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Report of the Vice President Clubs & Societies

I’d like to give a huge thank-you to everyone I’ve worked with this year – without the help and support of more people than I can list here, I wouldn’t have gotten nearly as much done! Special thanks to the rest of the Sabbatical team for making the office such a good place to work (and putting up with my mess), David Bradley for making sure I wasn’t doing all of this on my own, Andrew, Dominic, Lorraine and the rest of the SU staff for the huge amounts of help and patience they’ve shown, and dozens more people throughout QUB and elsewhere. Thanks to all of the club and society officers who came to me with their problems – it’s been a privilege to serve you all, and I hope I helped.

Since my last report I’ve been on Annual Leave for a week, at the NUS-USI conference for two days and then the offices closed for Easter, so I’ve very little in the way of new items to report. This report is therefore a summary of what I feel are my main achievements this year, updated to indicate the current progress of projects. Obviously there’s far more than I can fit here, but most of it should be at least touched on in previous reports.

If you have any questions about the contents of this report, please feel free to email me (su.vpcs@qub.ac.uk), call me (028 9097 3922) or even propose a question at council.

If not, then I’ll bid you goodbye as a Sabbatical Officer – but I hope to see you again next year as I go back to study. Who knows, I might even run for Council!

Cheers,
Niall Bole
Vice-President Clubs & Societies





Achievements this year

Club & Society Finance Review

As this was a big part of my manifesto last year, and has featured in every report I’ve made to Council this year, it seems fitting to start here. Since I came into office I’ve been working to follow up on the work Paul Courtney started and ensure that I left office with a better, easier finance system in place and available to all clubs and societies. Since October I have been meeting with staff from the Finance Directorate to examine the issues with the current system and propose improvements, but I quickly discovered that things seldom move too swiftly at Queen’s. Having said that, I am very hopeful that this summer will see a significant chance to how things operate, in time to start the next academic year with a new and vastly improved set of arrangements.

Constitutional Reform

Again following through with the Club & Society Review initiated by Paul Courtney, this year I worked with the Club, Society and Student Development Committee to draft a new constitutional Rule which provides more structure to the entire system of clubs and societies and QUB. From basic additions like noting the differences between a Club and Society, to ensuring that AGMs are held in time to provide proper support during crossover and allowing the CSSD to properly examine and consider new groups, I am confident that this Rule will serve the committees of individual clubs and societies far better than its predecessor. The new Rule also clearly defines how and when a group becomes dormant, to spare my successors from the headaches I encountered this year when chasing after defunct societies.

Freshers’ Bazaar 2010

The culmination of a planning process which started in May, this year’s Bazaar was the biggest ever, involving 125 club or society stalls and 50 internal, external and commercial stallholders over three floors. It was a fantastic crash-course in many aspects of this job, and I’m proud to have had such a part in organising it. The many innovations introduced this year produced a bazaar that handled more people than in any previous year without significant crowd-control issues.
 
Refreshers’ Bazaar 2011
This was by its nature a much smaller event than the Freshers’ Bazaar, but nonetheless much bigger than previous years. Over 60 clubs and societies attended on the day, and feedback received afterwards was broadly positive, with 500 new members signed up on the day. This was obviously an encouraging outcome and has set a good precedent for next year’s Refreshers Week to be bigger again.

Freshers’ Bazaar 2011
Although I won’t be involved in the organisation of the next Freshers’ Bazaar, I want to ensure that as many of the problems I encountered are removed before they spring up again. To that end, I continue to work with Information Services to develop more robust electronic sign-up mechanisms and remove the paper books from the day entirely. 

Third Floor Redevelopment

Another heading that you’re probably sick of reading – but as I managed to repaint the entire corridor and each room, create a new ‘Boardroom’ for more formal events, and install £5,000 worth of AV equipment in four of the club rooms, I’m always keen to keep talking about it. Whilst there is more that could be done, the difference it has made already is hugely encouraging, and I’m delighted to have left such a useful legacy behind me.

And Another Thing

Thanks for making it this far, Councillor! If you send me an email with the subject ‘Report’ before noon on Thursday 12th, I’ll give you a pack of sweets at the Annual Business Meeting. It’s nice to know that people read these things, y’know?

Storage Provision Within The SU

The lack of sufficient storage to meet the needs of all the societies who meet in the SU is not a new problem. Although I wasn’t successful in obtaining lockers for all who asked, we did manage to construct five new storage areas off the Snack Bar to provide for the societies who meet there regularly and had nowhere to store significant volumes of equipment.

Online Ticket Sales (QUB eCommerce system)
The e-commerce system used last year for online sign-up to clubs and societies is also capable of selling tickets to individual events. This year, this facility has been used by Scrubs for several workshops and conferences, by the Players for selling tickets to their plays, by the LGBT society for formal tickets, and by the Dragonslayers for their annual gaming convention registration. Although some teething troubles have been experienced, there is significant potential to service out more events via this system next year. I have discussed the potential and limitations of the system with Information Services, and before I finish I aim to produce a short guide for those who want to sell tickets online.

New Clubs and Societies Recognised This Year

· Queen’s University Belfast Weightlifting Club
· Queen’s University Belfast Feminist Society
· Queen’s University Hellenic Society (Philellenes)
· Queen’s University Belfast Origami Society
· Queen’s University Engineering, Science and Technology Society (QUESTS)
· Queen’s University Belfast Investment Society
· Queen’s University Belfast Republican Congress 
· Queen’s University Belfast Palestine Solidarity Society
· Queen’s University Belfast Rotaract Society
· Queen’s University Belfast Spark Opera Company
· Queen’s University Belfast Nursing Society
· Queen’s University Belfast Red Cross
· Queen’s University Belfast Archery Club
· Queen’s University Belfast Labour Students

New Societies Proposed (To be voted on at Annual Business Meeting)

· Queen’s University Belfast Computer Science Society
· Queen’s University Philosophy, Politics and Economics Society
· Queen’s University Gaelgoiri na Chuirte Society


