ Society (CSS) had applied to change its name to the QUB Chinese Students’ and Scholars’ Association (CSSA), in order to recognise the involvement of research fellows and staff members within the  society.  It was noted that all of the required documentation was in the possession of the Vice President Clubs and Services, and was available for scrutiny by members of the Council.  It was further noted that a representative of this group was in attendance in order to answer any further questions, of which there were none.

After appropriate discussion, it was agreed to approve this request.

209.
REPORT OF THE EXECUTIVE MANAGEMENT COMMITTEE AND RECOMMENDATIONS

209.1
The following reports were tabled:


Report of the Union President (SUC/P/08/01)


Report of the Deputy President (SUC/P/08/02)


Report of the Vice President Welfare (SUC/P/08/03)


Report of the Vice President Education (SUC/P/08/04)


Report of the Vice President Clubs and Services (SUC/P/08/05)


Report of the Student Community Action Officer (SUC/P/08/06)

Report of the Cultural Affairs Officer (SUC/P/08/07)

Report of the Mature Students’ Officer (SUC/P/08/08)

Report of the Postgraduate Students’ Officer (SUC/P/08/09)


Report of the Union Speaker (SUC/P/08/10)
Council noted that reports had not been submitted within the requested timeframe by the following student officers:


Women’s Officer

International Students’ Officer

209.2
Thomas Hogg noted that the report that had been submitted by the Vice President Education was remarkably similar to his previous report.  In response, Michael Harkin stated that much of his work, especially committee requirements, tended to be fairly consistent from month to month.
209.3
Andrew Charles requested an update regarding the allocation of grants to non-sporting societies.  In response, Steffan Rafferty (Vice President Clubs and Services) reported that the process was well advanced but he was unable to indicate a specific completion date.  Mr Rafferty stated that he had approved an initial allocation equivalent to 75% of the level of awards for the 2006-07 financial year, and he expressed his thanks to Cathy Gallagher (Queen’s Sport) for her assistance in ensuring efficiency and fairness in the allocation process.  

209.4
In response to a question from Anne Pauli, the Postgraduate Students’ Officer stated that he would convene a meeting of the Rag Committee at the earliest opportunity.
The papers outlined above were noted by Council.
210.
REPORTS FROM OTHER UNION COMMITTEES & RECOMMENDATIONS 

210.1
Report of the Elected Officers Review Group and Recommendations
John Roger (Union President) tabled this report (SUC/P/08/11) and described the activities of the review group and its recommendations.
In response to a question from Michael Shilliday, Mr Roger stated that the total cost of seven sabbatical officers, at current prices, was approximately £112.5k.
Andrew Charles stated that the number of sabbatical officers should be reduced to four and the money saved should be invested in improving services for students.  He proposed that any decision on the recommendations of the review group should be deferred until the next Statutory Meeting, but this proposal was rejected by Council.

Mr Shilliday stated that he agreed with Mr Charles, but not for the reasons that the previous speaker had given.  He felt that the role of the committee structure of the Council needed to be further considered, and he believed that the role of these committees was every bit as important as the role of sabbatical officers.

In response to a question from Ulla Saar, it was noted that in the event of a decision to withhold or defer approval of the review group’s recommendations, student officer elections for the 2008-09 academic year would take place based upon the current structure.
Shane Brogan stated that he had been a member of the review group and he urged immediate approval of the recommendations, in order to avoid another year with a flawed officer structure.

Conall Hughes stated that he had also been a member of the review group, and he pointed out that the recommendations that were being presented were the product of consensus.  He further stated that it was obvious that some non-sabbatical posts were now obsolete, and he emphasised the report was not a sabbatical officers’ report but the product of significant work by a representative group of Councillors that had been elected to serve this purpose.
Jeremy Bennett stated that he was concerned about the additional costs associated with the introduction of two additional sabbatical posts.  It was noted that the funding of new posts would have to be met from the Students’ Union’s recurrent funding envelope and that no ‘additional’ monies would be provided by the University for this purpose at this time.

Peter McGovern stated that the present system was not working and it was the responsibility of the Council to address this deficit in service provision to the student body.  He stressed his support for the recommendations of the review group.

A proposal by Gavin Robinson that the election of five sabbatical posts be held in March 2008, leaving the opportunity of electing two additional posts in May 2008 following further discussions if agreed, was debated for a period of time, but was not accepted by the Council following a vote.

Laura Hawthorne stated that academic and economic pressures meant that it was more difficult than ever for non-sabbatical officers to fully deliver their remits.  She supported the recommendations of the review group.

A proposal that the recommendations of the review group should now be voted upon was accepted.

In summary, Mr Roger stated that this report was not intended to be contentious and had taken into account the opinions of a wide range of interest groups within Council.  He further stated that the fact that only one non-sabbatical officer had been able to participate fully in the work of the review group emphasised the lack of time that such officers had.

Following a show of voting cards, the recommendations of the review group were clearly carried.

211.
REPORTS FROM UNIVERSITY COMMITTEES
There were none.
212.
CONSTITUTIONAL QUESTIONS


There were none.
213.
QUESTIONS

213.1
Question 11.1 – to the Union President
Can the President of the Students’ Union confirm that there will be a referendum on Queen’s’ affiliation to NUS/USI this academic year?

Proposer: Jonathan Crawford (12997072)
Seconder: Richard Cairns (12501041)
Mr Roger stated that, at this time, he could not confirm that a referendum would be held before the summer of 2008.  He further stated that the means by which a referendum could be called on any issue are outlined within the Constitution, and concerned Councillors could initiate these arrangements at any time.
Mr Roger accepted that the staging of a referendum on this matter had been one of his election pledges and he regretted that, as a result of an extremely busy workload, he had not been able to progress this matter to date.

Supplementary Question
Mr Crawford asked what steps were being taken to deliver this election pledge.

Mr Roger stated that he had hoped to bring forward a motion to this meeting in order to kick-start the process but, upon consideration, he had decided not to do so, as he was concerned that the forthcoming sabbatical elections might become overly concentrated upon this single issue.  He stated that he had not completely ruled out bringing forward a motion to the March or April Statutory Meetings.
A proposal by Andrew Gordon to suspend standing orders to consider a motion on this subject was rejected by the Council.

213.2
Question 11.2 – to the Union President
At the November 2007 Statutory Meeting of the Council, in response to question 11.2, the student officers gave a summary of their individual budgets and how they intended to allocate them.  Can the Union President provide Council with an update on their budget allocations to date, and outline the remaining resources to be allocated during the second semester?

Proposer: Stephen Goss (16303067)

Seconder: Jonathan Crawford (12997072)
Mr Roger summarised the budget allocations to individual student officers and highlighted the principal campaigns associated with each post, noting in particular the following:

(i) Improvement of infrastructure and clubs’ publicity.

(ii) Purchase of panic alarms, to be distributed free of charge.

(iii) SSHH campaign.

(iv) Responsible drinking campaign.

(v) Cross-cultural celebration events.

(vi) Chinese New Year events.

(vii) Social events for mature students.

(viii) Outreach projects in the community.

(ix) Financing an improved Students’ Union magazine.

Supplementary Question
Mr Goss requested specific figures.
Mr Roger stated that he would provide these in writing as part of his report to the Statutory Meeting in March 2008.
213.3
Question 11.3 – to the Union President
Will the Union President update the Students’ Union Council with regard to 

the Council-endorsed replacement of the Board of Visitors?

Proposer: Mark Ovens (15660079)
Seconder: Richard Cairns (12501042)

Mr Rogers reported that this matter had been brought to the attention of the Academic Board, the Registrar and the Vice-Chancellor.  He further stated that he had met with representatives of the Department for Employment and Learning (DEL) in order to communicate the views of Council on this issue.
Mr Rogers stated that he would prefer the introduction of arrangements similar to those provided by the Office of the Independent Adjudicator in Great Britain, and it was noted that DEL have been invited to come to the Students’ Union, in order to give a presentation to students.


Supplementary Question
Mr Ovens asked whether the Union President had considered raising this matter with the local minister, Sir Reg Empey.
The Union President stated that this course of action had already been pursued by NUS/USI, on behalf of its member college unions.

213.4
Question 11.4 – to the Vice President Clubs and Services
Every year the Students’ Union has to hire approximately fifty tables for the Freshers’ Bazaar.  The Chess Club has to hire fifteen tables (at a cost of £87.24) for the QUB Roundplay event.  Why can’t the Union just buy some tables?
Proposer: Andrew Wright (16515072)
Seconder: Christopher Andrews (12325074)

Steffan Rafferty (Vice President Clubs and Services) stated that the Students’ Union actually hires 120 tables for the Freshers’ Bazaar event.  He further stated that there are significant cost and storage considerations related to the purchase and safekeeping of the required number of tables and, at the present time, the hiring of such equipment represents the most appropriate option for the Union.

Supplementary Question
Mr Wright asked whether the Vice President agreed that, if the Students’ Union owned tables, the premises would be better utilised by clubs, societies and other organisations.

Mr Rafferty stated that he respected Mr Wright’s opinion and that, whilst he would not rule out the future purchase of such equipment after the refurbishment of the Students’ Union had been completed, he did not believe that the storage requirements of this furniture could currently be met.

213.5
Question 11.5 – to the Vice President Education
Could the Vice President please update Council with a full and detailed report on the progress that he has specifically made for Queen’s students with regard to the Institute for Professional Legal Studies (IPLS)?

Proposer: Phil Allister (12153052)

Seconder: Brian Roulston (15891054)

Michal Harkin (Vice President Education) stated that he believed that he had already fully addressed this issue in the answer that he gave to a question at the December 2007 Statutory Meeting (minute 198.1 refers).  He further stated that, given that this matter is currently the subject of negotiation, it would not be appropriate to be too specific at this time.
Mr Harkin added that this issue has also been discussed at Staff Student Consultative Committee (SSCC) level.

Supplementary Question
Mr Allister asked whether the Vice President was trying to say that he had done nothing in relation to this issue since the last Statutory Meeting.
Mr Harkin responded that he had not been approached by law students with regard to this matter, and he was simply reporting those developments that he was aware of, in order to provide the best level of information for Council that he could.
214
MOTIONS

214.1
Motion 12.1
This Council notes that tuition and top-up fees are shackling students with huge debt and are deterring many young people from entering higher education, especially those from working class backgrounds.

This Council recognises that fees represent part of the agenda to make higher education self-financing and potentially profitable, so that it can be handed over to the private sector, which would result in spiralling costs and poorer services for students.

This Council calls on the Students’ Union Executive Management Committee to organise a protest on 21 February 2008, as part of the national day of action of the Campaign to Defeat Fees, demanding the abolition of fees and the introduction of a living grant by the British government and the Executive of the Local Assembly.  All of the resources of the Students’ Union should be used to advertise this event and encourage students to attend.

Proposer: Daniel Waldron (16304055)
Seconder: Daryl McNeill (15098052)

Mr Waldron moved the motion, stating that it was largely self-explanatory.  He further stated that it is a matter of some regret that the Students’ Union is no longer regarded as being a campaigning organisation.

Mr Waldron noted that the number of applications from Northern Ireland residents to participate in higher education has dropped by 17% since the beginning of the fee-paying era and he stated that this level of decline is disproportionate when compared to other regions.

A proposal that the question now be put was passed.

In summary, Mr Waldron stated that the Campaign to Defeat Fees is a broad-based initiative, encompassing forty campuses and thousands of individual members.  He further stated that the campaign is being organised by socialist students throughout the United Kingdom.
Following a show of voting cards, the motion was defeated.

214.2
Motion 12.2
This Council recognises that this is the 100th anniversary of Queen’s University being granted its university status, and this Council extends an invitation to Queen Elizabeth II to visit this fine establishment which was named after her great great grandmother.


Proposer:  Mark Ovens (15660079)
Seconder:  Michael Shilliday (11592079)
Mr Ovens formally moved the motion.
David McKeown, speaking on the motion, stated that he was concerned about the practicalities associated with passing this motion and he wondered who, in the unlikely event of Queen Elizabeth II agreeing to visit, would be responsible for funding such a trip.
Andrew Charles proposed a substantial amendment to the motion, which was accepted by the proposer as a friendly amendment.  Council noted that the amended motion now read as follows:

“This Council recognises that this year is the centenary of the Irish Universities Act (8 Edw. VII, c. 38) which provided for the replacement of the Royal University of Ireland by two new Universities, one of which is our institution, the Queen’s University of Belfast.  To celebrate its foundation, Council extends an invitation to Her Majesty the Queen to visit this institution named after her great great Grandmother.”

Proposer: Andrew Charles

Seconder: Mark Ovens

Ciarnan Helferty, for the motion, stated that he would welcome the monarch to the magnificent facilities of the University and he criticised the negativity that had been previously expressed by Mr McKeown.
A proposal that the question now be put was passed.

As a point of information, Michael Shilliday stated that it was his understanding that the protocol for funding trips of this nature involved the royal household providing the necessary finance.

Following a show of voting cards, the amended motion was clearly carried.

215.
ANY OTHER COMPETENT BUSINESS 
215.1
Provision of Agenda and Papers
Andrew Charles asked whether it would be possible for the Clerk of Council to provide some hard copies of papers at Statutory Meetings, in order to assist those Councillors who did not have the time or the print credit required to produce their own advance copies.  He emphasised that he supported the Union’s attempts to be environmentally efficient by promoting communication by electronic mail where appropriate.
It was agreed that, in the first instance, a data projector would be used in order to screen images of the papers at the next Statutory Meeting and that, in the event of these arrangements proving to be unsatisfactory, thirty hard copies of the papers would be provided by the Clerk at each subsequent Statutory Meeting.
216.
DATE OF NEXT MEETING

The Union Speaker announced that the next Statutory Meeting of the Students’ Union Council shall take place on Tuesday 11 March 2008 at 6.00 p.m. in the Club Rooms, Students’ Union.


DOMINIC DOHERTY


Clerk to Students’ Union Council
