

SUC/P/10/06


QUEEN’S UNIVERSITY BELFAST

_____________________________

Students’ Union Council

3rd February 2010
___________________________
Report of Vice President Community from 5th December – 29th January

As requested by Standing Committee this report will take on a revised format.
1 page max of the outcomes of the main committees I have attended and how I contributed to these committees. Also 3 and ½ pages max of activities and work undertaken based along relevant themes.

For reference I am a member of the following committees:
University committees:

· Supporting Students Attainment Sub Group (SSASG)
· Widening Participation Policy Implementation Group (WPPIG)
· Students’ in the Community Steering Group (SITCSG)
· St Patrick’s Day Festival Committee

· Convocation Liaison Committee
· Queen’s Graduate Association Committee

Union Committees:

· Students Union’ Community, Equality and Diversity Committee (C,E,D)
· Students’ Union Representative Council (SRC)
· Management Board

· Executive Management Committee (EMC)
· Community Forum

· RAG working group

· RAG Committee (constitutional treasurer)

Please note annual leave was taken on the following dates: Tuesday 22nd December, Wednesday 23rd December (1/2 day) and Tuesday 19th January. Annual holidays were taken from Thursday 24th December – Monday 4th January (inclusive).
Committee attended (in chronological order) – 
Students’ Union Council 7th December – see previous minutes.

RAG Working Group 14th December – detailed plans for RAG week with members of hospitality, safety services, Students’ Union and eventus along with RAG Deputy Chair. Advice given by staff members. Plans include; 

Monday -  PTQ launch, lecture stunts and flash mobs, pajama mile, rodeo bull, jugglers, hog roast, RAG @ the Union; Tuesday: Classical concert and RAG pub crawl; Wednesday: Sabbatical challenge, lecture stunts, balloon race event and “slave auction”; Thursday: University Challenge, RAG @ the Union; Friday: City Centre raid; Week long:  Green Campaign in conjunction with library service and estates.
Community, Equality and Diversity Committee 16th December – RAG office is now functional, RAG will “call out for applications” to be next years chosen charity, a more comprehensive list was requested and delivered. Full list of charities to be circulated at a later date.
 Charities will be chosen online this year in conjunction with officer elections, this has been confirmed with Casper Love and RAG will be given the back page of each candidate manifesto (usually left blank) to advertise their elections. 
Met with students (3) regarding their dissertations, contacting local MLA’s, contacting local community centres – agreement in principle to the re-establishment of SCA, fight for light walkabout completed, amended bye law 1.6 discussed, revised and submitted, clerk of council notified of forthcoming C, E and D committee elections.

Cultural Week – events have been prepared along with VP Equality and Diversity. Awaiting Cloisters confirmation of menu.

Monday; session players, Irish stew samples, music, movie screening. Tuesday; Session players, pork in cider samples, music. Wednesday; QISS launch, Chinese Lion Dancers, CWA speaker, music, samosas/baghees samples, film screening. Thursday; Spring roll samples, music, décor. Friday; Sweet and Sour Chicken samples, music, décor.

EMC Wednesday 6th January – new operating protocol agreed for The Gown. Paper for “The Screwtape letters Drama Production” considered and recommendations made, Annual Fund submissions discussed and subsequent requests allocated (RAG Annual Fund and SSHH Annual Fund requests completed), role of Brand Ambassadors discussed.

St Patrick’s Day Education (Sub Group)  8th January – Suggestions made for one joint message from all agencies, subsequent submission made to Gordon Douglas, call for MLA’s to take a more proactive approach and recognise the limitations of the Students’ Union’s and Universities in dealing with these issues.
SSASG Pre-meet (deputise for SB)13th January – Union requests that more comprehensive review of all directorate bodies and schools undertaking pre-entry activities be undertaken; Union feeds in to update of community website, Union agrees that SSASG appropriate place for Senior Management Working Group actions to be taken forward, Union restates its commitment to 5 day timetabling and states that information on room bookings must be broken down to look at faculty, year group and type of teaching, Union agrees that a review of all UCAS activities provided by the schools should be undertaken and examples of best practice piloted elsewhere, Union agrees University “Welcome” must extend beyond the week and requests that other RG University examples of best practice should be examined.
St Patrick’s Day Committee 13th January – Union restates need for programme to be advanced, Union agreed to co-ordinate promotional materials, Union agreed to Street visits and working with CSW’s in lead up to St Patrick’s Day.
Officer review Group (SRC Sub committee) 14th January – Discussions at length around new officer roles, see motions tabled. VP Community votes against the new proposals but recognises the requirement to deliver the new proposals and support the decision of SRC should they be approved.

Queen’s Graduate Association Committee 19th January– Union updates on the development of the QGA DVD, Union suggests that QGA review it’s voting protocols liaising with Dominic Doherty, Union re-states its commitment to holding University Challenge in RAG week and has begun contacting school members of the community forum regarding the event.

2 Committees of Discipline attended in a Disciplinary officer capacity 27th January.

Work Undertaken (if it has been mentioned as a committee outcome it will not be re-stated),

RAG, Fundraising, Volunteering: Meetings with the 4 chosen charities – Disability Action, The Rape Crisis and Sexual Abuse Centre, Aware Defeat Depression and Northern Ireland Cancer Fund for Children. All 2010-2011 charity application forms sent out and compiled.  All 2005 RAG charities contacted and informed of money available, 2005 RAG Charity cheque presentation arranged for 2nd February 1:00pm Enterprise Unit, all welcome to attend.
The Space, Union Building: Clean and Green Poster information compiled, new “The Space signage” put up, study area created and dedicated computer facility set up. CCN Plasma screen has been secured for The Space, Union to liaise with Estates. NEW DISABLED ACCESS BUTTON HAS BEEN INSTALLED IN THE SPACE AFTER 16 MONTHS! Meetings with students to assist with arranging PHD conference and PHD party. New wall graphics and signage information compiled and submitted.
Internal community: Feed in to Community Website formulation. Meeting to discuss format of SU awards, Whitla and The Space have been booked, Hospitality contacted for comparative costings and potential categories drawn up. INTO staff tour of the SU. INTO student introduction and tour of the SU. Circulation of the Community Forum questionnaire and liaison with Dr Paul Murphy on LLPA Retention report.
Residents Associations and Statutory agencies: HRA meeting 14th December – Union agrees to write a letter of support for the proposed CCTV cameras as a means of combating anti-social behaviour and ensuring personal safety and reducing the risk of crime. HRA meeting 11th January – Union states support for CSW’s and restates their intention to canvas opinion on Purpose Built Student Accommodation and Parking. Stranmillis Residents Association18th  – could not attend, outcome to canvas student opinion on parking – all to become part of a wider survey which has been drafted. PACT meeting 26th January – Union states commitment to working with all relevant bodies in lead up to St Patrick’s Day. Union will investigate BCC Creative/Arts funding for Holylands regeneration project – proposal underway.
Housing and Safety: Attendance at SHAC meeting, Discussions held regarding future long term viability of SHAC, S.U not admitted to SHAC board as matter of protection, SU agree to assist SHAC where ever possible in the future. Meeting with Brian Heading to discuss closer collaboration with DRD and PSNI. Review of the NightBus, ,meeting with Belfast City Council – funding secured £2,500. Library run attended x2. Meeting with Estates regarding lease of a bus, Union has secured tickets for promotion of Staff/Student transport survey. Meeting with Hosing Executive to discuss HMO DVD, draft script drawn out and filming schedule being planned.
Community relations: Draft Students’ Union Alcohol Policy completed. Documentation consulted includes NUI Limerick, NUI Galway, Anglia Ruskin and Newcastle Students’ Union Alcohol policies, NUS Annual Conference motions, NUS initiations policy, Select Committee report on Alcohol, current liquor licensing laws. Policy to be distributed for internal consultation. Policy to be brought to EMC and if deemed necessary brought to SRC. 
City Church Elderly lunch, thanks to Gavin and Paul!

 “Living in the Community Strategy” review chaired; outcomes: Union to meet with “problem schools”, Union to publicise disciplinary figures, Union to draft letter to students, Union will meet with Community Affairs to create schools community programme, Union has applied for SSHH funding, Union is investigating “Community Reps System” in preparation for DEL meeting, Union has sent a letter to Cllr Maskey supporting his Landlord Registration motion.
Meeting with City Church to discuss collaboration with Business in the Community “Clearing Off, Clear Out?’ Campaign for end of term.

Student issues:  NI Higher Education Strategy Meeting, teaching and learning topics distributed (demographics, traditional learning, timetabling) and relevant responses sought. 

Other: Meeting with Management students and recommendations made for the Marketing strategy of the Queen’s Bookshop. Informal meeting with QUB SU Bar Staff to discuss areas where practice can be improved, recommendations collated and sent to relevant staff members. Meet student regarding dissertation. South Belfast Round Table on Racism. Students in distress training. Staff and Officer team building – Nuala’s team (also Laura’s and Susan’s team has great victory!).  Science Shop dissertation judging – HMO Subject dissertation providing very useful source for Union.
Laura Hawthorne
Vice President Community
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