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Annual Report of Vice-President Equality and Diversity

1. Introduction

As my position is a new one that replaced or shared the responsibilities of old non-sabbatical posts, I thought it was necessary to give Council a more detailed report in a different format to what is normally submitted so as to keep Councillors informed with what the new post has entailed, especially given that the groups I am responsible for are under-represented and so their issues may not be raised fully in any other way. Given the wide range of things that falls under my remit, this format will also allow me to explain better what has being done in a more transparent and user-friendly way.

The post of Vice-President Equality and Diversity was created last February and involved the replacing of the old part-time group-specific posts with one full-time position (a list of these are provided in Table 1).

Table 1: Merger of non-sabbatical positions, February 2008
	Old Position
	Transferred to

	Cultural Affairs Officer 
	Split between VPs Community and Equality & Diversity

	International Student Officer 
	VP Equality & Diversity

	Mature Student Officer 
	VP Equality & Diversity

	Postgraduate Student Officer
	Academic issues to VP Education
Other to VP Equality & Diversity

	Student Community Action Officer
	VP Community 

	Women’s Rights Officer
	VP Equality & Diversity

	Proposed LGBT Officer
	VP Equality & Diversity



It is perhaps best if I now explain the groups that I have considered falling under my remit, some are mentioned explicitly in rule 4, section 8.3 of the Constitution, some come under equality legislation like Section 75 of the Northern Ireland Act 1998, while others are specific to university environments. Table 2 gives a break-down of the groups that I worked with, their proportion of the student body and whether they are Section 75 or named groups in the Constitution.

Table 2: Breakdown of groups within VP Equality and Diversity’s remit
	Group
	Reference
	Proportion

	Mature 
	Constitution; Section 75
	No figures available (all students over 21/23)

	LGBT
	Constitution; Section 75
	No figures available

	International 
	Constitution
	EU (non-UK): 610 PG; 525 UG
Non-EU: 565 PG; 335 UG

	Religious/political backgrounds and race
	Constitution; Section 75
	Catholic: 51.9%
Protestant: 43.1%
Other: 5%

	Disability
	Constitution; Section 75
	Approx. 800

	Parents, guardians and carers
	Constitution (remit of VP Welfare); Section 75
	No figures available

	Part-time students
	n/a
	2,100 PG; 4,250 UG

	Postgraduate students
	Constitution
	1,993 PGT; 2,502 PGR

	Women
	Section 75
	59.7%



This report is divided into a number of sections covering committees, group-specific issues, general equality issues, diversity/cultural issues, and other initiatives I’ve been involved in. 

2.	Committees, Sub-Committees and Working Groups

I have attended the following meetings since the last Annual Meeting of the Council (for more information see appendix 4):

Students’ Union committees:
· Management Board
· Executive Management Committee
· Community, Equality and Diversity Committee
· Strategic Plan Working Group
· Union General Meeting
· Students’ Union Council

University committees:
· Students’ Union Redevelopment Implementation Group (SURIG)
· Disability Forum
· Points Based System Working Group
· St Patrick’s Day Festival Committee
· Postgraduate Advisory Body
· Widening Participation Policy Implementation Group (WPPIG)
· Regulations Review Group
· Students in the Community Steering Group
· Neighbourhood Forum
· Academic Board
· Proposed International and Postgraduate Centre Working Group

National Union committees:
· NUS-USI Regional Council
· NUS-USI Governance Review Sub-group
· NUS-USI Liberation Committees (Equality, Disability, LGBT and Women)
· NUS-USI Policy Review Sub-group 
· NUS-USI Annual Conference and Extraordinary Conference
· USI National Council
· NUS Extraordinary Conference
· 

Other:
· Partners and Community Together (PACT)
· Belfast Holylands Regeneration Association
· South Belfast Roundtable on Racism
· South Belfast Roundtable on Safety
· District Policing Partnership

3. 	Group-specific Issues

3.1	Mature Students

The Union’s main focus throughout the year has been on re-establishing the Mature Students’ Society. The Society had previously been spearheaded by the Mature Students’ Officer, but without that position, the Society has failed to function. To promote the Society a number of free lunches and coffee mornings were held but although they were relatively well attended, nothing more permanent came out of them. We are now planning to work with a number of schools who have a high number of mature students, to trial a number of different events such as coffee mornings, film evenings and themed bar nights in order to engage mature students more, and we are also looking at increased partnership with the Open University Students’ Union. This will begin at the start of the new academic year.

Some of the other issues that came out of the meetings of the Mature Students’ Forum included increasing the amount of support that is given to mature students, particularly when they first start. This is caused in part because of their backgrounds of normally having a family and other responsibilities, meaning they spend less time on campus and so it takes people longer to pick up who they need to contact when something goes wrong, and where they can be found. In order to target this we are currently working with the Widening Participation Unit to improve the information given to mature students and the communication of Union services that have been put in place with a particular focus on mature students, such as the Debt Adviser. 

The Union also spoke at the induction talk given to mature students at that start of the year and has organised a number of workshops on behalf of mature students such as a special seminar on Queen’s Online. A delegation was also sent to an inter-varsity conference at NUI Maynooth, which has given us the chance to see best practice in other universities were members of staff have been specifically appointed to work with mature students, and a comprehensive handbook is published.

Issues going forward:
· work at school level to re-establish the Society, or an alternative support mechanism
· examine ways that the University can improve its support through things like a staff resource and a handbook
· better publicity of Union events and services of most interest to mature students

3.2	LGBT Students

There are four main areas that I have focused on with regards Lesbian, Gay Bisexual and Trans (LGBT) students which revolved around improving the support and information on what is already done and improving communication to see what still needs worked on. This latter point has been done through meetings of the LGBT Forum, and the promotion of other ways of getting involved with the Union through things like running for Student Council. The President of the LGBT Society was also co-opted onto the Community, Equality and Diversity Committee of Council. The result of these measures was feedback on a number of areas, which fed into the other work that was done throughout the year, some of which is mentioned below.

To improve the communication of the support services available, a new page on the Union’s website has been created and is currently being populated;while a new leaflet, which provides similar information, has also been created and should be published in time for the start of the next academic year. Through the LGBT Forum there were a number of concerns and rumours highlighted by students about the University Counselling Service, including that councillors were not trained to provide support to trans students. This has proved not to be the case and the webpage and leaflet should hopefully help to dispel any future myths. As part of the ‘Education without Discrimination’ campaign, we also brought in a number of LGBT support groups, such as the Rainbow Project and made information available across campus on support for LGBT students, and those who are still unsure about their sexuality.

The third area I focused on was to examine the impact of homophobia through aspects of the ‘Bullying Sucks’ survey as well as using things like the LGBT Forum, both of which allowed people to bring forward areas of the University or the Union they felt were discriminatory. In response to some of the concerns raised by the Forum, we brought in the PSNI Hate Crime Team to give out information both tackling the causes of homophobia, as well as how the police can stop it if it is reported. A more long term impact of this was the agreement by the Team that should a Queen’s student want to make a complaint, then the Team will agree to meet with them in the Union should they wish. Students will also be encouraged to report things that they feel may be homophobic on campus (such as events organised by clubs and societies or guest speakers) anonymously by using the Union’s suggestion boxes on the ground floor.

Finally we looked to improve the Union’s participation in LGBT campaigns,both on campus and nationally. This was done through the LGBT section of the Education without Discrimination campaign in the first semester, which involved the LGBT Society and NUS-USI Liberation promoting their ‘Blood Ban’ campaign. In the second semester the Union helped the Society organise events as part of LGBT History Month in February, including an art exhibition in The Space, while other events included the LGBT Society’s club night ‘Taboo’.

Issues going forward:
· completion of the online and printed information resources on available support and services
· promotion of the methods of reporting homophobia through both the Union and external organisations
· better LGBT representation on the decision making bodies of the Union, in particular Student Council
· incorporation of LGBT History Month into the Union’s campaigns calendar

3.3	International Students
	
International students make up one of the biggest blocks of students that fall under the remit of the Vice-President Equality and Diversity, and my time this year has been spent on a mix of supporting societies, representing concerns regarding changing immigration procedures and working to change what we already do to make it more flexible to adapt to the needs of international students.

Unfortunately the take-up of our clubs and societies by international students is quite poor, although many students do join their respective national society, and these are some of the most active and successful on campus, providing support mechanisms for international students. As such the Union has worked with a number of these to put on events that showcase the best parts of the respective cultures, and brings together both their members and local students. Some of these events include Chinese New Year events with the Chinese Students and Scholars Association, the proposed Chinese Lion Dancing Club and the Malay Club; a ‘Spring Concert’ by the award winning Pandit Hariprasad Chaurasia in partnership with the South Asian Society; a Malaysian Festival with the Malay Club and an event to mark the Obama inauguration for American students, which received global press coverage.

As well as this we worked with a number of other societies to try and increase the involvement in them of international students, with Queen’s Radio dedicating their Saturday schedule for international programmes while RAG attended both induction talks to recruit new members. The Students’ Union also opened every day except Easter Sunday during the Easter break for the first time ever, providing the only space available to student who were still on campus over the holidays. In light of the uptake of this and the Weekend Survey, which is detailed below, the Union is to review all its opening times during evenings, weekends and holidays to bring them into line with what students want in the context of the new Strategic Plan.

The Space has also been used as the means of promoting a new side of the Union as it is alcohol free and had a satellite dish installed which is able to stream thousands of channels from around the world. Most of the technical issues around this have now been resolved and will be better promoted next year.

A lot of the issues that have been raised through meetings of the International Students’ Forum relate to issues with visas, under both the old and new systems. During the summer, the Union received a number of concerns from students who had been unable to meet with the visa advisers in the International Office, as these staff were abroad recruiting the next intake of students. This issue was communicated to the Office and a full-time International Student Adviser was appointed in October. Some of the other areas where we have represented students included the lack of a biometrics centre in Northern Ireland were international students could get the required fingerprint and retinal scans for ID cards. This was rectified with a temporary centre being opened in Armagh, and a permanent centre announced for Belfast.

The third area around immigration requirements that came up were concerns about the implications of the new Points Based System (PBS) for immigration to the UK. This system has been in place since the end of March yet the government has still not fully told universities how it will work. Students will be dealt with under Tier 4 of the system and will not be allowed to miss ten ‘contact’ points with their university within a set period of time or face having their visa revoked automatically. The Union was successful in gaining a seat on the PBS Working Group, which will decide what these contact points will be at Queen’s.

One of the issues around international students before now has been that there the absence of extra support for when they arrive here, as those who provide this support are the same people who recruited them. This has been rectified with the appointment of the new Adviser and a working group has been set up to better coordinate the events and services offered to international students by the Elms Village, International Office, Students’ Union and clubs and societies, and the Student Guidance Centre, which should ensure a better induction experience this coming September. This year the Union arranged induction talks and a number of events such as quizzes and traditional music sessions during the September and January induction periods, and this should hopefully be developed through this group. The Union also plans to improve the information it gives to international students through a better section in the handbook and a dedicated leaflet.

Following the dissident attacks on the police and army, the upsurge in bomb scares, the Holylands disturbance and the clashes between Polish and Northern Ireland football fans, a number of students approached the Union with concerns about the safety of South Belfast. To respond to their concerns the Union was kept open over Easter and we they were put in contact with the police who offered practical and reassuring advice. As part of the Education without Discrimination campaign, the Hate Crime Team were again present in the building with information on tackling and reporting xenophobia. Two serious complaints were brought to the Union by Jewish students who were assaulted during the Israel-Hamas conflict.

International students are not eligible to apply for the Support Fund, and are instead limited to the Hardship Fund should they run into financial difficulty. The Hardship Fund has just £40,000 which is available for international (including EU and RoI), postgraduate and nursing students amongst others, compared to the £800,000 that is available through the Support Fund for UK undergraduates. The Union is currently working with Alumni to look at ways that the Hardship Fund can be increased and has established a small Emergency Fund for those who come to the Union looking for help.

The final and perhaps most physical area of work has been through the development of an International and Postgraduate Student Centre which will be located in the current Seamus Heaney Library, hopefully opening at the start of October 2009. The Union has fed in the feedback from the Forum meetings regarding better opening times, the need for a single information point that can deal or direct all questions or issues and the desire for the University to engage more with international students so that they receive a service that matches the amount of money they pay. The new Centre will have Union clinics were clubs, societies, members of the Executive and the Advice Centre will be in attendance, allowing for us to benefit from this new service.

Issues going forward:
· The development of a coordinated induction programme that is fit for purpose
· Ensuring that the International Student Centre is given a student-focused brief and that the changes it requires are fully implemented
· Better communication of what the Union already offers through things like clubs and societies and The Space, as well as opportunities to have an impact through Student Council
· Work with the international societies to organise a more diverse range of events, with particular focus on weekends and non-alcohol events
· Improving Union opening times to respond to the needs of international students
· Increase the level of emergency financial support available to international students


3.4	Students with Disabilities

The main disability that we have focused on throughout the year has been dyslexia, based on the motion passed at the annual meeting of Council last year, calling for a clarification of the costs for dyslexia tests. This was brought up with Disability Services who confirmed that students were expected to pay up to £250 to be tested by an external educational psychologist. Until soon after the establishment of the Service about a decade ago, the University did pay for these tests, however this reached around £30,000 and became unsustainable. In extreme cases the Service will pay this cost for some students, but the Union with the Service has secured the recognition of dyslexia tests an accepted cost for the Support Fund, and those who take the test are encouraged to put in a request to the Fund.

In order to ensure better promotion of this outcome, and so that students are diagnosed as soon as possible after they start University and get all the support available, the Union and Disability Services are currently working on developing a campaign encouraging students to contact the Service if they think they might have dyslexia.

Although the Disabled Students’ Forum never met, a number of students are currently working with the Union to identify areas were we can improve what we do, and be more accessible to disabled students. This has been the other main area that has received my attention during the year, through ensure the accessibility of both the Union and the University in terms of physical accessibility, as well as accessibility to services and information.In September, we set up a system were by student can now request any publication produced by the Union or any club or society to be made available in range of alternative formats such as Braille and audio, becoming one of the first Unions to do so. We have also undertaken a number of audits of the physical accessibility of the building with work ongoing in The Space, several toilets, communal offices and the investigation of whether a loop system should be installed in the reception areas.

The Students’ Union spoke at the induction event for students registered with the Disability Service, which resulted in a number of students running for election to Council. Out of this we are currently working on a leaflet that could be sent to students from the Union when they register with the Service telling them about how we can be of assistance.

The final area of work has been through a partnership with Disability Action, which are to provide awareness training to the new Executive as well as helping with ‘mystery shoppers’ for University and Union buildings to identify areas that still need work. The Union is also working with the University to organise its biennial disability conference, which will focus this time on autism, as part of this we will be organising a ‘fringe conference’ with Disability Action aimed at students and union officers from across Northern Ireland.

	Issues going forward:
· Further measures to ensure the accessibility of the Union and what it does
· Launch of the dyslexia awareness campaign
· Provision of better training and the student conference on disabilities
· Improve communication with students with disabilities, including getting the Disabled Students’ Forum meeting and improving representation on Council


3.5	Student Parents/Guardians and Carers
	
The primary responsibility for student parents and carers lies with the Vice-President Welfare, however I have done some limited work to try and get them more involved with the Union, mainly around the time of the Council elections. Childcare have now agreed in principal to us hiring members of their staff to provide a childminding facility for student parents during Council meetings.

Issues going forward:
· Publicise and confirm arrangement with Childcare relating to Council meetings
· Work with the Vice-President Welfare to address the lack of involvement of student parents and carers in the Union

3.6	Part-time Students	

Part-time students are a section of the student body which the Union has paid relatively little attention in recent years and so a lot of the work we have done this year has been to come up with an image of what the issues actually are. Over a two week period at the end of February and start of March, we held meetings of the Part-time Students’ Forum with students raising a wide ranging diversity of issues, including serious failings in the quality of teaching in some part-time modules.

One of the most common problems that people raised was what the felt the lack of communication between part-time students and the Union and University. For many the fact that they were only on campus one day per week meant that they did not regularly check their Queen’s email account, meaning things like the Student Round-up were out of date by the time they got a chance to read it. To tackle this the Union launched a new printed newsletter which was trialled over three weeks and distributed among the PFC each evening, while lecture shouts were timetabled for evening classes and a special focus group was set-up for part-time students.

Another area that was repeatedly brought up was campus opening hours, in particular, the closing time of Café Krem in the PFC. As a result of the Forum meetings this was brought to the attention of the management and the closing time was extended from 7pm to 9pm. The opening times of the Union were also raised as a concern and we are now looking at having evening and weekend opening for the Advice Centre.

For many part-time students, the fact that they are only on campus once per week means it takes them longer to settle into University life and to become aware of the support services that are available on campus. Therefore, the Union will for the first time speak at the induction given to part-time students this September, while our freshers’programme will also have evening events scheduled for the foyer of the PFC. We are also working with the School of Education to develop a more flexible Staff Student Consultative Committee system which represents the difficulties that part-time students face, which would allow for more regular communication of issues between students and schools.

Issues going forward:
· Introduce new opening times for Union services that make them accessible to part-time students who work during the day
· Examine new ways of improving communication between the Union and part-time students
· Work with the School of Education to develop a more comprehensive induction programme
· Work with the School of Education to develop a more flexible SSCC set-up for part-time students

3.7	Postgraduate Students

Postgraduate form the largest section os students that fall under the remit of the VP Equality and Diversity, and also happen to be one of the groups are the most disengaged from the Union. Therefore a lot of the work that has been done this year has been to establish what the main issues are and how they can be addressed by the Union and through the committees it has representation on.

One of the biggest issues raised at the meetings of the Postgraduate Forum was the issue of representation in schools. Although some had both dedicated postgraduate research (PGR) and taught (PGT) representation on their SSCC as well as separate postgraduate committees, while others had no specific provision for postgraduate representation. This issue has been raised at a number of levels by the Union and a meeting has been set up with the both the outgoing and incoming Pro-Vice-Chancellor Education and Students to formulate a new policy for SSCCs, which will also focus on making a specific provision for PGR and PGT representation.

The Union has also worked with the Postgraduate Student Association to improve relations and communications between it, its members and the Union. The result of this has been the PGSA holding an increased number of events in the Union, including a monthly documentary showing.

Before Christmas a cross-departmental working group was set up to address the poor results that came from the Postgraduate Research Experience Survey (PRES) and the relevant sections of the International Barometer Survey. The Union hosted the group and postgraduates themselves attended the session. The result of this has been the creation of the International and Postgraduate Centre which the Union has been working on throughout every stage of its development. The Centre will include a new postgraduate social space, but will also address the more substantial issues brought forward by student at the Postgraduate Forum meetings, that there is a lack of clarity over who provides what to postgraduates and that there is no physical or online presence to point you in the right direction. As part of the Centre’s development, staff will be relocated from the Postgraduate Office, Careers and the Examinations Office to provide all the key services that are necessary to complete your studies, while a new online portal will be simultaneously developed.

For the first time this year, a sabbatical officer attended all five induction sessions for new PGR students, resulting in increased numbers running for student council, while under the Strategic Plan the Union has also undertaken to improve the engagement with postgraduates in the Ents programme. The Union is also working with the PGSA and the cross-department group to improve communication methods, including the possibility of a postgraduate round-up and the development of a contact list of all PGR and PGT students for the first time.

Issues going forward:
· Ensure that specific PGR and PGT representation on SSCCs is implemented in each school
· Continue to improve communication and support for the PGSA and the Postgraduate Office’s ‘student-led initiatives’
· Ensure more effective communication with postgraduate students through the round-up and email

3.8	Women Students

Women remain perhaps the most under-represented group within the Students’ Union. Although they make up some 59.7% of the student body, only 29% of last year’s Council were women. This year a number of measures were taken such as approaching those already involved in other parts of the Union, such as clubs and societies, as well as those involved in SSCCs. The result was an increase in the amount of female representation to 38% on this year’s Council. As well as what we did at the beginning of this year, we have also been taken steps to challenge the factors that put of women getting involved in student politics and the Union more generally. This is being addressed through a course be offered by the Union in conjunction with the ‘Women into Politics’ group and offers a range of sessions on challenging gender roles, how to be effective at meetings, running a campaign and vocal coaching. The course is accredited to the Degree Plus programme and was trialled last semester, with a total of 35 women signing up to take part. The course will again be offered in September 2009. The Union is also looking at ways that positive discrimination could be used to increase female representation within the Union, and is working with a number of women’s groups to see what has worked in other similar bodies. Any decision on implementing any of these schemes will be first referred to Council.

The other main area that the Union has focused on when it comes to women has been awareness campaigns around physical and sexual abuse. In the first semester the Union worked closely with QUB Amnesty to put together a programme of events as part of the global ’16 Days of Action to Stop Violence Against Women’ including training sessions on how to support a victim of domestic violence, awareness events such as a comedy show, while the Union also distributed over a thousand ‘Women’s Aid’ hotline number around the female toilets on campus, while both Women’s Aid and the Belfast Sexual Abuse and Rape Crisis Centre had a presence in the Union on a number of occasions.

In addition to the publicity campaign around existing support services, we also set up a small working group of students from a number of backgrounds to help save the Rape Crisis Centre. This group was made up of RAG, Amnesty and Students in Free Enterprise (SIFE), and revolved around what practical support the Union can offer to the Centre. As a result of this a coffee morning raised over £250 for the Centre, while the Union waived the costs for hosting the Centre’s International Women’s Day fundraiser in March. We re continuing to work on a number of areas, including the Union printing for a publicity leaflet about the Centre’s services and RAG organising a number of ‘raids’ in the city centre on their behalf.

Issues going forward:
· Need for a coordinated approach to improving representation within the Union’s structures, which takes into account courses, direct targeting and other possibilities
· Continued liaison with partner organisations in the ‘End Violence Against Women’ campaign

3.9	Religious and Political Groups

The Union has a legal obligation to ensure that all students are treated equally regardless of their religious or political backgrounds. In the recent past, the Union has been viewed as leaning more towards one section of the community that the other. In order to ensure that this myth is dispelled once and for all and that measures can be taken to address the concerns of some students, we are currently in the process of consulting with the representative groups for each of the ‘traditional communities’. It is hoped that this will be finished by the end of the semester in the form of the ‘Diversity Forum’, allowing the findings to be implemented for the start of the next year.

In order to ensure that all groups are represented in the Union, a number of measures were taken at the beginning of the academic year to ensure that candidates in the Council elections were as diverse as possible. Each of the University’s chaplains were contacted, with most agreeing to promote the elections among those who were active within their respective chaplaincies. I also met with representatives from the Belfast Islamic Centre and the QUB Islamic Society, with the Society agreeing to consider using The Space for future events.
	
	Issues going forward:
· Completion of the Diversity Forum and appropriate steps taken
· Continues and improved relationships with each of the chaplains and their respective groups

4.	General Equality Issues

4.1	The Equality and Diversity Forum is the semi-formal method of communicating with under-represented groups that has been developed this year. Meetings were held this year of the international, postgraduate, mature, part-time and LGBT sections of the Forum, which consisted of a mixture of several focus groups with ordinary students and regular meetings with the committees of the relevant societies. Councillors were invited to show an interest in taking part at the beginning of the year, as were SSCC reps, and the meetings have also been publicised through a number of group-specific emails, when this option was available (for example international and mature students). The majority of the findings and outcomes are included in the group-specific sections above and a final report of the Forum will be circulated before the end of the academic year. It also hoped that the diversity section (dealing with religious and political groups) will have met by the end of May, and that the women’s and disability sections will become more formalised next year.

4.2	Due to the Union’s relationship within the University’s structure, all the equal opportunities policies that it sets apply automatically to the Students’ Union. Throughout the year, the Union has been working within these constraints to produce a number of policies that are more Union orientated. The main outcome of this has been the development by the Community, Equality and Diversity Committee of a Union version of the University’s Equality and Diversity Policy. This Policy will be put before the inaugural meeting of Council, which will be asked to insert the policy statement into the Union’s constitution. The Policy has been attached as an appendix, and further feedback would be welcomed.

	One of the reasons for taking these steps was to produce something that lays out what the Union’s obligation to promoting equality, and to allow students to challenge us on it when we fail to do so. As a result we are currently reviewing the Union’s complaints procedure to introduce transparent measures of dealing with complaints.

The final main policy area that we have worked on this year was the extension of the University’s Alternative Format Policy, which now allows any student to request a copy of any Union publication in a number of alternative formats including Braille and audio platforms, making us one of the first Unions to do so.

4.3	In response to some of the social issues raised in a number of the Forum meetings, the Union launched a survey to get a wider picture on the weekend experiences of students. The point of the survey was to see how many students remained on campus over the weekend and what kind of events they would like to see held and where. More than 500 took part, with the overwhelming majority in favour of better utilising The Space on Friday evenings and Saturdays. The results of the survey will be used to plan events for the next academic year, and will also feed into the Community Forum, which is chaired by the Union and brings together all the groups and services on campus that should be used to ensure a joint up approach to creating a ‘Queen’s community’ and a seven-day campus. The survey findings were also backed up by the results of the Strategic Plan qualitative and quantitative research.

4.4	As mentioned in some of the sections above, the Seamus Heaney Library is to close at the end of August and the Union is backing a proposal to create a new International and Postgraduate Centre in the building. This will involve the moving of parts of the International and Postgraduate Offices to provide a single area where all services can be combined. The building will also have a significant and regular presence from the Union and a dedicated postgraduate social area. Crucially, the building will aim to have maximum opening times, both on a daily basis and during holiday periods. The Centre has also been used as a means to improve other areas such as the standard of international induction, the service given to PGT students and the lack of a joint-up approach in general in the provision of services to postgraduates.

4.5	The Union is continuing to support Love Music Hate Racism both at Queen’s and in Northern Ireland on a whole. Two concerts have now been held here, the first in November and the second in May, with each concert also having an anti-racism talk. The Union along with the QUB LMHR Society are also working with NUS-USI on developing a wider campaign which would include the branding of club nights, while funding has also been sourced for promotional materials such as beer mats and posters and are currently being designed.

4.6	One of the main issues that I have face throughout the year has been the absence of an ability to regularly contact certain groups. Currently all requests for all-student or group specific emails must go through the University, which results in a delay of at least two days, and often one week. I am currently working with the Union President to ensure that the Union is given better and more timely access to emails for certain groups (e.g. international, postgraduate, etc.) which would allow us to run e-zines, but also target these groups with specific information that may be of use. 

We are also currently evaluating the trial of a printed newsletter which was run over a  period of three weeks and was primarily targeted at part-time students in the PFC.
 
4.6	As part of the Strategic Plan, a commitment has been given to the drawing up of a Widening Participation Strategy which would run simultaneous to the Plan and would identify key goals and objectives for the Union when it came to improving the representation of certain groups, and will also help in the evaluation of the success or failure of the new Vice-President Equality and Diversity post.

4.7	Education without Discrimination is the name that has been given to our equivalent of the NUS-USI Liberation Committees that involves a mix of raising awareness of existing services and support mechanisms, while also opening a discussion with certain groups about how the Union can better represent them. The campaign involved bringing in a number of organisations to the Union and improving our relationships with them, including the Equality Commission and the PSNI Hate Crime Investigation Team. The campaign mainly ran during the first semester and much of what was involved has been detailed in the group-specific sections above.
 
As part of the Education without Discrimination initiative, we also ran a survey based on the NUS ‘Bullying Sucks’ campaign aimed at getting a wider view on the impact bullying has on campus. A total of ???? The results of the survey found very little evidence of bullying here at Queen’s although quite a substantial number of students had been bullied either at school or in the workplace. From this we are currently looking at ways of promoting the mechanism in place for reporting bullying if it does happen at Queens’

4.8	In an attempt to improve the representation of students within the decision making bodies of the Union, we launched a strategy for Improving Council Representation for the first time. The strategy involved using the equal opportunity profiles of candidates and elected councillors, to see what group were currently under-represented. Due to the QSIS issues last semester, we are still waiting to receive this information form the Planning Office. A number of other steps were also taken, some of which are mentioned above and include directly targeting groups who we know don’t get involved and getting the information out to as wide an audience as possible. 

5.	Diversity/Cultural Issues

5.1	This year saw the Student’s Union take over the organisation of the majority of the St Patrick’s Day Festival, with a steering group chaired by the VP Community. The Festival lasted from Sunday 15 to Tuesday 17 March and included a number of alcohol-free events to mark the day. One of the main events was a ‘community-day’ in the Whitla Hall with the Ulster-Scots Society, An Cumann Gaelach, the Dragonslayers the QFT and the Noughton Gallery taking part. 
	
Given the events that took place in the Holylands area during St Patrick’s Day, we are currently reviewing what the future shape of the Festival should be, and if there are better things that the Festival’s resources can be re-directed to.

5.2	As mentioned above, the Union has worked with quite a few cultural societies to put on a number of events showing the cultural diversity of the student population. It had been hoped that as part of this we would be able to run a cultural week, however due to a number of problems this was not possible. However the Language Centre have expresses an interest in taking part in such a week next year, and the international working group mentioned above will also examine the feasibility of  such a programme of events.
	
6.	Other
	
6.1	Three members of the Students’ Union Executive have agreed to transfer a 5% (approximately a NET contribution of £50 per officer per month) pay increase awarded before Christmas to a new Students’ Union Emergency Fund. The Fund will be publicised among the University’s internal support services and will be made available to students who do not have money for transport or food, and will most probably be given out through food vouchers for. The Fund was introduced as the University’s financial procedures prohibit the Union from using its own money to establish such a pot of money. The Fund will be administered by the Student Advice Centre and the Students’ Union President to ensure transparency.

6.2	World AIDS Day took place on 1 December and both the VP Welfare and myself coordinated a committee that involved a number of groups including QUB Greens, Amnesty International, Oxfam and RAG. The day was marked with awareness raising through free condoms and information, raising money for AIDS support groups and a balloon release to mark the victims of this disease. The HIV Support Centre was also present in the Union on the following day to further increase awareness about new faster testing methods.

6.3	In response to the UGM decision on NUS-USI’s stance on abortion, I organised a number of talks by outside groups such as Alliance for Choice and Precious Life which showed both side of the debate and was timed to coincide with the campaign to extend the 1967 Act to Northern Ireland in Westminster.

7.	Conclusion 

Finally can I just say thanks to all those who have helped me out over the past few months, and if there is anything at all that you would like to know more about, please don’t hesitate to contact me at su.vpequality@qub.ac.uk, phone 028 9097 1058, or call into the office.



SHANE BROGAN
Vice-President Equality and Diversity

Appendix 1: Stipend and annual/statutory leave

Table 1: Monthly stipend received by VP Equality and Diversity before deductions
	Crossover week (June 2008)
	£358.68

	Monthly stipend (July-November 2008)
	£1,345.06

	Increased stipend  (November 2008 on)
	£1,412.28 (+5%/£67.22)

	Emergency Fund contribution
	£67.22 (NET £50)




Table 2: Annual and statutory leave
	Type
	Entitlement
	Days taken

	Annual
	23 days
	12 days

	Bank/public/University holidays
	10
	4



Appendix 2: Executive Management Committee papers

Table 1: List of EMC papers produced by VP Equality and Diversity 2008-09
	Title
	Reference
	Date

	Queen’s Radio Club proposal
	SUEMC/P/08/09
	16 July

	Making Union Publications Accessible
	SUEMC/P/08/77
	5 September

	Instillation of TV in The Space
	SUEMC/P/08/78
	5 September

	Encouraging more Women into Student Politics
	SUEMC/P/08/79
	5 September

	Bullying Survey
	SUEMC/P/08/81
	17 September

	Improving Council Representation
	SUEMC/P/08/83
	10 October

	Endorsing the University’s Equality and Diversity Policy
	SUEMC/P/08/84
	10 October

	Equality and Diversity Forum Update
	SUEMC/P/08/85
	10 October

	NUS-USI Position on Abortion
	SUEMC/P/08/99
	18 November

	Under-represented Groups (Draft)
	SUEMC/P/08/100
	18 November

	Fundraising and Cash Handling Policy
	SUEMC/P/09/14
	24 March



Appendix 3: Equality and Diversity budget

Table 1: Equality and Diversity Budget and Spend (July 08-April 09)
	
	£

	Total Budget
	4,000

	Total Spent (April 2009)
	875

	Total Remaining
	3,125


Note: no further information can be given at the moment as some costs still have to be charged to the St Patrick’s Day Festival
Appendix 4: Committee reports

As Vice-President Equality and Diversity I sit on the following Committees. If you would like to know more about the Union’s input to them or to see the agendas, papers and minutes, or want to know know more about the committees I sit on that have other Executive officers on them don’t hesitate to get in touch.

1. University Committees

Disability Forum

Role: The Forum oversees the implementation of policies relating to students with disabilities, and also gives feedback on the work of the Disability Service. The Committee also makes sure that each area is aware of their responsibilities. It’s members include Wilma Fee (Director of Academic and Student Affairs) and Linda Maguire (Head of Disability Service). The Union is represented by the VP Equality and Diversity.

Points Based System Working Group

Role: The Group has been set up to respond to the University’s new requirements from the Home Office, meaning that it will have to closely monitor and act as a sponsor for non-EU students. Students who miss ten consecutive ‘contact points’ will then be reported to the government and will loose their visa. The Group is therefore responsible for deciding what these contact points should be and ensuring that safeguards are put in place to protect international students. Members include Professor Gerry McCormack (Pro-Vice Chancellor Planning and External Relations) and Helen Eastham (International Student Advisor). The Union will represented by the VP Equality and Diversity.

Postgraduate Advisory Body

Role: The Body acts as a forum for issues relating to postgraduate students and the staff who support them. It has representation from each school, the Postgraduate Office, the Union and PGSA and its membership includes Trevor Newsom (Director of Research and Regional Service) and Helen Hart (Postgraduate Office). The Union is represented by the VP Equality and Diversity and the VP Education.

St Patrick’s Day Festival Committee

Role: The Committee organises the annual St Patrick’s Day Festival which is jointly funded by the Universities who each pay in £10,000. This year the Festival was coordinated by the Union through the VP Community so that it was more reflective of what students wanted. The Committee is also responsible for ensuring that there is a coherent responsible drinking message given out in the run up to the Festival and that operations between the Universities, community groups, Community Wardens and PSNI. Its membership includes representatives from parts of Queen’s such as the Noughton Gallers, QFT and PEC as well as University of Ulster. The Union is represented by the VP Equality and Diversity, the VP Community and the VP Campaigns and Communications.

Widening Participation Policy Implementation Group

Role: WPPIG oversees the work of the Widening Participation Unit relating to under-represented groups such as mature and part-time students, and those from lower socio-economical groups. Its membership include Wilma Fee (Director of Academic and Student Affairs) and Stephanie Wilson (Head of Widening Participation Unit). The Union is represented by the VP Equality and Diversity, the VP Community and Enterprise and Societies Coordinator.

2. National Union Committees

NUS-USI Liberation Committees
There are currently four Liberation Committees within NUS-USI, covering
Equality, Women, LGBT and Disability. These Committees each have an officer
and bring together the relevant officers and interested students from the Universities and FE colleges. Some of the issues that these have been discussing include the attacks in South Belfast and the results of the Amnesty/UU Survey during the summer (Women), which resulted in a joint campaign with Amnesty. There has also been a focus on expanding the Love Music Hate Racism campaign here (Equality), especially given the high number of racist attacks in the Queen’s Quarter. Other issues targeted include the issue of bullying among LGBT students at the differing levels of disability support across all institutions.

NUS-USI Governance Review Sub-group
At last year’s Annual Conference, a motion put forward by Queen’s calling for a governance review was passed. This has been done through Regional Council o far this year, but at the December meeting it was agreed that a sub-group with representation from each union should be established. Myself and Damien Corridan (Student Councillor/Senator) were appointed to represent Queen’s.

The has been agreed to look at the following areas:
- 	bring forward recommendations on the Bilateral Agreement between NUS and USI, which is currently the highest body within NUS-USI
-	look into the creation of a board of trustees
-	the creation of a remit for Regional Council
-	to look at the Regional Executive and the positions
-	to look overall at NUS-USI as an organisation and to identify failings in the democratic structure and accountability.

Appendix 5: Equality and Diversity Policy

QUEEN’S UNIVERSITY BELFAST
_____________________________

Students’ Union Community, Equality and Diversity Committee
April 2009
_____________________________

Equality and Diversity Policy 


1	Introduction

Queen’s University Belfast Students’ Union is committed to the promotion of equality of opportunity, to creating and sustaining an environment that values and celebrates the diversity of its members, and to ensuring that all measures are taken to make the Union accessible to all.

2 Policy Statement

2.1 The Students’ Union values and promotes equality and diversity and will seek to ensure that it treats all individuals fairly and with dignity and respect. It is opposed to all forms of unlawful and unfair discrimination.

2.2 The Students’ Union seeks to provide equality to all, irrespective of: 
· gender, including gender re-assignment; 
· marital or civil partnership status; 
· having or not having dependants; 
· religious belief or political opinion; 
· race (including colour, nationality, ethnic or national origins, including Irish Travellers); 
· disability; 
· sexual orientation;
· age.

2.3 This policy applies to:

(i)	all members of the Students’ Union;
(ii)	the provision of the Students’ Union’s commercial, entertainment, advice and representation services and its facilities;
(iii)	all recognised clubs and societies of the Students’ Union; and
(iv)	all applicants for employment, employees and all those who work for the Students’ Union and relates to all decisions in respect of recruitment and selection, promotion, access to training and the provision of terms and conditions of employment.

3	Commitment to policy

3.1	The Students’ Union is committed to:

- actively promoting equality of opportunity and to respecting and celebrating the cultural diversity within the Union;

- promoting a good and harmonious environment free from flags, emblems, posters, graffiti or other material or actions or language likely to be provocative, offensive or intimidatory;

- fulfilling its legal obligations under the equality legislation and associated codes of practice; and

- taking lawful affirmative and positive action, where appropriate.	

4 Status of the Policy

4.1 This policy forms part of the formal contract of employment for staff and is a core component of the Student Officer Protocol.
 
4.2 Breaches of the policy will be regarded as misconduct and may lead to disciplinary proceedings.

4.3 All visitors to the Students’ Union will be expected to comply with the policy.

4.4 Those contracted to work at or for the Union, including sub contractors, will be expected to comply with the policy. Breach of the policy could result in the termination of the contract.

5	Implementation

5.1 The Students’ Union Council has ultimate responsibility for the effective implementation of the Equality and Diversity Policy. The practical application of the policy rests with the Management Board.

5.2 The President and Director of the Students’ Union are responsible for ensuring that member-related issues are effectively addressed. The President and Director of the Students’ Union and the Director of Student Plus, in conjunction with the Equal Opportunities Manager, are responsible for ensuring that staff-related issues are effectively addressed.

5.3 While senior managers and student officers have a particular responsibility for ensuring compliance, all members and staff of the Students’ Union must abide by it.

5.4 In order to implement this policy the Students’ Union will:

- communicate the policy to employees, applicants for employment, and the membership;

- incorporate specific and appropriate duties in respect of implementing the equality and diversity policy into job descriptions and work objectives of staff;

- provide equality and diversity training and guidance for staff as appropriate, including training on induction and management courses;

- advise all members of their responsibilities to the Union and to other members in relation to this policy;
 
- ensure that those who are involved in recruitment and selection exercises are trained in non-discriminatory selection techniques;

- facilitate those cultural expressions which represent the diverse identities of groups, in a manner which is inclusive and celebratory, and non-triumphalist;

- obtain commitments from other persons or organisations such as subcontractors or agencies that they too will comply with the Equality and Diversity Policy in their dealings with the Union and its members and staff;

- take appropriate lawful affirmative or positive action, for example, including statements in job and election nomination advertisements encouraging members of under-represented groups to apply and developing specific outreach programmes; and

- ensure that adequate resources are made available to fulfil the objectives of this policy.	

6 Monitoring and Review

6.1 The Students’ Union and the University will maintain appropriate staff and member information and monitoring systems to assist the effective implementation of this policy.

6.2 Information relating to applicants for employment and staff will be monitored by the University’s Equal Opportunities Unit. Information relating to the membership will be monitored by the Students’ Union Management Board.

6.3 All such information will be treated sensitively and in accordance with the University’s data protection policy.

6.4 The effectiveness of this policy will be kept under review and amended to reflect developments in equality legislation and best practice.

6.5 The Students’ Union will consult with the relevant groups specified at 2.2 above, the wider membership, staff and the Equality Commission for Northern Ireland with respect to this policy.

7 Complaints

7.1 Members of staff who believe they have suffered any form of discrimination, harassment or victimisation are entitled to raise the matter through the appropriate grievance procedure.  A copy of the procedures are available at www.qub.ac.uk/eou or in hard copy or alternative formats, such as enlarged print, in Braille, audio technology, on request from the Equal Opportunities Unit.

7.2 Members who feel that they have suffered any form of discrimination, harassment or victimisation through use of the Union’s commercial, entertainment, advice and representation services, its facilities or its clubs and societies, are entitled to raise this matter through the Students’ Union’ complaints procedure. A copy of this procedure is available from www.qubsu.org or in hard copy from the Students’ Union reception or alternative formats, such as enlarged print, in Braille, audio technology, on request from the Students’ Union.

7.3	Every effort will be made to ensure that any person making a complaint will not be victimised. All complaints of discrimination, harassment or victimisation will be dealt with promptly and confidentially.  If on investigation, it is established that discrimination, victimisation or harassment has occurred, disciplinary action will result and may warrant dismissal/expulsion.
.




