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Default AGM procedure

Agenda

Welcome everyone on behalf of the current committee.  Thank the officers of the current committee.

Reports

· Reports of ordinary committee members
1. Report to be read by outgoing committee member
2. Any Questions?

· Secretary’s Report
1. Report to be read by outgoing Secretary
2. Any Questions?

· Treasurers Report
1. Report to be read by outgoing Treasurer
2. Any Questions?

· Chairman’s Report
1. Report to be read by outgoing Chairperson
2. Any Questions?



Items of Business 

(Elections of Officers) – Call on [someone] as an independent returning officer to conduct the election of officers

For each post: 
1. Announce position
2. Explain duties
3. Call for nominations (must be proposed, seconded and accepted by the nominee)
4. Candidates may make a (very) short speech
5. Call for vote
6. All full (QUB Student) members may vote for each position
7. Voting takes place either by secret ballot (preferred) or by show of student cards – if the latter, candidates must leave room during vote.
8. Returning officer counts votes, recalls candidates, announces winner.

· Executive committee members must be QUB students
· Ordinary committee can be any member, but only QUB students can vote
· Nobody may hold two different executive committee positions at once


Existing committee remains in office until crossover occurs as defined in society constitution

· Consideration of Constitution  - Existing committee will oversee any changes that may be necessary for constitution. Constitutional changes require 2/3rds majority approval to pass 

· Upcoming Events and Calendar of Fixtures

· Any Other Business
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