

SUC/P/10/32


QUEEN’S UNIVERSITY BELFAST

_____________________________

Students’ Union Council

11th May 2010

_____________________________

Annual Report of the Vice President Community

The Space/Students’ Union Building – Over the past year continued physical development has been carried out to The Space; additional sofas, chairs, screens etc have been purchased as well as general maintenance undertaken.
Funds have also been secured for the provision of additional function ware for the hosting of events, additional furniture for the new club rooms and the development of a storage area in the Space corridor to house the new equipment.
In the next few weeks blinds in the computer areas and room 1 and a free community plasma screen will be installed in The Space after concern was raised through our comment cards.
Day to day booking has been handled by the reception team who now have a completed Space Operations Manual and pricing chart. Management is carried out in conjunction with the Retail and Premises manager and the commercial services assistants. Thanks to them for their assistance during the year.
The Space generally operates at a high capacity level between 11:00 am – 2:00pm term time with students gathered informally.
Several events have been hosted in The Space since its opening with bookings secured right up until 2012. It has hosted Registration and Enrolment, Photography exhibitions, the Malay Soc dinner, CU acoustic events, University Challenge, dances and most recently the SU awards.
St Patrick’s Day – This year a lot of pre planning and inter-agency work was carried out in preparation for St Patrick’s Day. I sit on the St Patrick’s Day committee which over saw the operations of the festival events (ceili and chaplaincy events, gaming events, St Patrick’s Day party, traditional session group, subsidised food etc). The SU saw an increase in numbers attending events and utilising the Union in the morning/afternoon period this year.
In terms of pre-planning I attended many inter-agency meetings and fed into the City Council and PSNI plans of action for the day. I worked closely with QUB Community Affairs, UU and BMC to ensure that we had delivered a message of responsibility to our students. We utilised local radio, internal marketing and SU material. All officers undertook “door to door” calls on each major street in the Holylands and Stranmillis delivering festival information and the “responsibility” message.

On the day officers and staff had an all day presence working with the local churches, CU and chaplains to serve food, tea, coffee, clean the area, crowd control and provide an emergency assistance needed.

RAG – We have continued to implement aspects of the RAG review i.e. online charity voting during Sabbatical elections, greater collaboration with the Welcome and Orientation team and some more “stand alone” events such as the Abseil and the Jailbreak. RAG have hosted and been involved in many successful events and initiatives this year and that is credit to their hard work.
RAG have raised roughly £32,000 this year through events both for their chosen charities, other charities and raids both locally and nationally; although this number is still to be finalised. The charities this year were Aware Defeat Depression, Northern Ireland Cancer Fund for Children, Disability Action and The Rape Crisis and Sexual Abuse Centre.
We have revised RAG Chair selection processes to include formal nominations and an interview process. This has been carried out and the new RAG Chair 2010-2011 will be Lara Ellis (former Deputy Chair).

We have a full set of RAG guidelines drawn up which are awaiting Management Borad/council approval. These detail RAG raison d’être, operations, officer roles, relationship with charities, methods of voting etc.
We now have a full compliment of RAG documentation relating to charity applications, events management, external fundraising groups etc.
RAG Week – RAG ran a successful programme of events during RAG week which raised roughly £5,000. This included Monday – Stunts, RAG pillow fight, lecture raid and RAG@Connected. Tuesday: Fatted Calf Hog Roast, QR DJ, Sabbatical collection. Wednesday: Street party at Elms Village; Ice cream van, candy floss machine, hot dogs, QR DJ, party games. PTQ launch and comedy night. Thursday: Fatted Calf - stew, RAG and QGA University Challenge and RAG@Twisted. Friday: City Centre raid. 23rd – Balloon release and 24th - RAG and SGC Coffee morning.
Cultural/International – Cultural Week ran 8th – 12th February. Several events and initiatives took place. The International Student Society officially launched on the Wednesday of that week with a presence from the Chinese Welfare and Polish Welfare Association. They also hosted a stall during the week displaying many cultural artefacts and selling handmade goods. The International student society also screened 2 cultural movies during the week in The Space.

Different cultural dishes were served by Cloisters restaurant and tea and coffee was made available in the foyer 3 days during the week.

The Chinese Students and Scholars Association also had a stall during the week displaying Chinese writing.

Traditional session music was played twice during the week in the foyer which was warmly received. The Chinese Lion Dancers also performed during the week in the SU foyer which was greatly appreciated.

Thanks to Paul Lilly for co-ordinating and the various student, university and external groups for their support.
I helped to deliver ‘The Wau Experience’ night hosted by the Malaysian Student Society. This involved a lot of background planning in terms of catering requirements, room set up and event management both before and during the night. Many valuable learnings were gained and processes are now in place so that we can facilitate such an event in the future.
Open days/International Orientation/Welcome and Orientation/Enrolment and Registration /Roadshows
I was involved with the planning and delivery of the Open Days programme for 5th and 6th year students including the presence of Cool FM, Clubs and Socs and management on the day.

I was involved in the planning of events for International Orientation, working closely with the CYW’s and Bars and Ents to ensure delivery of the programme. I undertook 4 bus runs with the new international students and attended the international dinner, IFA events and social. I also helped man the stall at Elms on the Sunday during “move in” weekend.
I worked on the Welcome and Orientation Programme delivery of events in conjunction with the Student Guidance Centre. This included working to ensure provisions in relation to events and information for International, postgraduate and mature students.
I worked closely with student affairs and the retail and premises manager to ensure The Space was fit for purpose for Registration and Enrolment; additional caballing, room and computer set up etc.
I have undertaken app 10 roadshows around campus. I have also undertaken 2 school specific roadshows for their open days.

Volunteering
Have staged approx. 15 agencies at the Freshers’ Bazaar to showcase their volunteering opportunities.
Have staged approx. 10 groups in the Union to showcase their volunteering opportunities and sign up participants.

Have worked with the Enterprise and Employability co-ordinator on the Draft Volunteering action plan. This is on going and a further paper will be brought to the next management board.

Have worked on a one-to-one basis with students to provide internal and external volunteering information.

Liaised closely with the Volunteer Services Bureau regarding the “Millennium Volunteers project” – this was to be brought in for Clubs and Societies at the beginning of the academic year but the timing of the Clubs and Socs review meant that we suspended involvement in this. The project will; now that the Clubs and Socs review has passed be taken forward as the “creating volunteer champions” project in conjunction with Queen’s Sport.

Volunteering section of the SU website now established although this is to be further developed.
Residents Groups and local agencies
I have attended monthly residents meetings for Holylands Regeneration Association, Stranmillis, Lower Ormeau and Botanic and PACT (Partners and Community Together). I have attended 1 meeting of the Neighbourhood forum*. I have also attended several planning meetings at peak times of the year i.e Halloween, Christmas and St Patrick’s Day. I have also attended 2 District Policing Partnership meetings.
I have carried forward several actions from the meetings I attended which included Clean Up’s, work with the Housing Executive, Residents meeting and tea at the Students’ Union and providing information on our events.
*President attended on the second occasion as I was at another meeting.
External relations/Community relations

I have written the Students’ Union Alcohol Policy in conjunction with the Bars Manager. The policy details our commitment to delivering 
I have written and sought to deliver the “Living in the Community” timeline in conjunction with the VP Welfare. Attached appendix1. This included the production of a new disciplinary information and start of year campaign – some elements will be revised for the incoming academic year. Delivery of housing and private accommodation information and work to secure the provision of SU Lets (letting agency) which has now been approved by Management Board and should be established for the beginning of the next academic year.
I have written several internal and some external press pieces on community relations issues. I have had quite a heavy involvement with the local media as an outcome of the post; particularly around peak times.
We have recently received £6,000 from the Department of Employment and Learning for a research piece into the contribution of students to the local South Belfast Community and to assess the attitudes of those in the local area in relation to issues such as parking, accommodation etc. Questions have been confirmed. This was secured by NUS USI and is being led by the President and VP Community.
I have met with local MLA’s (Conall McDevitt, Anna Lo, Alasdair McDonnell and Alex Maskey) on several accessions both formally and informally to discuss community relations issues, St Patrick’s Day, Housing and Welfare issues and inclusion issues.

I have sat on app 5 Committees of Discipline and 1 Appeals committee.

I sit on the following University committees

· Supporting Students Attainment Sub Group (SSASG)

This year the committee has focused on the assessment and feedback campaign and the Union fed in to the development of this. The group also focused on retention and has established links with the WPPIG and SGC to ensure that information is shared and resources are used effectively.

The Union questioned the matter of retention data and its availability which should hopefully be rectified in the near future. 

The Union will be producing a paper at the end of May in relation to supporting the 7 day student experience.

· Widening Participation Policy Implementation Group (WPPIG)
The Union fed in to the development of the WP Policy for the DEL committee. The Union also provided information on its current events and initiatives which assist with the key WP areas and their inclusion.
The Union challenged the Universities stance on the current bursary made available and questioned how their position on the DEL fees review debate would affect WP and how the two could be worked together.

· Students’ in the Community Steering Group (SITCSG)
This group oversees the work of the community relations unit. The Union fed in to the creation of the disciplinary information, publication of disciplinary stats, one to one meetings with students, hosting street meetings and working with the Belfast City Council Wardens scheme.
· St Patrick’s Day Festival Committee
See “St Patrick’s Day” section

· Convocation Liaison Committee

· Queen’s Graduate Association Committee
These committees are responsible for maintaining contact with all graduates. We have worked with committees to deliver elements of the Political Activism Week, RAG week and end of year events. We are continuing work on the Graduation DVD project.
Ad-hoc/deputise

· Senior Management Development Group

I sat on two committees regarding the 5 day academic week and student retention. The University now has an overall commitment to developing a 5 day academic week committing to staging 20% of classes on a Friday. The Union raised issues surrounding WP groups, class sizes, locations and year groups inclusion and the development of a schools community agenda through the “Community Forum”.

· Recruitment Project Group
The Union fed in to the continued development of the Open Days programme, Careers teachers event and analysis of the new UCAS applications data.
· Committees of Discipline
Union Committees:

· Students Union’ Community, Equality and Diversity Committee (C,E,D)

· Students’ Union Representative Council (SRC)

· Management Board

· Executive Management Committee (EMC)

· Community Forum

· RAG working group

· RAG Committee (constitutional treasurer)

C, E and D committee have met and maintained quorum on 5 occasions. They have assisted with the shortlisting of RAG charities, scrutiny of officer reports, and assistance with Cultural Week programme.

I have attended all SRC meetings and all Management Board meetings. 2 council reports have been late.

I am currently sitting on the Commercial Services Strategy Group which will be putting together an action plan for the commercial services for the incoming year.
I have attended EMC feeding into issues such as the Clubs and Societies review, Advice Centre review, The Gown, Canoe Club appeal, commercial planning activities etc.

I have produced papers on RAG, Weekend and Community Engagement, Alcohol and fed in to several others.

The Community forum has brought together all “community” based directorates and staff. An analysis of current community and weekend provision is currently underway.
RAG Working group assisted with the delivery of the RAG Week programme and RAG committee (student committee) have worked tirelessly this year to ensure a continued RAG presence and RAG events (see RAG section).

National Union
I have attended NUS USI conference, NUS SUI regional council and NUS National Conference. I have spoken on several motions at each conference. I have worked with the National Union president on the issue of the HMO draft subject plan, St Patrick’s Day planning, Community relations issues and DEL community research.

THANK YOU!!

I would like to finish my annual report by saying a massive thank you to everyone who has supported me in the last 2 years in the Students’ Union. It has not been without its challenges but I have loved every minute of it. Particular thanks go to the RAGGIES and to Shane Brogan for their continued support and hard work. I wish the new executive every success in their respective roles and in particular Jay Downs in his post as VP Community, I have every confidence that he will do a fantastic job!
IN UNITY

Laura Hawthorne Vice President Community Queen’s Students’ Union.

11/05/2010.
