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Report of the Vice – President Campaigns and Communications
Introduction
Please find below my Annual Report for the academic year of 2009 – 2010. It has been a privilege to represent the student body of Queen’s over the past year in my current role and I am thoroughly looking forward to representing our student population as President for 2010 – 2011. The following report highlights my work commitments and work carried out over the year. If any students have any queries or concerns about any issues that are to be raised here, please contact me at su.vpcampaigns@qub.ac.uk up until 30th June or if there are issues that you deem relevant after that date on my work for this year, please contact me at su.president@qub.ac.uk  
Committees, Sub-Committees and Working Groups:

During my term in office, I have sat on the following Union Committees, Committees of the University and external committees:

University committees:

· Belfast Festival at Queen’s Steering Group
· Carbon Management Steering Group
· Convocation Liaison Committee

· Culture and Arts Strategy Group

· St Patrick’s Day Festival Committee

· Student Guidance Centre Careers Feedback Working Group
· Queen’s Graduate Association Committee

· QFT Advisory Group

· QTV Committee 

Students’ Union Committees:

· Bars and Entertainments Working Group

· Carbon Management Working Group

· Community Forum

· Executive Management Committee 

· Fairtrade Steering Group
· Management Board

· Students’ Union’ Campaigns and Communications Committee
· Students’ Union Magazine Group
· Students’ Union Officer Review Group

· Students’ Union Representative Council 

· RAG working group
Communications

Training

Cross Over Training

Attended Crossover training in the Anne Maguire Room with members of staff, student officers (past and present!) Unfortunately my predecessor resigned so I was unable to get an in-depth report of where to pick up on initiatives that he had started last year so I have started afresh!

Financial Management for Non-Financial Managers:

I attended this training for an insight into the University Financial Management structure and it was very beneficial as it will help in looking forward to next year as I step up to president

Student Media 

Was in communication with Mr. Jay Downs in relation to the Student Media Society, Student Media Forum and Students’ Union television. The main reason being to obtain a copy of the constitutions and terms of references for the aforementioned groups and their history as no information on these initiatives for left for me by the outgoing Vice-President Campaigns and Communications. Was in communication with Sarah McCaffrey, SU Deputy President 2007-2008 to discuss her role in the media while at the Students’ Union. Sarah now works in UTV and has offered to support me in my role in any way she can.

Contact with external media:
As part of a PR and community building initiative, I was in touch with The Belfast Telegraph, The Newsletter and The Irish News to determine the possibility of a weekly column in their education section to promote Students’ Union initiatives and to increase “good news stories” surrounding students at Queen’s and their active involvement on campus and in the local community. Simon Doyle of the Irish News did not “see the value in having a weekly column” but we came to an agreement that we would send one off stories that would be of interest.

Social Networking (Twitter, Facebook etc)

Set up a twitter account for the Students’ Union- emailed all the details to every student officer and recommended that each officer set up an officer twitter so we can increase our visibility amongst the student body.

Students’ Union Magazine:

At the beginning of the year, I was in contact with prospective writers for the Students’ Union magazine – both current students and students who had emailed the general Students’ Union email account in relation to getting involved! This proved quite a task as the officer in my post last year had left no contact information for any of the previous journalists for the publication. As a result of the limited number of Students’ Union magazines published last year and other reasons, some individuals were reluctant to get involved.

Edition 9 of the SU Mag has been released at the end of March which I edited and designed. I would like to congratulate the team who are now working well on the 10th edition of the magazine. There were several issues surrounding the print of the magazine and I raised my concern of this with both the marketing manager and president before going to the print company. As a result of our disappointment with the product of some page margins being cut off we secured the entire print run free of charge. 
Students’ Union Television (SUTV):

Talked to Declan Keeney, Film Studies, in relation to the development of SUTV and the possibility of gaining training for our students on final cut pro for SUTV. Another date was scheduled for further discussions. Penned a newly proposed structure to SUTV. In consultation with Jay Downs, this was deemed the best way forward as the media society failed in previous years. My vision is to see SUTV associated to the Students’ Union – a bit like RAG – not a club or society! This way it would be overseen by an officer and staff member and someone would be responsible for it’s development.

Answering concerns from students on facebook following a page started by a student following an article on the Gown website. This took up alot of time over Easter and I am sure many students who saw it would agree that I answered very quickly on issues that could have been dealt with there and then. On here I also offered for students to come in and see me in relation to the project and to formalise their concerns and only one person availed of this thus far. Due to the nature of background work done with UK and Eire Unions, it is hard to consolidate this all into one document or one comment on facebook and this was the reason I invited people in so they could appreciate the background work carried out and the training programmes proposed. Once again, I would encourage students to come and see me with concerns about this project. I am also happy to report that we received £20,000 sponsorship for the project from the Annual Fund and that £1,000 has also been confirmed through Convocation and Queen’s Graduate Association as we will be assisting them with a project signed up to by last year’s executive that my predecessor did not see through. Meetings have been held with the contractors for the building work, the Estates Manager for the Student Plus Directorate, The technical suppliers and other third parties to further the project. 

Student Handbook

All departments of the University and Students’ Union were emailed in relation to the publication of the Students’ Union Handbook. Most relevant bodies emailed back with the exception of the careers service (Student Guidance Centre) and Childcare – these two services were followed up at a later date. Completed a design brief for the Students’ Union Handbook which was sent to prospective designers and printers for consideration and pricing. 

National Student Media Awards:

Entered the Students’ Union media and other bodies who are affiliated with Q-SUM into the National Student Media Awards which were held on the 21st April in Mansion House Dublin. Congratulations to all at the Gown, Queen’s Radio, the Verdict, SU Mag team, Damien Edgar, Latifa Akay, Cillian de Burca and Catherine Wylie who were all shortlisted for the awards. This also involved attending photo calls in Dublin which raised the profile of the Students’ Union as pictures appeared in the Irish Independent, Evening Herald and other regional press. At the awards the QUBSU website and the Student Handbook and Diary won two awards for the North. I would encourage all those involved to enter again next year as the event is judged by some top industry professionals and it is a great experience to get talking to them also.
Student Roundup (Student Stuff)

Students’ Union Awards:

This was the first ever time this event was held and turned out to be a tremendous success. I met on several occasions as part of the organising committee for this event. I designed the awards booklet, the posters as well as sit on the administration panel for the event. I also have been involved in promoting the event through the Student Stuff Newsletter, posters, radio announcements and through attendance at various events. I would like to extend a congratulations to all of those involved in making this event a success. I would also like to emphasise that the main point of this event was to recognise student achievements,
Attended NUS-USI Conference:

The conference was held in Tullyglass house in Ballymena. I attended day 2 of the conference where emergency motions, lapsed motions, debates on NUS-USI included the name change, strategy and governance were discussed. Congratulations to Queen’s Student, Darren Lecky who was voted in as Education and Welfare Officer and to past President of Queen’s, Ciarnan Helferty who retained the position of President.

St. Patrick’s Day Festival:

Assisted with the events guide, brochure, promotion pre St. Patrick’s day and also assisted with media enquiries around the event which also involved arranging interviews for Radio and television. During this time I was also interviewed on National Television about policing and justice with another student, namely Chris Andrews.
Staff Stuff
I announced my new internal newsletter initiative that I had been working on due to one on one meetings with a few staff members who were off the opinion that internal communication amongst staff in the Students’ Union needed to be improved. This newsletter is called Staff Stuff and deadline for submission is 10am every Friday and it will be distributed by 5pm that evening. I indicated that I was happy to place any councillor on this list – the only person to avail of this was VP Welfare- elect, Adam McGibbon.
Students’ Union Strategic Meeting:

This meeting was to discuss the structure within the Students’ Union and in an effort to look to the future of the SU with a vision. 

Meeting with Information Services re Campaigns and other:

This meeting was with IS, President and other parties interested in flowing out a campaign in the library to keep noise, litter and reserved seating in the library to a minimum over the exam period. Also discussed here were proposals for an iphone QUB Application, Media points across campus and possibility of getting the SU logo onto the QUB Smart Card.
National Student Survey

National Student Survey Poster Competition was advertised by myself both internally and on the Students’ Union website. This service gives us critical feedback. No entrants from Queen’s were shortlisted for the final poster.

Childcare Places:

Myself, along with the VP Welfare elect, sat on the childcare placements panel where the allocations of places were decided for the incoming academic year. The number of places wishing to be retained were extremely high (and unheard of). This left very few new places to be allocated and were almost done so before the meeting due to the numbers on the waiting lists. We will work very closely with the Childcare services to look at increasing the number of spaces and funding available over the next few years. 
