This document is a guideline on how the development plan should be presented and outlines the information required by the Students’ Union from a new club/society.  Clubs and societies may add further relevant information to their plan if thought necessary.

In order for a new club/society to gain recognition this plan should be submitted to the VPCS along with the club/society constitution, a list of 15 names and student numbers of members, name and student number of a proposer and a seconder.

In addition, a representative of the proposed club or society will have to be in attendance at the Council meeting at which the application is to be considered.



Development Plan 20__ – 20__


1. Introduction

This section should briefly outline the reasons for the establishment of this club/society.  It should also include the aims of that club/society
e.g. 	To provide an exchange of knowledge in ‘engineering’ through its activities
	To support the development of media and design skills among its members
To increase effective student community involvement and volunteering through its activities.


2. Development Plan Details

This section should list and outline the most important aspects of the club/society plan on how it intends to function.  It may include the following sub headings if applicable to the club/society in question:

· Equipment (is it anticipated that there will be an equipment requirement?  If so please outline)
· Location (where will the majority of the club/society activities take place?  What type of space may be required for some of the activities? E.g. Malone Playing Fields, SU club rooms. Do you anticipate requiring storage space?)
· Fundraising – Please demonstrate the proposed methods of raising funds for your club/society.
E.g. Membership, departmental support, competitions, quiz, events etc.




3. Membership

Please outline how the club/society intends to encourage membership of this particular club/society.
What are the benefits of membership to students?
What type of students do you anticipate will be most interested in this club?
Do you have any particular departmental support for your club/society?
Have you engaged in any activity to date to assess interest in membership?

N.B. If you have a list of interested members collected from any events, meetings, Freshers’ Bazaar etc, please attach this as an appendix to this plan.


4. Club/Society Committee Members

The following details for each member should be provided:
Position
Name
Student Number
Telephone
Address
Email

In addition, please provide a brief profile of each of the club/society committee members. This should simply include details on course of study and stage of study e.g. final year, PhD etc and any other relevant experience that the committee member may have.


5. Financials

Please complete this section if you anticipate that there will be equipment costs for the club/society to function.  In a simple table please outline a list of equipment, quantity and associated costs.  
Briefly outline how the club/society anticipates these costs will be met.


If you have any queries on the above plan please contact either:

The Vice-President for Clubs and Societies (Currently Niall Bole): su.vpcs@qub.ac.uk
or
David Bradley, Clubs and Societies Coordinator: d.bradley@qub.ac.uk
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