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QUEEN’S UNIVERSITY BELFAST 
_____________________________ 

 
Students’ Union Council 

20 March 2013 
_____________________________ 

 
Report of the Students’ Union President 

 
Introduction 
 
Below is a report of the meetings and other activities which I have been involved in 
since my last officer report to the Students’ Union Council on 7 February 2013 
(completed 25 January 2013), up to the date of writing this report on 12 March 2013.  
 
If you have any questions relating to anything contained within this report, please 
email su.president@qub.ac.uk.  I’d be more than happy to meet with anyone who’d 
like to discuss any item of work in more detail. 
 
Committees, Sub-Committees, Meetings and Working Groups 
 
I have attended the following meetings since my last officer report to the Students’ 
Union Council on 7 February 2013 (completed 25 January 2013), up to, and 
including, the date of writing this report on 12 March 2013.  
 
University  

 
• Higher Education Funding and Student Finance Project Group 
• Academic Board 
• Sports Development Steering Group 

 
• Vice-Chancellor Sweep  
• Registrar and Chief Operating Officer Sweep 
• Pro-Vice-Chancellor for Education and Students Sweep 
• Meeting with Pro-Vice-Chancellor for Research and Postgraduates 
• Director of Student Plus Sweep (Regular) 
• Meeting with Director of Academic and Student Affairs 
• Meeting with Director of Information Services (IS) and Assistant Director 

(Library Services) 
• Meeting with Equal Opportunities Manager 
• Meeting with Fundraising Manager (Corporate) 
• Meeting with Information Services Assistant Director (Library Services) 

 
• Campaign 924i Working Group 
• Employability Working Group 
• City Scholarships Planning meeting with Head of Major Gifts and Fundraising 

Manager (Major Gifts) 
• Admissions Appeal Panel 
• Disciplinary Officer Meeting 

 
• NSS Talk in School of School of Politics, International Studies and Philosophy 
• NSS Talks in School of Law (2) 

mailto:su.president@qub.ac.uk
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• NSS Talk in School of Electronics, Electrical Engineering and Computer 
Science 

• Tour with St Malachy’s College, and German exchange, students 
• Development and Alumni Relations Office Photo Shoot for student experience 

fundraising campaign 
 

Students’ Union 
 

• Statutory Meeting of the Students’ Union Council  
• Students’ Union Management Board  
• Students’ Union Executive Management Committee (Weekly) 
• Students’ Union Redevelopment Sub-group 
• Meeting with the Chair Management Board 
• Officer Briefing (Weekly) 
• All Staff and Officer Briefing (Weekly) 
• Bars and Entertainments Sub-group 

 
• Union Director Sweep (Weekly) 

 
• Vice President Education Sweep  
• Vice President Community Sweep 
• Vice President Clubs and Societies Sweep 

 
• Meeting with Student Development Coordinator  
• Meeting with Connie Craig, Advice Centre Manager (Student Financial 

Adviser) 
• Meeting regarding Clubs and Societies’ Social Events 
• Meeting with students regarding AB InBev Enterprise Competition 
• Meeting with RAG Committee Representatives  
• Meeting with Chair of LGBT Committee 
• Meeting with Steve Wessler and the Equal Opportunities Manager 
• Finance and Budgets Meeting (2) 
• Refreshers’ Fair 
• RAG Apprentice 
• The Official Candidates' Question Time 
• LGBT Formal 
• Disciplinary procedure advice meetings with students (3) 
• Meeting with Council representatives to Management Board  

 
External 
 

• Aldwych Group Meeting at Queen’s 
• Membership Development Meeting with NUS and NUS-USI 
• Meeting with Chair of Gown Trust and Gown Editor 
• Meetings with Gown Editor (2) 
• Meeting with SU Lets Manager 
• Meeting with Cafe Krem Owner 
• Meeting with SU Lets Representative 
• Backin’ Belfast Photo shoot 
• Irish Times Debate Final  
• Strategic Investment Board Creative Hub Meeting 
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• Meeting with Paddy Guiney candidate for the position of Vice President for 
Campaigns on the USI Officer Board 

 
 
Campaigns, Activities and Other Initiatives 
 
 

• Student Experience Bursary 
 
A request to extend the use of the Student Experience Bursary, to allow 
students to use it to buy educational magazines from the SU Shop has been 
approved.  Before the end of my term in office I will lobby to also extend the 
bursary to include Queen’s branded clothing purchased from the SU Shop or 
the Welcome Centre. 
 

• The RAG Apprentice 
 
 The RAG Apprentice took place on 13 February as part of RAG week.  The 
 task was to raise as much money as possible in 24 hours for the four RAG 
 Charities.  I was the project manager for the student team who raised over 
 £4,500.  We competed against a staff team who raised 2,500.  This event was 
 organised by the Vice President Community, and Enterprise SU, with the 
 support of the RAG Committee.  Basil McCrea MLA, and Chair of the DEL 
 Committee, chaired the Board Room at the end of the task.  

 
• Integrated Retail Strategy 

 
 An expression of interest advertisement relating to all vacant and 
 underperforming space within the Students’ Union has been issued and 
 completed responses will be  received by 22nd March 2013 for consideration 
 by an appointment panel. 

 
• Entertainments Review 

 
 The original Strategic Plan (June 2012) staffing structure for commercial 
 activities in the Students’ Union is currently being re-evaluated within the 
 context of the current landscape.  Any changes arising from this process will 
 be brought forward via appropriate Union and University committees in due 
 course with the aim of improving efficiency and driving service quality for 
 students and members of the public. 

 
 Since the beginning of the new academic term, admission has been free of 
 charge prior to 11.00 p.m.  On average, this policy has increased the number 
 of people entering the venue before 11.00 p.m. by 356 and, allied to this 
 development, the average weekly bar income has increased by 78%.  
 Average overall attendance at the Monday night event has increased from 
 513 to 884, an increase of 371 (or 72%).  Although Entertainments income 
 has reduced as a result of the subsequent decrease in admission income, this 
 loss has been more than offset by the increase in overall bar sales in the 
 venues and the improvement in attendance and atmosphere. 

 
 The Students’ Union is also in the process of developing a marketing and 
 promotional plan aimed at Schools to encourage their students and staff to 
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 utilise the Speakeasy  Bar for ‘end of term’ events such as summer BBQs, 
 year-end parties etc. 
 

The Union will implement a number of measures to improve our service 
delivery to Clubs and Societies.  These include: 
 

- Introduction of a ‘Gold Card’ incentive scheme for all Club and Society 
office bearers. 

- Sponsorship packages for University Sports Clubs. 
- A host / hostess to provide a support service for those Clubs and 

Societies that are hosting social events in the Students’ Union. 
- The Students’ Union Bars Manager will provide a presentation at the 

Clubs and Societies Training Event on 8 May 2013.  
- The Students’ Union will explore the possibility of increasing food 

offers from internal caterers within the Students’ Union for Clubs and 
Societies.  

 
• Representation at National Union Conferences 

 
For the first time, in recent history, we will host a number of briefing sessions 
for delegates attending the three national conferences.  At these meetings we 
will discuss the agendas, transport, mandates and accepted conduct. 
 

• Investors in People 
 
 The Students’ Union has signed up for the ‘Investors in People’ programme.  
 The assessment will take place during the week beginning 6 May 2013 
 

• University Conduct Regulations 
 
A key priority for my remaining term of office will be to lobby the University to 
review their conduct regulations.  I have brought a motion forward for this 
meeting of Council to that effect.   
 

• Aldwych Group Meeting at Queen’s 
 
As verbally reported at the last meeting of Council, the Aldwych Group (the 
association of Russell Group university students’ unions) visited Queen’s, for 
the first time in recent years, on 1 and 2 February 2013.  The feedback 
received from this event was extremely positive. 
 

• Library Issues 
 
As a result of a number of meetings with library management they have 
agreed to implement a range of actions in response to student opinion.  
These include: 
 

- Major capital works to extend the student lounge and ground floor 
toilets, and to increase the number of reader spaces, computers, and 
group study rooms. 

- Increasing the number of water fountains. 
- Implementing an online percentage of maximum capacity monitor. 
- Extending opening hours on Sundays during the summer examination 

period.  
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- Opening on the May Day Bank Holiday. 
 
 
Jason O’Neill 
President  
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