Appendix 1

Queen’s University Belfast Students’ Union

Executive Management Committee Plan of Work 2009-10



SUC/P/09/53

QUEEN’S UNIVERSITY BELFAST

_____________________________

Students’ Union Council
17 November 2009 

_____________________________

Executive Management Committee Plan of Work 2009-10
1. Introduction

The Plan of Work (Appendix 1) is the document compiled by student officers containing the areas that they wish to work on over their year in office, and takes account of:

· individual and collective constitutional responsibilities, 

· the Students’ Union Strategic Plan 2009-12

· the democratic mandates of referenda, Union General Meetings and the Students’ Union Council (Appendix 2)

· officer SMART objectives

· the commitments given by officers in their manifestoes; and

· the work and campaigns undertaken by the outgoing officers.

This year, the Plan of Work will form the basis of appraisals for student officers, with a performance related element having been introduced to the monthly stipend. The Plan contains a total of 154 objectives and 306 key performance indicators, divided into seven sections covering all areas of the Union: Campaigns and Communications; Clubs, Societies and Student Development;  Community; Education; Representation; Services; and Welfare.
The Plan of Work identifies officers and staff responsible for the implementation of individual objectives, as well as lead officers for each section. This will allow the Council and Management Board an opportunity to see the work that is undertaken by officers, and updated action reports will be submitted to meetings of both, as part of the performance related pay and appraisal reports. 

The Plan of Work also attempts to rectify the concern of John Windle during the original SUEI audit that officers needed to be challenged more and will be a living document, updated to include changing campaigning priorities and democratic mandates.
2. Key objectives

The full Plan of Work is attached as Appendix 1, however, some of the highlights of the Plan are summarised below:

(a) Campaigns and Communications:
· As part of Political Activism Week, the Union will introduce a new ‘Mandela Award’ to mark the fiftieth anniversary of the anti-apartheid movement.

· The Union will seek to have uncensored, regular and timely access to the all-student email database, including the introduction of a weekly ‘President’s Newsletter’.

· The Union will select three priority campaigns for the year, which will be properly planned and run throughout both semesters.

· The Union will bring together all its print, radio and TV outlets to ensure greater co-operation and better use of resources.
(b) Clubs, Societies and Student Development:
· The Union will undertake a complete review of clubs and societies examining finance, discipline and whether the number of societies needs to be reduced.

· The Union will better promote the achievements of students through the recording of Queen’s teams in sporting competitions by SUTV, as well as the organising of transport to these, and the introduction of a new awards ceremony to further recognise student achievements.

· The Union will establish at least one subject based society in each school to drive our community agenda.

· The Union will create a greater focus on volunteering opportunities through programmes like Degree Plus and Rag, and will create a new Overseas Charity Fund to encourage increased international volunteering.
· The Union will introduce a new employability programme of events to help students adjust to the changing economic climate they face in the graduate market.

(c) Community:
· The Union will develop a ‘Living in the Community’ Strategy to run new seminars for students about to move into private accommodation, covering rights and responsibilities and the off-campus disciplinary code.

· The Union will look at the introduction of student stewards and large events around times such as Halloween and St Patrick’s Day to ensure there is no repeat of violent scenes seen last year.

· The Union will establish a Community Forum, which shall have representation from schools, international and postgraduate students and support staff such as the Elms Community Youth Workers. The Forum will seek to encourage students to stay on campus at the weekend and to encourage a greater sense of student community. It will be charged with re-introducing the Student Fringe Festival, the creation of a major Cultural Diversity Festival and working to create smaller events such as sporting competitions, while promoting what is already done across campus. The Union will create a £5,000 budget for use by the Forum.
(d) Education:
· The Union will campaign for the University to reform the current set-up for assessment and feedback, including a review of the type and timing of assessments, the introduction of more one-on-one feedback sessions, further opportunities for peer assessment and access by all students to all exam scripts and assignments.

· The Union will seek to have a formal role in the Quality Enhancement process being undertaken at school level, in line with the model applied by the Quality Assurance Agency.

· The Union will resist any attempt to increase tuition fees above their current levels, and will lobby for the introduction of a graduate tax system.

· The Union will lobby for the re-timetabling of exams failed in January of final year to May rather than August, to allow students the opportunity to graduate with the rest of their class.

· The Union will campaign to ensure that commitments given in relation to the Academic Plan are fulfilled: that there will be no reduction in the quality of teaching being provided to students in courses being wound down; and that there will be no detrimental impact on students as a result of redundancies.
(e) Representation:

· The Union will improve officer accountability through the introduction of core hours, and performance related pay.
· The Union will set a target for all schools to elect SSCC reps by the fourth week of term; make SSCC and Academic Board reps members of Council; and introduce new school based forums, bringing together all levels of student representation.
· The Union will develop a permanent presence across campus with new plasma screens/information holder units to be installed in buildings such as the Elms Village, the International and Postgraduate Centre and the Peter Froggatt Centre; these will be supplemented by ‘roadshows’ by staff and officers.
· The Union will seek clarification of how the University aims to ensure that the new INTO-Queen’s Joint Venture will be in keeping with QAA guidelines on student representation on governing bodies.

(f) Services:
· The Union will commission monthly price surveys to ensure that the shops and bars remain among the cheapest in the area.

· The Union will complete further refurbishment including the ground floor toilets and reception, the Bunatee Bar, improved food offering through the Speakeasy Bar, and improved wireless access. The Union will also develop plans for the future of the Snackbar. 

· The Union will aim to remain open seven days a week, with a full compliment of services. The Union will also cut down the amount of closure days during Christmas and Easter to drive practice elsewhere in the University.
(g) Welfare:
· The Union will campaign to ensure that there is an increase in the Hardship Fund, or that a separate fund is created to provide emergency, once off allocations. The Fund has been stagnant at £40,000 for the past few years and covers nursing, postgraduate and all non-UK students.

· The Union will continue to run the trial of a night-time bus service, as well as other safety initiatives such as the ‘Fight for Light’ and an anti-drink spiking campaign.

· The Union will launch a new accommodation website which will work with landlords to create an accreditation scheme to drive an improvement in the quality of student housing.
3. Conclusion
The Plan of Work (2009-10) was approved by the EMC on 11 August 2009 and by the Management Board on 14 October 2009.

The Council is asked to endorse the attached Plan of Work. 

