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Introduction from
Students’ Union President

Welcome to the Queen’s Students’ Union Annual
Report 2009-10. The Students’ Union is the
representative body for all 22,000 students at
Queen’s University Belfast and provides a range

of representation, support, social activities

and commercial services. The Union is run for
students, by students, with seven full-time officers
implementing key policies, supported a team of
more than 250 staff.

This year has been one of the toughest that the
Union has faced, with the challenge of providing
increased services to our members in an
environment of reduced resources. However, the
work of the Union has received both local and
national recognition, including becoming the ninth
students’ union in the UK to receive accreditation
within the Students’ Union Evaluation Initiative
(SUEI), while the Union also recorded record turnouts
in all of our elections.

The Union’s efforts to provide a lead have also
been recognised by the Fair Trade Foundation,

the Sound Environmental Impact Scheme and with
a new record high collection for charities working
with RAG.

The key function of the Union is to work on behalf
of students to deliver an improved educational and
social experience while at Queen’s. Over the past

year, the Students’ Union has achieved key changes

in assessment and feedback, Library resources, the
development of a seven-day campus community,
an extensive review of student representation and
a substantial increase in the level of support for
student clubs and societies.

We have also tried to continue to develop a building
that is truly world class, including the refurbishment
of the Bunatee Bar, the creation of additional spaces
for clubs and societies and the provision of a new
reception service on the ground floor to give the
building a bit more of a friendly feeling. We've also
started the mammoth task of refurbishing the toilets
to make them somewhat more welcoming!

The purpose of this report is to give a synopsis
of the work of the Union over
the past year, highlighting

the key changes that have
been delivered for our
members. This report is

also an opportunity for our
members and stakeholders

to feedback any

comments or

suggestions on the

work we do, so feel

free.

All the best,
Shane Brogan
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HOW the Union Works the Council and non-students which more closely

oversees the implementation of the Strategic Plan
Queen’s Students’ Union is the only representative and ensures that the Union acts in a legally and
body for over 22,000 students at Queen'’s financially responsible manner.
University Belfast. Every student automatically joins

the Union when they come to Queen'’s, entitling

All students also get to have their say by asking for
them to access to all of the Union’s services as well a General Meeting or Referendum, which can over-
contest all our elections.

every member of the Union is entitled to vote.
The Students’ Union is run by students, with all
money made from commercial services reinvested
back into providing services to our members.
Seven students are elected through a cross- Referendum
campus poll each March to spend a year as a
full-time officer of the Union. These officers
are the President and six Vice-Presidents, all Student Council
of whom form the Executive Management
Committee and are responsible for the
day-to-day running of the Union. They are Executive Management
supported in their roles by a team of 250 full-
and part-time staff, with the Union’s most
senior member of staff, the Director, directly
responsible to the Union President.

Union General Meeting

Management Board

Committee

President

The work of the officers is scrutinised by the
Students’ Union Council, a body made up of
100 students from across the University who
are elected every October to set the policies
and strategic direction of the Union. The
Council also elects a Management Board
which consists of the officers, members of

Director
Deputy Director
Area Managers

Other Staff — part-time staff




