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University committees:
· Belfast Festival at Queen’s Steering Group

· Convocation Liaison Committee

· Culture and Arts Strategy Group

· St Patrick’s Day Festival Committee

· Student Guidance Centre Careers Feedback Working Group
· Queen’s Graduate Association Committee

· QFT Advisory Group

· QTV Committee 

Students’ Union Committees:

· Carbon Management Working Group

· Community Forum

· Executive Management Committee 

· Fairtrade Steering Group
· Management Board

· Students Union’ Campaigns and Communications Committee
· Students’ Union Representative Council 
· RAG working group

1. Introduction
Please find below my report from February to March 2010. I would like to take this opportunity to thank anyone who supported me in the Students’ Union elections, seeing me elected as President for 2010/2011. From July, it will give me great pleasure to represent you, the student, to the university and external parties. A special thank you to those who canvassed for me in any way. I will continue to work hard in my current post until July and if anyone has any problems, don’t be afraid to contact me. I wish to also pay a special mention to VP Welfare, Susan Kearney, who will be leaving us in a week’s time. Susan’s dedication to her work and her commitment to student welfare has been remarkable. She has supported me in every venture I have undertaken and visa versa. I would like to wish her all the best and know she will never be a stranger to the Students’ Union. 
Work Completed


1. Campaigns
Fairtrade Fortnight- I assisted the VP Welfare with various events and publicity surrounding Fairtrade fortnight. This included a visit to Stormont for a launch for the fortnight, dressing up as a gorilla (some funny looks were given), distributing free tea and coffee, attending the guest speaker talk on Thursday 4th March in the Enterprise Unit, Attending the staff lunch in the great hall as well as designing publicity material and launching press releases.
Give Yer Ma A Break – This campaign will be moved to the week after Easter holidays due to the lack of commitment from various departments within the University to date and we need all departments (QFT, Queen’s Sport, Student Guidance Centre, Hospitality and Elms) on board to make this work. The main aim is to promote a 7 day student experience. A meeting is due to be held next week with the various departments to discuss the event. 
National Student Survey – This is to promote awareness of the importance of the NSS and with a focus to maintain the response rate at 60% and perhaps gain more. We need a minimum of 23 respondents per subject and it has been agreed that weekly statistics would be provided to the Students’ Union so that we can target schools where students have not responded. The action log is as follows: NSS advert to be put on QUBSU homepage, NSS article to be put on QUBSU homepage, Info on NSS to be put on QUBSU screens, Additional NSS flyers to be produced/circulated – to be circulated to SSCCs, Article on the NSS to be put into SU Mag, Article on the NSS to be put into Student Stuff, NSS advert to be put up as one of the panels on Student Stuff, NSS banner to be put up on front railings. At the moment we are currently at 28% response rate. I would encourage all councillors to spread the word of the survey. 
Assessment and Feedback – The Assessment and feedback campaign, in conjunction with the Student Guidance centre continues. For more information please contact su.vpcampaigns@qub.ac.uk and I will forward you the promotional material. Find the action log for this campaign below: Feedback advert to be put on QUBSU homepage, Feedback article to be put on QUBSU homepage, Info on feedback to be put on QUBSU screens, Article on feedback to be put into Feb edition of the SU Mag, Article on the feedback to be put into Feb editions of Student Stuff, Feedback advert to be put up as one of the panels on Student Stuff, Feedback banner to be put up on front railings, Promotional bottles of water, Email on feedback from SU President , Feedback to be discussed at SU School Forums.
Library Campaign – After consultation with the library, a graphic will be designed on ‘dos and don’t’ in the library by both the Student President and myself. This is to help relieve problems that students are currently experiencing such as noise, lack of space and untidiness. Information to be put on Student Stuff/screens/homepage as well as a catchy moto and logo. While visiting Athlone IT on a personal engagement, I met with one of their officers and have details of their HUSH campaign which is something we are hoping to role out in the library.
2. Students’ Union Television (SUTV)

I am delighted to announce that SUTV has received £20,000 of funding from the Queen’s Annual Fund. I have also been sourcing additional funding to help keep Students’ Union financial input to a minimum in this current economic climate.
Renovation costs are as follows:

· Building of editing and storage rooms - £2750;

· Creation of studio set and desk - £2950

· Acoustic ceiling tiles - £3,250

· Acoustic wall drapes - £3000

· Access walkway to studio - £4450

· Two Apple computers and Final Cut Pro editing software: £3100

· Camera equipment, lighting, cabling, audio and video mixer: £10455 (cheapest option of 3 quotes) 

· Total: £29,955
This project is anticipated to be functional just after Easter and will be a top class facility for students who will be provided with a facility that currently is not offered by Queen’s.

3. Communications
Student Stuff- Published each week via email with a new look and this is now fully functional and we have been getting a lot of feedback from Students that they like the new look. I would encourage people to spread the word if they find this newsletter useful as it is an important communication tool.
Staff Stuff- Now recommended by SUEI as a model example of an effective internal communication tool, Staff Stuff is distributed amongst all staff, part time and full time, in the Students’ Union to keep them up to date with what the officers and the full time staff are doing. 

Media Points – We are still waiting confirmation for the final stages of our SU Branded Media points which will be distributed around campus. These will go in locations such as the PFC, International Centre, MBC, Ashby/DK buildings to promote our campaigns, services and events. Myself, The President and Andrew Gordon met with the programme and hardware distributers in Dukes to view the media points and to request information on the branding and suchlike. A new model design which incorporates flyer points have been designed.
Students’ Union Magazine –  The third edition of the SU Mag for this year is ready to go to print and we are just waiting on the EMC to approve the magazine. This will also be entered into the Student Irish Media Awards.

Queen’s Radio –  I facilitated and paid for a banner to go out the front of the Union to promote Queen’s Radio which was stolen on the 18th February at 4.07am (as seen on CCTV). I would appeal for anyone who knows of it’s whereabouts to get in contact if they can. Also I met with the Ents Manager to discuss pumping Queen’s Radio through our internal sound system. We are currently looking into this. I would like to congratulate all at QR on their tremendous work to date.
4. Other projects: 
Housing Executive DVD – Myself, along with the VP Welfare and VP Community are currently looking into this DVD to promote how students should approach private accommodation with caution. 
Convocation Committee DVD – This DVD is to promote Convocation. I am currently archiving information for the DVD and this will hopefully be brought into production stage when the editing suite in the SUTV Facility is ready.
Clubs and Socs Promotion – I have met with SWOT (fashion show) and the Rowing Club to film their events as part of their promotional material. This is in an attempt to increase students joining clubs and societies and will hopefully be a way to provide income as they can give a copy of their work to potential sponsors. This is something I am very keen to get SUTV to facilitate.

Students’ Union Awards – We are now launching the Students’ Union awards to incorporate Media students, volunteering, clubs and societies etc. This is due to be held on the first week of May this year. At the beginning it was deemed Queen’s was too expensive to facilitate the function so I priced 3 other venues. However, the head of our directorate is not happy that an event should have to go external so negotiations are currently underway to review the cost to hold the event on Queen’s University premises.
5. Other work:
· Sat on Student Discipline Appeal Panel

· Met with a Student in relation to Student Media Services who wish to distribute Notebooks next year

· Sat on a fitness to practice panel

· Designed Students’ Union Advertising Material for Campaigns and Events

· Liaised with students in relation to society events such as the SWOT Fashion Show

· Media Policy Developments in association with Communications Department of the University

· A Communications Strategy which is due to be in place before the end of my term of office.


6. Leave:

I was off on annual leave on Tuesday 2nd March and Wednesday 3rd March due to the Students’ Union Sabbatical elections for the term of 2010/2011. To date I have taken 7 ½ days of annual leave.
Gareth McGreevy
Vice President Campaigns and Communications
08-03-2010

