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Report of the Vice President Community
1.
Since the last Council meeting I have achieved the following:

	This report details work done and achievements made between 8th March and 20th April.

Annual leave and holidays:

Union Easter holidays: 1st – 9th April
Not in the office 16th April (stranded in Newcastle)

National Student Conference, Newcastle Gateshead 13th – 15th April 

8th – 12th March: RAG Week 

RAG Week has raised somewhere in the region of £5,000 (£7,000 minus expenses) total figure still to be obtained from accounts office.

RAG Week consisted of: Monday – Stunts, RAG pillow fight, lecture raid and RAG@Connected. Tuesday: Fatted Calf Hog Roast, QR DJ, Sabbatical collection. Wednesday: Street party at Elms Village; Ice cream van, candy floss machine, hot dogs, QR DJ, party games. PTQ launch and comedy night. Thursday: Fatted Calf - stew, RAG and QGA University Challenge and RAG@Twisted. Friday: City Centre raid. 23rd – Balloon release and 24th -  RAG and SGC Coffee morning.
The RAGGIES and all those who assisted during RAG week, particularly Queen’s Radio are to be commended for all their hard work.

9th – 11th St Patrick’s Day Cold Calling and preparation.
Joint efforts between QUBSU, UU, BMC and the Community Affairs Offices resulted in a total of 25 streets being visited with information on the St Patrick’s Day festival and community relations information.

2 meetings with City Council Anti social behaviour officer (general and parks and public spaces). 

3 press engagements – 1 internal, 2 external (Good Morning Ulster, BBC NI)

1 meeting with Holylands Regeneration Group – St Patrick’s Day plans.
“St Patrick’s Day festival” 15th – 17th March.

Final events preparation. 1 meeting with Stranmillis Residents Association – St Patrick’s Day plans.

1 meeting with Diageo regarding the “One too many” campaign which was run on St Patrick’s Day – floor vinyls, bottled water, bread sticks, posters.

3 press engagements – all external (UTV x2 and BBC)

St Patrick’s Day events were as follows: 
16th PEC games, Chaplaincy music session and celidgh, 17th – Union session players, subsidised food, jugglers, Dragonslayers gaming event, St Patrick’s Night party – overall numbers increase on last year. On the ground presence from QUBSU, UUSU, QUB, UU, BMC, CU, local churches and other partners. Tea and coffee points, bottle removal, crowd control. Positive press coverage received and commendations from local authorities.

Massive thank you to all who helped out on the day. PACT meeting – St Patrick’s Day inter-agency review.
19th March RAG Week review meeting and recommendations.

Street games volunteering initiative meeting – David Bradley.

Club and Societies entertainments meeting – review offering. Bid made to “Unspent Clubs and Societies Resources” by LH and Lorraine Meneilly successful. Purchasing of additional furniture and equipment for new Club rooms, The Space and formal set up. Review of room bookings and timetabling – new system approved to be purchased.
RAG guidelines, Charity selection criteria and elections review. New guidelines drafted to go to Management Board (29th April). Charity selection criteria amended and RAG Chair selection and interview process introduced. Interviews to take place on 22nd April.

SU Awards criteria drafted and format finalised. Applications sent out.
OTHER: Meeting regarding DEL Holylands research project proposals. Holylands Regeneration Association meeting. NUS Conference pre-meeting. RAG Jailbreak administration.
Congratulations to the winning Jailbreak team who got to Belgium, even with an Icelandic Volcanic eruption!  Roadshow. Written contribution to Advice Centre Strategic Plan.

Presbyterian Chaplaincy – 3 interviews conducted ( 16th, 30th, 20th) for new chaplain. Offer will be made to a candidate to be accepted and ratified by Senate.

	


2.
Between now and the next Council meeting I plan to achieve:

	Obtain comment on RAG guidelines and new chosen charity protocol, ready to submit to Management Board.
Conduct RAG Chair interviews and make selection.

Meet with new RAG charities.

Assist with development of RAG plan of work.

Input into the delivery of the DEL Holylands Research Project Proposals.

Draft and submit “Community Reps” paper to EMC.

Draft and submit “Use your vote” paper to EMC including “polling station proposals”.

Further develop plan of implementation for “Volunteering strategy”

Complete the filming of HMO Northern Ireland Housing Executive DVD.

Convene “7 day week review and strategic planning” group.

Attend Welcome Week Steering Group, Attend Supporting Student Attainment Sub Group and speak with the President on the SSCC review paper and academic schools retention paper.
Attend NUS USI delegate briefing and conference.

Attend PACT meeting, MS Society event, Inclusive Neighbourhood Project night.

Shortlist categories of community contribution and volunteer of the year for SU  Awards. Assist with delivery of and attend SU awards.

Attend Management Board meeting.

Attend School of Education SSCC at invitation of the Director of Education.

Work with the various directorates and SU on the Welcome and Orientation programme and Registration and Enrolment process.

Work with community affairs on message for VC talk and delivery of community message for schools.

Assist with input into the “Letting Agent” facility.


3.
Since the last Council meeting I have become aware of the following issues:

	 


4.
Since the last Council meeting I have raised the following issues at Committees and Sweeps:

	Committee: 

Queen’s Neighbourhood Forum 11th March– Shane Brogan in attendance. LH at Lower Ormeau and Botanic Environmental Association.
Queen’s Graduate’s Association 30th March – apologies. Attending PACT St Patrick’s Day review meeting.

Management Board 19th April – EMC report 1) – unspent Society grant money application approved.

Comment on good work done by Students’ Union on St Patrick’s Day.

Comment on motions regarding Alex Maskey’s proposals for 1st years to be made to live in Purpose Built Accommodation and Union’s stance under NUS USI delegations.

Convocation Liaison Committee 20th April – DVD (unedited footage) to be produced by the beginning of May. University Challenge reviewed and recommendations to be implemented by incoming VP Community . Incumbent VP Community and VP Campaigns to attend next meeting.




