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Report of Vice President of Clubs and Societies
Committees, Sub-Committees and Working Groups
I have attended the following meetings since the last Statutory Meeting of the Council:

· Sports Development Steering Group

· Academic Board

· Sports Bursary Committee

Issues Discussed and Major Decisions Taken
Sports Development Steering Group

· The redevelopment of the Malone Playing Fields
· The PEC pricing restructuring and financial difficulty

· Money is now being pumped into the PEC for the redevelopment of the changing room facilities and walkways to the PEC to increase safety of the users and ultimately make the Centre more user friendly.

· Community Sports and team development

Academic Board

· There we long delays in repairing the out of order lifts

· Estates recognised that there was a problem here and that it needed to be sorted.

· Issues about the South Dining Hall being used as an exam centre was contested as it tends to be very cold, there are no toilets in the actual hall and the emergency exits were poor.
· An issue of putting seating at the front of the MBC in the hallway was discussed

· The food that was being distributed at the cafeterias within the University was discussed. It was decided that the food should take on a healthy approach and ultimately to promote health throughout the University.

· QSIS was the major issue, and this was brought forward by the SU representatives. Wilma Fee, who is head of Academic affairs, apologised for the system collapsing. Academic Affairs realised that they did, and still do have some major problems with the system. They are now working on this.
Sports Bursary Committee

· Discussed with Dr. Robert Gamble, Karl Oakes and Sean McQuade the sports bursary application forms.

· We made decisions on the applicants through their participation with sport within the University, the honours that they have won, and their goals that they want to achieve in the upcoming year.
Campaigns, Activities and Other Initiatives
I have been involved in the following activities, campaigns and other initiatives since the last Statutory Meeting of the Council:

· I completed my induction in late June
· I completed the cross over training in late June.

· I took part in the Graduation ceremonies at the Whitla Hall as a Students’ Union representative.
· I have met with representatives from various clubs and societies and people that are looking to create new societies.
· A number of proposals for new clubs and societies are to be approved or disapproved by Council in early November.

· The fresher’s bazaar was a great success with 161 stalls for clubs and societies, charities and commercial stakeholders all prevailing from the successful day.

· The feedback from clubs and societies at the bazaar was extremely positive, proving it to possibly be one of the best to date.

· This year the bazaar was held in the newly refurbished area within the SU, The Space, and the SU Snack Bar.

· The increased amount of space that was made available for clubs and societies this year gave the day a more professional look.

· Club training night for all of the club officers, i.e. secretary, chairman and treasurer was a major success this year. 123 student officers turned up out of possible 147 which is a great turn out.

· However, there wasn’t as much success with the participation of societies officers. This is something to be looked at for next year.

· I have attended Fire Safety Training. 

· I have attended Disability Training.

· I have attended conflict Training.

· I helped to organise Green Week in where different energy efficiency businesses as well as Belfast City Council, QUB Environmental and Sustainable Transport attended.

· I was part of the Sports Bursary Committee at the PEC on the 10 November. We discussed the bursary application and gave feedback as to whether the supplication deserved a sports bursary or not.

· I helped with the organisation of Welcome week. I liaised with past freshers and asked them what they felt was left out of fresher’s week and how it could be improved. 
· I will be continuing to liaise with clubs and societies that have any issues.

· Potential conflicts within clubs is another issue. Brian Heading (Democratic Services Coordinator), Fergus McAleavey (VP Welfare) and myself will be dealing with these issues.
· Liaising with George Dunn from Information Service on website applications for all Clubs and Societies.
· At present, myself, along with Jay Downs, are clearing out the Student Resource centre here in the union for Societies usage. The resource centre will be fully re-furnished so that Societies can get full benefit from the centre.
· The resource centre will act as a major cost beneficiary because societies will be able to print out materials out of their society budgets rather than it coming out of their own pockets.

· I want emphasising the under use of the clubs resource centre at the PEC. I am going to look at ways how this can be promoted better so that clubs can use it more efficiently and ultimately reap the benefits from it. This will be completed by better advertising through club emails about the centre as well as better promotion within the PEC.
Other Information
· There are now club clinics being held every Monday from 11am to 2pm. This will give the chance for clubs to have a 30 minute slot to present their issues to myself along with Karl Oakes at the PEC. This will allow clubs to be more confident in what they are saying because they will only be talking to two people instead of in front of all of their colleagues at SCAG meetings.
· I want to further install more recycling and green issues not only within the Union but wider circles within the University also.
· Refreshers Bazaar at the start of the second semester.
· Queens Sport and Student Sport should enhance Student and sporting experience within the university, therefore again this needs to be promoted.
· I will try to ensure that there is an increase in finance for Clubs and Societies in the University. 
· I will also try to ensure closer co-operation between our student societies and their relevant academic schools.
· I will ensure that the Student Resource Centre has will be opened and will be ran efficiently so that the administration of Clubs and Societies will improve.
· I want to have monthly clubs and societies meetings every month for them to bring forward any issues as well as the weekly clinics. (This will be happening within one week of this reports date).
· To allocate the grant money that has been applied for by societies with Denise Collins when she is back from her annual leave on the 19th November.
· To allocate the grant money that has been applied for by sports clubs with the PEC. I have already met up with Karl Oakes form the PEC on this matter and we are, at the minute discussing the budgets etc for the grants.
· To discuss further the outcomes of the UGM which occurred on the 8th October. The outcomes were that students wanted the PEC prices to be decreased as well as looking into the possibility of implementing a student levy for next years PEC prices were that all students would pay an add on fee of, for example, £25 on top of their fees and at the Start of the academic year and every student would be a member of the PEC. This would mean that it would promote a healthy lifestyle within the University and therefore lead the university on a more positive light for future students and applicants to the University.
PAUL COURTNEY
Vice President of Clubs and Societies
