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QUEEN’S UNIVERSITY BELFAST
_____________________________

Students’ Union Council
7 December 2009
_____________________________


Report of the Students’ Union President


1. Introduction

The purpose of this report is to give Council an update on some of the key issues I’ve been working on over the past few weeks. If you have nay questions on anything that is in this report or any other area of my work please feel free to get in touch – su.president@qub.ac.uk.

2.	SSCCs

Training has now been given to almost 200 SSCC reps (about 2/3 of the total number), each of whom have received the new Course Rep Handbook.

As part of our goal to overhaul the way student representation works at School level I have begun meeting with the Deans of each Faculty and their Heads of School with discussion centring around the creation of new School Reps who would represent students in their School on a number of key Committees including SSCCs (chair), Academic Board and Students’ Union Council. The Reps would be democratically elected and would also allow the Union to organise effective campaigns at School level. A number of other practical issues have been discussed and will be addressed in the next few months, including election timings, email access, web presence and publicity within Schools.

3.	Officer Review Group

The Officer Review Group has now met on two occasions and has decided on the following schedule:
· Review of current Vice-Presidents’ job remits	Complete
· Discussion around future remits			Complete
· Development of draft remits			Ongoing (December)
· Alignment of staff and officer remits		Ongoing (December)
· Evaluation of which position to be dropped	Ongoing (December)
· Review of President’s role in light of the above	Ongoing (December)
· Review of Committee structure			Ongoing (December)
· Review of Officer Protocol			Ongoing (December)

Many of the issues discussed so far cover the relationship between individual officer positions and staff support and an exercise will is currently underway to ensure clear guidelines are in place to ensure both are aware of their responsibilities. Other issues have included the need to redistribute admin work away from many positions, in particular Campaigns and Communications, Clubs and Societies and Community while taking a bigger lead on volunteering, student development, education policy and communicating democratic decisions.

The work of the Group has been done in the context that an officer position must be collapsed in order to free up finance to hire a new Community Coordinator to provide staff support to a number of officers, in particular Community and Equality and Diversity. No position has yet been identified to be removed and a decision will only be made once the new draft remits have been developed.

The Group has also recognised that should the merger with Stranmillis University College Students’ Union go ahead, that a Vice-President Stranmillis will be created, and has discussed the possibility of creating a Vice-President Postgraduates to cater for their needs.

The final report will be presented to the February meeting of Council for ratification.

4.	Clubs and Societies Review

Since May 2009 I have been chairing the Review into Clubs and Societies which aims to report to the February meeting of the Council. The Review is focusing of every area of operation and involves a number of University departments including Student Plus, Clubs and Societies Finance Office and Purchasing, Equal Opportunities Unit, Information Services and Estates. The issues that are being discussed include: clubs and society discipline, online presence by clubs and societies, Constitutional procedures for clubs and societies, transparent mechanism for recognition of clubs and societies, space on campus and implementation of financial procedures.

In order to ensure that the Review takes full account of the needs and views of clubs and societies a number of consultative steps are being taken: a survey is to go live by December 2009 and special meetings of the Clubs and Societies Forum and Clubs, Societies and Student Development Committee are to be held to discuss the proposals.

5.	Library

Following issues raised at the last meeting of Council, a number of its Committees and Academic Board and as part of the Plan of Work 2009-10, myself and the Vice-President Education have taken a number of actions in relation to the operation of the new library. Concerns expressed by students were passed on to Library management, resulting in the agreement that the entire ground floor of the Library will be open 24 hours during the exam period. We have also launched a new survey aimed at getting student views of the library as a service, with almost 1,500 taking part in the first few days. The survey will close this week and we intend to meet with the Library again to discuss its results and first hand experience of the Library during the 24 hour period.

6.	Recruitment

One of the key goals in the Strategic Plan passed by Council earlier this year is to ensure that the Union is properly resourced when it comes to staffing. As part of this the Union has recently advertised for a full-time Director (a post not filled for almost two years, despite four recruitment attempts) and a new Clubs and Societies Coordinator. The applications for both closed on Friday 4 December, with interviews due to take place on 14 January and 22 December respectively. It is then hoped that the successful candidates will take up post within a month of these dates.

The Clubs, Societies and Student Development Committee has also been asked to develop an action plan that they feel the new staff member should work on.

7.	Sweeps

As part of my role to line manage the other elected officers, we have been meeting on a monthly basis to ensure that all goals committed to in the Plan of Work are achieved. These reports are then forwarded on to Management Board for approval. The next round of meetings will take place in mid-December and I plan to distribute them to the Council then to ask for your feedback.

Proposals on embedding this process will be brought to the February meeting of the Council.



SHANE BROGAN
Students’ Union President
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