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Report of the Vice President Clubs & Societies

How time flies... I can barely believe that it’s been a month since my last report, let alone that I’ve less than three months left in this post! 

This month has seen the whole sabbatical team pull together for both St Patrick’s Day and the national demonstration and march on 6th April – both of which went really well in their own thankfully different ways. Aside from these, I’ve attended several society AGMs to act as returning officer, spent a considerable amount of time working on a paper which explained to the university why cutting funding to the SU was (and is) a rather daft idea, and continued meeting with both Finance and Information Services about provision for clubs and societies next year. I’m also delighted to announce that every 3rd floor club room in the SU now has QUB wireless installed, turned on, and fully operational.

If you have any questions about the contents of this report, please feel free to email me (su.vpcs@qub.ac.uk), call me (028 9097 3922) or even propose a question at council.

Cheers,
Niall Bole
Vice-President Clubs & Societies



Club & Society AGMs

I’m working with the Club & Society Coordinator to encourage every club and society to hold their AGMs as soon as possible. The new Constitutional Rule 8 which council passed will cement the dates for these once approved by Senate, but until it does we just need to get everyone sorted out as soon as possible. The reason for fixing this date is to allow for sufficient crossover time within committees – to ensure that old officers don’t leave without passing on essential information, for example. It also means that those officers in their final year of study should have some additional support in running the club or society during the run-up to their final exams. We continue to attend AGMs when invited and intend to run a crossover workshop in late April/early May.

Club & Society Finance Review

The meeting with the Director of Finance on March 23rd went very well, and she is fully behind any moves to modernise and improve the service offered to clubs and societies. The full details of any changes are still to be determined but we are on track for a major overhaul of the system at the end of the University financial year in July/August. This will minimise disruption and ensure that we’re properly organised for the September rush!

Freshers’ Bazaar 2011
My meeting with Information Services was very encouraging – we are on track to develop a much faster sign-up mechanism for the Bazaar that will completely eliminate the well-loathed duplicate books and replace them with live electronic sign-up. This will require all stallholders to bring a laptop, but will enable them to register members and add them to their online database simply by typing in their student number and collecting the money at their table. Provisions will be made for non-students to sign up on the day, and we’re still looking at options for sign-up mechanisms after the Bazaar. If you have any feedback or ideas I’d love to hear them – please email me!

Third Floor Redevelopment

As I’ve already said, the wireless installation is complete and fully operational across the entire 3rd floor. No furniture purchases have yet been made, but this is still on the cards. Newly re-covered noticeboards, and new whiteboards, should be installed in each room by the end of the month.

Proposed Budget Cuts	

Some Councillors may have noticed in the news that QUB is threatening massive job losses if the DEL budget proposals are implemented, and some of the cuts in the budget are already looming. The SU was, sadly, not immune from the threat of cuts and as such the whole sabbatical team (and the rest of the SU staff) poured a huge amount of work over a very short time period into fighting against these. I was actually in the SU until 5am last Saturday working on a paper about this! Thankfully it seems to have worked, and the threatened 22% cuts have been repelled. We continue to work on firming our position and will fight to protect the SU’s subvention from any future cuts to the University’s budget
 


Club & Society Bus, Minibus & Transport Hire

The transport hire tender for clubs and societies is ending, and is due to go out for re-tendering soon. This process will have slightly less stringent criteria than the last process in some areas, to ensure that good-value providers are not excluded for being too small or for not being as financially stable as others. The issue of safety and reliability, however, is still paramount – the tender process is only there to try and ensure that every club and society gets access to good-value transport provided by properly insured and regulated companies. I will be writing to all clubs and societies when the process begins, asking them to encourage their preferred providers to apply, as we want to make this tender process much more successful and accessible than the last one.

Other items of work

· I delivered lecture shoutouts almost hourly in the days leading up to the anti-fees march, as well as stewarding on the way to City Hall and helping with the clean-up afterwards. Thanks to everyone who helped or just turned out to support us, and special congratulations to Fiona, the rest of the sabbaticals, Lorcan Mullen, the lads from USI, ‘Boojum Guy’, all the placard makers, and everyone else who put so much effort into a very successful – and peaceful! – march.
· The e-commerce system used for several large society events is now in use again both for Q-Con ticket sales and the LGBT formal. I have discussed the potential and limitations of the system with Information Services and aim to produce a short guide for those who want to sell tickets online.
· The aftermath of RAG week is still very evident, but I am delighted to announce that my lost beard (which did raise over £400 for RAG) is on the way back, and I expect to be back to normal by the end of my term of office

Individual club/society meetings
· Geography
· Red Cross, regarding fundraising plans for the Japan Tsunami appeal
· SWOT

Training courses attended
· None

Committees / Meetings attended



· 
· Sports Forum
· Several meetings with the Director of Student Plus regarding budget cuts
· Meeting with Purchasing Department to ensure a continued high standard of service provision for clubs and societies.
 
