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Work Completed


1. Campaigns
Wellbeing Week

Myself and VP Welfare worked on Wellbeing week together and I would like to personally thank her for her hard work and dedication in handling the remaining activities to be organised on the week commencing 25th due to my unforeseen absence from work. Find a list of the events below that we secured for the event:

	
	Monday
	Tuesday
	Wednesday
	Thursday

	Theme
	Launch Day
	Stress Relief Day
	Please Talk
	Being Healthy

	
	Introduction to the campaign by SU and SGC. There was free fruit and personalised bottled water for the campaign.

We also had information about how to help others while helping yourself such as Blood Transfusion and Organ Donation. There is still alot of information on this with me. If anyone would like any information contact me at su.vpcampaigns@
qub.ac.uk
	A chill out zone was created in the SPACE with massages from to trained professionals who provide services for sporting teams such as The Belfast Giants. The LDS were also available to give out information on stress/time management. 

The NI Water Service were also in to raise awareness about the importance of your daily water intake.
	There was advice available from the relevant services at the University (counselling, Debt advice, Mental health) as well the Samaritans. 

A Mental Health Awareness pub quiz was organised for the Speakeasy with plenty of prizes up for grabs such as a voucher for a meal for 2 in Dukes. 

The Queen’s Comedy Club also came on board for a please laugh event with Colin Murphy hosting the evening.
	The aim of the day was to promote healthy eating, physical health, drug and alcohol awareness and personal safety.

There are Yoga tasters in the Students’ Union Club rooms from 1pm and there will also be Wii Games in the Enterprise Unit all day so you can chill out.

There will also be Anti Drink Spiking Campaign running with our Spike the hedgehog being put on people’s drinks to show how easy it is to spike someone’s drink if they are not being aware. There will also be the Nightbus campaign running this evening.


Cultural Week – I met with VP Equality to discuss the activities for cultural week and facilitated the promotion of events and also designed the publicity material.
Green Day- Myself and the VPCS have been working on Green Day to secure it’s success this year with the involvement of the Environmental Officers at the University and relevant clubs and societies within Queen’s including the recently appointed Environmental Officer, Sara Lynch. We will also be raising awareness about the Bikeit Cycle Kits. Find the information below:
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Fairtrade Fortnight- Myself and VP Welfare have attended the Fairtrade Conference in the City hall and will be meeting with Christopher Strange, Chair of the Belfast Fairtrade Steering Group, to discuss other events. See VP Welfare’s report for a full list of events for this campaign.
Give Yer Ma A Break – This campaign will be moved to the end of March due to the lack of commitment from various departments within the University to date and we need all departments (QFT, Queen’s Sport, Student Guidance Centre, Hospitality and Elms) on board to make this work. The main aim is to promote a  7 day student experience.
National Student Survey – This is to promote awareness of the importance of the NSS and with a focus to maintain the response rate at 60% and perhaps gain more. We need a minimum of 23 respondents per subject and it has been agreed that weekly statistics would be provided to the Students’ Union so that we can target schools where students have not responded. The action log is as follows: NSS advert to be put on QUBSU homepage, NSS article to be put on QUBSU homepage, Info on NSS to be put on QUBSU screens, Additional NSS flyers to be produced/circulated – to be circulated to SSCCs, Article on the NSS to be put into Feb edition of the SU Mag, Article on the NSS to be put into Feb editions of Student Stuff, NSS advert to be put up as one of the panels on Student Stuff, NSS banner to be put up on front railings.
Assessment and Feedback - Following on from a campaign before Christmas, this is to raise awareness of the importance of feedback amongst students. For more information please contact su.vpcampaigns@qub.ac.uk and I will forward you the promotional material. Find the action log for this campaign below: Feedback advert to be put on QUBSU homepage, Feedback article to be put on QUBSU homepage, Info on feedback to be put on QUBSU screens, Article on feedback to be put into Feb edition of the SU Mag, Article on the feedback to be put into Feb editions of Student Stuff, Feedback advert to be put up as one of the panels on Student Stuff, Feedback banner to be put up on front railings, Promotional bottles of water, Email on feedback from SU President , Feedback to be discussed at SU School Forums.
Library Campaign – After consultation with the library, a graphic will be designed on ‘dos and don’t’ in the library by both the Student President and myself. This is to help relieve problems that students are currently experiencing such as noise, lack of space and untidiness. Information to be put on Student Stuff/screens/homepage as well as a catchy moto and logo.

2. Students’ Union Television (SUTV)

Plans for Students’ Union Television are near absolute. I have contacted all Students’ Union televisions within the United Kingdom and Ireland enquiring about the setup of their television station and have compiled a file with all this information for use in creating a structure of SUTV. We are currently getting our production and live broadcast studio ready for use and alot of time has been spent on this project through funding applications, pricing, researching and investigating. The SUTV studio will be situated on the 3rd floor of the Students’ Union. For this project to happen we need to improve disability access so a tunnel will be built from the lift (beside the clubrooms) across the roof garden to improve access. His has all been done in consultation with the facilities manager for Student Plus.
SUTV (Students' Union Television) is an initiative that seeks to use new video and Internet technologies to communicate with Queen's students. SUTV aims to: promote the Students' Union and its campaigns to students; engage meaningfully with students; provide a personal and skills development opportunity for students; support the academic development of BA and MA film studies students. 

SUTV aims to take advantage of the large upsurge in demand for online video content by producing online video content, in the form of news and information bulletins, for students on issues that are of importance to them. This content will be hosted on the Students' Union website for viewing and sharing by students. Students' Union campaigns news, campus news, important academic and non-academic information, clubs and societies news, the Students' Union Council and student-led campus events shall all be covered by SUTV. Supporting video material for Students' Union initiatives such as Money+, Enterprise SU, the Students' Union Advice Centre can be produced. Large student events such as election hustings, University Challenge, visiting speaker events, and Political Activism Week can all be recorded and made available for students to view at their leisure. Developmental funding is required for this project to resource a production studio and set, to build two editing suites and a secure storage area, to purchase camera and lighting equipment and to purchase editing computers and software. The location of SUTV shall be a former conference room in the Students' Union that is occasionally used 

by Film Studies students for practical coursework. Recent technological advances enable the creation of 

professional-quality production facilities at a reasonable cost. Quotations have been received for all major works and shall be performed by University supplier Graham FM. 

Renovation costs are as follows:

· Building of editing and storage rooms - £2750;

· Creation of studio set and desk - £2950

· Acoustic ceiling tiles - £3,250

· Acoustic wall drapes - £3000

· Access walkway to studio - £4450

· Two Apple computers and Final Cut Pro editing software: £3100

· Camera equipment, lighting, cabling, audio and video mixer: £10455 (cheapest option of 3 quotes) 

· Total: £29,955
A funding application was sent to the Annual fund seeking £20,000. The additional costs of £9,955 shall be funded by the Students' Union. Additional ongoing costs such as the development of a training package, staff resources, website development and video hosting shall be funded from the Students' Union recurring campaigns budget.

This project is anticipated to be functional by mid-late March 2010 and will be a top class facility for students who will be provided with a facility that currently is not offered by Queen’s.

3. Communications
Student Stuff- Published each week via email with a new look and this is now fully functional and we have been getting a lot of feedback from Students that they like the new look. I would encourage people to spread the word if they find this newsletter useful as it is an important communication tool.
Staff Stuff- Now recommended by SUEI as a model example of an effective internal communication tool, Staff Stuff is distributed amongst all staff, part time and full time, in the Students’ Union to keep them up to date with what the officers and the full time staff are doing. 

Media Points – We are still waiting confirmation for the final stages of our SU Branded Media points which will be distributed around campus. These will go in locations such as the PFC, International Centre, MBC, Ashby/DK buildings to promote our campaigns, services and events. Myself, The President and Andrew Gordon met with the programme and hardware distributers in Dukes to view the media points and to request information on the branding and suchlike.

Media Requests- Dealing with daily media requests such as getting students for BBC Breakfast interviews, students to take part in demonstrations, to get quotes for students and to getting students to speak on the evening news for UTV.
4. Other projects: 
Housing Executive DVD and Posters - A meeting was held with Housing Executive on 14th January  with VP Welfare, VP Community and myself to begin the construction of a DVD to advise students on what to look for when renting a house.  The DVD is to be compiled as well as a poster to communicate information students should look out for when choosing a house. This was to be a snakes and ladder style poster. This is currently in the design stages.

Convocation Committee DVD – This DVD is to promote Convocation. I am currently archiving information for the DVD and this will hopefully be brought into production stage when the editing suite in the SUTV Facility is ready.
Word of the Week – These have been planned for the rest of the semester with themes for each week to raise awareness about certain campaigns and issues the Students’ Union will be dealing with.
5. Other work:
· Sat on Student Discipline Appeal Panel

· Met with a Student in relation to Student Media Services who wish to distribute Notebooks next year

· Sat on a fitness to practice panel

· Designed Students’ Union Advertising Material for Campaigns and Events

· Liasised with students in relation to society events such as Haiti concert and the SWOT Fashion Show

· Gave a Staff Induction Talk

· Attended supporting students in distress training

· Attended Focus Group Skills training

· Media Policy Developments in association with Communications Department of the University

· A Communications Strategy which is due to be in place before the end of my term of office.


6. Leave:

I was off on annual leave on Thursday 21st and Friday 22nd January and absent from work 25th January – 29th January due to a family bereavement. To date I have taken 5 ½ days of annual leave.
Gareth McGreevy
Vice President Campaigns and Communications
03-02-2010

