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Report of the Vice-President of Education
Work Experience Fair –
 I was responsible for a stall at the Work Experience Fair in the Whitla Hall. Considering the time of year this was taking place the main drive for the day was to encourage participation in the Students’ Union Sabbatical Officer Elections. Along with Brian Heading I put together an information pack on what is involved in the job, the rules and regulations of the elections and how to enter into the elections. We actively tried to “recruit” people to take part.

QFIS Budget meeting –
This was a meeting coordinated by the Finance manager in the Union Andrew Dodge, to outline how the Union will be budgeted for the next year. Afterwards I sat down with Andrew to discuss the budget for VP Education covering areas like comparing the spending of VP Education for the 3 previous years for suggestions as to what next year’s budget should be. There is a rather large budget in place and I suggested a portion of this money would be more suited to the budget of VP Campaigns and Communications, VP Community or VP Equality and Diversity.

Nursing Students Induction – 

Along with the VP Welfare, we set up a stall in the foyer of the MBC on the day of induction for Nurses for the February intake. We distributed information concerning most aspects of being a student at Queen’s, but more specifically the facilities available within the Students’ Union, in particular emphasising the use of both VP Education and VP Welfare along with the Student Advice Centre should the student ever need us. I felt that this day was extremely useful as we both really got to talk to quite a lot of students and I hope that if any of the students we spoke to that day ever need any help or advice that they would feel comfortable coming in to talk to us again.
Management Board – 

I attended the meeting of Management Board on 19th February. The main emphasis of this meeting was the report of the Bars and Ents within the Students’ Union so my involvement in this meeting was minimal.

Students’ Union Roadshows –

As with the other Sabbatical officers, I had my turn at doing a SU Roadshow. This was a highly enjoyable experience on both occasions as I found quite a lot of students interested in what was going on and what we had to offer. The days I was on I was stationed in the foyer of the MBC and of the PEC. Interestingly I actually had 7 separate meetings with students come out of this, all who had a problem within their course or had been called to a School Student Progress Committee. The main issue that myself and Brian Slevin (Education and Welfare Advisor in Student Advice Centre) felt up until this term was that not enough students were either aware of or willing to use the services offered within the Union, often seeing students at SSPCs who had not requested help from either of us. I thought that these roadshows were highly successful and would really encourage them happening again either in 3rd term or the first few weeks of 1st term in the next Academic year.
Deirdre Deery – 

Deirdre is the person responsible for the Queen’s Employability and Skills award within the Student Guidance Centre. The executive team met with Deirdre to discuss how we could receive accreditation for their year working in the Union. Afterwards I spoke with Deirdre about how we can encourage SSCC reps to take part in this skills award as any work of that kind within University e.g. Bar work, involvement in Clubs and Societies, can all be accredited to a students degree. We both decided that it may be too late to get students involved this year but that right from the offset next year students should be made aware of the benefits of being an SSCC representative and how it can contribute towards the Employability and Skills award.

SUEI update meeting –

Dominic Doherty organised a meeting for all full time staff and the sabbatical officers within the Union to attend in order to get an update on where we stand with regards to the Students’ Union Evaluation Initiative undertaken last year. There were several aspects that were acknowledged as being excellent and it was realised that service provision with the SU has increased greatly in the last 3 years. However there were areas where we did fall down and how we could improve for next year. Afterwards I discussed with Dominic the area that affected me and that was SSCCs and their training. One of the objectives that we failed in was the training of Staff Student Consultative Committee reps by the Students’ Union. As this is my area I accepted responsibility for this, but as has already been outlined to council it was beyond my control due to the slow response rate of Schools with their elections. On October 9th I sent an e-mail requesting that if they hadn’t already done so that all schools should hold their SSCC elections asap and return the names of the reps to me. By November 9th 4 out of 20 schools had got back to me, at which stage I sent another request. Both Dominic and I have agreed this cannot happen again and I have ensured that I have outlined this fact to the incoming VP Education. As part of the Strategic plan outline for the future of the Union I have raised this as a key improvement that is necessary. I will try to make it part of the plan that all schools must hold their SSCC elections within the first 2 weeks of term Sept/Oct 09, and that the details for these representatives must be e-mailed to both Academic Affairs and the VP Education no later than the end of the 4th week of term, providing enough time for Academic Affairs and the VP Education to arrange and deliver SSCC training.
Collaborative Provision Group – 

A university committee where the function is to analyse, review and approve collaborative arrangements between Queen’s University Belfast and institutions that wish to be associated with it. At this meeting the collaborative arrangement between QUB and the four theological colleges (Union Theological College, Edgehill Theological College, Irish Baptist College and Belfast Bible College) was reviewed. My input into this topic wasn’t much, but I used evidence that I have picked up in my job to support the arrangement being extended for a further five years, citing the experiences of the VP Community of how useful it can be. I pointed out that whilst I had no experience of any of the four colleges, that the VP Community only had good words for them and I have learnt throughout my year in the Union how important a part of the University they have come to be, particularly the one most would be familiar with, the Union Theological College. It was recommended that this arrangement be extended and put forward for discussion at Education Committee at Queen’s.
Annual leave – 

I took two half days on 3rd and 4th March, the day of the sabbatical elections, to campaign for Barry Duffy, candidate for VP Education.

Strategic Plan –

The Students’ Union Strategic Plan has been the main focus of work for nearly all of the full time and sabbatical staff within the Union for the last 2 weeks, and will continue to be so for the coming weeks. 6 key areas were outlined in the first meeting that should be considered for the plan, and the area I was assigned to was that of Representation e.g. how are the students’ views represented by the Union, how are they represented within the Union, the representation of students to progress and disciplinary committees, advice provided by sabbaticals and Advice Centre etc. The strategic plan will be based on student opinion so a few different methods will be used to gather up their views. A questionnaire will be available for all students to complete, as well as focus groups being held within the Union. My first task was to devise questions for the representation section e.g. Do you know what an SSCC rep is. We have to start at base level to see what students think of the Union. Then I had to evaluate where I think the Union is at currently with regards to representation, and where I think we should be in 3 years time. Basically it is an appraisal of all work done on the advice side of things by the Student Advice Centre and both the VP Education and VP Welfare.
School Student Progress Committees –
I am happy to report that the last 5 weeks has seen the largest amounts of student request help from me with regards to issues within their course e.g. wrong marks, clerical checks, problems with lecturers and progress committees. At a meeting with Jackie O’Hare (Academic Affairs) in January both myself and Brian Slevin indicated to Jackie that we would like to see that in every letter from schools sent to students requesting them to attend a SSPC, it is made clear to them that help is available from their chaplains, advisor of studies and the Students’ Union. Since this was brought in at the start of 2nd term the number of e-mails, phonecalls and visits that I have received has increased massively and to be honest I am delighted, it is why I wanted to be elected to help students and I have done this to a far greater extent in the last 5 weeks. They have been my busiest by far.

Education and Welfare Committee –

The committee of Students’ Union councilors and myself and VP Welfare has met on 2 occasions. Whilst I was skeptical of the benefits at the start, it was encouraging to know that these councilors are there to help and not to criticise, and I feel that the members of my committee will only be happy to help, and I will be calling on their help within the next week or two.

Other information -
If you would like any other information or questions regarding this report please e-mail me on su.vpeducation@qub.ac.uk
Kevin Kelly

VP Education.


