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QUEEN’S UNIVERSITY BELFAST

Students’ Union Council
25 November 2010
Report of the Students’ Union President

1. Introduction
It is my great pleasure to be Students’ Union President for this academic year. This year proves quite a challenging, yet exciting, time for Higher Education in the United Kingdom and Ireland. I, along with the student executive, look forward to working on your behalf and ensuring that the student voice is at the heart of University agenda and indeed the wider agenda of Stormont and beyond. The new Students’ Union Executive came into office on 1 July 2010, and is as follows:
Gareth McGreevy, President (su.president@qub.ac.uk)

Fiona Kidd, VP Campaigns and Communications (su.vpcampaigns@qub.ac.uk)

Nathan Anderson, VP Education (su.vpeducation@qub.ac.uk)

Adam McGibbon, VP Welfare (su.vpwelfare@qub.ac.uk)

Niall Bole, VP Clubs and Societies (su.vpcs@qub.ac.uk)

Samantha Tan, VP Equality and Diversity (su.vpequality@qub.ac.uk)
Jay Downs, VP Community (su.vpcommunity@qub.ac.uk)

2. Council elections

Elections to the Students’ Union Council took place, via Queen’s Online, on Tuesday 19 October 2010 and Tuesday 26 October 2010.

In addition to those Councillors elected on the above dates, an additional School Representative from each of the University’s Schools shall be nominated to sit on the Council during the 2010-11 academic year.  The total maximum membership of the Council during its forthcoming session shall therefore be 120 Councillors.
A full breakdown of the results can be found below, which shows the unprecedented total poll of 1,371.  This is one of the highest turnouts for any Union Council in the UK and Ireland, with most Councils filled by default without actual elections, and follows changes over the past three years which have reduced the size of the Council while increasing its powers and importance in running the Union.
	Constituency
	Vacancies
	Candidates 2010
	Candidates 2009
	Votes Cast 2010
	Votes Cost 2009
	Seats filled

	Arts, Humanities and Social Sciences
	28
	82
	62 
	434
	421
	28

	Engineering and Physical Sciences
	18
	30
	24
	170
	198
	18

	Medicine, Health and Life Sciences
	20
	12
	24
	0
	71
	12

	Open
	10
	28
	29
	540
	502
	10

	Open First Year
	5
	16
	4
	81
	0
	4

	Postgraduate
	12
	20
	26
	146
	110
	12

	SSCC
	20
	N/A
	N/A
	N/A
	N/A
	20

	Total
	93
	169
	176
	1371
	1302
	104

	
	
	

	Student officers
	7
	
	
	
	7

	Total
	120
	
	
	
	111


The Council met for the first time on 1 November and elected the following people to a number of offices:
Speaker: Joe Corina
Council representative on Senate: Shane Brogan
Council representative on Academic Council: John Hussey
Council representatives on Academic Board: Cathy Corbett, Brian Cox, Ryan O’Hagan, Mark Wallace
Council representatives on Students’ Union Management Board: Paul Fletcher, Lorcan Mullen, Jason O’Neill
It also elected the following committees:
Campaigns and Communications Committee

Clubs, Societies and Student Development Committee

Community, Equality and Diversity Committee

Education and Welfare Committee
Environmental Committee (Special)
Student Officer Review Committee (Special)
The Statutory Meetings of the 2010-11 session of the Students’ Union Council shall take place on the following dates:

Thursday 25 November 2010

Tuesday 14 December 2010 

Monday 7 February 2011

Wednesday 16 March 2011 

Monday 11 April 2011 

Thursday 12 May 2011 (the Annual Business Meeting)

3.
Review of Clubs and Societies 
The provision of a wide range of vibrant and professionally administered clubs and societies will actively contribute to the establishment of a culture amongst students that is based on full integration, and a full‑time, rather than a part-time, student experience, and is regarded by international students as being the second most important contributor to their social lives whilst studying abroad.  The aim is to contribute tangibly to the student experience at Queen’s, and the vision of the Degree Plus programme, in enabling students to maximise personal development opportunities afforded through engagement in clubs and societies.

The recommendations of the fundamental review of the mechanisms within which student clubs and societies operate, endorsed by the University Operating Board in February 2010 (UOB/P/10/21), resulted in a number of corrective actions moving forward, as reported to Academic Board in April 2010.  These actions had an emphasis on the appropriate auditing of club and society administration and governance, strengthening support mechanisms, and improving awareness of the activities of clubs and societies via enhanced marketing and promotion. 
An update on progress against actions to date is set out below.

3.1
Administration and Governance
· Records are in place for each club and society, including key documentation such as an updated constitution, financial details and development plans.
· An audit of each club and society is ongoing with needs being identified via individual meetings with office bearers.  To date, representatives of 103 clubs and societies participated in this audit with the remainder scheduled during the first semester of 2010-11 as new office bearers assume their roles.
· Ongoing consultation has taken place between the Clubs and Societies Coordinator and the University’s Insurance and Health and Safety departments, with regard to managing risk and introducing a new ‘off-site travel form’ for activities that take place away from the University campus.
· Enhanced risk assessment documentation has been introduced from the beginning of the current academic year.

3.2
Training for Office Bearers
Enhanced training for clubs and societies office bearers was delivered throughout October 2010, including:

· The introduction of an additional training day, focusing on fundraising activities, financial procedures and purchasing regulations.

· New development models for clubs and societies to ensure that an agreed minimum standard of work is being delivered by office bearers.

· The development of a Clubs and Societies Handbook, produced in liaison with the University’s Finance, Purchasing and Equal Opportunities departments.

· A review of all training provision is underway and will ensure a greater level of group work and interactive sessions to encourage proactive participation. 

3.3
Freshers’ Bazaar / Volunteering Fair 

· The Freshers’ Bazaar, held in the Students’ Union on 29 September 2010, was enhanced over previous years in that it was held for an extended period of seven hours, involved 175 stallholders and, for the first time ever, was staged on three floors of the Students’ Union premises.

· An additional Volunteering Fair was staged in The Space on the following day and was attended by 40 charities and commercial businesses.

Feedback was positive in relation to the above events, with clubs and societies reporting a rise in the numbers of new members signed up or expressions of interest in their activities.

3.4
Promoting Greater Usage of the Students’ Union by Clubs and Societies

· A trophy display case has been introduced (situated in the foyer area of the Students’ Union building) to appropriately showcase the successes of clubs and societies.
· A designated promotional team is marketing events in the Students’ Union that are specifically aimed at clubs and societies.
· Specific nights throughout the academic year have been identified for club and society social events, including formal events, to be held within the Union’s entertainments facilities.  

Discussions are underway with the Development and Alumni Office to discuss potential funding arrangements for a Student Coaching Bursary.  This initiative would enable students to apply for grants to undertake a national governing body award, either through the Queen’s Sport Coach Ed programme or an external provider, and would support the University’s sports clubs coaching provision and result in a recognised qualification for the student.  
4. Student Staff Consultative Committee Update
The Students’ Union carried out a much needed review on the Student Staff Consultative Committee structure last year and was passed at Senate level of the University after having input from Academics, Schools, Directorates, Students and University Administration and support services. The Students’ Union is happy to note that most schools have been very cooperative in ensuring the proper procedures are followed. Indeed certain schools have commended the new approach as for the first time they have seen a contested election for this representative role at school level. Two schools have still not sent through their School representative through to the Students’ Union Council - The school of History and Anthropology and the School of Mathematics and Physics.

There are some levels of concern among myself and Vice President Education in relation to the following: 

· There are Schools that have not yet put their SSCC minutes online.
· There are Schools that have not yet put their SSCC reps and e-mails on their school website.
· There are schools which have not held their first SSCC meeting.
· There are schools which have not sent their SSCC reps to the union. 
· Some schools have sent them through incomplete.
· There are still some SSCCs who are not meeting twice a semester.

Only the school of Biological Sciences have sent through the agendas of the SSCC meetings to the VP Education and myself. I, along with the VP Education, will continue to contact schools who continuously contravene the new terms of reference and rules of the SSCC structure. We would particularly like to thank DASA for their support in this matter.
Over 200 representatives attended the SSCC training from Monday 15th – Wednesday 17th November with overwhelming positive feedback. This was delivered by the Students’ Union (myself and VP Education) and the Learning Development Service. 
We have met with The Director of Academic and Student Affairs met and discussed the possibility of getting a share point for SSCCs it was agreed that this would be done. It was also agreed that the SU would put up a lot of support materials and information for SSCCs on this Share Point. The SU would also like to see schools support their SSCCs by putting their minutes and agendas on this share point. As well as any other useful information to support the SSCCs.

5. Student Tuition fees 
This has been one of the most important areas that the Students’ Union Student Officers have been focusing on in their term of office so far. As I highlighting in my introduction, this is a very challenging time for Higher Education Funding and we will continue to address the issues of concern.

I have worked closely with relevant stakeholders on this issue and have had meetings with students, parents, political representatives, Unions, University staff (both academic, management and support) and Joanne Stuart who has been commissioned for the independent review in Northern Ireland.

Internally, I continue to challenge the University’s position on Higher Education Funding and Student Finance. Members present at the inaugural meeting of council will recall the letter I sent to Senior Management of the University. I still am awaiting a reply and have asked for this at every forum I have attended as I am sure our Academic Council Representative, Academic Board Representatives and Senate Representative will verify.

2 letters of correspondence have gone out to every MLA and MP in Northern Ireland from myself. The first letter was registering our opposition to any increase in Student Tuition fees and inviting them to attend our Campus Protest on Tuesday 19th October. I received some responses, apologies and acceptances and I wish to express my thanks to those MLAs who joined the student body on the front line of the demonstration on that date and indeed, who attended the Union General Meeting. 


The second letter was in relation to the motion submitted to the Stormont assembly for debate on 1st November. The letter asked MLAs to attend for the debate and the subsequent voting on the motion. I would like to thank the MLAs who brought this motion – namely Conall McDevitt MLA, Dolores Kelly MLA and Pat Ramsey MLA. It was with great disappointment that the original motion was opposed by certain members of the house. We will continue to work with them and ensure that our politicians see the importance of continued public funding support for Higher Education and indeed that there should be no increase in student contribution to Higher Education. 

I have also been organising all press related events in relation to this campaign having compiled a comprehensive database. Our campus protest was acknowledged in over 150 media outlets worldwide via all forms of media – internet, blogging, paper, television and radio. 

A lot of work has gone into media responses, organisation of four demonstrations (campus on 19th October, Stormont on 1st November, Dublin on 3rd November and London on 10th November.) I was involved in all four demonstrations and was able to attend all but the London demonstration. On that date, I was meeting with Joanne Stuart on the Northern Ireland review in Stormont.

We will continue the recruitment drive for Vote for Students Campaign NI in putting pressure on our politicians to ensure that student issues are at the heart of their manifestos. We will also continue to lobby our MPs before Westminster make their final decision on English Fee structure and indeed and most importantly, we will continue to lobby our MLAs here in Northern Ireland on our Fees structure.

On an important point I would also like to note that the Students’ Union will accept no move to remove funding in its entirety for Arts, Humanities and Social Science Subjects. I have reiterated this point at Academic Board and Senate. To suggest that STEM subjects should be more valued and better funded in our society is completely unacceptable – could we imagine a society without music, languages, English, history, teaching? We will not stand for this.

We have a number of events in the pipeline for our campaign and will continue to ensure that we remain vocal on this issue. 

6. Retail and Premises

6.1 Redevelopment
6.11
Phase 5 Update

The Students’ Union remains committed to delivering some of the best facilitates of any union in the UK and Ireland.  Phase 5 of the Students’ Union refurbishment is now complete. Following competition of the main contract, additional work was completed to fit an automatic opening device to an internal door within The Space to enable disabled access from one section to another when the mobile partitions are left closed. There is a final project balance of £51,841 remaining which will be go towards refurbishment of to our bars/ents venues.
6.12 Mandela Hall
The Students’ Union Strategic Plan 2009-12, approved by the University Operating Board at its meeting on 25 May 2009 (paper UOB/P/09/112) and endorsed by the Students’ Union Management Board at its meeting of 20 May 2009 (paper SUMB/P/09/17), commits the Union to maintaining its premises and to enhancing its entertainments programme in line with student expectation. 

The Mandela Hall has suffered natural degradation through heavy use over a six-year period.  It should be noted that the last major refurbishment of this venue was carried out in 2004; there have been no significant changes to its design and neither addition to nor replacement of its fixtures and fittings since that time, apart from the installation of audio equipment in 2008.  The current condition of the venue limits the Students’ Union’s ability to achieve its strategic objective of further enhancing the entertainments programme to meet student expectation, and remain competitive within the context of the wider commercial market.
The key elements of the proposed refurbishment of the Mandela Hall are as follows:

· Bar counter improvements and the installation of light boxes and mirrors.

· Basement Toilets – vanity units, mirrors, painting and work to floors.

· Modifications to balcony floor and drink shelf and provision of bar furniture.

· Lights.
· Drapes.
· Any required works relating to health and safety.
· Deep cleaning of the venue following the proposed refurbishment.

6.2 Roombookings
The frequency and range of room bookings in the Students’ Union continues to improve, with 206 bookings confirmed during the first month of the current academic year.  This figure represents an increase of 72% in comparison with the same period of the prior year (when 120 such bookings were secured).  The diversity of the above bookings is also noteworthy, featuring a full range of activities from tap dancing to origami.

Usage of the Snack Bar venue has also increased significantly; this site is currently being used by a variety of student dance and drama groups, generating 85 bookings during October 2010.  These bookings generate no income, as student groups are entitled to use the Students’ Union’s facilities without a charge being applied.

The Space has also experienced increased usage, both informally and via formal bookings; there were 32 bookings during October 2010 including:

· UIG Conference

· Open Days

· Enrolment and Registration

· Freshers’ Bazaar

· Pyramid Posters

· Queen’s Quarter Weekends

· AIESEC Careers Fair

· Diwali Celebration  

· Blood Transfusion Service

7. SU Shop
The latest pricing review for the Union Shop, carried out on 5 October 2010, indicated that the Students’ Union’s food, drink, tobacco and household prices continue to be lower than those of high-street competitors such as Centra, Spar and Mace.  

It should also be noted that the prices of key product lines in the confectionary range benchmark favourably against Tesco equivalents.  The ‘Pound Zone’ confectionary offering plays a key role in driving the Students’ Union’s ‘value for money’ message.   
Performance for the Union Shop for the period ended 31 October 2010 indicates an operating surplus of £0.065m, against a budget of £0.059m, £0.006m improved, as set out in Table 2.  

Table 2:
Students’ Union Shop Performance 2010-11 (to 31 October 2010)

	Students’ Union Shop
	Budget

2010-11

£
	Actual

2010-11

£
	Variance

£

 
	Variance

%

 

	Income
	232,050
	233,386
	1,337
	1%

	Pay Costs
	8,698
	8,689
	9
	-

	Non-pay Costs
	162,864
	157,374
	5,490
	3%

	Equipment Costs
	1,283
	1,965
	(683)
	(53%)

	Surplus (Deficit)
	59,205
	65,358
	6,153
	10%


Income at £0.233m is broadly in line with budget, whilst non-pay costs, at £0.157m, are £0.005m improved against budget.

8. Aldwych Group

Queen’s Students’ Union continues to have strong connections with the Aldwych Group, the Students’ Unions of the Russell Group. I am the Vice-Chair of the Group and the group continues to share best practice in relation to Widening Access, Assessment and Feedback, facilities and support services and maintaining high standards in the educational experience. 

Queen’s Students’ Union will be hosting the Crossover training for the group from 8 – 10 July 2011.

9. Living in the Community

The Students’ Union continues to be a driving force in ensuring good community relations and indeed this was recognised when we were nominated for the Community Relations Award for NUS 2010 in Warwick. This was a great achievement and hasn’t gone unnoticed by certain residents in the area. At a recent community meeting, a particular representative from a resident’s group in the South Belfast area praised the work of the Students’ Union and found that they were the leading example in rolling out initiatives and noted that the Students’ Union continues to be committed to the cause. Find below a breakdown compiled by the Community Affairs department of the University in relation to the off-campus disciplinary code.  

Breakdown of complaints covering 1 August to 12 November 2010

£1,850 worth of fines imposed on Queen’s students since 1 August 2010

	Number of complaints received
	206

	Number of complaints involving Queen’s students
	58

	Number of students disciplined
	70

	Discipline outcomes
	54 warnings – 14 fines – 2 written warning and fine – 2 dismissed

	
	


The Union is continuing its ‘Living in the Community Strategy’ aimed at tackling student anti-social behaviour and making sure that those living in the private sector are aware of their rights and entitlements.  The Strategy revolves around the key principles of education, partnership and discipline; some of the work already undertaken includes:
(i) Almost 4,000 first years were addressed by the Union President as part of the VC’s address

(ii) The SU Night Bus is continuing following funding from Belfast City Council and the Annual Fund, operating every Monday and Thursday night, bring students from the Union to a number of stops in the Holylands, Stranmillis and the Elms, aimed at keeping noise levels down when people are walking home, while making sure that people get home safely.

(iii) Students’ Union officers and students continue to do cold calling in the Holylands on this issue and partake in Clean-ups of the area. Three of these have been carried out so far – a notable one being the morning after the Halloween party.

(iv) A number of initiatives have been continued aimed at improving relations between student and full-time residents. The Vice President Community continues to work along with all residents groups in the area.

(v) The Union received the results of a significant piece of research aimed at exploring the views of full-time residents to student and determining the financial contribution students make to the South Belfast economy. These results show a consistency in terms of student and resident concerns. The Students’ Union also have taken part in a new long term strategy report that has been commissioned to find solutions to issues arising in the Holylands and greater University area. 
I would like to commend the work of our student officers in this area, in particular, the Vice President Community who continues to represent the student voice at the external stake holder groups. I would also like to make it clear that the Students’ Union will address issues that the University raise in front of external stake holders. At a recent community meeting, a Pro-Vice Chancellor criticised the Students’ Union for being an entertainments venue on a Thursday evening. At the same meeting, a certain resident from the South Belfast area stressed that it was the Union leading on the community initiatives and that the University has lost the trust of a number of local residents.
10. Communications

The Students’ Union is continuing to look at ways of communicating with students.
(i) The All-student Round-up is edited by the Students’ Union.
(ii) A comprehensive timetable of ‘roadshows’, where Union officers and staff attend major centres around the campus, has been introduced for 2010-11 following the success of last semester’s programme.
(iii) The Students’ Union have received the entire timetable for University lectures for first semester in order to go out into classes and engage with students on different areas.
(iv) The Union is beginning to prepare rolling out ‘Campus Info-points’ which will be located in the main buildings on campus and will provide a platform for the Union to increase awareness of its campaigns and welfare messages, as well as events being organised across the University. I have met with Estates, The Registrar and Information Services about this and plans to roll these information points out should be confirmed by second semester. 
(v) I am seeking to gain funding for a Smartphone Application which will be for the University – it is hoped this will incorporate maps, campus news, student timetabling, clubs and society events, Information services information and will be free of charge to students to download.

(vi) Focus Groups- The Students’ Union is committed to having student opinion at the heart of everything they do and so we have convened working groups to gather student opinion. In an effort to gauge opinion from first year students, the Student President has liaised with Accommodation Services and from December will be rolling out Pizza with President sessions in Elms. This will give students an opportunity to meet with The President and raises issues/concerns they might not have done so. 
11. SUEI
The Students’ Union Evaluation Initiative (SUEI) is a project supported by the Department of Business, Innovation and Skills, Universities UK and the National Union of Students, whereby students’ union are benchmarked against each other and are set targets aimed at improving the quality of service which they deliver to their members.  Queen’s Students’ Union joined the initiative in 2005 following its re-structuring as part of the third round of SUEI participants.  The process involved the Union developing action plans in consultation with its members, which were to implemented and progress measured throughout the project.

On 13 October, Queen’s Students’ Union was formally awarded their Bronze Certificate for the initiative in the House of Commons, Westminster, London. It was a great day for the Students’ Union and was cited to “have improved remarkably over the years with the sabbatical officers ensuring the membership is at the heart of the organisation.” The award marks four years of commitment and achievement of the Union’s officers and staff – congratulations to all involved, especially the former student officer teams.
The full report from the accreditation committee can be downloaded from the Students’ Union website. The Union aims to receive a silver award within two years, but to do so will require the achievement of further improvements in the areas of membership focus and delivery of services. The Union will shortly be asking students for their suggestions on how this can be achieved, but if you would like more information in the meantime, please get in touch.

12. Assessments and Feedback

The Students’ Union continues to work closely with the University’s Centre for Educational Development as part of a Higher Education Academy project aimed at improving assessment and feedback at Queen’s. This follows on from last year and will form an integral part of the Students’ Union drive to obtain a higher turnout for the National Student Survey.   
a. Feedback Conference

The University and the Students’ Union are working together to encourage students to tell us what they think about Your Queen’s Experience.  Giving us student opinion on experiences at Queen’s helps us improve the current student experience and the experiences of future students.  As a student you play an active role in what the experience at Queen’s is, both in terms of your experience and the experience of other students, for example your class mates or members of your club and society and it is crucial that we have an understanding of your views and perceptions about all aspects of student life. The event is due to run on Wednesday 23 February 2011. 20 Student Ambassadors will be selected to promote the event and to help coordinate the event and there will be several academics joining the conference on the above date along with the student body interested. It is hoped there will be 120 participants on the day.
13. Better Communication of Student Support 

The Students’ Union believes that there are some extremely good support services 
offered by Queen’s, such as the Learning Development Service and Careers Service. 
However the Students’ Union has found a lot of students and SSCC representatives 
have been unaware about many of the support services that are available to them. 
Both myself and the VP Education have raised this in a number of 
forums and have 
asked the University to review their communication style to students in ensuring 
there is utmost impact of the services available. The Students’ Union would also 
encourage students to use these services and to actively make the most 
of what the 
University has to offer. 

14. Enrolment and Registration

During the time of enrolment and registration the SU had 80 complaints in 2 days about enrolment and registration. The varying level of student complaints about enrolment and registration involved              
a. Confusion at how to work QSIS.
b. The stress that they felt at being unable to register.
c. The distress they felt at being unable to enrol in certain classes and were left disadvantaged because of an administration error.
d. The disappointment that there have been problems with QSIS three years in a row.
e. Being dissatisfied with the University’s provision in this area. Considering they pay £3,000 per year and the university charter states to provide adequate services.

f. Frustration caused by the loss of time and (in a number of cases money, due to telephone calls and people having to cancel their day at work).
g. A Lack of communication on behalf of the university about the situation. 
h. Some students requested the possibility of being trained for Qsis 
because they found that the system is rather difficult to work. If this is 
not possible more clear guidance on how to use the wizard was 
requested.
After we met with the Director of Academic and Student Affairs and the head of SIS, the Students’ Union have been invited to sit on a working group to deal with Enrolment and Registration.
15. Joint Library Campaign

Myself, Vice President Education and Information Services have met to roll out a campaign based on the complaints that have been received over the past few months from students using the Library. This campaign aims to tackle ‘student behaviour’ in the Library, to ensure that a better environment is created. As part of this a ‘student charter’ will be drawn up which will include rules set by students, aimed at reducing litter and noise and ensuring that study spaces aren’t left empty (‘reserved’) for extended periods when they are in high demand. Any feedback from staff or students on how this campaign can be most effective or expanded is welcome. The Students’ Union are also waiting on confirmation of getting a Students’ Union Notice board up in the McClay Library.

16. Educational Enhancement Process
This process is an undertaking to ensure that individual schools are assessed internally once every six years. Along with the Vice President Education, I have been working with Dr. Michelle Spence from the Directorate of Academic and Student Affairs to ensure that student representation on these boards is maintained and enhanced. I have drawn up a formal written response paper so students can submit written evidence for the panel to consider during the process. There are two Educational Enhancement Process Panels convening before Christmas. These are School of Music and School of Electronics, Electrical Engineering and Computer Science. I, along with Michelle Spence, held training sessions for both Undergraduate Representatives and Postgraduate Representatives. I, on behalf of the Students’ Union, have asked Dr. Michelle Spence to ensure the chairs of these committees are happy with a Students’ Union representative in attendance during the process. 

17. Office of the Independent Adjudicator

The Office of the Independent Adjudicator is an independent body, which is deemed as a last point of appeal against University disciplinary procedures in England. At Queen’s University, the last point of appeal that can be taken by a student is to the internal Board of Visitors, which has many flaws. There has been recognition for the need of an independent body in Northern Ireland to allow students to appeal to an external body against the University. The Students’ Union is wholly committed to pursuing this area throughout the year. I have met with the Chief Executive of the OIA in Liverpool and discussed possible ways forward and have requested their research and recommendations. I have also followed this issue up with the DEL Committee and asked them to place pressure on Office of First Minister and Deputy First Minister in relation to this. I also raised this issue with Danny Kennedy MLA to pursue. 

18. Engagement with Department of Employment and Learning (Minister and Committee)

This year has seen a close relation formed between our Students’ Union and the Department of Employment and Learning Committee. This started when myself and Adrian Kelly, President of UU, were invited to present evidence to the committee on 22nd September.  Following this I was invited to University of Magee Campus, Derry for a breakfast meeting with MLAs followed by the DEL Committee meeting with a presentation on the Higher Education Strategy for Northern Ireland by Sir Graeme Davis. The University of Ulster Vice Chancellor, Professor Barnett, was very clear in his point that Student tuition fees should remain capped in Northern Ireland and gave his reasoning. It is expected that Professor Peter Gregson is to give evidence to the Committee on Wednesday 24th November.

A meeting also took place with the new minister Danny Kennedy MLA on Monday 1st November where Ciarnan Helferty (NUS-USI), Adrian Kelly (UUSU) and Lee McQuade (St. Mary’s SU) were also present. Issued raised were Student tuition fees and higher education funding at large, office of the independent adjudicator, employability and widening participation.  

The Committee also invited me to a meeting with Joanne Stuart on Wednesday 10th November. This meeting was productive in one’s opinion as it enabled the student representatives present to discuss the original findings of her report with her as well as giving the representatives the opportunity to air some of their concerns. This meeting was also attended by members of the DEL Committee. 

19. SUTV

I am pleased to report that the new facility is near completion with the suspended ceiling being installed in a week’s time. As well as assisting with design, logistics and layout of the space, I organised a meeting with Declan Keeney (Film studies department) to gain support for technical elements of the project and to gain support for implementation of the project. All furniture, materials and equipment (AV, computing, lighting, cabling) are due to be installed for mid-December with the project fully functional for second semester. I would once again like to reiterate, this facility will be open to the entirety of the student body and I am glad I was able to see the project through to fruition. 
20. Media 

I, along with several members of the executive, continue to bring student issues to the attention of the media and indeed this year, Queen’s Students’ Union has been very vocal in expressing their views via radio, print press, television, blogging and open forums. 
21. Management

Management of student officers is a key part of the Student President role. I, as my colleagues will know, operate an open door policy and if I or anyone else have any issues or concerns raise these in the ways I deem necessary. I will continue to operate this system as honesty is the best policy and I encourage my team to do likewise. I have commenced the officer appraisals this month and will be compiling their KPI document over the coming weeks for circulation. I would like to congratulate the student officers who have been working diligently on student issues since July and we have had many wins in a short space of time and we, as a team, continue to make an impact at not only University level but indeed regionally and nationally. 

There were in issues in relation to staff morale within the Students’ Union. I took the lead on addressing these issues and placing a staff suggestion scheme in place to allow staff to air their views. There were some successful outcomes from this and I, along with the director, will work closely to ensure that all issues continue to be addressed.

22. Engagement with membership Unions
The Students’ Union pays a considerable amount of money to be affiliated to NUS, USI and NUS-USI. In order to gain in return for our economic investment, I feel we must maximise our links with these organisations. This year I have been very proactive in ensuring we feed into the plan of work for these organisations. I have worked closely with Ciarnan Helferty, President of NUS-USI to ensure we have a consistent approach to agenda items in Northern Ireland. I would like to thank Ciarnan for his continuous support and engagement with Queen’s Students’ Union. On a national scale, there has been an extremely good relationship built up between USI and Queen’s University Belfast and indeed we will host the USI National Council in February 2011. We have had notable support from Gary Remond - USI President; Cónán ÓBroin - USI Deputy President and Cathy Pembroke – Southern Area Officer. On a personal note, I would like to thank them for their continued support and welcome Gary to the Council meeting this evening. Links with NUS continue to grow and I have invited Aaron Porter, NUS President, to address our next Student Council meeting. We are part of some key NUS projects, including Internationalising Students’ Union and NUS Extra.
23. Continuous work on Student Issues
The Student membership should be at the heart of all Students’ Union, and indeed University business. I continue to deal with daily concerns from students – these range from access to support services to school office moves; concerns about flags and emblems to postgraduate student admissions. Due to the sensitive and confidential nature of many of these issues, I am unable to report directly on the cases. I will continue to fight for the student body in any concerns or issues they may have and would welcome feedback to su.president@qub.ac.uk. 

24. University Business

As part of my remit, I have seats on committees indicated at the start of this paper, however there are other duties that I have to attend to. These include giving presentations on Student Feedback, being part of University Recruitment short listing and interviewing panels as well as attending various other meetings. I have also sat on several Fitness to Practice Panels and continue to ensure that students are given a fair chance. I, along with the VP Education, attend the Director of Education forum and will continue to support them in their efforts. 
25. Accommodation, Sport, Eventus and Hospitality
I continue to work closely with other Student Plus Services in order to ensure the Student Experience at Queen’s is maximised. Issues raised have been in relation to University Accommodation, Catering issues (primarily in relation to Kylemore pricing and Clements pricing in the MBC), Pay and Play at the Physical Education Centre and the cost of the new Great Hall Toilets. I continue to work closely with Kylemore in ensuring that they are addressing student concerns and am still waiting (since September) for confirmation on a more reasonable breakfast offering.
26. Publications

I have update the Student President forewords in all publications such as the Student Charter, Postgraduate Prospectus and other Communications which are distributed amongst the student body, prospective students and staff members.
27. Welcome Week

I carried out my duties in relation to Welcome week and gave my speech at the Vice Chancellor’s Welcome talk to All first years as well as attending Elms Check-in weekend and being involved in the International Induction Programme. I and the other sabbatical officers were involved in the planning of this week and indeed we were not happy with the information being sent out to new students so compiled a new alternative prospectus. Thank you to all those who made Welcome Week a success and also to RAG who continue to make this week a great success.
28. Arts and Culture Strategy Paper

I contributed to the Arts and Culture Strategy paper which shows a way forward for Culture and Arts at Queen’s. This highlights the importance of our Clubs and Socieites, the QFT, Naughton Gallery and our performing arts societies. Culture and Arts within the former Marketing, Recruitment and Communications Directorate transferred to Student Plus on 1 March 2010. The transfer to Student Plus provides the opportunity to develop an integrated plan which embraces academic and non-academic areas involved in the arts at Queen’s. The restructuring, including the physical bringing together of resources, allows for the maximising of skills and resources and mutual support in areas of common endeavour across the Directorate, the University and beyond. The proposals contained within the paper were informed by a series of workshops involving academic and non-academic staff aimed at the development of an integrated vision for culture and arts which is aligned to the University’s corporate objectives. I also contributed to the document and it is important that we maintain Arts and Culture at Queen’s. A key priority is to protect the integrity of the culture and arts proposition via the adoption of a more commercially astute approach.
29. Committees and Sub-groups attended and contributed to

Please find below a list of committees/ subgroups that I have attended and/or fed into 
since my term of office has commenced. For any clarification on these or the remit of 
the committees, please contact me at su.president@qub.ac.uk 
29.1 Internal Students’ Union Committees


Executive Management Committee

Students’ Union Advice Centre Consultative Committee

Students’ Union Campaigns and Communications Committee
Students’ Union Clubs, Societies and Student Development Committee

Students’ Union Commercial Group 

Students’ Union Community, Equality and Diversity Committee

Students’ Union Council

Students’ Union Education and Welfare Committee

Students’ Union Management Team

Students’ Union Resources and Development Sub-Group

Students’ Union Management Board 
SUEI Working Group

29.2 University Committees 

Academic Board

Academic Council

Accommodation, Catering and Eventus Steering Group

Belfast Festival at Queen’s Advisory Group

Brand, Value Proposition and Key Messages Sub-Group

Brown Review Project Group (now renamed the Higher Education Funding and Student Finance Project Group)

Carbon Management Programme – Technical Working Group

Careers Forum Meeting

Culture and Arts Committee

DASA Management Team Meeting

Directors of Education Forum

Education Committee

Educational Enhancement Process Sub Group

Health and Safety Consultative Committee

Health and Safety Management Committee

Planning and Finance Committee

Research and Postgraduate Committee

Senate

Senior Management Retreat

Sports Development Steering Group

Stranmillis Project Implementation Group

Supporting Student Attainment Sub Group

Teaching Accommodation Steering Group

Variable Fees Working Group

W & IPT

29.3 External Committees and Working Groups

Aldwych Group Committee (Vice Chair)

DEL Committee (gave evidence and attendee) 

NUS-USI Regional Council

NUS-USI Campaigns Working Group for Fees

USI National Council
USI President’s Working Group

USI Ents Working Group

USI Constitutional Review Group

