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Live Policies and Mandates
1. Union General Meetings

UGM 1


This Union General Meeting (UGM) notes with concern that the University has introduced a new pricing structure at the Physical Education Centre (PEC), and that this pricing structure was introduced without meaningful dialogue having taken place between Queen’s Sport, students and users.

This UGM further notes that the new pricing structure primarily and disproportionally affects student memberships.

This UGM does not, however, believe that the simple imposition of a financial punishment on existing student members represents a just response to a failure to meet a business plan.

This UGM opposes the revised pricing structure and calls for:

(i) a suspension of the pricing structure in question, and

(ii) negotiation with the Students’ Union (with input from clubs, users and students) in order to identify a shared strategy for increasing student membership and determining equitable fee levels for student customers at the PEC.

The above policy was passed by Union General Meeting on 8 October 2008, and is scheduled to lapse in May 2010.

UGM 2

This Union General Meeting supports the current Executive Management Committee in negotiating an agreed ‘student levy’ for use of sporting facilities at the Physical Education Centre.

The above policy was passed by Union General Meeting on 8 October 2008, and is scheduled to lapse in May 2010.

UGM 3

This Union notes that the National Union of Students / Union of Students in Ireland (NUS / USI) is planning to campaign in favour of extending the 1967 Abortion Act to Northern Ireland.

This Union believes that NUS / USI should maintain a neutral position in relation to this emotive issue, and should instead facilitate a discussion about the Act amongst students.

The above policy was passed by Union General Meeting on 8 October 2008, and is scheduled to lapse in May 2010.
2. Students’ Union Council

SUC 1

In order to enhance the democratic process and the accountability of the Council to its electorate, decisions taken in the Council need to be disseminated among students.  Council recognises that there is a lack of transparency and information regarding questions asked and motions passed within the Council.

Therefore, the Union Speaker should be responsible for summarising and explaining Council decisions and this post holder should send an article to the Vice President Campaigns and Communication, to be included in a future edition of the Students’ Union Magazine.  Minutes of Council should be displayed on ground floor noticeboard in the Union.

The above policy was passed by Students’ Union Council on 8 May 2008 and is scheduled to lapse in May 2010.

SUC 2

Council notes that for a student to take a test for learning disabilities – such as dyslexia or dyspraxia – in the University’s Department of Psychology, a charge of £250 must be paid in full by the student.

Council believes that a student who may have a learning disability but who may be unable to afford to pay this fee, could be in need of aid and would be unable to receive this as the University will not cover the cost of such a test.

Council also believes that this situation could leave such a student at a huge disadvantage and that it is unfair to charge a student tuition fees if the University is not prepared to help them make the most of the available teaching.

Council mandates the Executive Management Committee and the incoming Vice President Equality and Diversity to lobby the University to communicate funding opportunities for the testing process, in order to ensure that every student is given the same opportunity to make the most of the Student Experience at Queen’s University Belfast.

The above policy was passed by Students’ Union Council on 8 May 2008 and is scheduled to lapse in May 2010.

SUC 3

Council notes that, according to the 2009 edition of the Good University Guide that was published in ‘The Independent’ on 24 April 2008, Queen’s University Belfast spends £831 on all academic services per student, whilst the University of Ulster spends £1,194 per student for the equivalent services.

Council believes that this seems to be grossly unfair, considering that Queen’s University Belfast is the premier learning establishment in the region, yet it spends £363 less per student on academic services.

Council mandates the Union President and the Executive Management Committee to investigate this matter, raising it with relevant University officials and to attempt to bring about a satisfactory solution, reporting the outcome of their investigations to the Council at the earliest opportunity.

The above policy was passed by Students’ Union Council on 8 May 2008 and is scheduled to lapse in May 2010

SUC 4

Council understands that there is a full-time responsibility associated with the sabbatical positions.  Council believes that it is necessary that the officers should be contactable during working hours.

Council mandates the officers to display both their diaries and work mobile telephone numbers on the window of the Executive Management Committee office, in order to accommodate the above obligations.

Council mandates the Executive Management Committee to install a board outside the Executive Office which gives the time when the relevant officers will return and, in addition, their contact mobile telephone numbers should be displayed on this.

This motion was passed by the Students’ Union Council on 27 November 2008 and is scheduled to lapse in May 2010.

SUC 5


Council mandates that five working days notice must be provided by the sabbatical officers to the Union President in advance of taking any leave.  The Union President must provide such notice to the General Manager (or Head of Unit) of the Students’ Union.

Council understands that there may be exceptional circumstances and these will be handled on an individual basis.
This motion was passed by the Students’ Union Council on 27 November 2008 and is scheduled to lapse in May 2010.
SUC 6

Council believes that it may be difficult for students who are not members of the Council to access the reports of the sabbatical officers.

Council mandates that monthly sabbatical officer reports must be posted online at www.qubsu.org in order to increase transparency and permit public scrutiny.  Appropriate action points must be highlighted in order to show what problems were faced and how these were dealt with.

This motion was passed by the Students’ Union Council on 27 November 2008 and is scheduled to lapse in May 2010.

SUC 7

This Council notes the poor levels of hygiene in the Students’ Union toilets and in other areas of the Union, and feels that this not only portrays a negative image of the Students’ Union to non-members, but also deters members from using the facilities of the Union.

Council mandates the Executive Management Committee to review the current arrangements pertaining to hygiene in the Students’ Union, in order to improve upon the present situation, and to report to the next Statutory Meeting of the Council.

This motion was passed by the Students’ Union Council on 27 November 2008 and is scheduled to lapse in May 2010.
SUC 8
This Council notes that there are two seats available for representatives from clubs and societies respectively on the University’s Academic Board, and that these positions have remained vacant for some time.

Council further notes that there is no provision within the Students’ Union Constitution that addresses election to these positions and that maximising student representation on University Committees is of great importance.

Council mandates the Standing Committee of Council to consult with members of Council and with the Students’ Union’s clubs and societies, and to bring forward procedures to enable the filling of these seats before the next meeting of Academic Board.
This motion was passed by the Students’ Union Council on 4 December 2008 and is scheduled to lapse in May 2010.
SUC 9

Council recognises the support that the Belfast Rape Crisis Centre has provided to both vulnerable students and women in the wider community, who have been victims of sexual attacks. As the only such service here, and one of the oldest in the UK, it is imperative that all levels of government fully support the work it does in every way possible. 

Council notes with concern that the withdrawal of funding by the Department of Health and Social Services has plunged the Centre into uncertainty and now jeopardises the essential work it does.

This Council therefore mandates the Students’ Union Executive to do everything in its power to ensure the survival of the Rape Crisis Centre through fundraising, lobbying and any other way possible.

This motion was passed by the Students’ Union Council on 4 December 2008 and is scheduled to lapse in May 2010.

SUC 10

This Council recognises that the Students’ Union is covered by all the University’s Equal Opportunities Policies, including its Equality and Diversity Policy. However, Council also notes that these are quite inaccessible to students and that there is a need for a document that incorporates all the Union’s commitments to ensuring a University environment that is welcoming to all and that treats everyone equally.

Council mandates the Community, Equality and Diversity Committee and the Vice-President Equality and Diversity to draft an Equality and Diversity Policy for the Union, in consultation with the students and groups it affects. This Policy should then be presented to this Council for ratification.

This policy was passed by the Students’ Union Council on 4 December 2008 and is scheduled to lapse in May 2010.

SUC 11

This Council ratifies the following Environmental and Sustainability Policy:

Queen’s University Belfast Students’ Union, in common with the University, recognises that environmental and social protection is fundamental to the future health and wellbeing of those involved in this institution and the greater community.

The Students’ Union will understand the impacts of our activities on the environment at local, regional and global level, and will take action to minimise these impacts and to identify sustainable solutions to the challenges that arise.

The Students’ Union will continually strive to improve our environmental and social performance and, in particular, we will:

-
as a minimum, ensure that we comply with current and future environmental legislation and seek to go beyond what is required.

-
liaise and work with everyone who has an interest in our organisation and the environment, including our customers and suppliers, our staff, the environmental agencies and the general public.

-
identify and reduce any harmful environmental effects which arise from our activities, and we will demonstrate a continual commitment to the reduction and, where possible, prevention of pollution.

-
minimise, re-use and recycle all materials wherever practicable.

-
provide environmental awareness training for our student officers and staff, and encourage them to apply good environmental practice in the workplace.

-
discuss environmental and sustainability issues regularly at the highest decision making levels of the Students’ Union, and take authoritative action as necessary, making environmental and social factors as important in decision making as economic factors.

-
require our suppliers and customers to adopt the best possible environmental practices.

-
support University initiatives in this area, such as the Travel Plan.

The Students’ Union accepts the responsibility of demonstrating leadership in environmental protection and enhancement, and undertakes to cooperate with the University’s Estates Department and local and national environmental agencies, in order to deliver the above aims.

The Students’ Union seeks to harness and channel the enthusiasm for and interest in environmental initiatives that is continuously shown by our students and staff, and will provide appropriate information and support in order to ensure that they can fully exercise their environmental responsibility.

This motion was passed by the Students’ Union Council on 4 December 2008 and is scheduled to lapse in May 2010.

SUC 12

Council notes that the Minister for Employment and Learning has recently indicated that the Department of Employment and Learning is preparing to announce details of the consultation process element of the department's review of fees and student support.

Council further notes that the Students' Union does not have a formal policy position on matters related to student funding.

Council mandates the Education and Welfare Committee, with the active support of the Executive Management Committee, to formulate a detailed, researched, policy paper on the issue of student funding and to present this policy to Council at the earliest opportunity.

Council further mandates the President and Vice-President Education to prepare and submit a comprehensive submission document to the Department's review. This document shall be based on policy agreed by Council.

This motion was passed by the Students’ Union Council on 4 December 2008 and is scheduled to lapse in May 2010.

SUC 13
Council recognises that the University's Academic Council membership includes four student members as prescribed in Statute XI. This includes the President of the Students' Union as an ex-officio member.

Council notes that there is no distinction in Statute between a member that is a student and a member that is of any other category.

Council notes with regret that the University's Academic Council meetings contain 'reserved business' during which student members are requested to leave.

Council believes that this is contrary to the University's commitments and obligations to provide for meaningful student representation at operational and institutional level.

Council mandates the President to clarify the status of student members of Academic Council and to engage in necessary activities to ensure that student members of Academic Council are treated in the same manner as all other members of Academic Council.

This motion was passed by the Students’ Union Council on 4 December 2008 and is scheduled to lapse in May 2010.
SUC 14
Council notes that Union policy can be set by referendum, general meeting or by Council.

Council further notes that there is no collated reference of Union policies available.

Council believes that such a reference would assist the working of Council and of the elected officers.

Council mandates the Executive Management Committee to make available, to Council members, a reference of all Union policies and that this reference be updated as and when changes of policy occur.

This motion was passed by the Students’ Union Council on 4 December 2008 and is scheduled to lapse in May 2010.
SUC 15

This Council notes that the government plans to introduce a Points Based System for non-EU International students who wish to attend a university or college in the United Kingdom; which will be rolled out from March 2009.  This new system will place tougher restrictions upon students, limit those who can come to the UK, and make the respective universities responsible for international students whilst they are here.

Council believes that this plan will give universities the power to monitor more closely the actions of international students, and includes elements that may be open to abuse by university staff.  It is also believed that these measures, along with the introduction of ID cards for some international students, will further intensify the current feeling of isolation felt by international students.

Council therefore mandates the Executive Management Committee to ensure that international students are treated in a fair manner by Queen’s University Belfast with regard to the Points Based System, and that the views of these students are adequately represented.

This policy was passed by the Students’ Union Council on 10 February 2009 and is scheduled to lapse in May 2010.
SUC 16
This Council recognises the result of the recent Extraordinary Conference of National Union of Students / Union of Students in Ireland (NUS/USI), which voted to retain its pro-choice mandates, and understands that this is at odds with the decision taken at the October 2008 Union General Meeting, which called upon NUS/USI to drop its policies relating to abortion.

Council also recognises that this development has placed Queen’s University Students’ Union in a difficult position, but that it is now necessary to debate this issue with other students’ unions.

Council believes that the best forum for this discussion is the NUS/USI Annual Conference, and mandates the Executive Management Committee to resubmit the motion to this Conference.

Council further believes that this Union should continue to act as a full member of NUS/USI, pending the result of this Conference.

This motion was passed by the Students’ Union Council on 10 February 2009 and is scheduled to lapse in May 2010.
SUC 17

This Council recognises that there have been a number of recent occasions where delegates representing the Union have broken the mandates that they have been given.

Council believes that such actions are intolerable and challenge the democratic structures of the Union and the means by which it has its say on the national stage.

Council hereby mandates the Standing Committee of Council to bring forward proposals that would establish the minimum sanction for the breaking of mandates by future delegates (for both Councillors and Ordinary Students), and to report these to the next Statutory Meeting of the Council.


This motion was passed by the Students’ Union Council on 10 February 2009 and is scheduled to lapse in May 2010.

SUC 18

This Council notes the breaking of mandate by one of its members at the recent Extraordinary Conference of National Union of Students / Union of Students in Ireland (NUS/USI), and believes that this is unacceptable.

Council hereby calls upon Mr Paul Simpson to explain his decision to vote against the Union General Meeting mandate.

This Council will decide whether a reprimand is necessary, following the recommendations of the Standing Committee.

This motion was passed by the Students’ Union Council on 10 February 2009 and is scheduled to lapse in May 2010.
SUC 19

This Council calls upon the management of the University to consider the repercussions to students arising from limited library opening hours, and to consider expanding the opening hours of such facilities over the Christmas vacation period.

This motion was passed by the Students’ Union Council on 10 February 2009 and is scheduled to lapse in May 2010.


SUC 20
This Council recognises that Queen’s University’s History of Science course is world class.


This Council further recognises that the teaching staff in this course are of the highest standard, and that this is recognised throughout the world.


This Council notes with regret the rumours that this course will be discontinued from the end of the current academic year.


This Council mandates the Executive Management Committee, in consultation with members of the Council, to investigate these rumours and, if they are found to based upon fact, to lobby the University to retain this course of study.

Furthermore, this Council resolves that this course is highly valuable to the University and formally requests that it continues.

This motion was passed by the Students’ Union Council on 10 February 2009 and is scheduled to lapse in May 2010.
SUC 21

This Council recognises the high price of books in the Queen’s University Bookshop and believes that many students suffer as a result of these high prices.

This Council mandates the Executive Management Committee to investigate the possibility of and to lobby for price restructuring in the University Bookshop, in order to help those students who are struggling in the current economic climate.

This motion was passed by the Students’ Union Council on 10 February 2009 and is scheduled to lapse in May 2010.
SUC 22

This Council notes Rule 4, Section 2.3 of the Students’ Union Constitution, which states that the Union President “shall be responsible for convening the Inaugural Meeting of all Students’ Union Council Committees within two weeks of the Inaugural Meeting of the Council.”
Council expresses its deep concern that most Union Committees have yet to be convened and believes that this is having a detrimental impact upon the effectiveness of the Council.

Council believes that its Committees can play an important role in formulating policy and assisting sabbatical officers, as well as performing a vital scrutiny role.

Council therefore mandates the Union President to convene all remaining Committee Inaugural Meetings as a matter of high priority, and asks that an account of the same is included in his Report to the Statutory Meeting of Council on 19 March 2009.

This motion was passed by the Students’ Union Council on 10 February 2009 and is scheduled to lapse in May 2010.
SUC 23

This Council recognises that the number of allegedly underage people consuming alcohol in the Students’ Union, especially on Fridays, has increased dramatically compared to previous years.

This Council mandates that the Union should address this issue and report to the Council at its next Statutory Meeting.

This policy was passed by the Students’ Union Council on 10 February 2009 and is scheduled to lapse in May 2010.
SUC 24
This Council recognises that there are currently no opportunities for double-sided printing within the libraries.   
Council believes that this method of printing should be installed in all of the libraries, in order to reduce the environmental impact of the University and the cost of printing for its students.

Council mandates the Executive Management Committee to investigate why this is the case, and to identify and implement measures to introduce these measures.

This motion was passed by the Students’ Union Council on 10 February 2009 and is scheduled to lapse in May 2010.
SUC 25

This Council condemns the actions of the minority of students and other young people, who were responsible for a disturbance in the Holylands on St Patrick’s Day 2009; and recognises that this was caused by excessive consumption of alcohol. It further recognises that the majority of Queen’s university students are law abiding and hard working, and that the actions of some have tarnished their good name.

This Council supports the imposition of disciplinary measures against any student who has contravened the University’s Off Campus Disciplinary Code, including expulsion from the University, should this be merited.

This Council mandates the Executive Management Committee to work with all of the key stakeholders including the PSNI, Belfast City Council, Residents’ Groups and the other academic institutions, and to lobby for more powers to restrict the consumption of alcohol within the University area.

This policy was passed by the Students’ Union Council on 19 March 2009 and is scheduled to lapse in May 2010.

SUC 26

This Council notes with sadness the recent deaths of Mark Quinsey, Cengiz ‘Patrick’ Azimkar and Stephen Paul Carroll, and extends our sympathies and condolences to their families and friends.


We also note the injuries suffered by the two service personnel and delivery men on 7 March 2009 and wish them a speedy recovery.


This Council affirms its commitment to a peaceful and just society in which acts of violence aimed at destabilising the peace we enjoy are rejected.  We view these acts as an attack on both our democratic processes and the political aspirations of our community.

This Council seeks to mark the memory of all of those who have lost their lives in recent days and throughout our recent past.  We recognise all that has been achieved in the past decade and we hope that the events of the past few weeks will serve only in strengthening our resolve to achieve a lasting peace.

This policy was passed by the Students’ Union Council on 19 March 2009 and is scheduled to lapse in May 2010.

SUC 27

This Council approves the Students’ Union Strategic Plan, as outlined within paper SUC/P/09/41.

This motion was passed by the Students’ Union Council on 7 May 2009 and is scheduled to lapse in May 2010.

SUC 28

This Council recognises that students who come to study at Queen’s University from outside Northern Ireland are sometimes unaware of its history and do not therefore know what may cause offence to people.  This Council furthermore notes that such students are not given proper guidance regarding the different areas of Belfast and where it is safe to venture.

This Council mandates the elected officers of the Executive Management Committee to ensure that those students who are not from Northern Ireland are given appropriate guidance on how to be ‘streetwise’ whilst in Belfast.

This motion was passed by the Students’ Union Council on 7 May 2009 and is scheduled to lapse in May 2010.
SUC 29

This Council recognises that some clubs and societies who do not hold meetings within the Students’ Union premises are unaware that they can still advertise their events within the Union building.


This Council therefore mandates the Vice President Clubs and Societies to notify such clubs and societies of this option, and to ensure that all such clubs and societies may have full access to advertising space within the Students’ Union premises, regardless of where their events are being staged, except where such events are being staged in another bar venue.

This policy was passed by the Students’ Union Council on 7 May 2009 and is scheduled to lapse in May 2010.

SUC 30

This Council recognises the constraints that are placed upon international students with regard to their movement between Northern Ireland and the Republic of Ireland, and the problems that can arise from such restrictions.

This Council mandates the Union President to liaise with relevant bodies and organisations in order to establish a waiver for international students at Queen’s University that will permit them to travel to the Republic of Ireland if they hold a visa for the United Kingdom.

This motion was passed by the Students’ Union Council on 7 May 2009 and is scheduled to lapse in May 2010.
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