The Role of a President/Chairperson

The President is responsible for the overall running of the club and acts as the club’s spokesperson and representative.  This position requires excellent written and oral communication skills and the ability to liaise with a number of people from club members, to the executive, to governing bodies.  They should have a good knowledge of the club’s constitution and procedures with regards to the running of meetings. 

The following are a number of other duties which a President may perform: 
· Be the primary public relations person.
· Be at the forefront of the club’s strategic planning. 
· Chair all club meetings and work closely with the Secretary. 
· Liaise closely with club members and the Executive to ensure the future direction and growth of the club. 
· Have a good knowledge of the club constitution as well as rules and roles of the various office holders. 
· Ensure that the office holders complete all tasks they are assigned to the satisfaction of the committee. 
· Be involved and always informed as to the present activities, personnel, events and financial position of the club. 
· Manage the running of the club’s Annual General Meeting to ensure that it runs smoothly, presentations are made and a vote is properly conducted. 
The President will also be responsible for the decision making of the club, commonly, routine decisions and strategic decisions.   Routine decisions are those that are to be dealt with everyday, they usually will not require a great deal of discussion with other members of the Executive. 

Strategic decisions will involve a lot more time and discussion and will effect the future of the club.  The President will be required to find out about the situation, decide on any change, identify resources and costs involved. 

N.B. In some clubs, the Captain assumes the duties of the President/Chairperson.

