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1. Introduction
The new Students’ Union Executive came into office on 1 July 2009, and is as follows:
Shane Brogan, President (su.president@qub.ac.uk)

Paul Courtney, VP Clubs and Societies (su.vpcs@qub.ac.uk)

Barry Duffy, VP Education (su.vpeducation@qub.ac.uk)

Laura Hawthorne, VP Community (su.vpcommunity@qub.ac.uk)

Susan Kearney, VP Welfare (su.vpwelfare@qub.ac.uk)

Paul Lilly, VP Equality and Diversity (su.vpequality@qub.ac.uk)

Gareth McGreevy, VP Campaigns and Communications (su.vpcampaigns@qub.ac.uk)

2. Strategic Plan
Last Spring the Students’ Union asked its members to have their say on what they thought the Union should look like in three years.  More than 1,400 students were directly involved through an online survey, focus groups and Council meetings, while more than 10,000 students had their say indirectly through things like the National Student Survey, the International Student Barometer and the Postgraduate Research Experience Survey.  The result was one of the largest feedback exercises ever undertaken by any Students’ Union in the UK and Ireland, and a new Strategic Plan to help develop the Union further.

More information on how the plan has been implemented can be found through-out this report, but some of the key areas which the Plan focussed on include:
(i) Better access to the Students’ Union: the Union and key services like the shop will be open seven days a week from September, as well as closing less at Christmas and Easter

(ii) Continued development of the Union building: including the ground floor toilets, the Bunatee Bar, Cloisters new reception and are brining forward plans to develop The Snackbar into a multi-function venue.

(iii) A Union more responsive to student needs: the Union has recognised that it need to get more people involved in what it does, and that’s why it is the only Students’ Union in the UK and Ireland to have a VP Community and a VP Equality and Diversity, which will be backed up with a new full-time Community Worker.  We’re also now preparing to widen everything we do, with a particular focus on four key groups: postgraduate, international, mature and part-time students.
(iv) A more active Union: the Union’s currently bringing forward proposals to tie better what the Union does to what students do at school level, by getting SSCCs (class reps) more involved in the running of the Union.  We’re also launching new SU Info points across campus which will allow you to keep up to date on the latest, regardless of where you are.
(v) Better resourced clubs and societies: the Union’s launched a major review of all clubs and societies, while also committing to creating a subject-based society in each school and to hire a new Clubs and Society Coordinator to help with the admin work, allowing our Societies and Enterprise Coordinator to focus more on improving the employability skills of Queen’s students.
3. Clubs and Societies
As part of the Strategic Plan, the Union has begun a major overhaul of the operation of clubs and societies, which will involve all other departments involved in the administration of societies, including Student Finance, Purchasing, Queen’s Sport and Academic Affairs.  The Review is expected to be complete by February 2010 and will be presented to the Students’ Union Council for approval and will cover every area of operation for clubs and societies.  Some areas of the Review have already been introduced, including a new online sign-up system and introduction of generic email systems

The Review will also form the basis for the hiring of a new Clubs and Societies Co-ordinator in the New Year.
The Union also has a commitment to create a school-based society in every school in the University.  For 2009-10, the Union will focus on five schools:
(i) Electronics, Electrical Engineering and Computer Science

(ii) Management

(iii) Mechanical and Aerospace Engineering

(iv) Nursing and Midwifery

(v) Sociology, Social Policy and Social Work
4. Council elections

The elections for the Students’ Union Council took place on 20 October (faculty and postgraduate constituencies) and 27 October (open constituencies).  Online polling (via Queen’s Online) for the above constituencies was open between 7.00 am and 5.00 pm on both days.
The total number of nominations received in 2009-10 for all six constituencies was 169, as opposed to 176 received in 2008-09, a 4% decrease.  The total number of votes cast in 2009-10 in all constituencies was 1,291, as opposed to 773 in 2008-09, a 60% increase.
Of the 100 seats available, 99 were contested, in line with last year’s figures.
A full breakdown of the results can be found below, which shows the unprecedented total poll of 1,291.  This is one of the highest turnouts for any Union Council in the UK and Ireland, with most Councils filled by default without actual elections, and follows changes over the past three years which have reduced the size of the Council while increasing its powers and importance in running the Union.
	Constituency
	Vacancies
	Candidates 2009
	Candidates 2008
	Votes 2009
	Votes 2008
	Seats filled

	Arts, Humanities and Social Sciences
	28
	62
	73
	421
	367
	28

	Engineering and Physical Sciences
	18
	24
	18
	198
	n/a
	18

	Medicine, Health and Life Sciences
	20
	24
	30
	71
	47
	20

	Open
	10
	29
	23
	501
	294
	10

	Open First Year
	5
	4
	4
	n/a
	n/a
	4

	Postgraduate
	12
	26
	28
	100
	65
	12

	

	Total
	93
	169
	176
	1,291
	773
	92

	

	Student officers
	7
	
	7

	Total
	100
	
	99


The Council met for the first time on 5 November and elected the following people to a number of offices:
Speaker: Alex Redpath

Council representative on Senate: Damien Corridan

Council representative on Academic Council: Nathan Anderson

Council representatives on Academic Board: Ryan Cushley, Peter Gray, Paul Lilly and Colin McClure

Council representatives on Students’ Union Management Board: Daniel Critchlow, Vincent Murray and Anne Pauli.
It also elected the following committees:
Campaigns and Communications Committee

Clubs, Societies and Student Development Committee

Community, Equality and Diversity Committee

Education and Welfare Committee
Environmental Committee (Special)
Student Officer Review Committee (Special)
5. Summer Redevelopment
The Students’ Union remains committed to delivering some of the best facilitates of any union in the UK and Ireland.  Over the summer months we continued our redevelopment, which brings the total money spent on the Union in recent years close to £10 million.

Most of the work that was carried out came as a direct result of the feedback we received during the Strategic Pan survey and focus groups, including: 

(i) Bunatee Bar

Following on from the successful refurbishment of Bar Sub last summer, the Bunatee Bar underwent a complete overhaul to alleviate student complaints around waiting times at busy nights and the quality of the day-time food offering.  The result has been the development of a second serving counter in the Bar, with the food being relocated to the Speakeasy.  The redevelopment of the Bunatee has also increased the size of the dance floor, which now means that we have an ideal venue for smaller club and society nights out.  The original budget for the Bar was £102,566, however the final cost was £112,021 following improvements to the Bar’s emergency exits.

(ii) Toilets

Following a large amount of student feedback on the quality of the toilets on the ground floor and in the basement, including a motion from the Students’ Union Council, the first phase of their redevelopment was commenced during the summer, with new flooring and décor introduced, as well as the facilities being deep cleaned.  It is planned that a second phase will see the replacement of the stainless steel cubicles and toilets.
(iii) Ground floor reception and signage
The Union has now introduction a new, fully staffed reception on the ground floor.  The new service is designed to deal with initial queries and requests on the ground floor, without students having to go up to the second floor general office.
This has also been backed up with improved signage, including branding on the stairwells and introduction of increased digital signage.
(iv) Food offering

Following the redevelopment of the Bunatee Bar to a night-time facility, a new and improved Union bars food offering based in the Speakeasy Bar has been launched.  The new offering has proved to be a major success, with food sales having doubled based on the old facility.  The new Speakeasy service has also allowed us to investigate the potential of catering for student events ourselves, with a meal for 200 students at a Union of Students in Ireland event having been catered for at the start of November 2009.

As part of our ongoing belief that the Union should be a responsible retailer of alcohol, we have been in discussions with Cloisters around introducing a new late night food offering.

The summer also saw a Redevelopment of the Cloisters restaurant into a food court with a new Costa Coffee outlet and introduction of the Quiznos brands, as well as an improved meal offering with new price offers.

(v) Banking facilities
Bank of Ireland closed their Students’ Union branch in July 2009, following months of a below standard service, including the withdrawal of cash handling facility.  Over the summer, the bank facility was redeveloped ahead of the launch of a new banking partner, Abbey, which resulted in the return of full banking facilities, as well as installation of a third ATM at the front of the building.

The Vice-Chancellor and leading members of the Banco Santander group launched the new facility, however the Union was disappointed that Professor Gregson neglected to mention the Students’ Union once during his remarks to open the facility.
(vi) The Space

Additional sofas, tables and movable seating has been secured and installed in The Space, along with the installation of an additional fifteen computers, with new power and network point s available for use by students thanks to work as part of Enrolment and Registration.

An additional room has been introduced and is bookable by students, clubs and societies.

(vii) Future development

During the summer the Snack Bar underwent a small refurbishment, making it more presentable and allowing it to be used by an increased number of clubs and societies.  Proposals on the redevelopment of the Snack Bar are to be brought forward by January 2010, which will allow for the development of a multi-purpose venue, which will have a capacity of up to 1,800, and so have the potential to be used as a concert venue, but also by clubs and societies such as the Drama Society, who are not currently able to be facilitated on campus.

As mentioned earlier, the Union bars food offering is now operated from the Speakeasy Bar.  It is hoped to bring forward proposals in the next few months which will allow the Speakeasy to better utilised during the day, including making the venue brighter, installation of wireless internet access, further improvement of the food offering and re-working of the stage area to make the venue more flexible.  The work will also entail creating a better link up with the nearby Snooker Room and The Space, to develop the first floor as an extended social area, contrasting to the offering of the basement which would be geared at evening club nights and concerts.

6. The Space

The Space continues to expand its occupancy levels with ad hoc and regular users availing of the facility, alongside clubs, societies, the University and external bookings.  
Recently approved funding for additional soft and functional furniture has enabled the purchase of five sofas, folding tables and screens – all of which have been positively received by students and other visitors.

The front ’break out’ area and the computer stations are in use from 8.30 a.m.  each morning and the full room is available for use by students until midnight each weekday evening.

Over the first six weeks of term, The Space was booked on twenty five occasions, hosting a diverse range of events including:

(i) AIESEC Careers Fair

(ii) Blood Transfusion Service

(iii) Methody UN

(iv) Freshers’ Bazaar

(v) Pyramid Posters

(vi) Wedding Fair 

The Space also accommodated a wide range of exhibitors during the two Open Days (10/11 September 2009) and subsequent feedback in response to this event was positive from students and exhibitors alike.

This year’s Enrolment and Registration was staged in The Space for the first time and advance planning involving Students’ Union personnel and representatives of the Ulster Bank ensured that all stakeholders were accommodated without any reduction in service provision.  Those units involved with the planning, set up and delivery of this large scale event have received positive feedback.  The Students’ Union has again demonstrated its ability to successfully accommodate large and important events.

The hosting of Enrolment and Registration has meant the installation of additional power and network points which are now available to be used by clubs, societies and ordinary students.

There will also be an additional fifteen computers installed in The Space in the coming weeks, following the redistribution of computers from the old Seamus Heaney Library.

There were 120 separate bookings of the Students’ Union’s Club Rooms during the first six weeks of term and increased demand for room booking space has also resulted in greater use of the Anne Maguire Room.  
An additional bookable club room has now been created, following the relocation of the Rag organisation.  This club room, located on the first floor, can also be used as additional support / hospitality room for events that are taking place in The Space.

The majority of room bookings occur after 12.00 p.m.  and involve ten or more attendees - Wednesdays and Thursdays are the busiest days.

7. SU Shop
The latest pricing review, carried out on 26 October 2009, indicated that the Students’ Union’s food, drink, tobacco and household prices continue to be lower than those of high-street competitors such as Centra, Spar and Mace.  The Retail and Premises Manager, in conjunction with the Purchasing Department, is continuing to review and benchmark supplier offers.  The Union is disappointed at the inappropriate presentation of focus group data at a recent marketing presentation to the Directors of Education Forum.  It is understood that the delivery of value for money is an ongoing challenge but the misrepresentation of facts by University colleagues is unhelpful.

Following the withdrawal of Oxfam Campus from he Students’ Union, the Union launched SU Shop2, aimed at offering increased fair-trade, ethical and RAG/charity items, while also providing a new home for the Union’s second-hand bookshop and merchandise outlets.

8. Enterprise SU
Enterprise SU has continued to develop over the past few months and is increasingly cited as a model initiative for Students’ Unions to actively improve the employment prospects of their members.  It has also been used as an example by the Quality Assurance Agency in Scotland of how Universities and Union can support student success.  
The value of Enterprise SU, can be seen in two recent awards, with QUB SIFE (Students in Free Enterprise) winning new comer of the year at the UK awards, and being sent to the SIFE world cup in Berlin in October.  The Union’s contribution to the University’s entrepreneurial agenda was also cited by the Times Higher Education judging panel as being one of the crucial factors that helped Queen’s when the 2009 most Entrepreneurial University Award.  Unfortunately, the University’s publicity department, neglected to mention the Students’ Union at any point in the press release announcing the win.

The next stage in the development of Enterprise SU, will be the launch of ‘The Hatch’, a business incubation unit that will initially be targeted at students on the Venture Creation Masters programme, before being rolled out more widely.
9. Academic Council
The practice of student representatives being forced to leave meetings of Academic Council and its sub-committees, such as Education Committee, for ‘reserved items’ has been suspended following successful lobbying from the Students’ Union.  The previous practice acted contrary to the spirit of the University’s statutes and limited the ability of students to participate in open and transparent decision making processes.  
10. Living in the Community

The Union has begun implementing its ‘Living in the Community Strategy’ aimed at tackling student anti-social behaviour and making sure that those living in the private sector are aware of their rights and entitlements.  The Strategy revolves around the key principles of education, partnership and discipline; some of the work already undertaken includes:
(i) Almost 4,000 first years were addressed by the Union President as part of the VC’s address

(ii) The SU Night Bus has been re-launched, operating every Monday and Thursday night, bring students from the Union to a number of stops in the Holylands, Stranmillis and the Elms, aimed at keeping noise levels down when people are walking home, while making sure that people get home safely.

(iii) Students’ Union officers called to over 500 houses in the Holylands and Stranmillis areas on streets with the highest numbers of complaints, reminding people of the off-campus disciplinary code, and how they themselves can make a complaint

(iv) The worst offending streets where called to a joint meeting with the Students’ Union and Community Affairs Unit where they were told of the penalties that were in place for anti-social behaviour

(v) A number of initiatives have been continued aimed at improving relations between student and full-time residents.  These include ‘Meet Your Neighbour Minute’ and clean-ups of student areas

(vi) The Union has commissioned a significant piece of research aimed at exploring the views of full-time residents to students, doing a census of how many students live in the Holylands, and which institutions they belong to and determining the financial contribution students make to the South Belfast economy.
11. Communications

The Students’ Union has launched an overhaul of the way it communicates with its members including:
(i) The All-student Round-up is to be taken over by the Union a re-launched as a weekly newsletter from the President

(ii) A comprehensive timetable of ‘roadshows’, where Union officers and staff attend major centres around the campus, has been introduced for 2009-10 following the success of last semester’s programme

(iii) The Union is beginning to prepare rolling out ‘Campus Infopoints’ which will be located in the main buildings on campus and will provide a platform for the Union to increase awareness of its campaigns and welfare messages, as well as events being organised across the University

(iv) The Union has launched a new media group called Queen’s Students’ Union Media or Q-SUM.  The group aims to provide a source of training and coordination for the Union’ media outlets such as the SU Mag and SUTV, as well as student-run media outlets such as Queen’s Radio and society publications.  The Group will launch a campus news website in the New Year.

12. Community Forum

The Students’ Union has launched its new Community Forum, which is aimed at ensuring a more joint-up approach to the development of a strong community feeling on campus.  The Forum is to meet for the first time on Friday 20 November and will bring together the Union, Schools, University units such as Culture and Arts and Accommodation as well as groups such as Chaplains and clubs and societies who are involved in community events at the minute.  The Forum will also set up a number of working groups centred around specific projects, including:
(i) the re-establishment of the Student Fringe Festival, as part of the Belfast Festival

(ii) the development of a cultural festival on campus, including the possibility of hosting a Continental Market

(iii) the development of easily organised events aimed at creating a sense of school community such as a University Challenge, a Schools soccer tournament and bringing renowned speakers to campus.
A budget of up to £5,000 has been provided by the Union has been provided to trial events.
13. SUEI
The Students’ Union Evaluation Initiative (SUEI) is a project supported by the Department of Business, Innovation and Skills, Universities UK and the National Union of Students, whereby students’ union are benchmarked against each other and are set targets aimed at improving the quality of service which they deliver to their members.  Queen’s Students’ Union joined the initiative in 2005 following its re-structuring as part of the third round of SUEI participants.  The process involved the Union developing action plans in consultation with its members, which were to implemented and progress measured throughout the project.

On 12 and 13 November, Queen’s Students’ Union was audited by SUEI and has been informed it is to be recommended to receive a bronze award.  This makes Queen’s the ninth Union to receive a SUEI award, with a total of one gold, two silver and five bronze awards having being granted in recent years.  The result makes Queen’s Students’ Union a model for unions across the UK and Ireland, with the auditor highlighting the Students’ Union’s high level of student engagement as being responsible for the award.

The decision has to be ratified by the awards panel of SUEI in February; however, the Union has begun preparing its next action plans aimed at achieving a silver award within the next three years.  The award marks four years of commitment and achievement of the Union’s officers and staff.

14. Assessments and Feedback

The Students’ Union has been working closely with the University’s Centre for Educational Development as part of a Higher Education Academy project aimed at improving assessment and feedback at Queen’s.  The result has been the development of an action plan targeting a number of areas, including:
(i) ensuring that student expectations of feedback are fully understood by staff, and that measures are put in place to improve the quality of all feedback

(ii) putting in place mechanisms to ensure that the type of feedback requested by students is given, including exam scripts and one on one sessions

(iii) increased information for students about how feedback can be used most effectively

(iv) evaluating the current structure of assessments so as to ensure that they help to get the most out of students, rather than just being a measurement of learning.

The first stage of the project has been the development of a leaflet aimed at students, and it is anticipated that this will be printed before the end of the current semester.
15. Officer Review Group
The Students’ Union Council has re-established the Student Officer Review Committee that is to evaluate the effectiveness of the Union’s student officers and bring forward proposals on how the current division of roles might be improved on.  It is hoped that the Committee will finish its work by December 2009, meaning that amendments may be submitted to the Senate ahead of the March 2010 elections.
16. Student Representation
The University has agreed to an overhaul of student representation, following lobbying by the Students’ Union, amongst the areas currently being looked at:
(i) a massive reduction in the number of SSCCs currently operating across the University

(ii) deadlines for the election of SSCC reps

(iii) direct elections for Academic Board reps, who will also become members of the Students’ Union Council

(iv) enhanced training for SSCC reps on what their role entails and the support that is available to them.  This year 181 people have taken part in SSCC training out of approximately 300, up from around 20 last year.  A new handbook has also been develop and distributed

(v) increased use of student representatives at a school level, including Educational Enhancement Process audits, focus groups and representation on School Boards

It is hoped that current representatives will form a central role in the development of the review and proposals will be brought to a future meeting of the Academic Board.
17.
Ken Brown
As a tribute to the former Pro-Vice-Chancellor for Education and Students and Chair of Academic Board, Professor Ken Brown, the Students’ Union has granted him with honorary life membership.
