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Section A: Campaigns and Communications


Leads: VP Campaigns and Communications (CC)

Section B: Clubs, Societies and Student Development


Lead: VP Clubs and Societies (CS)


Section C: Community


Leads: VPs Community (C) and Equality and Diversity (ED)

Section D: Education


Leads: President (P) and VP Education (Ed)

Section E: Representation


Lead: President (P)

Section F: Services


Lead: President (P)

Section G: Welfare


Leads: VPs Welfare (W), Community (C) and Equality and Diversity (ED)

Abbreviations:

UGM: Union General Meeting mandates

SUC: Students’ Union Council mandates

SP: Strategic Plan goals

	Section A: Campaigns and Communications

Lead officer: Vice-President Campaigns and Communications



	Area
	Objective
	Officer
	Staff
	Due
	KPI
	Notes

	1. Email
	1.1 Access to student email database

1.2 Regular and effective email communications
	P

P & VP CC


	
	Sept

Sept
	1.1.1 Get uncensored access to all-student email facility with no restriction on content

1.1.2 Get uncensored access to group email facilities with no restriction on content.

1.2.1 Introduce new weekly ‘President’s Newsletter’ to be sent to all students

1.2.2 Develop ‘interest specific’ mailing lists


	SP 10

	2. Website
	2.1 Review new website after one year in operation

2.2 Increase traffic to the website by tbc

2.3 Regular and effective use of social networking sites
	P & VP CC

VP CC

VP CC
	MM
MM
MM
EM / RPM

	Aug

Ongoing

Ongoing

Oct
	2.1.1 Introduce events calendar and photo section

2.1.2 Improve lay out of Democracy section – including all Council, Management Board and EMC papers

2.1.3 Improve layout of Advice section and develop theme based approach

2.1.4 Establish new forum to cover  welfare and academic issues as well as social element

2.1.5 Improve accessibility of the site

2.2.1 Increase the frequency of updates to site and introduce competitions

2.3.1 Weekly updates on Students’ Union Twitter page

2.3.2 QUBSU Facebook and Bebo pages to have 1,500 members each


	SUC 1

SUC 6

SUC14

	3. Media outlets
	3.1 Develop the Queen’s Students’ Union Media/Q-SUM brand to improve resources, quality and awareness of media outlets
	P & VP CC

VP CC

VP CC

VP CC
	RPM / MM
MM
	Jan

Jan

Ongoing

Aug
	3.1.1 Review and introduce a new funding model for media groups on campus 

3.1.2 Launch multi-media campus news website drawing on content from SUTV, Queen’s Radio, SU Magazine, Society publications (and The Gown)

3.1.3 Develop advertising opportunities to help fund a future ‘Media Co-ordinator’

3.1.4 Re-evaluate current resources and offices allocated to media outlets to ensure equal treatment


	SP 10

	4. SU Magazine
	4.1 Improve the standard of content, layout and design of the SU Mag 

4.2 Increase the readership

4.3 Advertising revenue
	VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC
	MM
MM
MM
MM
MM
MM
	All year

Aug

Sep / Ongoing

All year

Sept

Sept

Sept

Aug

Nov

Sept

Sept / Ongoing

Oct

Aug

All year
	4.1.1 Improved training schedule to be developed for student journalists in partnership with the Student Journalism Association and NUS

4.1.2 A new editorial policy and complaints procedure to be developed to improve the quality of articles

4.1.3 Introduction of online surveys to ask for guidance on what content students wish to see in the Magazine, and again after being published to gauge if it meets expectations

4.1.4 At least two magazines will be published per semester

4.1.5 Introduction photo section

4.1.6 Increased coverage of Queen’s teams in sport section

4.1.7 One main interview per section to be introduced

4.1.8 Develop a new structure for sub and deputy editors

4.1.9 Introduction of section on Council and decisions made by the SU

4.2.1 Introduce ways of monitoring readership to set a benchmark

4.2.2 Increased use of website for downloads and publishing of articles 

4.2.3 Improve and develop system for campus-wide distribution

4.3.1 Review the current rate card and increase marketing of advertising opportunities

4.3.2 tbc% of cost of magazine to be raised trough advertising


	SUC 1

	5. Priority campaigns
	5.1 Three campaigns will be chosen to be run throughout the year
	P & VP CC 

P & VP CC
	
	Sept

Sept
	5.1.1 Priority campaigns selected with input from students (online surveys, etc)

5.1.2 Priority campaigns will be properly developed and be planned strategically

5.1.3 KPIs will be inserted into the Plan of Work for each priority campaign


	SP 11

	6. Campaign weeks
	6.1 To be effectively planned and have real and measureable student input

6.2 Cultural Week

6.3 Political Activism Week (including introduction of a ‘Mandela Award’)

6.4 Green Week

6.5 LGBT History Month

6.6 Stop Violence Against Women / International Women’s Day / Rape Crisis

6.7 RAG Week
6.8 SHAG Week
6.9 Education without Discrimination (Disabled, LGBT, sectarianism, racism, women)
6.10 Give Your Ma A Break

6.11 St Patrick’s Day Festival

6.12 Fairtrade Fortnight

6.13 World AIDS Day

6.14 Alcohol and Drugs Awareness
	P & VP CC

VP ED

VP CC

VP CC

VP ED

VP ED
VP C
VP W

VP ED

VP C

VP C / ED 
VP W
VP W

VP W
	MM / CYW
	Ongoing
	6.1.1 Each campaign to have clearly defined and measureable outcomes
	SUC 9

SP 11



	7. SU Handbook 
	7.1 Improve the standard of content, layout and design of the handbook

7.2 Advertising revenue

7.3 Distribution
	VP CC

VP ED / W

VP CC

VP CC

VP CC

VP CC
	MM
RPM / MM

	Aug

Aug

Aug

Aug

Aug

Aug


	7.1.1 Develop design themes for different sections and ring bound

7.1.2 Increase welfare and education information

7.1.3 Re-introduce diary section

7.2.1 tbc% of cost of handbook to be raised trough advertising

7.3.1 Handbook to be distributed on Welcome Week memory sticks

7.3.2 Handbook to be distributed around campus during Welcome and Freshers’ Weeks


	

	8. National media
	8.1 Introduction of regular columns in national papers

8.2 Use of local/regional papers to communicate key messages

8.3 Increase general awareness of work done by the Union
	P & VP CC

P & VP CC

P & VP CC

P & VP CC

VP CC

VP CC
	DGM / DSC
	
	8.1.1 Weekly column in the Belfast Telegraph education section

8.1.2 Regular input to an Irish News education section (monthly/fortnightly)

8.2.1 Develop ‘syndicate-able’ weekly columns for local papers

8.2.2 Use of local papers during Freshers’ and St Patrick’s Day periods

8.3.1 Press releases to be issued for every campaign
8.3.2 Establishment of key media contacts with education editors at major news outlets (BBC, UTV, Belfast Telegraph, Irish News, Newsletter)

	SP 10

	9. SUTV
	9.1 Launch Students’ Union Television, SUTV

9.2 Develop content that is engaging and effective

9.3 Further development of SUTV into a useful and sustainable communication tool
	VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC

VP CC
	MM

RPM
	Oct
	9.1.1 Development of new studio facility, including relevant equipment and software

9.1.2 Introduce formal training schedule for those involved in SUTV

9.1.3 Develop infrastructure to allow SUTV to be screened cross campus and online

9.2.1 Twice weekly news updates

9.2.2 Make arrangements to allow for the broadcasting of sports involving QUB teams

9.2.3 Make arrangements to allow for the broadcasting of gigs held on campus

9.2.4 Introduce ‘student segments’, allowing students to take over the medium for 2-3 minutes

9.3.1 Introduce editorial structure that allows for maximum student involvement

9.3.2 SUTV to be self-sustainable through advertising by 2010-11

	

	10. Wallplanner
	10.1 Develop a wall-planner showing key dates and information about SU, in possible partnership with CYWs and SGC

	VP CC
	MM / RPM
	Aug
	10.1 Wall-planner to be distributed during Freshers’ and Welcome Weeks
	

	11. Induction
	11.1 Deliver consistent and coherent message at induction
	P & ALL
	MM
	Aug
	11.1.1 Develop induction slot to be given at various induction sessions
11.1.2 Increased presence during Welcome Week
11.1.3 Improvement in quality of group induction sessions (e.g. international, part-time, etc.)

	SUC28

	12. Regular publication
	12.1 More regular Union newsletter/newspaper to be
 distributed around campus

	VP CC
	MM
	
	12.1.1 Investigate feasibility of new weekly or fortnightly publication
	


	Section B: Clubs, Societies and Student Development 

Lead officer: Vice-President Clubs and Societies



	Area
	Objective
	Officer
	Staff
	Due
	KPI
	Notes

	1. Promotion of clubs and societies
	1.1 Increased awareness among students of available clubs and societies 
	VP CS
	SEC / CSC
SEC / CSC
RPM
SEC / CSC
SEC / CSC
	Oct

Feb

Ongoing
	1.1.1 Freshers’ Bazaar with tbc stalls and tbc number of students

1.1.2 Re-fresher Bazaar with tbc stalls and tbc number of students

1.1.3 At least one club or society to be in the foyer each week

1.1.4 Increased online and physical promotion of clubs and society events

1.1.5 Set baseline for total membership of clubs and societies


	SUC29

SP 7

	2. Recognition of achievements
	2.1 Wider awareness of the work done by students during their time at Queen’s, in particular through clubs and societies
	VP CS / CC

VP CS

VP CS

VP CS

VP CS
	SEC / SCS

SEC / CSC
SEC / CSC
SEC / CSC

	Ongoing

Ongoing

Jun

May

May
	2.1.1 Increased coverage of Queen’s teams on SUTV and in the SU Magazine

2.1.2 One big competition/match to be promoted for soccer, Gaelic, rugby and rowing, including organising buses

2.1.3 Degree Plus/QES Award to be taken up by 20% of committee members

2.1.4 Society of the Year Awards to be expanded to include volunteering

2.1.5 At least 5 people per society to be able to attend Society of the Year Awards
	SP 7

	3. Academic Societies
	3.1 Establish at least one school based society in each school and institute by 2012
	VP CS

P & VP CS / C / Ed
VP CS
	SEC / CSC
SEC / CSC

	Aug

Aug

Dec
	3.1.1 Survey and review of existing societies

3.1.2 Selection of five schools to be established in Year 1 of Strategic Plan
3.1.3 New societies to be passed by Council

	SP 7

	4. Online presence
	4.1 Enhance the web presence of all clubs and societies in partnership with Media Services
	VP CS
	SEC / CSC

	Jan

Sept

Tbc

Tbc
	4.1.1 Development of ‘wiki-style’ template for club and society websites, including information on setting up forums, mailing lists etc

4.1.2 Introduction of compulsory generic email addresses

4.1.3 Establish online database of club and society members
4.1.4 Online sign-up to club and societies


	

	5. Clubs and Societies Review
	5.1 Undertake full review of all activities of clubs and societies and implement findings
	P & VP CS
	
	Aug
	5.1.1 Clarify membership types

5.1.2 Regulate elections including observers, courts, etc

5.1.3 Introduce formalised complaints procedure for clubs and societies, with particular focus on bullying

5.1.4 Clarify types of societies

5.1.5 Increased scrutiny of new clubs and societies through new powers to the Clubs, Societies and Student Development Committee

5.1.6 Review of Resource Centre and Club Rooms to examine occupancy and additional equipment needed

5.1.7 Improved club and society training


	SP 7

	6. Funding
	6.1 Provide increased financial support to societies, including new funding model
	P & VP CS
	FCM

MM
	Aug
	6.1.1 Review of all existing funding opportunities including subvention; bulk buying, e.g. hoodies; Union nights out and NUS Extra

6.1.2 Provide marketing support to help create sponsorship opportunities and advertising through society publications


	SP 7

	7. Communication with clubs and societies 
	7.1 Increased awareness and understanding of issues facing clubs and societies
	P & VP CS / CC
	SEC / CEC

	Ongoing
	7.1.1 Stage monthly forums to identify common issues affecting clubs and societies, allowing for societies to be used as a campaigning tool


	

	8. Volunteering
	8.1 Greater promotion and awareness of volunteering opportunities and the value of volunteering

8.2 Increased support for student volunteering abroad
	VP C

VP C / CS

VP C

VP C
	SEC

SEC

SEC / CSC
SEC / CSC

	Sept

Jun

May

Oct

Sep
	8.1.1 Introduction of volunteering version of the ‘job shop’ on ground floor

8.1.2 Promotion of Degree Plus/QES Award to volunteers (20 to take part)

8.1.3 Increased recognition for student volunteers (Society of the Year Awards)

8.1.4 Volunteering Fair to be run in conjunction with Freshers’ Bazaar

8.2.1 Introduction of the Overseas Charity Fund to assist students doing international charity work

	SP 9

	9. Employability
	9.1 Development of a co-ordinated approach to improving career prospects


	VP W / CS
	SEC
	Ongoing

Ongoing

Tbc
	9.1.1 Fortnightly seminars on employability topics

9.1.2 Continued promotion of graduate employers through Enterprise SU (visits)

9.1.3 Development of a Business Incubation Unit


	SP 8

	10. Staff resource
	10.1 Dedicated staff support for clubs and societies admin

10.2 Increased support from staff 
	P

P & VP CS
	DIR
SEC / CSC

	Jan

Sept
	10.1.1 Hire new Clubs and Societies Co-ordinator; adjust Enterprise and Societies Co-ordinator role
10.2.1 Creation of a ‘who’s who’ guide to Union staff for clubs and societies
	SP 8

SP 18

	11. Raise and Give (RAG)
	11.1 Increased support for RAG volunteers and committee

12.2 Increased student engagement with RAG

12.3 Continued development of RAG as official fundraiser
	P & VP C

VP C / CC

VP C

VP C

VP C / CS
	DGM


	Sept

Oct

Oct

May

Ongoing
	11.1.1 Establish a RAG Working Group with representation from key University directorates and units

12.2.1 Prominent display of charities involved in RAG across the Union

12.2.2 Investigate possibility of some charities being voted for by ordinary students

12.3.1 20% increase on last year’s total
12.3.2 Encouragement of clubs and societies to team up with RAG


	

	13. Physical Education Centre Price Rise
	13.1 Propose alternatives to new price structure at the PEC
	P & VP CS
	DGM
	Ongoing
	13.1.1 Develop business model for lower membership fees, to drive increased membership numbers

13.1.2 Introduction of exceptions to peak-off-peak distinction for students in class 22 hours+ per week

13.1.3 Increase in smart card bursary to cover membership to PEC


	UGM 1

UGM 2

	14. Racism / sectarianism


	14.1 Act as a strong voice against the problems of racism and sectarianism in South Belfast


	VP C / CC / ED


	
	Ongoing

Ongoing

Jan

Tbc


	14.1.1 Increased support for Love Music Hate Racism

14.1.2 Enhanced working relationship with voluntary groups working with ethnic minorities

14.1.3 Better advice to international students to help them avoid troublesome areas

14.1.4 Partnership with PSNI Hate Crime Team through ‘Education without Discrimination’


	

	15. Women students
	15.1 Increased involvement of women in the Students’ Union
	VP ED / W
	
	Tbc

Jan
	15.1.1 Delivery of Women into Politics course

15.1.2 Investigate introduction of quotas for some Council elections


	


	Section C: Community 

Lead officers: Vice-President Community and Vice-President Equality and Diversity



	Area
	Objective
	Officer
	Staff
	Due
	KPI
	Notes

	1. Living in the Community Strategy
	1.1 Improve relations between students and full-time residents in the South Belfast area
	VP C & ALL

VP C / W

VP C / W

VP C / CC

VP  C / CC / ED
	
	Ongoing

Nov

Ongoing

Oct / Mar

Mar


	1.1.1 Attendance at residents’ groups (including Holylands, Stranmillis, Upper Malone, Lower Ormeau, PACT and Neighbourhood Forum)
1.1.2 Develop sessions for students leaving Elms Village and schools, with information on tenant rights, respecting your neighbours, implication of the off-campus disciplinary code and useful information (bin collection days, etc.)
1.1.3 Lobby for introduction of legislation to ban drinking in front gardens on certain days throughout Northern Ireland

1.1.4 Introduction of big events and student stewards at key times such as St Patrick’s Day and Halloween
1.1.5 Review the future of the St Patrick’s Day Festival


	SUC25

SP 13

	2. Widening Participation Strategy
	2.1 Increase the Union’s engagement with under-represented groups
	P & VP ED
	
	Oct
	2.1 Develop 3 year strategy for the Union with key targets, which focus on international, mature, part-time & postgraduates

	SP 12

	3. Mature students
	3.1 Enhance engagement with mature students
	VP ED
	
	Dec

Sept
	3.1.1 Trial interaction programme with interested schools to re-establish the Mature Student Society
3.1.2 Investigate possibility for University handbook for mature students 

	

	4. International and Postgraduate Centre (IPC)
	4.1 Ensure the IPC represents a change in support provision to international and postgraduate students
	P & ALL

VP CC

P & VP ED

VP C / ED
	EM / BM
	Ongoing

May

May

May
	4.1.1 Regular clinics with officers and staff
4.1.2 Permanent base to be developed
4.1.3 Ensure student input into the management of the Centre

4.1.4 Joint programme of social events in the Centre and The Space

	

	5. Community Forum
	5.1 Increased communication of campus community work being done across the University

5.2 Increase in community events, as well as enhancing the attractiveness of remaining on campus at weekends
	P & VP C

P & VP C

VP C

VP C / ED

VP C / CS

P & VP C

P & VP C

P & VP C

VP C / CC

VP C
	CYW
	Sept

Sept

Oct

Oct

Oct

Sept

Sept

Ongoing

Sept

Oct
	5.1.1 Establish Forum with reps from SU, CYWs, SGC, Chaplains, Community Affairs, staff from schools, student reps from schools, Halls, clubs and societies, QFT, PEC, Language Centre, including minority representation
5.1.2 Establish Working Group to carry forward plans
5.1.3 Investigate potential for the re-introduction of Student Fringe Festival
5.1.4 Develop Cultural Festival, including continental market and society involvement

5.1.5 Increased use of sport (e.g. Societies World Cup) to promote community ethos
5.1.6 £3,000 budget available to societies and individuals for campus-community events
5.1.7 £2,000 budget for community events in The Space
5.1.8 Lobby for additional classes on Fridays
5.1.9 Improved publicity of weekend events with central calendar, as well as publicising Church services, etc
5.1.10 Investigate potential for trips away

	SP 12

SP 18

	6. Community Worker
	6.1 Increased staff support for community work undertaken by the Union
	P
	DGM
	Jun
	6.1.1 Hire new full-time Community Worker
	SP 13

	7. Deceased students
	7.1 Review current actions following the death of a student
	P

P
	
	Sept

Sept
	7.1.1 Ensure awareness of Union commitments under University policy
7.1.2 Review current mechanisms for marking the death of a current student

	

	8. The Space
	8.1 Increase the use of The Space as a non-alcohol focal point for student events

	VP C
	EM
	Sept
	8.1.1 Development of an inclusive and flexible events programme for The Space (at least one event per week)
	SP 7

SP 18

	9. International students
	9.1 Better use of international societies as a means for improving integration

9.2 Fair implementation of the Points Based System

9.3 Freedom for non-EU students to travel throughout Ireland
	VP ED / CS
VP ED / C

VP ED / CS

VP ED

VP ED
	
	Ongoing

Ongoing

Oct

Aug

Jun
	9.1.1 Encourage increased use of the Union as venue for events

9.1.2 Use of International Student Forum and Community Forum to coordinate joint events between societies
9.1.2 Establish new society for American students

9.2.1 Increased awareness among staff and officers of implications of the PBS

9.3.1 Non-EU students to be able to travel from Northern Ireland to the Republic without visa implications
	SUC15
SUC28

SUC30



	10. Postgraduates (social)
	10.1 Improved interaction with postgraduates students
	VP ED

VP ED / CC

VP ED
	
	Ongoing

Sept

Sept
	10.1.1 Four meetings per year with the Postgraduate Students’ Association
10.1.2 Investigate possibility of Postgraduate Round-up, with creation off all postgraduate email capability
10.1.3 Increased number of postgraduate-aimed events

	

	11. Equality and Diversity Policy
	11.1 E&D Policy drafted by Community, Equality and Diversity Committee to be endorsed by Council
	VP ED
	
	Nov
	11.1.1 Policy statements to be inserted into the Constitution
	SUC10


	Section D: Education

Lead officers: President and Vice-President Education



	Area
	Objective
	Officer
	Staff
	Due
	KPI
	Notes

	1. Exam re-sits
	1.1 Re-sits for exams failed/missed in January of final year to be held in May, before graduations
	VP Ed
	
	Dec
	1.1.1 Repeat exams to be rescheduled for final year students
	

	2. Assessment and feedback
	2.1 Common understanding between staff and students of the value of feedback
2.2 Re-alignment of some assessment and feedback processes to make them more responsive to student needs 

2.3 Increased awareness of the support available to students regarding assessment
	P & VP Ed

P & VP Ed

P & VP Ed

P & VP / Ed / CC
	
	Sept

Ongoing

Ongoing

Jan

Jan

Jan

Jan

Oct
	1.2.1 Campaign and booklets on common benefits of good feedback
1.2.2 Engagement with academic staff to make the feedback process more aligned to student expectations
1.2.3 Develop induction segment for new students on how to use feedback

2.2.1 Ensure access by all students to all exam scripts

2.2.2 Increased use of one-on-one feedback sessions with academic staff, backed up with peer assessment and the personal tutor scheme
2.2.3 Introduction of maximum length of time before feedback should be returned to students

2.3.1 Development of a joint booklet with CED on preparing for assessment and using feedback
2.3.2 Increased promotion of development opportunities (i.e. courses, etc) through website and publications

	

	3. Educational Enhancement

Process
	3.1 Develop Formal Students’ Union role in the EEP at school level

3.2 Highlight good practice at school level, in light of QAA recommendations on consistency across schools
	P & VP Ed

P & VP Ed

P & VP Ed

P & VP Ed

P & VP Ed


	
	Dec

Dec

Dec

Jan

Ongoing
	3.1.1 Student officer plus student to sit on the assessment panel
3.1.2 Students’ Union to be responsible for organising student input to the Process
3.1.3 Formal ‘student’ submission’ to be introduced

3.2.1 Use EEP reports, QAA and relevant surveys to create a ‘model school’ of good practice
3.2.2 Increased contact with staff and students in schools to highlight areas where policies are not implemented
	

	4. Computing
	4.1 Reduction of printing costs

4.2 No reduction in number of computer terminals

4.3 Awareness of student computing deals

	VP Ed

VP Ed

VP Ed

VP Ed
	
	Jan

Jan

Ongoing

Ongoing
	4.1.1 Introduction of duplex printing in libraries
4.1.2 Better use of online submission capacity to lower number of paper copies of assessments submitted

4.2.1 Surplus computer terminals to be relocated on campus rather than removed

4.3.1 Campaign to make student more aware of appropriate computing discounts
	SUC24

	5. Book prices
	5.1 Price survey of local and online book retailers

	VP Ed
	
	Sept
	5.1.1 Research exercise to show price comparison of a range of book retailers
	SUC21

	6. Library
	6.1 Improved evening and weekend opening times for Main Library

6.2 Re-organisation of library fines

6.3 Improved of refreshment provision in libraries
	P & VP Ed

P & VP Ed

P & VP Ed


	
	Jan

Jan

Sept / Jan
	6.1.1 Library to be opened 7 days per week, with 12am closing time Mon-Thurs with increased opening hours all year around.
6.2.1 Re-structuring of library fines system to introduce ‘period of grace’ on short-term loans that haven’t been reserved

6.3.1 Introduction of new schedule for servicing of machines
6.3.2 Installation of water distillers/fountains

	SUC19

	7. Fees Review
	7.1 Development of alternative funding model in partnership with NUS-USI

7.2 Increased public awareness of the detrimental impact of fees
	P & VP Ed

P & VP Ed / CC
	
	Sept

Oct

Sem. 1 / Sept
	7.1.1 Develop briefing paper with proposed new model for HE, including costings

7.2.1 Lobbying of local councillors and selected town councillors to put pressure on politicians
7.2.2 Increased use of school visits and interactions to increase impact
7.2.3 Develop an action plan for mass student involvement in a campaign against fees

	SUC12

	8. Placements
	8.1 Ensure that those unable to get placements are not disadvantaged
	P & VP Ed
	
	Dec
	8.1.1 Development of University-wide approach to dealing with shortage of placements, including acceptable alternatives

	

	9.  Postgraduates (academic)
	9.1 Effective campaigning on behalf of postgraduates
	P & VP Ed
	
	Oct
	9.1.1 The development of an action plan through consultation with PGT and PGR students

	

	10. Part-time courses
	10.1 Insure that the attractiveness of the part-time degree is enhanced

	P & VP Ed

P, & VP Ed / CC

P & VP Ed
	
	Dec

Oct

Mar
	10.1.1 Meaningful communication between School of Education and students regarding the proposed merger
10.1.2 Increased awareness and interaction of Union support services

10.1.3 Facilitation of information gathering exercise on student views concerning the future of the pathway

	

	11. Student complaints
	11.1 Clearly explain the role of the Student Complaints Procedure

11.2 Replacement of the Board of Visitors with fairer system for hearing appeals

	VP Ed

P & VP Ed
	
	Oct

Tbc
	11.1.1 Develop resource (online and print) explaining the Procedure and how it can be invoked (including bullying)

11.2.1 Feed into consultation process on future of the Office of the Independent Adjudicator for HE
	

	12. Course/’hidden’ costs

	12.1 Increased awareness of the costs incurred on modules and courses
	P & VP Ed / W / C


	
	Sept

Jun
	12.1.1 Complete a survey of all costs incurred for every courses
12.1.2 Introduction of University-wide guidelines on what costs may be passed onto students

	

	13. Student preparation for University
	13.1 Develop an alternative prospectus to better prepare incoming students for their time at Queen’s

	P & VP Ed / CC / W
	
	Jun
	13.1.1 Develop and secure sponsorship for alternative prospectus to be sent to all incoming students
	

	14. Academic Council
	14.1 Student members of the Council to be present during reserved items


	P
	
	Oct
	14.1.1 Acceptance that there is no ground to ask students to leave
	SUC13

	15. Academic Plan
	15.1 Ensure assurances given regarding the Academic Plan are met
	P & VP Ed

P & VP Ed
	
	Jun

Jun
	15.1.1 Ensure no alteration to quality of teaching given to those on courses being wound down
15.1.2 Ensure that no area of teaching sees a reduction in services, in keeping with University commitments

	

	16. Bologna Process
	16.1 University compliance with the Bologna Process
	P & VP Ed
	
	Jun
	16.1 Review of how the process has currently been implemented at Queen’s

	


	Section E: Representation 

Lead officer: President



	Area
	Objective
	Officer
	Staff
	Due
	KPI
	Notes

	1. Council elections
	1.1 Improve diversity of candidates

1.2 All seats contested

1.3 Increase the turnout in Council elections
	VP ED

P

P
	
	Oct

Oct

Oct
	1.1.1 Develop formal targets for under-represented groups
1.2.1 Elections are held in all three faculty constituencies
1.2.2 All seats filled in open and postgraduate constituencies

1.3.1 Get 1,000 people to vote 

	SP 2

	2. Council after elections
	2.1 Improve the quality of training

2.2 Improve links between Council and SSCC reps

2.3 Improve publicity of Council meetings and decisions

2.4 All Council and Committee meetings to be quored. 
	P

VP ED

VP CC

P

P
	
	Nov

Dec

Nov

Dec

Nov

N, D, F, M, A, M

N, D, F, M, A, M

May
	TBC
2.2.1 All SSCC reps to receive Council papers and Agenda
2.2.2 Academic Board reps to become full members of the Council

2.3.1 All Council agendas to be put on website before meetings
2.3.2 All Council agendas to be emailed to subscription list
2.3.3 ‘Council Report’ sections on all four media outlets and Union website

2.4.1 Executive to liaise with Committee Chairs to raise issues on agenda of interest to ordinary students
2.4.2 Steps to be taken to increase the importance of role of Council and Committees through items on budgets, officer performance, and increased powers
2.4.3 Greater promotion of accreditation, at least 20 Councillors to undertake Degree Plus or Employability and Skills Award

	SUC22
SP 3



	3. Staff Student Consultative Committees/ School engagement
	3.1 Ensure prompt election of SSCC and Academic Board reps 

3.2 Better support for SSCC reps
	P & VP Ed

P & VP Ed


	
	Oct

Oct

Oct
Oct

Oct & Feb
	3.1.1 All SSCC elections to be held by Week 2
3.1.2 All Academic Board reps to be elected by end of October

3.1.3 Database of all SSCC to be created

3.2.1 Training sessions to be run before first meeting of each SSCC

3.2.2 Handbook to be developed and distributed

3.2.3 Semester forums with Students’ Union Executive, SSCC reps and Councillors
3.2.4 SSCC reps to be given uncensored access to all-student emails and school forums
3.2.5 Develop ‘My Rep’ website including contact details for reps and minutes of SSCC and other meetings

	SUC 8

SP 5

SP 10

	4. Develop a campus-wide engagement strategy
	4.1 Regular presence at various points across campus

4.2 Permanent presence at various points across campus


	P & VP CC

P & VP CC


	RPM / MM
	All year

Nov

Jan
	4.1.1 At least monthly road shows at Elms, IPC, PFC, MBC, PEC, RVH and new Library

4.1.2 Weekly lecture shout outs by each student officer

4.2.1 Develop plasma screen/info units to be erected across campus, initially in the SU, International and Postgraduate Centre and Elms
4.2.2 Role out phase 2 of plasma screen expansion, taking advantage of various existing infrastructure

	SP 1

SP 14

	5. Equality and Diversity Forum
	5.1 Improved recognition of issues affecting under-represented groups 


	VP ED / Ed
	
	All year
	5.1.1 At least one meeting per semester of the: international, postgraduate, part-time, mature, disabled, women and equality forums
5.1.2 File notes of the Forums to be presented to the EMC and MB

	

	6. Greater presence in the Union building
	6.1 Enhance use of wall space to improve better engagement with student officers 

6.2 Enhance officer presence in the Union
	P & VP CC

ALL

	MM / EM / RPM

RPM

RPM / MM


	All year

All year
	6.1.1 Re-organise current poster holders and notice boards
6.1.2 Re-locate ‘Presidents’ Board’ and replace with photo profiles of student officers
6.1.3 Make better use of front windows

6.2.1 Introduction of ‘roadshow’ slots for every officer for the Union foyer

	SP 1

SP 14

	7. National Unions
	7.1 Lobby NUS-USI for change to a ‘no position’ stance on abortion

7.2 NUS-USI Governance/Funding Review

7.3 Improve interaction with NUS-USI 

7.4 Aldwych Group

7.5 Forum of University Students’ Unions (FUSU)

7.6 Belfast Unions
	P

P

P

P & VP Ed

P

P
	
	Aut

Aut

All year

All year

Sum

Sum
	7.1.1 Call an Extraordinary Conference to remove pro-choice policies
7.1.2 Veto any plan of work which involves active campaigning on the issue

7.2.1 Lobby for subvention to operate NUS-USI from NUS and USI, in line with other nations and areas
7.2.2 Lobby for greater autonomy for NUS-USI
7.2.3 Propose jointly funded fees campaign with other HE unions

7.3.1 Send at least 7 delegates to each Regional Council

7.4.1 Attend all Group meetings where possible
7.4.2 Propose biennial experience reports

7.5 Investigate areas of benefit to be gained from involvement in the Forum

7.6.1 Create working group with St Mary’s, Stranmillis, BMC and UU Belfast and Jordanstown campuses for pooling of resources and joint campaigns


	UGM 3

SUC16

	8. Accountability
	8.1 Improve accountability of student officers


	P

P

P & VP CC

P
	
	All year

Jul

All year

All year
	8.1.1 Introduce Performance Related Pay and appraisals for officers, including students membership of appraisal panels
8.1.2 Introduce core hours on campus for officers (10am to 4pm)
8.1.3 Fortnightly 500 word reports to be uploaded to the website

8.1.4 All officers to compile reports for every meeting of EMC, Management Board and Council

	SUC 4

SUC 5

SUC 6

SP 4

	9. Improve relationships and campaigns with institutes and colleges 
	9.1 Institute of Professional Legal Studies 

9.2 Institute of Theology

9.3 INTO-Queen’s College

9.4 University Colleges
	P & VP Ed


	
	
	9.1.1 Campaign to ensure the IPLS is compliant with QAA guidelines on student representation on governing bodies
9.1.2 Establish monthly meetings with Council and SSCC reps from IPLS

9.2.1 Establish monthly meetings with Council and SSCC reps from Institute of Theology

9.3.1 Campaign to ensure the joint venture provides the mechanism for representation of its students at every level
9.3.2 Campaign for increase in subventions if QUBSU facilities are to be used by JV students
9.3.3 Campaign for all QUB support services to be made available or duplicated to JV students

9.4.1 Create working group with St Mary’s, Stranmillis and INTO-Queen’s representatives to ensure joint internal campaigning
9.4.2 Continue to support Stranmillis SU in keeping control of its building and receiving a fair level of investment
9.4.3 Work to better synchronise both Unions in advance of the merger

	

	10. Postgraduates (representation)
	10.1 Ensure fair representation of both postgraduate taught and research students at every level
	P & VP Ed

P & VP Ed

P & VP Ed
	
	Oct

Mar

Oct
	10.1.1 Direct elections to the Postgraduate Advisory Board
10.1.2 Formalise elections of student reps to School Postgraduate Research Committees
10.1.3 Increased interaction and support for SPRC members
	


	Section F: Services

Lead officer: President



	Area
	Objective
	Officer
	Staff
	Due
	KPI
	Notes

	1. Price surveys
	1.1 Ensure the Union continues to offer students value for money
	P

VP CC

P & VP CC
	RPM / BM

RPM / MM
	A, O, D, F, M

Ongoing

Sept
	1.1.1 Commission bimestrial price surveys for bars and shops to ensure competitiveness
1.1.2 Better promotion through media outlets of the value offered by commercial services
1.1.3 Development of display for ground floor to highlight the Union’s ‘money reinvested’ ethos

	

	2. Refurbishment
	2.1 Continued refurbishment of the building
	P

P

P

P
	
	Tbc

Sept

Sept

Tbc


	2.1.1 Ground floor toilets to be re-developed
2.1.2 Ground floor reception to be re-developed

2.1.3 Bunatee Bar to be re-developed

2.1.4 Commission feasibility study to develop The Snackbar into a multi-purpose space 


	SUC 7

SP 15

SP 16

	3. Food offering
	3.1 Increase the choice of food offered in terms of variety, price and availability
	P

P

P & VP CC
	FCM

RPM
	Sept

Tbc

Sept & Ongoing
	3.1.1 Improved bar food offering through Speakeasy
3.1.2 Introduce a new evening food offering
3.1.3 Increased co-operation with Cloisters to improve promotion

	SP 17

	4. NUS Extra
	4.1 Increased up-take of NUS Extra Card


	P & VP CC / CS
	
	Ongoing
	4.1.1 Tbc cards to be sold
4.1.2 Income to be ring fenced for specific project

	

	5. Ethical trading
	5.1 Develop full and engaging programme of events for Fairtrade Fortnight

5.2 Review and critique University’s Fairtrade Policy and actions

5.3 Investigate possibility of developing a new, wider ethical trading policy
	VP W

VP W

P
	RPM
	Tbc

Mar

Mar
	5.1.1 See above (campaign weeks)

5.2.1 Create action plan for areas that need to improve their commitment

5.3.1 Ethical trading policy to be passed by the Council

	

	6. Environment
	6.1 Continued improvement of the Union’s environmental record

6.2 Increased University engagement with environmental issues

6.3 Increased student awareness of their contribution to making the University more green


	VP CS

VP CS

P & VP CS

VP CC / CS
	
	Sept

Jan

Oct

Tbc


	6.1.1 Development and implementation of an action plan for areas that still require attention
6.1.2 Attain recognition for Students’ Union contribution in THE’s league tables

6.2.1 Development of action plan for the University to improve environmental status
6.3.1 See above (campaign weeks)
	SUC11

	7. Opening times
	7.1 Drive seven-day campus agenda

7.2 Adapt opening periods to suit changing student body and drive change in University practice


	P

P
P & ALL
	SC / FCM / RPM

RPM

RPM

DGM / ACM


	Sept

Dec

Mar

Sept / Ongoing

Sept

Sept

Sept
	7.1.1 Open the Union building (including the shop) seven days per week during term-time
7.2.1 Reduce Christmas closure days
7.2.2 Reduce Easter closure days
7.2.3 Student officers to be in the Union on Saturdays
7.2.4 Increased awareness of mobile numbers for officers for out of hours issues
7.2.5 Opening hours of the Advice Centre to be extended
7.2.6 Increased awareness of the flexibility of support staff to meet with students out of hours

	SP 5

SP 12

	8. Internet access
	8.1 Improved availability of wireless internet access

8.2 Increase the number of computer terminals

8.3 Improve the mobile phone coverage in the Union building
	P
	
	Tbc

Sept

Tbc
	8.1.1 Extension of wireless access to other communal areas of the building

8.2.1 Relocation of computers from the Seamus Heaney Library to The Space

8.3.1 Work with Estates to evaluate source of the problem

	

	9. Staff forum
	9.1 Increase the communication between part-time student staff and the EMC

	P
	
	Oct
	9.1.1 Establish staff forums involving student officers and part-time staff in the shops, bars and ents crew
	

	10. Chapter 1
	10.1 Development of a second-hand book service that is attractive to students

	P
	
	Aug
	10.1.1 Review of current Chapter One set-up and development of new model for operating
	SP 17


	Section G: Welfare 

Lead officers: Vice-President Welfare, Vice-President Community and Vice-President Equality and Diversity



	Area
	Objective
	Officer
	Staff
	Due
	KPI
	Notes

	1. Financial support
	1.1 Ensure students are aware of all available financial support

1.2 Improve financial literacy of Queen’s students 


	VP W / CC

VP ED / W
VP W

P & VP W

VP W
	
	Sept

Jun

Jun

Jan

Sept
	1.1.1 Development of leaflet as well as articles covering the Support, Hardship and Emergency Funds, smart card bursaries and Chaplains’ funds ?????
1.1.2 Increase in the Hardship Fund in light of increasing international students
1.1.3 Extension of the smart card bursary
1.1.4 Find long-term sponsor for the SU Emergency Fund

1.2.1 Extension of Money+ project to current students, including incorporation into induction

	

	2. Student safety
	2.1 SU night bus trial to be extended

2.2 Continue the ‘Be Safe’ campaign to improve personal safety awareness

2.3 Run a drink spiking awareness campaign

	VP C  / W

VP C  / W

VP C  / W

VP C  / W

VP C  / W

VP C  / W

VP C  / W

VP C / ED / W

VP W
	
	Sept

Sept

Jun

Sept

Tbc

Tbc

Tbc

Above

Tbc
	2.1.1 Trial to be run very Monday and Thursday night in Semester One

2.1.2 Bus to be advertised to all students

2.2.1 Improvement of lighting in the University area – the ‘Fight for Light’
2.2.2 Personal safety alarms to be distributed during Welcome and Freshers’ Weeks and club nights
2.2.3 Personal safety awareness seminars to be run on campus
2.2.4 Development of the ‘Campus Watch’ scheme
2.2.5 ‘No Means No’ awareness campaign to be run among male students
2.2.6 Stop Violence Against Women Campaign (see campaign week above)

2.3.1 Deliver a drink spiking awareness campaign in the Union and other bars
	SP 14

	3. Sexual health
	3.1 Promotion of safe sex
	VP W
	
	Sept

Monthly
	3.1.1 ‘SHAG’ packs to be distributed during Welcome and Freshers’ Weeks and club nights
3.1.2 Free GUM clinics to be run each month in the Union building

	

	4. Virtual advice centre
	4.1 Develop advice section on the SU website to become first destination for students with issues

	VP CC / W
	
	Sept
	4.1.1 FAQs and resources on finance, sexual health, accommodation and bullying to be created


	SP 6

	5. Mental health
	5.1 Increase awareness among students of mental health issues

and create awareness around mental health
	VP W
	
	Tbc


	5.1.1 Work with Student Welfare and Open Your Mind project to ensure University-wide implementation of Mental Health Strategy and awareness (see campaign weeks above)

	

	6. Childcare
	6.1 Closer working partnership between SU and Childcare Service

6.2 Improved accountability for SU contribution to Childcare

	VP W

P & VP W
	
	Sept

Jan
	6.1.1 New student parent forums to be created, including events hosted by the Union

6.2.1 Review the current funding and reporting situation for Childcare
	

	7. LGBT
	7.1 Continue anti-homophobia campaign (Education without Discrimination) 

7.2 Incorporation of ‘LGBT History Month’ into Union’s campaign calendar 

	VP ED

VP ED
	
	Above

Feb
	7.1.1 See campaign weeks above

7.2.1 See campaign weeks above
	

	8. Accommodation finder
	8.1 Develop a new website that allows for greater regulation of landlords and houses

8.2 New SU forum to advertise spare rooms
	P & VP W

VP CC / W
	
	Sept - Jan

Above
	8.1.1 Work with local partners including landlords and the Council to get buy-in and launch new website
8.2.1 See Representation 2
	SP 5

	9. Disabled students
	9.1 Ensure the accessibility of the campus

9.2 Develop a campaign for earlier diagnosis of dyslexia
	VP ED

VP ED
	
	Tbc

Oct

Tbc
	9.1.1 Accessibility spot-checks in association with Disability Action
9.1.2 Deliver customised disability awareness training to clubs and societies

9.2.1 Launch cross-campus campaign to improve awareness of dyslexia

	SUC 2

	10. Alcohol and drug abuse
	10.1 Develop campaign around impacts of excess alcohol or drug use on studies and personal life

10.2 Formulate alcohol promotion policy and awareness
	VP W / C / CC

VP W / C
	
	Above

Oct

Ongoing
	10.1.1 See campaign weeks above

10.2.1 Regularise SU alcohol promotion policy
10.2.2 Campaign for end to below cost selling of alcohol and drink offers by other license holders

	


ACM: Advice Centre Manager


BM: Bar’s Manager


CYW: Community Youth Worker


DGM: Deputy General Manager (Democratic Services)


DIR: Director


DSC: Democratic Services Coordinator


EM: Entertainments Manager


FCM: Finance and Commercial Manager


MM: Marketing Manager


RPM: Retail and Premises Manager


SC: Security Coordinator


SEC: Societies’ and Enterprise Coordinator
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