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Report of the Students’ Union 

1. Staff Student Consultative Committees - Update

At the last meeting of the Council, progress was reported on the move towards the establishment of a more transparent and better supported system of Staff Student Consultative Committees (SSCCs).  I have now met with the Deans and Heads of Schools of Arts, Humanities and Social Sciences and Medicine and Life Sciences, with all Schools agreeing, at some level, to:

(i) Student representation on School Boards.
(ii) The creation of ‘School Representatives’ to sit on key committees, including the Students’ Union Council and Academic Board.
(iii) Working to create either a single SSCC or an over-arching SSCC in each School.
(iv) Greater promotion to students of the decisions taken based on issues raised at SSCCs.

I will also be meeting with Schools in the Faculty of Engineering and Physical Sciences to discuss the above points with them.  After this, the three Deans, in consultation with the Union, will be bringing forward a paper based on the discussions, which will include the above.
Starting at the beginning of February, the Students’ Union will also be organising a series of meetings in every School, bringing together all SSCC, Students’ Union Council and academic society committee members in that School.
2. Clubs and Societies Review
The Clubs and Societies Review is due to make its final report in mid-February and will deal with every aspect of how students join, engage with and run Clubs and Societies at Queen’s. The final document will include an action plan, most of which should be implemented within the first year and covers issues such as:

(i) Availability of space within the Students’ Union, and the coordination of different room booking systems.
(ii) The introduction of a new points-based system for the allocation of grants.
(iii) Revisions to Rule 8 of the Students’ Union Constitution to clarify issues such as classification of societies, types of membership, the process for elections and a clear disciplinary procedure.
(iv) An improved standard of service delivered by all parts of the Students’ Union and the University, which provide support to Clubs and Societies.
(v) Working with the Purchasing Office to ensure that bulk-buying/booking opportunities are taken advantage of to cut costs for Clubs and Societies.
(vi) An increased level of support provided to Clubs and Societies, including optional generic websites, advice on marketing and organising events and a continuous training and promotion schedule.
The Review has been informed by a survey that was taken by over 110 Clubs and Society committee members and Club and Society Forums. The final version will be submitted to the Students’ Union Clubs, Societies and Student Development Committee.
3. Senior Management Development Programme
For the past six months, the University has run a programme which has been aimed at challenging Senior Management to work on a number of suggestions of how the student experience can be improved at Queen’s, with a number of focus groups working on specific issues.

The Students’ Union has been involved with a number of the groups during this process, which will see two main projects being developed:

(i) A community website which will promote events organised by Schools, University services, the Students’ Union and Clubs and Societies. The website will have a particular focus on the development of an increased number of events at weekends to drive a ‘seven day’ campus. The website will see the redevelopment of the current ‘Student Gateway’ on the University site, which would allow for specific sections for groups like part-time students.
(ii) The development of interactive technology which would make it easier for students to find their way around campus, while also promoting events and activities taking place at Queen’s.

4. Students’ Union Advice Centre
The Strategic Plan 2009-12 committed the Students’ Union to become more accessible to as many students as possible. As part of this commitment, it was agreed that the Advice Centre would have extended opening hours which would facilitate a greater number of part-time and postgraduate students using the service. This extended hours service began on 21 January 2010.

5. Commercial Performance

The first semester was a challenging time for the Students’ Union bars, with sales down 17%, or £150,000, on what had been budgeted. This was due to a mixture of factors, including a change in the drinking patterns of students, with people not leaving their homes until later.

Through a mixture of increased marketing, more concerts, an increased variety of events and a number of new offers, it is hoped that the targets for the second semester will be achieved.  It is also hoped that some of the ground lost in the first half of the year can be pulled back, therefore limiting the impact on the Students’ Union Business Plan.

The shop has performed well and exceeded budget by 24% last semester.

6. Aldwych Group

Queen’s Students’ Union hosted the December meeting of the Aldwych Group, the Students’ Unions of the Russell Group.  The meeting focused on the issue of better integration between universities’ research and education agendas. There was also discussion around the Research Excellcence Framework and how Students’ Unions can feed into the development of the process.

The third main area of discussion centred on the rewarding of good teachers and teaching. It is hoped that, as an outcome of this, the Teaching Awards at Queen’s will be changed to a system where nominations can be submitted by students, rather than by staff.
7. Postgraduate Students’ Association
The Postgraduate Students’ Association (PGSA) is a Queen’s Society that works to enhance the postgraduate community at Queen’s, including some representative roles. The PGSA is currently funded through a society grant and additional funding from the Postgraduate Office. The PGSA will also be given space in the new International and Postgraduate Centre when it opens after Easter.

In order to ensure that the PGSA is properly supported in its activities and that postgraduate students are fairly represented in their Union, a new strategic plan is to be developed for the PGSA, which will include:

(i) Incorporating the PGSA within the structures of the Students’ Union, including the possibility of becoming a standing committee of Council, giving all postgraduates automatic membership.
(ii) Ensuring that postgraduate issues are core to the work of the Union, in particular its officers and staff.
(iii) Developing a funding model, supported by the University and Students’ Union, which allows the PGSA to achieve its goal.
(iv) Developing a number of key objectives which the PGSA and the Students’ Union will agree to undertake to meet the needs of postgraduate students.
8. Student Development

On 8 February 2010, David Bradley will commence his role as the new Clubs and Societies Coordinator.  He will be responsible, with the Vice-President (Clubs and Societies), to deliver an improved support service to all Clubs and Societies, while also making these more attractive to ordinary students.

The introduction of this new post will also give us the opportunity to have an increased focus on the work the Union does to help students get ahead when they graduate. The Societies and Enterprise Coordinator will become the Enterprise and Development Coordinator and will lead on issues such as volunteering opportunities and accreditation, as well as employability and enterprise initiatives.

9. Elections

The Students’ Union Sabbatical Officer elections shall take place on 2 and 3 March 2010, with the seven posts remaining unchanged by the Students’ Union Council. Anyone interested in running for election should contact the returning officer, Dominic Doherty, at d.t.doherty@qub.ac.uk 
10. Times Higher Education Student Experience Survey
The Times Higher Education Survey seeks to compare UK universities across a number of criteria. This year, Queen’s finished forty-third in the national ranking (up one point from last year) and fourteenth in the Russell Group. Queen’s Students’ Union got the fifteenth highest score of all Students’ Unions (up one point from last year) and the sixth highest score in the Russell Group.

