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Report of the Vice President of Clubs and Societies (Paul Courtney)

Committees, Sub-Committees and Working Groups
I have attended the following meetings since the last Statutory Meeting of the Council:

Sports Development Steering Group

NUS USI Regional Council
Issues Discussed and Major Decisions Taken
Malone Playing Fields- situational analysis

Implementation plan for Pool closure

Clubs financial processes

PEC- estates progress report

Campaigns, Activities and Other Initiatives
I have been involved in the following activities, campaigns and other initiatives since the last Statutory Meeting of the Council:

Sports Development Steering Group meeting- the Malone playing fields situation was the biggest matter arising from this meeting. £13 million is being pumped into the project which will consist of redeveloping all of the pitches at the site and establishing new pitches as well. There will be a competition arena pitch which will have a stand for seating and terraces also. There will be new floodlit 3rd Generation pitches as well catering for the main sporting clubs of the university (Rugby, Soccer, GAA and hockey). There will also be a new changing facility erected beside the competition arena pitch. Overall, it is an exciting time for Queens Sport and it will make the facilities world class which will only benefit the sporting clubs of Queens.
Sporting Club Clinics- these are being held every Monday between 11am and 2pm for whatever Sporting Club wants them.

I have had meetings with Malone Lodge Hotel to discuss sponsorship for QUB clubs and societies. They are very keen to meet up with representatives from clubs and societies. This meeting will be set up as soon as possible.

I have had two SU roadshows since the last meeting.

I helped out with the organisation of the St. Patricks day festival with UU and Queens Sport. Overall there were 21 teams registered for the 5 a side competition, 8 teams for the Dodgeball, 2 teams for the tug-of-war and there were several people using the water sports facilities as well as the climbing wall.

Societies Cup- 8 teams registered for this competition. The competition is on-going at the minute.
Society of the year evening- this will now be held on the 13th May 2009 in the Great Hall in the Lanyon building. There will be a four course meal preceded by a drinks reception out on the Quad. Sponsorship for the event has been sought after. The final of the Societies cup will be held on the 13th also. And the winning team will be invited to the evening. There will be 120 people attending the event and the invitees will be sent an email seeking their attendance by myself.
PEC meeting- the new director of the PEC started his post on the 9th March. His name is Stephen McMaw. I have let him know about the UGM which took place back in October about the PEC prices increase and everything that goes with it. Therefore I am setting up a meeting about this contentious and on-going issue.
Club disciplinary actions- there have been four disciplinary complaints to deal with that have taken a lot of time over the past month. 
Capital Grants- these continue to come in during the year. We are currently working with a number of Clubs and Societies and their applications.
Special grants- these continue to come in during the year. We are currently working with a number of Clubs and Societies and their applications.

Grants for 2009/10- So far, along with the Societies and Enterprise Coordinator, we will continue to assess and approve grants in conjunction with the clubs and societies finance office.  The grant applications for the 2009/2010 academic year will be submitted to me prior to the end of this semester in order to be uplifted at the beginning of next term.  This new process has also been adopted by Queen’s Sport and will ensure timely and efficient payment of grants to new society committees.

I attended NUS USI  Regional Council on the 6th March.
The refreshers bazaar was held on the 11th February. It was not as successful as we had hoped but this was due to the lack of marketing on our end plus the bazaar was held on the same day as the work experience fair in the Whitla Hall. However, this was the first year that the event was organised by the SU. We will learn from our mistakes.

We have Strategic plan meetings twice a week. There will be a club and society focus group made up of 8 students so that the facilities and other issues can be discussed. These students will be paid £15 for their trouble. 

Myself, along with the societies and enterprise coordinator are looking into making up a clubs and societies database to make it easier for students to become members of clubs and societies online. We have had meetings with Graham Norman about the possibility of this and he is keen on setting this up. 

