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QUEEN’S UNIVERSITY BELFAST

Students’ Union Council

February 2011

Report of the Students’ Union President

1. Introduction
Please find below my latest report highlighting the work I have undertaken since the last Council meeting and the work I will continue to address over the coming weeks. I would like to take this opportunity to encourage as many students to get involved in the Students’ Union sabbatical elections this year. We have seen a very difficult year in terms of the work that the student movement has undertaken. Although this has been a challenging time it has had many positive aspects and for me the biggest success is an increase in student engagement and this is something I will ensure is maximised in the second semester. Best wishes to all for second semester and any comments, problems, concerns, queries or issues can be addressed via email at su.president@qub.ac.uk or my door is always open.

2. National Student Survey


The National Student Survey, aimed at final year students, is being promoted via the Students’ Union website, Student Stuff, social networking sites, external banner and posters across campus. 

I have drawn up a campus specific leaflet for the NSS which will describe to all those eligible to partake in the survey what each area covers and what should be considered:

Table 1:

	NSS Theme
	What you should consider
	Examples

	Teaching,  Assessment and Feedback


	Your Learning and teaching experience. 
Timely and appropriate feedback (consider all forms of feedback)
Timing of Assessments
	How staff deliver lectures and tutorials
Verbal, written, electronic feedback given by staff that has an input to your academic development

	Academic Support


	The advice and support that you have received to guide your studies

The availability of staff

The accessibility of advice when you needed it
	Ways in which your Personal Tutor and other staff have offered you advice and assistance

The ease with which you can access staff by email, telephone and in person

	Organisation and Management


	Your University Timetable
The ways in which changes to your course/teaching are communicated
How the course is organised
	How your timetable is organised
How have changes in lecture times, cancellations and changes to deadlines been communicated.  

	Learning Resources


	The library resources and services
General IT resources
Access to specialised equipment and facilities
	Using the new McClay Library
Access to Computers on campus, Queen’s Online, and Computer Software
E.g. School of Music for specialised equipment – practice rooms etc

	Personal Development 
	Development opportunities that are provided through your course
	Has your course helped you:

Feel more confident

Improve your communication skills

Improve your problem-solving abilities

	Overall Satisfaction
	The quality of your course
	



When this paper was issued 25% of eligible students at Queen's University Belfast have so far completed the National Student Survey 2011 which is 8% up on this time last year. I have also identified schools which need targeted based on the specific break down reports and have accessed the 2nd semester timetable to ensure we go in to the lecture theatres and encourage students to fill out the survey. It takes approximately 10 minutes to completed and we would urge all final year students to fill it in. Access to the survey can be found at http://www.thestudentsurvey.com/

3. Christmas Water disruption

I was involved in the emergency meeting called on 27 December to provide a service for students in relation to the ongoing water disruption in the South Belfast Area. The Students’ Union source of water was unaffected and opened for three days over the Christmas period to provide toilet facilities for students studying at the McClay Library during the water shortage. The following actions were also taken and put in place: 

Shower and Toilet facilities – available at the PEC Building

Opening Hours: 

29 December                     6.30am – 10pm

30 December                     6.30am – 10pm

31 December                     6.30am – 3.30pm

1 January                             Closed

2 January                             9am – 6pm

3 January                             6.30am – 10pm

 *Please bring your student card as identification to use the facilities.

The McClay Library 

If water is not available the following arrangements have been put in place to ensure that as far as possible the Library is able to remain open as normal 

Normal Opening Hours

Wednesday 29 – Friday 31 December     10am – 9pm 

Saturday 1 January                                          Closed

Sunday 2 January                                             12 noon – 10pm

If water is not available, there will be no toilet facilities within the McClay Library, however alternative facilities will be available in the following places:

PEC – Opening hours listed above, however please note that access to the PEC via Botanic Gardens opens at 7.30am and closes at 3pm.

The Students’ Union will be available for access to toilets from 3pm – 9pm

University Accomodation:

At  1.30pm Wednesday 29 December the water supply through Queen’s accommodation is running as normal, however there could be more disruption and therefore we are advising you to take the following measures:

1. Store additional water in empty bottles / saucepans etc.

2. Keep your taps turned off, this will avoid flooding when water does come back on. 

3. Inform Elms Village Reception on 028 9097 4525 if your water goes off, they will then be able to ensure support is made available where it is needed. 

If you have any queries, please don’t hesitating contacting me. Wishing you all the best for the rest of your break and for 2011.

Kind Regards,
Gareth McGreevy

The following email was also sent out for students on their return to Belfast:



Hi Folks,


As you may be aware, there are ongoing disruptions to water services in the South Belfast area arising from the adverse weather conditions.  This situation has led to a number of properties experiencing flooding as a result of burst pipes.  If you have returned to your accommodation and discovered that it is flooded, you should immediately contact your landlord and inform them of the situation.  

If your living quarters are uninhabitable and you have no alternative residence, please note that there is limited availability of short term accommodation in University Accommodation.  If you require this facility, please contact the Accommodation Manager on 028 9097 4525 or alternatively by email: accommodation@qub.ac.uk or k.briggs@qub.ac.uk 

I would urge you to return to your accommodation and check the property.  If it has suffered water damage, please contact your landlord immediately. If any student is having an issue with their landlord, please contact the Students’ Union Advice Centre on 0289097 3726.


Also if you have any other problems over the examination period in relation to the library facilities, examinations and academic support, please don’t hesitate to contact me at su.president@qub.ac.uk 


Wishing you all the best.


Kind Regards,


Gareth McGreevy


Student President

4. Assignment Extensions


A number of all student emails were issued from the Students’ Union President Account throughout the Christmas period. After negotiations with the PVC Education and Students and Director of Academic and Student affairs and the VP Education, the following email was sent out to all students advising them of how to obtain an extension for their assignments if they had any problems over the Christmas period. We are pleased to report that we have had no student complaints on schools not dealing with a student case appropriately:

Hi folks,

I am sorry for inundating you with emails at the moment, but as you are aware, there have been a lot of crucial issues lately relating to adverse weather conditions resulting in disruption to academic matters. We had a meeting this morning with the Director for Academic and Student Affairs and the Pro Vice Chancellor for Education and Students and raised the problems that some students have faced in being unable to complete assignments in time, because of adverse weather conditions. Their advice is that, in line with normal procedure for requesting extensions, you should contact your School to ask for an extension as soon as possible. They intend to issue a memo to all Schools alerting them to the problems and requesting that they are taken into account in an appropriate way. Ensure to include the VP Education (su.vpeducation@qub.ac.uk) in any correspondence sent to your school. 

If you are experiencing any difficulties please don’t hesitate to contact me. 

Kind Regards,
Gareth McGreevy
Student President

5. Library Issues

There were numerous complaints received by both the VP Education and myself over the Christmas Period in relation to the McClay Library. Many issues were easily resolved, however there was a recurring theme of University of Ulster Students availing of the McClay library facilities. The Students’ Union contacted Elizabeth Traynor in relation to this and she explained via a joint all Student email the issue of the vaction scheme that most Universities sign up to. However, even after the end of this vacation scheme – especially on Sunday 16 January 2011 – alot of students were still emailing the Students’ Union complaining about the number of University of Ulster Students availing of the Queen’s service. This was once again brought to the attention of the library service who said they would get the library managers to see if we can identify any strategies in advance of the next examination period. The Students’ Union notes that this is a Queen’s Student facility and that it is for Queen’s Students first and foremost. However, we would also appeal to students not to lend their cards to other students – regardless of their institution, as this is a disciplinary offence. There have been a number of students asking for disciplinary action to be taken on others as a result of them being unable to find a seat / space to study. Other issues raised have been 

· Some students have suggested the introduction of a short stay computer area (restricted period of time on the computers in this facility)

· There are a small number of students who, while appreciative of the increased computer space, see the need in increasing the study space for students.

Find below the email sent to students on behalf of the Union President and McClay Library

Hi folks,

As the McClay Library is very busy in the run up to the examination period, the Students' Union and the McClay library staff wish to do everything in our power to ensure that it is a successful and stress free period for all students.

The number of study and PC seats has been increased considerably over the summer period (including the new Student Computer room in the atrium) but if you experience any difficulty, please approach a member of staff and ask for their assistance and advice. They will be happy to help you to find a seat. I have also asked staff to keep me informed of any particular pressure points so that we can take appropriate action in a timely way. Please also note that there are alternative PC locations on campus and full PC availability is noted on the plasma screen at the entrance to the Library or can be found by following the “Find a computer!” link from the Student Computing Web pages at: http://www.qub.ac.uk/directorates/InformationServices/StudentComputing/

We also have 60 laptops available for loan from the Borrower Services Desk. Again, please seek advice from staff if you experience any difficulties.

You may have seen some non-QUB students in the Library this week and some of these will have access under the SCONUL Vacation Access Scheme. Under this scheme, students have reciprocal access to any participating UK University Library during specific vacation dates. Participation in this scheme is beneficial to the University on at least 2 fronts – firstly, it is of benefit to Queen’s students living in other parts of the UK and Ireland who wish to use libraries close to home during the vacation. Secondly, extending access to students from other institutions during the vacation is seen as a way of encouraging postgraduate applicants to Queen's. Overall, the impact on the Library is quite small as numbers taking up the scheme are low and the current vacation period ends on Friday 7 January so access for all students with vacation cards will finish before the busiest part of the pre-examination period.

However, the majority of access to the McClay Library by non-Queen’s students takes place as a result of Queen’s students lending their cards to non-members of the University. It must be the direct responsibility of every single student to prevent abuse in this area and you are reminded that loaning your card or credentials is a disciplinary offence. Given the size of the building and number of visitors, it would be impossible to check the identity of all students (and would in any event take library staff away from their primary purpose of helping you make the best possible use of the services we provide). Some spot checks may be carried out if such a problem persists. We must rely on the student body collectively to behave responsibly in this regard and to co-operate with Library policy in order to protect the resources for your fellow Queen’s students.

If you have any other queries or issues regarding the McClay library, please don't hestitate to contact me at su.president@qub.ac.uk. The staff have been most accommodating over the past number of days in working with the Students' Union to ensure any issues are addressed. I am sure you will agree that we have one of the best libraries that any University has to offer and we are always seeking your feedback to ensure this standard is maintained. 

Kind Regards, 

Gareth McGreevy 



Elizabeth Traynor

President




Assistant Director (Library Services Queen's Students' Union


and Research Support) McClay Library

6. Student Staff Consultative Committee Update

I have continued to work along with VP Education to ensure that the SSCC Structure remains functional within the schools. We are pleased to note that most schools have taken to the new protocol and structures very well, however, we would ask the schools to ensure that all minutes of the SSCCs are uploaded online and that they are made readily available to the Students’ Union.

7. Retail and Premises


The Students’ Union continued to provide a service of Winter Graduation Photography which again proved successful. The Students’ Union plan to further maximise this venture with a coordinated marketing approach both internally and externally. We would ask that all schools cooperate in making this graduation photography service the only one available on campus as it often creates confusion and any revenue obtained on these sales goes straight back into the Student Campaigns and initiatives. 

Room bookings have remained consistently high and Tuesday in particular is proving to be a very busy evening each week resulting in full occupancy of the bookable rooms on a consistent basis. 

Further progress has been made to reduce waste and costs through a more effective and efficient waste management operation resulting in an increase of recycling tonnage and reduction of waste costs in October and November of 40% against the same period in 2009.   This represents a cost saving of £0.002m. This ties in with the Students’ Union’s commitment to the University Carbon Management plan.

The ‘Double Knock’ fire evacuation process is now in full operation which will minimise the disruption caused by accidental and malicious fire alarm activation – this previously has resulted in a full building evacuation and impacted on negatively on overall operations of the Students’ Union.  Students’ Union staff members and sabbatical officers have all received refresh training on the operation of the system at the weekly management team meeting. We would advise everyone that it is a criminal offence to break a fire glass causing a false alarm. 

Following the launch of the Students’ Union’s suggestion scheme (entitled ‘Brainwave’) to encourage casual staff to submit ideas for improvements within the premises, two staff members have been awarded cash prizes arising from their submissions.  Ideas deemed to be worthy of recognition included the sourcing of a greater range of packaged foodstuffs and confectionary to appeal to international students and a proposed initiative to reduce queuing levels at the food counters in the Union’s bars.

8. Sabbatical Elections

The Executive Management Committee posts of Union President, Vice President Campaigns and Communications, Vice President Clubs and Societies, Vice President Education, Vice President Welfare, Vice President Equality and Diversity and Vice President Community shall be elected on Tuesday 1 March 2011 and Wednesday 2 March 2011, by means of an online ballot.

Information sessions for prospective sabbatical election candidates were staged on the following dates:

Thursday 27 January 2011 at 1.15 p.m.

Monday 31 January 2011 at 6.00 p.m.

Friday 4 February 2011 at 1.15 p.m.

9. Royal Victoria Hospital Car Parking charges

Medical students, in particular Dentistry students have expressed major concern at a proposed increase to car parking charges at the Royal Victoria Hospital. Currently medical, dental and nursing students are allowed to avail of staff rate meaning that the maximum price our students pay for a whole days parking is £1.50. From the start of February you need trust ID to get a staff rate, meaning that a full days parking will cost £4.10. 

 

Although our students treat patients referred from the Belfast Trust, they do not have trust ID as they are not paid employees. There are several signs up in the car park displaying this info but on enquiring no one can give our students an explanation as to why this is changing. I have liaised with the Belfast Trust on this and have asked the student who initiated a campaign to be in attendance at a meeting I am organising. I would also ask the University staff to be leader on this issue as we cannot afford to allow our students to pay extortionate rates while providing a public service.

 
10. Assessments and Feedback

Myself and and VP Education attended an Assessment and feedback seminar and consultation period with Professor Brenda Smith from the Higher Education Academy. The University and the Students’ Union are working together to encourage students to tell us what they think about Your Queen’s Experience.  Giving us student opinion on experiences at Queen’s helps us improve the current student experience and the experiences of future students.  As a student you play an active role in what the experience at Queen’s is, both in terms of your experience and the experience of other students, for example your class mates or members of your club and society and it is crucial that we have an understanding of your views and perceptions about all aspects of student life. The event is due to run on Wednesday 23 February 2011. 20 Student Ambassadors have been selected to promote the event and to help coordinate the event and there will be several academics joining the conference on the above date along with the student body interested. It is hoped there will be 120 participants on the day. To get involved email Nuala Toman at n.toman@qub.ac.uk

11. St. Patrick’s Day 2011 

The St Patrick’s day working group has met and agreed tasks. The Students’ Union is leading on Festival activities and is working with various stakeholders to develop a programme which incorporates non alcoholic and cultural events. Clarity is being obtained on the level of funding available from the Community Affairs. This year the Students’ Union President is leading on the festival and events and the VP Community is leading on St. Patrick’s day itself and the organisation into this.

12. School of Music Performance Module Charges
A student emailed the Students’ Union in relation to music students being charged for a performance module in their course. This is completely unacceptable and the Students’ Union took action on this student’s behalf seeking clarification on this issue.  The student has partaken in this option for the last 3 years and each year was charged an additional fee in excess of £100 for instrumental lessons (this year they have been charged £125). The student questioned that given that some faculties have more teaching hours in one day than a music student has in one week, and that fees are the same for both, they don't see how it is feasible that they are charged this extra amount on top of an already ‘controversial amount in excess of £3200 each year’, given that instrumental lessons are an integral part of the module. The student also questioned the legality of this. After enquiring about this I have been informed that the performance modules was introduced about 3 years ago and it requires a significant performance budget (some £80K p.a.) of which approximately 10% is met by the students who choose these modules.  At level three, the contribution amounts to approximately £120 p.a. per student for which they receive 24 performance/tuition lessons. The cost per lesson, therefore, is £5, which represents a heavily subsidised rate. The modules at levels one and two are less costly. All of these modules are optional and the costs are set out in the performance handbook so that students are aware of them prior to selecting the modules.  

After a meeting with The Vice Chancellor in relation to this concerning issue, his office will now investigate the possibility of funding for performance related activities with the Director of Development and Alumni Relations.  

13. Other Student Surveys

The SU is working with CED, the PG and International Office to publicise each of the other surveys, Postgraduate Research Experience Survey (PRES), the Postgraduate Taught Experience Survey (PTES), The First Year Experience Survey, the Second Year Experience Survey and the International Student Barometer. We are hoping to give them a far greater profile this year as well. 

14. Examinations Provisions

A number of students have contacted the Students’ Union during the examinations period to express concern at the lack of provision on campus for personal belongings during examinations. I have raised this with the Director of Academic and Student Affairs who will be liaising with the Director of Estates on this matter and hopefully we will be able find a solution.

15. Student Tuition fees and Higher Education Funding in Northern Ireland

The Students’ Union are continuing their campaign against any increase in student tuition fees along with aligning our campaign towards the general election with our Vote for Students Campaign with an intention to register over another 2000 voters for the General Election on May 5th. We are currently resourcing materials along with NUS-USI for this campaign included coded registration forms and publicity material. This campaign will allow us to keep in contact with those students who register and inform them of what their prospective politicians stand for. We must recognises that student tuition fees are a devolved matter and our campaign will continue in Northern Ireland. 

The Students’ Union have been heavily criticised by a number of individuals over the past few weeks for the lack of protests in relation to student tuition fees. Our current policy is clear and that is that we have a dual approach of both lobbying our politicians while also protesting via peaceful means as was seen on 19th October then when we took to Stormont in November, organised transport to Dublin and also to London. I would also stand by my comments made on UTV on 9 December in that any act of disorderly behaviour of violence which undermines what the student movement are trying to achieve is to be condemned. For those who criticised me for this interview, I would ask you to go back and look at the footage where it is evident that I did not attribute violence to any particular group or individual. Some students seem to have been off the opinion that I was condemning our student body. The reality is that October 19 spoke for itself when we had the largest single campus demonstration in the UK and Ireland in over 15 years. 

An all student demonstration is planned for Wednesday 6th April 2011 leaving Botanic Gardens to City Hall in Belfast. This is planned to be one of the largest demonstrations in Northern Ireland this decade and we need all students involved to ensure that Higher Education remains affordable for the students attending our institutions in Northern Ireland.  

I would also take to task those who are criticising the Union for the lack of leadership on this issue – the Students’ Union recognises that to be influenctial in this debate we need to sit down and explain to our policy makers in ‘real-mans’ terms what the cuts in Higher Education and the proposed increase in student tuition fees could do to our higher education system.

I also attended the NISA demonstration on Saturday 29 January in the city centre along with the President of NUS-USI. After this we attended the open meeting. Some individuals placed heavy criticism on the students’ union and our current policy. I explained to these individuals how to go around changing our policy and invited them to bring this forward to a referendum and see what our membership would prefer. There is a meeting arranged for 6pm on Thursday 3rd February with the NISA and the Students’ Unions to discuss the way forward in relation to April 6.

I would once again like to express my utter disappointment with the University management for refusing to allow the Students’ Union, therefore effectively, the student body to be represented on the Higher Education Funding Project Group.

16. Higher Education Strategy Consultation

The Students’ Union are currently drafting their response to the Higher Education Strategy (Appendix 1 and 2) conducted by Sir Graeme Davis. This document will be instrumental in setting the landscape for the future of Higher Education in Northern Ireland. All comments from the student body should be with the Student President at su.president@qub.ac.uk by Friday 1st April

17. DEL Budget Consultation

The Students’ Union are currently drafting their response to the proposed DEL Budget (Appendix 3 and 4) which proposes cuts to the Higher Education Sector in Northern Ireland. We are currently seeking student feedback on these proposals and any contributions that the student body would like to make should be with the Student President at su.president@qub.ac.uk by Friday 11th February 

18. Other work: 

- Sat on several fitness to practice panels
- Christmas Postcard Campaign
- Attended Queen’s Sports events 

- Sweep with VC and Director of Student Plus and The Registrar

- Sweep with the Director of Academic and Student Affairs

- Sweep with PVC Education and Students.

- Met with Conor Kane re Sponsorship opportunities

- Student Fees subgroup

- Attended student disciplinary meetings

- Raised issues with the catering management of the University

- Investigated student queries and complaints

- Attended the International Student Induction Programme

- Attended the launch of Cab now, pay later

- Compiled paper for Management Board

- Meeting with FEE QUB

- Booked rooms for the Gown for Gown Week via internal calendar

- Liaised with Room bookings and SWOT re the Fashion Show

- Attended Senate and remained vocal on Student issue.

- Commenced the Commercial Services restructure 

- Meetings with President of NUS-USI and President of UUSU

- Resumed Officer Review Group

- Sat on interview panel for International Student Support Office

19. Committees and Sub-groups attended and contributed to


Please find below a list of committees / subgroups that I attend and/or feed into 
since my term of office has commenced. For any clarification on these or the remit of 
the committees, please contact me at su.president@qub.ac.uk 

19.1 Internal Students’ Union Committees


Executive Management Committee

Students’ Union Advice Centre Consultative Committee

Students’ Union Campaigns and Communications Committee

Students’ Union Clubs, Societies and Student Development Committee

Students’ Union Commercial Group 

Students’ Union Community, Equality and Diversity Committee

Students’ Union Council

Students’ Union Education and Welfare Committee

Students’ Union Management Team

Students’ Union Resources and Development Sub-Group

Students’ Union Management Board 

SUEI Working Group

19.2 University Committees 

Academic Board

Academic Council

Accommodation, Catering and Eventus Steering Group

Belfast Festival at Queen’s Advisory Group

Brand, Value Proposition and Key Messages Sub-Group

Brown Review Project Group (now renamed the Higher Education Funding and Student Finance Project Group)

Carbon Management Programme – Technical Working Group

Careers Forum Meeting

Culture and Arts Committee

DASA Management Team Meeting

Directors of Education Forum

Education Committee

Educational Enhancement Process Sub Group

Health and Safety Consultative Committee

Health and Safety Management Committee

Planning and Finance Committee

Research and Postgraduate Committee

Senate

Senior Management Retreat

Sports Development Steering Group

Stranmillis Project Implementation Group

Supporting Student Attainment Sub Group

Teaching Accommodation Steering Group

Variable Fees Working Group

W & IPT

19.3 External Committees and Working Groups

Aldwych Group Committee (Vice Chair)

DEL Committee (gave evidence and attendee) 

NUS-USI Regional Council

NUS-USI Campaigns Working Group for Fees

USI National Council

USI President’s Working Group

USI Ents Working Group

USI Constitutional Review Group

20. Conclusion

If any students have any issues, please don’t hesitate to contact me at su.president@qub.ac.uk or call me on 07713068598

