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Report of Vice-President of Campaigns & Communications
Committees, Sub-Committees and Working Groups
I have attended the following meetings since the last Statutory Meeting of the Council:

· Executive Management Committee
· SU Management Board

· Met with Democratic Services Co-ordinator regarding elections

· Met with Sub-editors of SU Mag and various journalists

· Convocation Liasion Committee and DVD/ Promotion film

· Strategic Plan Implementation Group

· Fair trade Steering Group

· Met with marketing Manager regarding Online Survey 

· Regional Council NUS-USI

· Took part in SU Roadshow

· SUEI Evaluation Meeting.

Issues Discussed and Major Decisions Taken
· As a result of SUEI (Union Evaluation initiative) it was agreed to make strategic plan our top priority. 
· Myself and Marketing Manager assessed our current standing in regards to our communication and campaigns output and agreed on questions to put students via the online survey. This was in turn endorsed by the implementation group.
· Agreed on target groups and what information we need to inform our strategic plans. These areas were divided into themes.
· Developed communication strategy which investigated and assessed the best way to communicate and entice students into taking part and underline that this would be the students’ document, their plan and their envisioned union. This was endorsed by the group.
· As a consequence, designed campaign material.

· Convoncation Comittee was agreed to move forward the promotional dvd that would be produced by SUTV. Recruited a scriptwriter and after various meetings  a storyboard for proposed film was drawn up and endorsed by the Committee. Currently setting up meeting with media services and drawing up production and shoot schedule.
· Met with Convocation and QGA regarding RAG week. Felt that they wanted to be involved with more Union events suggested that upcoming University Challenge would be a perfect vehicle for them as well as(hopefully) helping RAG raise more money by having all those professional types present (deep pockets!!!). Also thought it would be a good opportunity to give the successful SPACE an official opening (which was part funded by the Queen’s Graduate Fund )pending the right dignitary being available to open. Also have been arranging celebrity host for the university challenge event and designed promotional material for that specific RAG event.

· Fairtarde steering group met in the run up and during the Fairtrade Fortnight with everyone feeding in on how to make an impact on this subject. The use of live events in the foyer was mooted and proved to be very successful as well as the other events including coffee morning and Wine tasting. Congratulations to VP Welfare and Lorraine Meneilly who did an excellent job.
· Made myself available to all candidates in the recent Sabb Elections to film live manifestoes. After two days of filming (mostly thanks to Cllr. Duffy and Cllr. Lilly) a film was produced  and was broadcasted in the enterprise centre. The reels of blooper footage where used to produce a blooper reel which was broadcast at the results party. Due to popular demand this film is now available on  YouTube. Can I once again congratulate all the candidates on one the most competitive and entertaining elections in recent memory.
· Took part in Roadshow talking to the students in the Ashby building. Most students seemed to interested in elections. While many said they would interested in standing they said that would consider it next year, others said that due to length of their courses they didn’t want to “hang around” any longer than necessary. Many did seem aware of the support services we offered but where unclear on the structure and governance of the Union, in particular, the role of council.
· Met with Jay Downs regarding future of SUTV. Agreed that current existence of Media Society was not appropriate plus ambiguity as to my role in SUTV within the constitution does not help. Questioned whether SUTV would be an autonomous society or whether to include it as the responsibility of the VPCC. This is, I believe, is a matter for the CC Committee to feed into and recommend amendments to council, which due to outstanding constitutional issues and pending elections has not met yet. 

· Agreed on the production of a newsletter for post-grads, spearhead by VP Equality & Diversity Shane Brogan. Designed newsletter.

· Was in contact with members of the QFT advisory group regarding certain allegations made by Cllr. Pauli.  Was informed that this was not their recollection of events. They also informed me they valued their relationship with the SU and that such anecdotes where both unwelcome and damaging.
· Advised VP Community on events for St Patrick’s day festival in specific the film events being hosted.

· Attended NU SUSI regional council, took part in elections and also discussed the setting up of a meeting with the chair of Del Committee regarding Fees. This meeting is due to take place on the 24th of March in the SU Space. I hope councillors will make themselves available to attend and contribute.

· Met with various Journalists, reviewing their articles

· Continue to Design and Edit the Magazine which takes up a significant amount of my time.
· Was in touch with oxygen.ie regarding upcoming 3Media awards. It is hoped that the SU mag will be nominated in a few categories. Awards ceremony on the 2nd of April

· In contact with Film studies to hold workshop on editing. This would hopefully move the SUTV project further but we still need other members of Production crew (Boom mike operator, script writer etc) Please remember that we are open to any project that a student might have and that the camera is available.

· Have met with Sabb Elect Gareth McGreevey regarding crossover and anything he wants to get involved with.

· Continue to upload content on SU Website and the Roundup.

· Met with acting Deputy General Manager Barry Kelly regarding current difficulties with the role, how to maximise the support of permanent staff and assistance needed on forthcoming activities.

· Attended Management board the bulk of which we discussed Ents financial report and contributing to and endorsing the timeframe for the Strategic Plan
· Met with Rose Tralee regarding promotion work they wished to do in the Union.

Ongoing work
Keeping the Union green campaign

The Su Mag

Filming and production protocols for the SU Building (in tandem with Premises Manger)

Promotion of online survey and recruitment for focus groups

Convocation Filming

Establishing VPCC/ Marketing manager protocols

Researching best practice in regards to other Union television stations

I am happy to answer any questions on my report.

James Murphy


