QUEEN’S UNIVERSITY BELFAST

_____________________________

Students’ Union Council
7 May 2009
_____________________________

Annual report of Vice President Community from 01st July 09 – 05th May 2009.
This report will take a format of that similar to previous council meetings:

Committees, Sub committees and Working Groups:

DEL variable fees review Union working group (x2) – NUS USI. Tuesday 10th and Tuesday 17th February, Monday 20th April.

HMO subject plan for Belfast City Council area Union working group (x1) – NUS USI. Tuesday 17th February, Tuesday 24th March.

Management Board. Students’ Union. Thursday 19th February, Thursday 26th March 8:00am-10:00am.

Quality Assurance Agency Institutional Audit student submission meeting. Queen’s University. Wednesday 25th February.

Students Union 3 year Strategic planning meeting (x4) – Student’s Union. Monday 2nd March, Friday 6th March, Tuesday 10th March and Thursday 12th March.

Convocation Committee – Queen’s Tuesday 10th March

Neighbourhood forum – Queen’s Thursday 12th March
QUB S.U 3 year Strategic planning meetings: Monday 16th March 2:00pm. Friday 20th March 3:30pm – 4:30 pm. Thursday 2nd April 2:00-3:00pm.

QUB S.U 3 year Strategic planning “roadshows”: Monday 16th March 11:30-1:30pm. Friday 20th March 11:30 pm-1:30pm. Tuesday 24th March 11:30-12:30pm. Monday 30th March and Friday 3rd April both 10:00pm to 11:00pm.

International and Postgraduate Steering Group: Monday 30th March, Friday 3rd April, Tuesday 21st April.

Students in the community steering group: Thursday 19th March and Friday 3rd April.

Regulations review sub committee: - sub committee of SICSG established to review the off- campus disciplinary code. Meeting could not be attended on Thursday 23rd March due to NUS USI Annual conference but written submission will be made by Students’ Union before the next meeting on Thursday 30th April.

St Patrick’s Day steering committee: Tuesday 31st April.

Widening Participation Policy Implementation Group: Tuesday 21st March 1:00-2:00pm.

Student Transition working group: Wednesday 1st April 2:30 pm- 4:30 pm.

Community, Equality and Diversity committee: Monday 16th March and Monday 27th April.

Childcare services steering group: 22nd April.

NUS USI Annual Conference: 23rd and 24th March.

Issues discussed and major decisions taken:

DEL Variable fees working group: This group is a collective of representatives from Queen’s, Ulster, Stranmillis, St Marys and NUS USI. Katie Morgan NUS USI President sits on the DEL fees review committee as the student representative. The DEL fees review committee have met on two occasions and are meeting again on 26th March. We are currently gathering information regarding student satisfaction levels with their institution. Information is both statistical and anecdotal. We are using information such as the QAA institutional audit paper, Milliard Brown Survey material from the past 3 years, the “i barometer” (international student satisfaction paper), first and second year experience surveys, National student survey etc. Meeting at NUS USI offices regarding all the information obtained for the fees review group and the themes for the student position paper. Questionnaire paper distributed to each union and to be filled in by Thursday 30th April. Questionnaire submitted on behalf of QUB with assistance from V.P Education, President and Senator Corridan.

HMO subject plan working group: This group is a collective of both staff and student representatives from Queen’s and University of Ulster. We are currently working through the HMO policy document to write a formal student submission to Sammy Wilson as minister for the environment regarding the plan. We also hope to meet with Sammy at a later date. An informal meeting of S.U Sabbatical officers (UU and QUB). A draft student statement paper has been produced by the NUS USI Community and Volunteering officer. This will be reviews by all the relevant parties before being made a formal submission piece. There is a “Meet the minister” meeting with Sammy Wilson on Friday 1st May organised by the N.I Government Affairs Group which myself and Katie Morgan will be attending. Attended and paper nearing completion.

This is a somewhat reactionary move as the HMO subject plan was crafted without invitation for a formal submission from any Students Union or similar during its drafting. This is unacceptable on the part of the planning service and although the plan has now been officially launched we will work to ensure that Student opinion on the plan is raised.

Currently we have formulated a draft piece on the consequences of the plan on the Student population and are currently working though the actual structure of the plan in order to highlight some of its weaknesses.

For a copy of the HMO draft subject plan please see Laura Hawthorne.

Management Board: This meeting was held on Thursday 19th February. Bars and Ents, Financial report, Strategic plan, financial figures, retail and premises. and EMC papers were all presented. Some issues which arose from the papers:

Review of number of live events done by external promoters within the Union, greater transparency surrounding the increase in bars pricing structures, formulation of a 3 strategic plan (currently taking place) to be approved through a UGM. For a full management board update please see Ciarnan Helferty.

QAA Institutional audit meeting:

I attended a pre- meet with the Union President regarding the student submission paper and then attended as one of 5 representatives a meeting with the QAA regarding the paper. The paper was broken down into 4 main themes: 

Strategic planning meeting: As a result of the Students’ Union Evaluation Initiative the Students’ Union are currently working on formulating a 3 year strategic plan to guide staff and student officers in achieving long term and sustainable results from their work. I am working on the “Community” and “Activities” submission regarding what I do as an officer, the impact I feel it has, what we do well, what we don’t do well, and our aims for the future and how we want to achieve these. I am also required to gain student input from nursing students, residents groups and part time students for the formulation of the strategic plan.

Convocation Committee - working with Convocation for the University Challenge RAG week event. Working on the issue of more effective communication through DVD and website.

Neighbourhood forum – Queen’s Thursday 12th March. Attended with Students’ Union President. Verbal report on “Students in the community” and some of the initiatives undertaken this year. I could not attend the whole meeting as the Lower Ormeau Residents meeting was commencing an hour after the beginning of the neighbourhood forum.

QUB S.U 3 year Strategic planning meetings: Discussions surrounding the proposed timeline for formulation of the plan. Short papers on what has been done this year and what our aims and objectives for the areas of community and student involvement next year were written. Formulation of survey questions for the community section of the survey. Discussions surrounding the promotion of the “Have your say” survey. Several "roadshows" for the promotion of the survey in MBC, Libraries and S.U foyer (day and night). Surveys inputted and plan is currently being drawn up by project managers (Gordon Douglas, Barry Kelly and Ciarnan Helferty) to be brought to management board and eventually a UGM.

International and Postgraduate Steering Group: Shane Brogan and Laura Hawthorne sit on the newly formed International and Postgraduate Steering group which is charged with developing plans for the new International and PG centre (Seamus Heaney Library). The centre will work on a “hub and spoke” model. This centre will now house all the main services i.e. visa and PBS advice, accommodation, PG social space and PGSA offices etc for International and Post grad students with students being directed and assisted within other secondary services i.e. community affairs, disability services, Students’ Union etc. The plans will be drawn up to be sent to University Operating Board (UOB) for approval on 11th May. It IS hoped that the new centre would be fully operational by 1st October 2009.

Students in the community steering group: This was re-established following the St Patrick’s Day events in order to establish what can be done to prevent such instances in the future and also to assist with more long-term strategies for community relations between student residents and long term residents. The group have handled media enquiries throughout the time. Have published several articles relating to the St Patrick’s Day incidents. Have made contact with alumni and head teachers associations. Have been charged with reviewing the Universities conduct regulations.

Other possible actions included a public letter of apology to the community in a local paper. Letters to homes of every student. Other possible actions may be looked at for the beginning of term.

Regulations review subcommittee: This group is an ad-hoc committee and is established as and when the University see fit. The re-establishment of this committee was borne out of the SITC Steering group. Substantial changes to the conduct regulations have been proposed. The Meeting could not be attended on Thursday 23rd March due to NUS USI Annual conference but written submission will be made by Students’ Union before the next meeting on Thursday 30th April.

St Patrick’s Day steering committee: Group charged with establishing and reviewing the St Patrick’s Day festival. St Patrick’s Day events were discussed and the group will be meeting again on 5th May to discuss the best way forward for next year’s festival. It was been suggested by the Students’ Union that the aims and objectives, festival structure and University support are examined.

Widening Participation Policy Implementation Group: The main decisions to be made at this group were regarding the distribution of funds to each school for schools based retention/community projects. I had to leave this meeting during the discussions to attend the Int and PG working group. I have emailed the WPPIG group to obtain minutes and go through the decisions that have been made. Should alternative input into the decisions made be needed it will be given.

Student transition working group: This is a working group of the WPPIG committee. This meeting was to map out as many of the main points of contact and transition a student will make in preparation for and during their time at Queen’s and what intervention, if any is necessary.

Management Board: Papers were presented on Buntaee Bar, Ents Strategy, Strategic plan, financial progress and Sabbatical elections. Detailed proposals for the redevelopment of the Bunatee bar will be brought to the next management meeting.

Community, Equality and Diversity committee: Alex Redpath was elected as secretary of the committee. Bye law 1.6 was discussed. This may be taken to a UGM (along with strategic plan). Work on the Int and PG centre was discussed and S.U Strategic plan was discussed and potential implications for V.P Equality and V.P Community posts.

Childcare services steering group: Selections were made by the committee for the childcare places 09-10 based upon the pre-approved criteria.

NUS USI Annual conference: “Abortion Rights” NUS USI N.I Executive motion was defeated. QUB S.U were mandated to vote against this motion. There was a motion  carried that the question not be put in relation to “Abortion” and “Abortion 2” proposed by QUB S.U. QUB S.U were mandated to vote for this motion. QUB S.U were mandated to vote for this motion. The policy “Women’s Rights” has now lapsed. QUB S.U were mandated to vote for the removal of this policy if it came to a vote.

Ciarnan Helferty was elected as NUS USI President. Alexander Redpath was elected as NUS USI Deputy President, Chris Geddis was elected as LGBT officer, Jordan Junge was elected as women’s officer, Alasdair Donnell was elected as environmental officer and Jay Downs was elected as Community and Volunteering officer.

Campaigns, Activities and other initiatives:

Working with Brian Heading in establishing meetings with relevant directorates from within the University, the aim being to inform student officers of University process. Meeting with the WPU/School of Education and Student guidance centre have been held.

Working with the relevant staff and student officers regarding The Space and further physical development. A Space plan of work has been drawn up (although a lot of the staff involved with this are involved in the strategic plan and so this will take precedence). The aim for The Space plan of work is the end of May/start of June 2009.

This month has seen the establishment of the S.U Night Bus running on a trial basis for the month of March. Work was done surrounding routes, security etc by FMcA and myself. For a full paper please see FMcA or LH.

Continued work for RAG week on Monday 23rd – 27th March. Working on events for Monday 23rd, Tuesday 24th and Thursday 26th. Please see appendix for poster of events happening during the week. For more information please see LH.

Continued attendance at Residents meetings. HRA (one attended by LH and one attended by SB) Stranmillis (one attended by LH, one on Monday 16th March) and Lower Ormeau (one attended by LH on Thursday 12th March, Februarys meeting was cancelled due to weather).


Participation in the Partners and Community together review process. Outcomes for S.U were compilation of a key contacts document and creation of a “how to submit a complaint form” for local residents attending PACT. This has been done. For copies please see LH.

Work done for Queen’s Work Experience fair in Whitla Hall. Due to possible duplication of events it was decided S.U volunteering fair and Queen’s Work experience fair would merge. 55 local charities were contacted and 15 took up a place at the fair with the S.U arranging bookings, lunches etc for the organisations involved.

Continued work on the St Patrick’s Day festival with SB and PC. Input and organisation into all the events happening. Input also into the publicity for the event and liaison with external agencies. For a full list of the events which ran see www.stpatricksfestivalbelfast.org 

Work with Simon community and Christian Union for “Homeless Sleep out” to raise awareness of homelessness. Working with Métis Student organisation in co-ordinating key agencies which deal with tackling the issue of homelessness.

Fight for light review undertaken, improvement has been made with only 2 streets falling below the standards the S.U expects. Review paper will be typed up and sent to SDLP office to assist with lobbying the DRD for better lighting in the Holylands area.

Continued attendance at Vintners meetings. Input into tackling the wider issues of underage drinking and anti-social behaviour etc.

Final copies of “Be Safe” posters, web versions and beer mats designed and approved for campaign in final semester.

Meeting with SB and Isabel Jennings regarding International and Postgraduate paper. Working group has now been established for input into new international and postgraduate student centre.

Meeting with Peter Bowler, Ruth Bayles, Ciarnan Helferty and Nathan Anderson regarding History of Science course. Examining the possibility of a student submission regarding the changes in core module requirements.

Input into BCC Community Safety Wardens review.

The delivery of the St Patrick’s Day festival programme of events. Attended and assisted with many of the events in the programme including Ceili Beag, Whitla Hal events, St Patrick’s Unglugged.

Spent time in the Holylands before, during and after St Patrick’s Day on the street with QUB and UU staff and student officers. Undertook work for the media (national, local and student) in the days and weeks following. This included T.V, radio, newspaper articles, student media pieces, student coursework pieces and external student pieces.

Preparation and assistance with delivery of the R.A.G week programme. 23rd – 27th March. A total of £5033.82 was raised.

Continued attendance at RAG meetings. RAG review meeting will be held on 11th May at 5:00pm in the RAG office. All are welcome to attend. Meeting regarding RAG review with Barry Kelly.

.Continued attendance at residents meetings. Attendance at Stranmillis Residents’ Association on Monday 16th March and Holylands Regeneration Association on Monday 20th April. Most other residents groups did not meet over the Easter period.

Assistance with PSNI Holylands laptop tracking device scheme including promotion and housing the event.

Meeting regarding the Universities position on private sector accommodation with BS, F McA and SB. Research to be done into other Russell Group Universities and their provisions. Information to be submitted to the strategic plan. 

Working to co-ordinate focus groups for S.U 3 year strategic plan. Nursing focus groups.

Bus review meeting with F McA. Paper produced and to go to EMC.

Work to co-ordinate DEL fees review committee meeting. This was to be held on Tuesday 24th March but had to be cancelled. This will now be held on 13th May. 

Information for NUS UK Community initiative in conjunction with the University.

Other information:

I officially took up the post of Vice President Community on July 1st, as this was my graduation day I started on July 2nd
Work complete: Thursday 3rd July: Team Management Meeting (TMM); Executive Management Committee meeting (EMC).

Friday 4th July Brainstorming for Elms events, SB and LH; Graduation procession.

Monday 7th July: Meeting regarding Responsible drinking DVD SMcC and LH; Sabbatical officer meeting (SOM); meeting with Martin Branney CYW at Elms; Meeting with Mike Gaston Community affairs at QUB.

Tuesday 8th July: Beech Room meeting with LM; Crossover follow up meeting.

Wednesday 9th July: TMM; volunteering meeting with DC; Meeting regarding student handbook.

Work Ongoing: Responsible drinking DVD.

Work planned: Physical development of Beech Room.
Work complete: Thursday 10th July: Responsible drinking DVD script planning; fire safety training.

Friday 11th July: Meeting with “Women into politics” group for preliminary discussions about future event; assessment of Union buildings disabled access SB, AH and LH.

Monday 14th July: S.U closed, bank holiday.

Tuesday 15th July: S.U closed, bank holiday.

Wednesday 16th July: EMC, Meeting with Mike Gaston regarding Responsible drinking DVD.

.

Work Ongoing: Responsible Drinking DVD.

Work planned: Physical development of Beech Room.

Work complete: Thursday 17th July: TMM; Meeting with “Women into politics” group for preliminary discussions regarding future event; SUEI planning and divvy up meeting.

Friday 18th July: Meeting with Tony Wise regarding international satellite for The Beech Room; S.U fund meeting GD and LH; Beech room meeting (all) name change The Space.

Monday 21st July: S.U fund paper drafting.

Tuesday 22nd July: Ensleigh meeting – empty premises (all); meeting with “Women into politics” group for preliminary discussions regarding future event; SUEI meeting FMcA, SB and LH.

Wednesday 23rd July: Volunteering/Fresher’s Bazaar meeting DC, PC, SS AND LH; EMC; handling conflict training.

.

Work Ongoing: Responsible Drinking DVD, physical development of the Beech room (now The Space)

Work planned: Physical development of the Beech room (now The Space)

Work complete: Thursday 24th July TMM; Meeting about Responsible drinking DVD (now “Don’t see a good degree wasted”) LH, SMcC; Meeting about marketing of The Space JM, SS, AG and LH; meeting with “Women into politics” group for preliminary discussions about future event; meeting regarding campaigns calendar; meeting regarding the S.U fund (now the “Students Union overseas charitable fund or S.U O.C fund); 1st Partners And Community Together (PACT) meeting at 7pm in City Church – there were no immediate actions arising from the meeting.

Friday 25th July: Meeting with Raise and Give (RAG) representatives regarding RAG review and committee; meeting with “Don’t see a good degree wasted” actors for briefing.

Monday 28th July: Meeting to finalise “Don’t see a good degree wasted” script and plans MG and LH.

Tuesday 29th July: Meeting regarding the physical development of The Space; finalisation of charitable contacts for the Fresher’s Bazaar; meeting with “Don’t see a good degree wasted” crew; meeting with Queens Radio to discuss future link-ins; finalise my pieces for the S.U handbook.

Wednesday 30th July: first day/nights filming of “Don’t see a good degree wasted”.

Work Ongoing: Physical development of The Space, “Don’t see a good degree wasted” DVD, charitable presence at the Fresher’s Bazaar.

Work planned: Charitable presence at the Fresher’s Bazaar. 

Work complete: Thursday 31st July: 2nd day/night filming “Don’t see a good degree wasted”.

Friday 1st August: 3rd short piece of filming “Don’t see a good degree wasted” plus editing.

Monday 4th August: SOM, 4TH day filming “Don’t see a good degree wasted”.

Tuesday 5th August: Editing “Don’t see a good degree wasted”, NUS USI equality training (all day), Fresher’s Bazaar meeting DC, PC, SS, AH and LH.

Wednesday 6th August: reports, SUEI etc

Work Ongoing: “Don’t see a good degree wasted”, physical development of The Space, RAG review/restructure, charitable presence at the Fresher’s Bazaar.

Work planned: work for NUS USI (liberation)

Work complete: Thursday 7th August: TMM, meeting with Claire Eakin from Rethink mental health organisation, meeting regarding welcome packs (contents, planners and distribution).

Friday 8th August: SUEI meeting FMcA and LH; RAG review meeting DD and LH.

Monday 11th August: SOM, meeting regarding “Don’t see a good degree wasted”; S.U O.C fund meeting GD and LH.

Tuesday 12th August: reports, editing etc.

Wednesday 13th August: NUS USI training in Portaferry (introduction to the organisation, structure, campaigns etc)

Work Ongoing: “Don’t see a good degree wasted”, physical development of The Space, RAG review/restructure, charitable presence at Fresher’s Bazaar.

Work planned: Volunteering link up with Rethink mental health organisation.

Work complete: 
Thursday 14th August: NUS USI training in Portaferry (introduction to the organisation, structure, campaigns etc)

Friday 15th August: NUS USI training in Portaferry (introduction to the organisation, structure, campaigns etc)

Monday 18th August: Sabbatical officer meeting, editing of DVD with S McC, meeting with Amanda media services regarding DVD.

Tuesday 19th August: Update and work on Freshers’ Bazaar, meeting with Science Shop regarding S.U and community projects, DFS with Lorraine to look at sofas for The Space, Partnerships and Community together meeting (PACT meeting) 7:00pm City Church – report on planned initiatives for beginning of term.

Wednesday 20th August: continued work on Space development, meeting with PC and game on sports gear, EMC, meeting with Rethink rep Claire Eakin, District Policing Partnership meeting at QUB – meeting in public planned, Fight for light campaign walkabout in Holylands area (10:000pm) with PSNI Crime prevention, Community Safety wardens, Community Affairs QUB (Mike Gaston).

Work Ongoing: “Don’t see a good degree wasted”, physical development of The Space, RAG review/restructure, charitable presence at Fresher’s Bazaar.

Work planned: Fight for light write up and DRD lobby.

Work complete: 
Thursday 21st August: Write ups: Active 8 proposals paper, S.U. O.C Fund paper, street survey findings for DRD, put up community safety wardens posters around campus.

Friday 22nd August: meet with AVA games tables providers and Lorraine Meneilly, continue work on The Space development.

Monday 25th August: SOM, meeting to discuss DPP with GD, re-examine RAG review.

Tuesday 26th August: Liberation women’s campaign planning meeting at NUS USI, meeting with Jim Wells at Stormont.

Wednesday 27th August: Staff survey with QUB/S.U, meeting with Women into politics regarding planning for future events, EMC, games tables arrive – arrange.

Thursday 28th August: NUS USI meeting (Union General Meeting – prochoice issue), finalisation of S.U wall planner, SUEI action points.

Work Ongoing: “Don’t see a good degree wasted”, physical development of The Space, RAG review/restructure, charitable presence at Fresher’s Bazaar.

Work planned: UGM motion, write up plan of work.

Work complete: 
Thursday 28th August: NUS USI meeting (Union General Meeting – prochoice issue), finalisation of S.U wall planner, SUEI action points.

Friday 29th August: TMM, Write officer article and gig review for the S.U magazine, continue SUEI action points.

Monday 1st September: SOM, plan of work meeting (all officers) sort some operational procedures for The Space, arrange some bazaar invoices, Holylands Regeneration Association meeting – City Church 7:00pm.

Tuesday 2nd September: Sort The Space floor logo, projectors and sofas.

Wednesday 3rd September: Meeting with Kathy Gallagher at PEC, continued work on The Space.

Work Ongoing: “Don’t see a good degree wasted”, physical development of The Space, RAG review/restructure, charitable presence at Fresher’s Bazaar.

Work planned: UGM motion, media training.

Work complete: 

Thursday 4th September: MTM, NUS USI governance review, continued editing of DVD with S.McC 9:30pm.

Friday 5th September: EMC, research The Space launch, The Space floor logo printed.

Monday 8th September: officer reports for EMC, meet Norman AV specialist regarding projector for The Space, SOM, L Meneilly and LH – The Space operational procedures, meeting regarding S.U schools open days, meeting with Wilma Fee and Academic and student affairs, final copy of “Don’t see a good degree wasted” produced, S.U O.C Fund GD and LH, Stranmillis residents association meeting – Wilson House 7:30pm.

Tuesday 9th September: Meet with Tony Wise regarding plasmas in The Space, meeting with Impact Marcom regarding plasmas in The Space, DVD launch meeting with Communications, meeting with Peter King from estates regarding The Space, alliance for choice meeting Europa hotel 7:30pm (UGM).

Wednesday 10th September: SOM, Macmillan Media training, pop up stand and “schools disco” for schools visits, The Space update meeting.

Work Ongoing: “Don’t see a good degree wasted”, physical development of The Space, RAG review/restructure, charitable presence at Fresher’s Bazaar.

Work planned: Freshers’ pack distribution, schools visits.

Work complete: 

Thursday 11th September: Schools open days – stall in South Dining Hall, restocking, S.U media society meeting, assistance with co-ordination of Freshers’ packs, meeting JM and I regarding UTV life, JM and I UTV life positive press piece 5:00pm, Lower Ormeau Residents group meeting – Common Grounds 7:00pm.

Friday 12th September: Committees divide up, RAG introduction meeting for Sabbaticals, RAG inaugural meeting, schools open days – take down, write up DVD launch details.

Monday 15th September: Work out tour for International orientation, SOM, Restorative youth justice meeting, initial drinks promotion policy meeting, RAG review and finance meeting DD and Patricia, The Space meeting, deliver all relevant copies of the DVD, RAG meeting 6:00pm.

Tuesday 16th September: Meeting with Mike Gaston – meet a neighbour minute, Northern Vision TV interview MG and LH, St Patrick’s day briefing, St Patrick’s day festival steering group meeting, PACT meeting City Church 7:00pm.

Wednesday 17th September: Fire safety training, Vintners meeting – Sink your drink campaign material, EMC, meeting with Union theological regarding Street Survey findings.

Work Ongoing: “Don’t see a good degree wasted”, physical development of The Space, RAG review/restructure, charitable presence at Fresher’s Bazaar.

Work planned:  International student’s induction, planning of St Patrick’s Day festival.

Work complete: 

Thursday 18th September: MTM, Chris Andrews – Responsible drinking “Meet and Greet”, Meeting with Alister regarding security cameras for The Space, induction to the Students Union for international students.

Friday 19th September: Meeting with Peter King (estates) regarding security cameras, room booking protocols and finances meeting with LMen, induction to the Students Union for international students, International student’s dinner at 6:30pm.

Saturday 20th September: Check in stall at Elms Welcome event, SB, JM, PC, FMcA.

Monday 22nd September: SOM – divvy up for Welcome and Orientation/Freshers’ week, V.C address (all showing “Don’t see a good degree wasted”, RAG meeting 6:00pm.

Tuesday 23rd September: St Patrick’s day reports – examine findings, hand our RAG induction leaflets, UTV and City Beat – filming and interviews, Convocation liaison committee 6:30pm, RAG grogshop tour – finance.

Wednesday 24th September: contact Jim Wells re Political Activism week, student round up, chat to students re registration and enrolment, BCC Community Safety Wardens stall in the S.U foyer, discussion re marketing – GD, JM, SS, LH, CH. Meeting with MG re “Meet a neighbour” minute, set up and finance for RAG charity poker night in The Space.

Work Ongoing: “Don’t see a good degree wasted”, physical development of The Space, RAG review/restructure, charitable presence at Fresher’s Bazaar.

Work planned: Meet a neighbour minute, planning of St Patrick’s Day festival.

Work complete: 

Thursday 25th September: MTM, RAG finance and seed funding meeting – DD, PMcC, S.U stall in Whitla Hall – Queens Radio, planning for Freshers’ Bazaar – layout.

Friday 26th September: Collect DVDs from media services, meeting with Peter King re The Space, meeting with Denise Wright South Belfast round table on racism – preliminary to meeting, EMC, Macmillan coffee morning (RAG), St Patrick’s day festival meeting, mini bus meeting AS, FMcA, JM, Sink Your Drink Sink Your Studies campaign material delivery, NUS USI regional council, DVD delivery to schools, set up pop up stand.

Monday 29th September: SOM, Meeting with Anne Monaghan – Holylands Regeneration Association, Supporting Student Attainment Sub Group meeting, Fresher’s Bazaar meeting, UTV strategy meeting – communications, RAG meeting 6:00pm, UTV Late and Live 11:00pm.

Tuesday 30th September: Finalisation, layout and set up of Freshers’ Bazaar, Meeting with MG and SMcC regarding comic strip as follow up to DVD.

Wednesday 1st October: Freshers’ Bazaar – Volunteering presence at Freshers’ Bazaar, assist RAG, S.U stall,

Work Ongoing: “Don’t see a good degree wasted”, physical development of The Space, RAG review/restructure.

Work planned: Meet a neighbour minute, planning of St Patrick’s Day festival.

Work complete:

Thursday 2nd October: MTM, Holylands bus route walkabout with Community Safety Wardens, Impact signs final measurements The Space, student round up.

Friday 3rd October: S.B Roundtable on racism, TOM, Meeting with widening participation unit, short finance meeting re mini bus with GD and FMcA, committee papers.

Saturday 4th October: Redeliver MNM leaflets.

Monday 6th October: Organise MNM, SOM – Precious life, meeting with Widening Participation meeting, Drinks promotion policy Pre-meet with Rod and Stephen for Residents groups, Meet a neighbour minute – Stranmillis and Holylands, Holylands regeneration Association meeting City Church 7:00pm.

Tuesday 7th October: Attack alarms to Fisherwick for SOS bus, BCC to collect clean up material, route and equipment for Clean up, Holylands Clean up, Bazaar thank you’s, Grant House – chat to internationals about Student Council 6:00pm.

Wednesday 8th October: Knightsbridge furniture, UGM briefing, UGM, Community Safety Wardens stall in the S.U foyer, St Anne’s Cathedral practice and Service for Centenary thanksgiving. 

Work Ongoing: The Space, DVD launch.

Work planned: Meet a neighbour minute, planning of St Patrick’s Day festival, comic strip as follow up to DVD.

Work complete:

Thursday 9th October: TMM, SUEI points, Best practice tour of S.U with Czech student, NUS USI liberation campaign meeting, Clubs and Societies training night, Lower Ormeau residents meeting – Common Grounds 7:30pm.

Friday 10th October: EMC, continued work on St Patrick’s Day festival.

Sunday 12th October: Talk at Derryvolgie Presbyterian Halls regarding council elections.

Monday 13th October: SOM, Classical concert meeting (RAG collection), Billy Caldwell Foundation launch – Stormont, NUS USI referendum debate, S.U stall – council elections, RAG meeting, Stranmillis Residents Association – Wilson House 7:30pm.

Tuesday 14th October: S.U Night-time bus meeting, organise Rethink introduction, launch of Universities Employability and Skills policy, Surf Club – posters etc, Rethink Active 8 introduction, meeting with Mike Gaston re Disciplinary hearing, convocation committee meeting re political activism week.

Wednesday 15th October: EMC, Community Safety Wardens stall S.U foyer, disciplinary hearing at QUB, meeting with Stranmillis Executive.

Work Ongoing: The Space, DVD launch.

Work planned: Planning of St Patrick’s Day festival, comic strip as follow up to DVD.

Work complete: 

Thursday 16th October: TMM, Meeting with Widening participation unit – mature students, questions on “inclusive space” for First Minister, student round up, night-time bus meeting at QUB with Holylands residents.

Friday 17th October: Drinks promotion policy meeting. Meeting with QFT regarding the use of The Space for Clubs and Societies film screenings, NUS USI policy file review, 

Monday 20th October: SOM, update St Patrick’s paper for residents groups, RAG meeting 6:00pm.

Tuesday 21st October: St Patrick’s paper, safety and welfare planning, lunch meeting with chaplains, widening participation unit – institutional audit, organise RAG collection for centenary classical concert, meet Mike and Sarah re photo comic strip, centenary classical concert.

Wednesday 22nd October: Meeting with Naughton gallery re St Patrick’s day, Vintners meeting, filming for UTV, EMC, collect final DVDs, filming for BBC – DVD.

Work Ongoing: The Space, DVD launch.

Work planned: Planning of St Patrick’s Day festival, comic strip as follow up to DVD.

Work complete: Thursday 23rd October: DVD launch in Enterprise centre, radio interview office – DVD, mature students welcome lunch, set up for The Great Debate, sofa delivery for The Space, meet Karl Oakes PEC – St Patrick’s Day, The Great Debate, PACT meeting.

Friday 24th October: Drinks promotion policy meeting, QFT meeting in The Space, SDLP Press secretary meeting – student safety, media – student safety, meeting with Mihilas (staff) and Ray (student) – student safety, finalise the Space layout.

Monday 27th October: SUEI action points, Meeting with Stuart Bailey Oh Yeah and Don Millar – St Patrick’s, open EMC, PSNI – community safety meeting, St Patricks Day festival steering group, T.V installation in The Space begins, RAG meeting.

Tuesday 28th October: T.V installation continues, Democracy section on website – meeting, student safety meeting, meeting with LMcC – student safety, lunch with head of civil service, NUS USI policy review, Community alphabet preview, Women into politics debate.

Wednesday 29th October: T.V installation continues, St Pat’s divvy up, EMC, Meeting with Andrew Elder – City Church re community coffee mornings, set up for political activism week – JM, NICENT participation on politics meeting – community schemes, meeting re photo comic strip, photography for photo comic strip – David Timlin and Mike Gaston.

Work Ongoing: The Space. 

Work planned: “Ending hate in the community” training, DPP meeting in public.

Work complete: 
Thursday 30th October: Day 1 annual leave.

Friday 31st October: Union closed – answer emails, assist with RAG Macmillan collection, “ending hate in the community” training.

Monday 3rd November: SUEI update meeting, staff survey results, St Patrick’s day meeting, meeting re S.U security, RAG AGM – financial report, Fergus to Holylands Regeneration Association meeting.

Tuesday 4th November: Liberation committee meeting, student safety and welfare meeting, QFT Clubs and Societies meeting  - The Space, set up for DPP Meeting in public, 16 days of action planning, DPP Meeting in public.

Wednesday 5th November: C.Curran – Group project meeting (community safety meeting), NUS USI Victim support workshop, EMC, best practice visit from Trinity college Dublin, filming with L.McCamley – student safety.

Work Ongoing: The Space. 

Work planned: continuing student safety initiatives, personal safety workshops, 16 days of action.

Work complete: 
Thursday 6th November: Help RAG set up for Rape Crisis centre stall, Irish Universities Act commemoration – phoenix park.

Friday 7th November: EMC, Drinks promotion policy meeting, continued student safety work.

Monday 10th November: Stickers from printing.com, SOM, HL Clean up info, assist with RAG pub golf organisation, Queens Radio: sexual assaults and safety, RAG meeting, Stranmillis Residents Association – Wilson house 7:30pm.

Tuesday 11th November: Planning for community coffee mornings, St Pat’s meeting RM, SA and LH, Bullying sucks campaign and QSIS petition, storylines and captions for photo comic strip campaign.

Wednesday 12th November: NUS USI disability action stall, QOL online mature students induction, NUS USI policy changes, amnesty international 16 days of action.

Work Ongoing: 16 days of action, RAG assistance

Work planned: continuing student safety initiatives, personal safety workshops, 16 days of action, Clean ups and comedy, Meet a neighbour minute – Stranmillis

Work complete: 

Thursday 13th November: Preparation for MNM and HL clean up, EMC, Supporting Student Attainment Sub Group meeting, round up, Neighbourhood forum – QUB, Lower Ormeau Residents meeting – Common Grounds 7:30pm, precious life meeting.

Friday 14th November: St Patrick’s Day meeting, Stranmillis College – alarms, clean up prep, report for GD to IJ, S.U mag pieces.

Monday 17th November: Meeting with Fiona Kidd from SIFE re the planning of a “peace wall project”, prep for “meet a neighbour minute”, Sabbatical officer meeting, Holylands clean up 12:00-2:30pm, pre-meet with management board, management board.

Tuesday 18th November: Election Court, officer reports, lunch meeting with academic board reps – QAA institutional audit, officer reports, PACT meeting 7:00pm City Church.

Wednesday 19th November: Institutional audit meeting, EMC (papers – impact of S,U on the community), “Meet a neighbour minute” – Stranmillis (Sandymount and St Albans), officer reports.

(written 4:46pm Wednesday 19th November)

Work Ongoing: QFT Clubs and Societies planning, RAG assistance.

Work planned: continuing student safety initiatives, 16 days of action, Clean ups and comedy, Meet a neighbour minute – Stranmillis

Thursday 20th November: TMM, Officer report, SUEI calls – community representatives, filming with Laura Mccamley, work for student council, meeting with Trevor Sturgess (finance) St Patrick’s, student round up, sort RAG check presentation.

Friday 21st November: sort RAG cheque presentation, RAG cheque presentation, RAG meeting – future plans, finalisation of 16 days of action, ring the change posters.

Saturday 22nd November: USI national conference - Trinity

Monday 24th November: Assistance with student focus groups, work with SIFE on peace wall project, work on St Patrick’s Day programme, meeting of St Patrick’s day steering group, RAG meeting – finance and future plans, Council training – introduction.

Tuesday 25th November: Contact charities re application form with RAG rep, SVAW 16 days of action, meeting re night bus, SVAW 16 days of action, set up for Clubs and Societies forum, NUS USI liberation meeting, Clubs and Societies’ Forum, 

Wednesday 26th November: Meeting with Ciarnan and Isabel Jennings re residential fee increase, meeting with Rachel Wilkinson Eventus re St Patrick’s day, meeting with Clubs and Societies re St Patrick’s Day, SDLP student safety meeting, arrange Science Shop focus groups, meeting with PSNI and QUB re student safety, Holylands Regeneration Association lobby Fitzroy Church  7:00pm
Work Ongoing: QFT Clubs and Societies planning, RAG assistance.

Work planned: continuing student safety initiatives, 16 days of action.
Work complete:

Thursday 4th December: NUS USI Bilateral meeting,  photo and piece for South Belfast news, S.U Night time bus meeting, draw up Elms Weekend survey (SB and LH), Students Union council meeting.

Friday 5th December: St Patrick’s Day preparation, Michael Deane’s Taste of Queen’s meeting (MDTQ), Night time bus inspection – Twin Spires. SOM.

Monday 8th December: Contact Volunteering society, arrange QFT film screenings, purchase “Late Love” goods, organise Residents Christmas party, RAG meeting.

Tuesday 9th December: Distributed “Late Love” goods, Lunch meeting with School managers, Gordon Douglas S.U O.C fund, SOM, Residents Christmas party.

Wednesday 10th December: Meeting with QFT projectionist Chris Murphy, EMC, Rag lunch, RAG PR training, RAG Charity application criteria. Community, Equality and Diversity committee, 16 days of action – open mic night.
Work Ongoing: Student Safety, Vending machines for The Space.

Work planned: QFT film screenings.
Work complete:

Thursday 11th December: SUEI audit Day, meeting with John Windell, Queen’s Community Network – rep Mike Gaston Community Affairs, QFT poster collection.

Friday 12th December: Officer Reports and Round up material. QFT poster distribution, S.U magazine articles, Medicare – Christmas collection donations for CU and SVDP.

Monday 15th December: Doc SUEI policy papers, HMO subject plan launch – rep Mike Gaston, Christmas Collection donation distribution, RAG work, Holylands Regeneration Association meeting.

Tuesday 16th December: RAG treasurer duties and RAG chosen charities, Liberation review of past events, The Space update meeting, all student Christmas email, PACT meeting.

Wednesday 17th December: RAG chosen charity invites, HMO subject plan work, NUS USI regional council.

Work Ongoing: St Patrick’s Day programme, HMO subject plan.

Work planned: S.I.F.E. Peace Wall project.
Work complete:

Thursday 18th December: Meeting with Andrew Gordon re St Patrick’s Day programme, meeting with Trevor Sturgess re St Patrick’s budget, transfer of Elms weekend survey on to survey monkey, Trinity Staff visit, Management Board prep, Management Board meeting.

Friday 19th December: Ill– sick leave. QUB players screening of The Nightmare before Christmas.

Monday 22nd December: paperwork.

Tuesday 23rd Annual leave (half day)
Work Ongoing: 

Work planned:
Work complete:

Monday 5th January: Annual leave

Tuesday 6th January: Annual leave

Wednesday 7th January: Paperwork.

Thursday 8th January: Paperwork

Friday 9th January: Meeting Mike Gaston to discuss, Campus Watch, Be Safe materials, St Patrick’s Day, possible mediatory meetings with students, meeting with Seana re St Patrick’s Day website. Meeting with Ciarnan.

Monday 12th January: Funeral in Dunamore. Missed RAG money distribution and review meeting, The Space marketing meeting. SSASG information for Ciarnan and St Patrick’s Day information for Shane.

Tuesday 13th January: Funeral in Derry. Compassionate leave. Missed Vintners meeting, Volunteering and Freshers Bazaar meeting, SSASG Committee meeting (Ciarnan attended and paper submitted) and St Patrick’s Day committee meeting (Shane Brogan attended and update given)

Wednesday 14th January: Volunteers meeting and Freshers’ Bazaar update with Denise, arrange meeting with Jean Stirrup and Elaine McMahon, EMC, Chaplains University prayer day informal meeting, meeting with Community Youth Workers re RAG and weekend events.

Work Ongoing: Volunteers/Work Experience fair, St Patrick’s Day committee, S.I.F.E Peace Wall.

Work planned: HMO update meeting, RAG week work.

Work complete:

Thursday 15th January: RAG treasurer work, St Patrick’s Day programme and S.U mag work, RAG week meeting, meeting with Fiona Kidd re Peace Wall update, Meeting with Dara Curley Estates re St Patrick’s Day security, Annual Fund papers (bus, S.I.F.E, RAG) S.U Night time bus meeting, St Patrick’s Day festival launch meeting.

Friday 16th January: Email charities about Work Experience and Volunteering fair; liaise with Elaine McMahon, meeting with Ciarnan.

Monday 19th January: Meeting with Jean Stirrup and Elaine McMahon re Work Experience fair, St Patrick’s Day programme work, meeting with PEC re St Patrick’s Day, RAG meeting, Stranmillis Residents Association meeting.

Tuesday 20th January: Data protection information, RAG week publicity meeting, meeting at Elms with Kevin Kennedy re RAG, Inauguration ceremony event, Holylands Residents Association meeting.

Wednesday 21st January: EMC, pre meet re NUS USI Governance review and terms of reference. Work Experience Fair bookings and forms.
Work Ongoing:  Work Experience Fair, St Patrick’s Day.
Work planned: S.U O.C fund
Work complete:

Thursday 22nd January: Data protection seminar, meeting with Fiona Kidd and Austin Orr re Peace Wall, Sarah Antonio – phone call re student volunteering, Presentation and discussion on Points Based System, Convocation committee meeting.

Friday 23rd January: Fergus and I HMO planning meeting, HMO subject plan meeting NUS USI, meeting with Jay re Red Bull, RAG week finance – Liz and Patricia.

Monday 26th January: S.U Night time bus meeting, SASS meeting re classical concert, poster compilation, S.U magazine approval meeting, Liberation meeting – update, 

Tuesday 27th January: RAG week meeting with Patricia, Campus Watch and student safety meeting with FMcA, SASS planning, SMART objectives – Dominic, St Patrick’s Day posters.

Wednesday 28th January: Meeting with PIPS (RAG), Meeting with Shine a Light (RAG), meeting re Cash handling for Clubs and Societies/charitable cash handling, EMC, Meeting with Aware Defeat Depression (RAG), photo call with Michael Deane, St Patrick’s Day planning, RAG committee meeting. DATA protection info round up, PACT meeting.

Work Ongoing:  Work Experience Fair, HMO subject plan, S.I.F.E peace wall.

Work planned: S.U O.C fund, SASS concert, Simon Community link up and homeless sleep out.
Work complete:

Thursday 29th January:  Data protection deadline, MTM, S.I.F.E meeting, meeting with Brian Heading re WPPIG committee, WPPIG committee, Sci Fi Film screening – The Space.

Friday 30th January: RAG update Patricia, Work Experience Fair update, BCC Community Safety Wardens review Kerry Bryson and Gordon Douglas, S.U. O.C fund meeting with Gordon Douglas, Erasmus set up, Erasmus induction, International dinner.

Monday 2nd February: Meeting with Andrew Gordon re St Patrick’s Day programme changes, SASS concert meeting, The Space operational procedures meeting, RAG meeting.

Tuesday 3rd February: Variable fees review submission meeting NUS USI, UCU networking lunch, Campus Watch meeting with Gordon Douglas and Mike Gaston, meeting with Seana re St Patrick’s Day website, St Patrick’s Day committee meeting, and Community, Equality and Diversity committee.

Work Ongoing: S.I.F.E Peace Wall, S.U Night time bus.

Work planned: Simon Community and C.U Homeless sleep out.

Work complete: 

Thursday 27th November – MTM, Press call (Rape Crisis Centre), 16 days of action on campus (petitions), meeting with Rod Martin re Residents Christmas Parties and St Patrick’s Day celebrations, SUEI – community relations statistics. Inaugural and statutory meetings of Student Representative Council.

Friday 28th November – SUEI work for Dominic, minutes and community strategy, NUS USI extraordinary conference Belfast Met. St Patrick’s Day planning (SB and LH), HRA lobby paper.

Monday 1st December – World AIDS day stall (RAG), Meeting with Rape Crisis Centre (couldn’t attend), meet with Patricia, RAG meeting.

Tuesday 2nd December – NUS USI Access to Education day across campus (petitions), Photo call with V.C, Launch of the Get Home Safe initiative,

Wednesday 3rd December – Purchases for Space with Dominic, EMC, RAG Charity recommendations, St Patrick’s Day meeting (SB and LH), Peace Wall meeting Fiona Kidd and Austin Orr, RAG – draw up charity application criteria and organise C and S night.

Work Ongoing: SVAW initiatives, RAG work

Work planned: S.U O.C fund.
Participation in Union Road shows at MBC, Victoria College and Elms Village.

Working with Community affairs officer in student mediation meetings.

Continued assistance with Christian Union group who are now stationed outside the S.U building on a Monday Night distributing teas and coffees. 

Attendance at Suggestion scheme meeting.

Working with South Asian Student Society in planning for a concert.

Working with student groups such as Kreative Konnections, “V day monologues” and Invisible children.

Assessing feasibility of accreditation for S.U staff and Sabbatical officers through Queen’s Work Experience and Skills award. Working with BH.

Meeting regarding proposed University “Peace Day” with student.

Working with Community affairs officer in student mediation meetings; Tuesday 21st April.

Continued assistance with Christian Union group who are now stationed outside the S.U building on a Monday Night distributing teas and coffees. 

Continued work with student groups such as Kreative Konnections, “V day monologues” and SERVE.

Continued assistance with the South Asian Student Society concert on 2nd May.

Assistance with Métis student society coffee shop event tackling the issue of homelessness. 

Work on NUS USI motions and speeches.

Assistance with Stranmillis festival event (Andrew Curry).

Filing during the Easter holidays and emailing.

