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              Living in the Community Strategy 2009-2010.
Queen’s University Belfast Students’ Union (QUB S.U) is the representative body of over 24,000 students at Queen’s. QUB S.U works to ensure that student’s needs are met, their voices are listened to and that they are fairly represented. QUB S.U also works to inform students of their rights and responsibilities whilst they are a student at the University; this includes for many, what is a new role as members of the wider South Belfast community.
The Students’ Union is committed to working with the students and the long term members of the local community to ensure that the relationship between both remains as harmonious as possible.  Whilst there will undoubtedly be tensions due to lifestyle conflicts, housing pressures, anti-social behaviour etc we will do all that we can to make sure that students understand and comply with what is now expected of them. We will also work to ensure that we provide the adequate resources for students to fulfil this new role.
This commitment is detailed in the “Living in the Community Strategy 2009-2010” presented below. The Living in the Community Strategy 2009-2010 covers 4 main themes – Private Accommodation (yellow),Personal Safety (purple), Community Relations (green) and Discipline (red), we have also highlighted initiatives relating specifically to alcohol (grey). The strategy will be carried out by the Students’ Union in conjunction with other key partners in particular Queen’s Community Affairs office and NUS USI. Detailed within the plan are some actions which will also be led by the University (denoted by a U) into which the Students’ Union will feed.
The plan will be led by the Students’ Union Vice President Community and Vice President Welfare and will involve all the partners stated. There will be a core working group consisting of:

Students’ Union President

Students’ Union Vice President Community 

Students’ Union Vice President Welfare
Students’ Union Deputy General Manager Democratic Services
Students’ Union Education and Welfare Advisor

Queen’s University Community Affairs officer
which will be responsible for the delivery of the plan. This group will meet on a one monthly basis and will prepare a paper on the progress of all the activities to be presented to and reviewed by Students’ Union Management Board.

Please note that this document is a living document and is subject to minor change as we realise that we must respond to the needs of the community around us and respond to different situations as and when they arise.
	Date
	Theme
	Action
	Lead officer/staff member
	Resource

	Tuesday 28th July. Common Grounds Café. 7:00pm.
	Community Relations
	PACT meeting
	Laura Hawthorne
	None.

	Tuesday 4th August. Morton Community Centre. 7:30 pm.
	Community Relations
	Lisburn Road meeting
	Laura Hawthorne and Shane Brogan (did not attend)
	None.

	Monday 10th August. Common Grounds Café. 7:00pm.
	Community Relations
	Holylands Regeneration Association Meeting
	Laura Hawthorne
	None.

	Monday 17th August. Wilson House, Fisherwick House. 7:00pm.
	Community Relations
	Stranmillis Residents Association.
	Laura Hawthorne.
	None.

	Tuesday 25th August. Common Grounds Café. 7:00pm.
	Community Relations
	PACT meeting
	Laura Hawthorne, Gareth McGreevy and Jay Downs (NUS USI Community and Volunteering officer).
	None.

	Monday 31st August
	Community relations
	Chairs of residents associations, PACT and local residents to the Students’ Union for “Living in the Community strategy 2009-2010” presentation.
	Laura Hawthorne and Shane Brogan.
	Food and Beverages

	Thursday 10th September. City Church, Holylands. 7:30pm.
	Community Relations
	Lower Ormeau and Botanic Environmental Association.
	Laura Hawthorne and Susan Kearney.
	None.

	Pre entry – Friday 11th September
	Private Accommodation
	Establishment of Student Housing Forum on S.U website
	Susan Kearney, Brian Slevin and Seana Skeffington.
	Included in website redesign

	Pre entry – Friday 11th September
	Private Accommodation
	Specific private accommodation information on S.U Advice page
	Susan Kearney, Brian Slevin and Seana Skeffington.
	None.

	Pre entry – Friday 11th September
	Private Accommodation
	Update links to essential services i.e Belfast City Council on Students’ Union website
	Laura Hawthorne and Seana Skeffington.
	None.

	Pre entry – Friday 11th September.
	Community relations
	Information to students on wheelie bin collections on Student’s Union website.
	Sabbatical officers
	None.

	Pre entry – Friday 11th September (TBC)
	Personal Safety
	Campus Watch: agree signage design and placement on campus.
	Laura Hawthorne, Susan Kearney and Dara Curley.
	None

	Pre entry – by Friday 11th September


	Discipline
	Mock disciplinaries for Sabbatical officers.
	Laura Hawthorne, Gordon Douglas and Anne Maxwell.
	None

	Pre entry – Friday 11th September
	Personal Safety
	Campus Watch: establishment of a preferred route.
	Laura Hawthorne, Susan Kearney and Dara Curley.
	None

	Monday 14t September. Common Grounds Café. 7:00pm.
	Community Relations
	Holylands Regeneration Association meeting
	Laura Hawthorne and Paul Courtney.
	None.

	By 14th September.
	Discipline
	Agree and print new office campus disciplainry code in accessible format.
	Laura Hawthorne, Gordon Douglas and DASA.
	None (Community Affairs)

	International student induction - Monday 14th, Tuesday 15th and Wednesday 16th September.
	Private Accommodation and Community relations 
	Private accommodation and “local information station” at Elms at peak arrival times.
	Susan Kearney, Brian Slevin, Paul Lilly and Caroline Young.
	None

	International induction – Monday 14th, Tuesday 15th and Wednesday 16th September.
	Personal safety
	Attack alarms distributed by Sabbatical officers.
	Paul Lilly and Sabbatical officers.
	1000 alarms have been purchased.

	Pre entry – Wednesday 16th September
	Discipline
	Open letter  from Students’ Union President and Vice Chancellor to all local newspapers
	Shane Brogan, Gordon Douglas, V.C Office and MRC.
	None

	Pre entry – Wednesday 16th September
	Discipline
	Letter from Students’ Union President to students home addresses
	Shane Brogan, Gordon Douglas, James O’Kane and MRC.
	None

	Pre entry – Friday 18th September.
	Discipline
	Distribution of off campus disciplinary poster to all areas including off campus areas (i.e local businesses), additional signage displayed on Queen’s Campus in particular Queen’s Elms.
	Laura Hawthorne, Gordon Douglas and DASA.
	None (Community Affairs)

	Elms Village arrival – Saturday 19th and Sunday 20th September.
	Personal safety
	Distribution of attack alarms and personal safety information.
	All sabbatical officers and Brian Slevin.
	1000 alarms have been purchased.

	Meet the parents – Sunday 20th September
	Community Relations
	Talk by Students’ Union President and Community Affairs officer (TBC)
	Students’ Union President and DASA.
	None

	Welcome Week – Monday 21st September.
	Discipline, Community Relations and Crime Prevention
	Vice Chancellors talk – Speech by Students’ Union President. DVD shown (TBC) Statutory bodies present (TBC)
	Shane Brogan, Laura Hawthorne, Gordon Douglas, DASA and VC office.
	None

	Welcome Week – Monday 21st September – 25th September
	Discipine,
	Off campus disciplainry flyer and PACT insetion in Students’ Union welcome packs.
	Laura Hawthorne, Seana Skeffington and Gordon Douglas.
	None (Community Affairs)

	Monday 21st September. Wilson House, Fisherwick Church. 7:00pm.
	Community Relations
	Stranmillis Residents’ Meeting
	Laura Hawthorne, Shane Brogan.
	None.

	Welcome Week – Monday 21st September
	Personal Safety and Community relations
	“Night bus” Service from Students’ Union.
	Susan Kearney, Laura Hawthorne.
	Bus costs covered by Annual Fund

	Welcome Week – Tuesday 22nd September.
	Discipline
	“Hot spot” street walkabouts and “cold calls”.
	Sabbatical officers
	None

	Welcome Week – Thursday 24th September.
	Discipline
	“Hot spot” street walkabouts and “cold calls”.
	Sabbatical officers.
	None

	Welcome Week – Thursday 24th September
	Personal Safety and Community relations
	“Night bus Service” from Students’ Union
	Susan Kearney and Laura Hawthorne.
	Bus costs covered by Annual fund

	Fresher’s week – Monday 28th September
	Personal safety and community relations
	“Night bus Service” from Students’ Union
	Susan Kearney and Laura Hawthorne.
	Bus costs covered by Annual fund

	Tuesday 29th September. Common Grounds Café. 7:00pm.
	Community Relations
	PACT meeting
	Laura Hawthorne, Susan Kearney and Jay Downs.
	None.

	Freshers’ Week – Wednesday 30th September
	Personal Safety and Crime Prevention
	Fresher’s Bazaar – distribution of UV pens, personal safety alarms and Campus Watch memory pens. Promotion of “Community Clean up competition”.
	Sabbatical officers.
	UV pens – 19p each proposed purchase of 500.

1000 alarms have been purchased.

Memory pens provided by PSNI

Promotion undertaken by Belfast City Council.

	Fresher’s Week – Thursday 1st October
	Personal safety and Community relations
	“Night bus Service” from Students’ Union
	Susan Kearney and Laura Hawthorne.
	Bus costs covered by Annual fund

	Second Week of Term – Monday 5th October
	Personal safety and Community relations
	“Night bus Service” from Students’ Union
	Susan Kearney and Laura Hawthorne.
	Bus costs covered by Annual fund

	Second Week of Term – Monday 5th Tuesday 6th and Thursday 8th October.
	Discipline and Community relations
	“Hotspot” street student resident meetings at Students’ Union.
	Students’ Union President and Vice Presidents, Gordon Douglas, UUB and UUJ Sabbatical representatives. 
	None

	Second week of term  - Tuesday 6th October
	Personal Safety
	Campus watch - Personal safety workshops in Students’ Union (International student safety workshop on Thursday 17th September).
	Susan Kearney and Ben Harrison.
	None

	Thursday 8th October. City Church, Holylands. 7:30pm.
	Community Relations
	Lower Ormeau and Botanic Environmental Association
	Laura Hawthorne and Shane Brogan
	None.

	Second Week of Term – Thursday 8th October
	Personal safety and community relations
	“Night bus Service” from Students’ Union
	Susan Kearney and Laura Hawthorne.
	Bus costs covered by Annual fund

	Monday 12th October. Common Grounds Café. City Church.
	Community Relations
	Holylands Regeneration Association Meeting
	Laura Hawthorne and Shane Brogan.
	None.

	Monday 12th October and Thursday 15th October
	Personal safety and community relations
	“Night bus Service” from Students’ Union
	Susan Kearney, Laura Hawthorne.
	Bus costs covered by Annual fund

	12th – 23rd October (TBC)
	Personal Safety
	NIO “Anti rape” campaign posters.
	Laura Hawthorne.
	None.

	Wednesday 14th and Wednesday 21st October.
	Community relations
	“Meet a Neighbour Minute” (2 streets per week running for 2 weeks) on Stranmillis.
	Laura Hawthorne, sabbatical officers and Gordon Douglas.
	Tea, coffee and transport.

	Monday 19th October. Wilson House, Fisherwick Church. 7:00pm.
	Community Relations
	Stranmillis Residents Association meeting
	Laura Hawthorne and Susan Kearney
	None.

	Monday 19th October and Thursday 22nd October
	Personal safety and Community relations
	“Night bus Service” from Students’ Union
	Susan Kearney and Laura Hawthorne.
	Bus costs covered by Annual fund

	Wednesday 21st October.
	Community relations
	Belfast City Council Community Clean Up’s Competition
	Paul Courtney and Laura Hawthorne.
	£250.00 has been donated by Queen’s Community Affairs and £250.00 has been approved in principle by Queen’s Students’ Union pending the success of the initative.

	Monday 26th and Thursday 29th October
	Personal safety and community relations
	“Night bus Service” from Students’ Union
	Susan Kearney and Laura Hawthorne.
	Bus costs covered by Annual fund

	Monday 26th October  – Friday 6th November.
	Personal Safety and Discipline
	Key “Stay Safe” messages distributed on computer screens, beer mats and posters to all on campus areas.
	Susan Kearney, Laura Hawthorne and Gordon Douglas.
	Designs have been done, printing costs will be covered by Community Affairs.

	26th October – 6th November.
	Personal safety and responsibility
	“Alcohol Awareness and Anti-drink spiking campaign”
	Susan Kearney, Laura Hawthorne and Gareth McGreevy.
	Drink caps at 9p each, proposed purchase of 250.

Printing costs.

	Wednesday 28th October.
	Discipline
	“Hotspots” street walkabouts and “cold calls” in the lead up to Halloween.
	Laura Hawthorne, sabbatical officers, Gordon Douglas and UU Sabbatical representatives.
	None.

	End October – Thursday 29th 
	Discipline
	All student email in preparation for Halloween.
	Shane Brogan, Gordon Douglas, DASA and MRC.
	None.

	Monday 2nd and Thursday 5th November
	Personal safety and community relations
	“Night bus Service” from Students’ Union
	Susan Kearney and Laura Hawthorne.
	Bus costs covered by Annual fund

	Monday 9th November. Common Grounds Café. 7:00pm.
	Community Relations
	Holylands Regeneration Association Meeting
	Laura Hawthorne and Paul Lilly
	None.

	Monday 9th and Thursday 12th, Monday 16th and Thursday 19th, Monday 23rd and Thursday 26th November
	Personal safety and community relations
	“Night bus Service” from Students’ Union
	Susan Kearney and Laura Hawthorne.
	Bus costs covered by Annual fund

	Thursday 12th November. City Church, Holylands. 7:30pm.
	Community Relations
	Lower Ormeau and Botanic Environmental Association
	Laura Hawthorne and Gareth McGreevy
	None.

	Thursday 12th November. TBC: Old Staff Common Room. 6:30pm.
	Community Relations
	Queen’s Neighbourhood Forum
	Laura Hawthorne and Shane Brogan
	None.

	Monday 16th November. Wilson House, Fisherwick Church. 7:00pm.
	Community Relations
	Stranmillis Residents Association
	Laura Hawthorne and Barry Duffy.
	None.

	16th – 27th November.
	Personal responsibility and community relations
	Queen’s Students’ Union Alcohol Policy completed
	Laura Hawthorne, Stephen Anderson, Rod Martin and National Unions
	None.

	Monday November 23rd – Friday 4th December
	Personal Safety
	1st Fight for Light Walkabout and lobby of DOE and DRD.
	Susan Kearney, Laura Hawthorne, Gordon Douglas and partners.
	None.

	Tuesday 24th November. Common Grounds Café. 7:00pm.
	Community Relations
	PACT meeting.
	Laura Hawthorne, Shane Brogan and Jay Downs.
	None.

	Monday 30th November and Thursday 3rd December, Monday 7th and Thursday 10th, Monday 14th and Thursday 17th December.
	Personal safety and community relations
	“Night bus Service” from Students’ Union – review of night bus at the beginning of the new year in anticipation of semester 2.
	Susan Kearney, Laura Hawthorne.
	Bus costs covered by Annual fund

	Wednesday 9th December
	Community Relations
	Residents Christmas Party
	Laura Hawthorne and Rod Martin.
	Food, drinks and entertainment.

	Thursday 10th December. City Church, Holylands. 7:30pm.
	Community Relations
	Lower Ormeau and Botanic Environmental Association.
	Laura Hawthorne and Paul Lilly
	None.

	Monday 14th December. Common Grounds. Café. 7:00pm.
	Community Relations
	Holylands Regeneration Association meeting,
	Laura Hawthorne and Susan Kearney.
	None.

	Provisional: Tuesday 29th December. Common Grounds Café. 7:00pm.
	Community Relations
	PACT meeting
	Laura Hawthorne.
	None.

	Ad hoc
	Community Relations
	Lisburn Road meeting – continue to establish relationship
	Laura Hawthorne and Shane Brogan
	None.

	Date (Semester 2)
	Theme
	Action
	Lead officer/staff member
	Resource

	February 15th – 26th and March 8th – 19th 
	Private accommodation
	Information stalls at Elms village and Queen’s Students’ Union website.
	Susan Kearney, Brian Slevin, Gordon Douglas and Caroline Young.
	None, printing of leaflets covered by community affairs.

	Wednesday 10th – Thursday 11th March and Monday 15th and Tuesday 16th March 
	Discipline and Community relations
	“Hotspot” street visits and “cold calls” in lead up to St Patrick’s Day.
	Sabbatical officers, Gordon Douglas and UU student representatives.
	None.

	St Patrick’s Day - Wednesday 17th March
	Discipline and Community relations
	Development of Student Stewards, off campus disciplinary “branding”.
	Sabbatical officers and student stewards.
	Some possible incentive of payment.

	Monday May 3rd – Friday May 14th 
	Personal Safety
	2nd Fight for Light Walkabout and lobby of DOE and DRD.
	Susan Kearney, Laura Hawthorne, Gordon Douglas and partners.
	None.


Additional information: St Patrick’s lead up, St Patrick’s Day and “aftermath” – there will be many initiatives around this time. The re-development of the St Patrick’s Day festival, media presence from Queen’s and the Students’ Union, all-student emails, the development of student stewards and involvement from all key community partners i.e PSNI, BCC, Community Safety Wardens, Institutions etc.

Long term and Lobbying
	Key organisation
	Theme
	Action
	Lead officer/staff member
	Resource

	Belfast City Council and the South Belfast Vintners Association
	Community Relations
	Lobbying for the creation of specific fly poster sites.
	Laura Hawthorne, Stephen Anderson.
	None.

	Federation of the Retail Licensed Trade.
	Community relations and Corporate Responsibility
	Lobby for the introduction of a minimum pricing for alcohol on supermarkets
	Laura Hawthorne and Stephen Anderson.
	None.

	Northern Ireland Housing Executive – Mary Rainey, National Unions and Stormont.
	Private Accommodation
	Lobby for the introduction of increased penalties for landlords who fail to comply with HMO or other standards.
	Susan Kearney, Laura Hawthorne and Brian Slevin.
	None.

	Planning Service, NUS USI, Stormont
	Private Accommodation
	Lobby for the creation of a central housing deposit scheme similar to the U.K as detailed in Minister for Social Development’s paper.
	Laura Hawthorne, Susan Kearney, Brian Slevin, Jay Downs, Ciarnan Helferty.
	

	National Unions and Students’ Union’s
	Private Accommodation
	Investigate the feasibility of a “rate my landlord scheme” or something similar.
	Susan Kearney and Brian Slevin
	May require a best practice visit to other Students Union’s.

	National Unions, NICRAS, Planning Service and Gingerbread
	Private Accommodation
	Complete and monitor impact of the NUS USI HMO student submission to the HMO Draft Subject Plan for Belfast City Council Area 2015.
	Susan Kearney, Laura Hawthorne, Brian Slevin, Jay Downs and Ciarnan Helferty.
	None.

	Christian Union
	Community Relations
	Continue to support “Late Love” initiative, provide night packs and investigate the feasibility of a “walk home” service.
	Laura Hawthorne.
	Use of Students’ Union equipment (table), night packs (5) and possible annual one-off financial support (paper to follow).

	National Unions and Students Union’s
	Personal Safety and Community relations
	Work with the NUS USI Volunteering and Community Officer on issues of student transport and accessibility
	Susan Kearney, Laura Hawthorne and  Jay Downs.
	None.

	Queen’s Community Affairs
	Community Relations
	Regularly publicise disciplinary outcomes to student population and display “second semester” off-campus posters complete with results.
	Shane Brogan, Laura Hawthorne, Gordon Douglas and DASA.
	None.

	Local residents groups, estate agents and the Northern Ireland Housing Executive.
	Private Accommodation and Community relations
	Work alongside residents groups as they lobby landlords to include an “anti-social behaviour” clause in housing contracts to ensure the best outcome for students.
	Laura Hawthorne, Susan Kearney and Brian Slevin.
	None.

	LANI, National Unions, Stormont.
	Private Accommodation.
	Work to ensure that rates, when introduced to student properties are paid by the landlord and not the students.
	Susan Kearney, Brian Slevin and Jay Downs.
	None.

	Federation of the retail licensed trade, PSNI, Belfast City Council, National Union’s, Institutions and Stormont.
	Community relations and Personal Responsibility.
	Lobby for on the spot fines for drunk and disorderly behaviour (although more research needs to be done into this and the ROI model investigated).
 Lobby also for police seizure of an open vessel in the street. (We do not agree with seizure of unopened alcohol in the street).

With regards to gardens we agree with seizure of alcohol if a breech of the peace or anti-social behaviour of any kind is being engaged in. 

(We do not agree with seizure of alcohol whether opened or unopen within a front garden for seizures sake).

We agree with and will lobby for a designated alcohol disorder zone but only at peak times of the year, we will work with the driver to establish these times of year (and we would welcome clarification over what exactly an “alcohol disorder zone” is and what additional powers this grants the authorities).
	Student Council, Shane Brogan, Laura Hawthorne, Stephen Anderson and Andrew Dodge.
	None.


