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QUEEN’S UNIVERSITY BELFAST STUDENTS’ UNION 
_____________________________ 

 
Students’ Union Council 

7 May 2013 
_____________________________ 

 
 

Report of the Vice President Clubs & Societies 
 

 
This is my Annual report to Student Council for 2012-13 Academic Year.   

 
I’d like to give a huge thank-you to everyone I’ve worked with this year – without 
the help and support this year I don’t think I would have survived.  
 
If you have any questions about the contents of this report, please feel free to 
email me (su.vpcs@qub.ac.uk), call me (028 9097 3922). 

 
 
Cheers, 
 
Niall McShane 
Vice-President Clubs & Societies 
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Meetings & Activities: 
 

• Executive Management Committee 
• Weekly Sweep with Clubs & Societies Co-coordinator 
• Monthly Sweep with Student Sport Development Manager 
• Management team 
• Officer Briefings 
• Meeting with Commercial and Finance Manager 
• Clubs, Societies and Student Development Committee 
• Academic Board 
• Bars/Ents Sub-Group 
• CSSD Committee Meeting 
• Queen’s Sport Monthly Meeting 
• Annual Christmas Lunch with University Chaplains 
• Winter Honorary Graduates Dinner 
• University Staff Christmas Party 
• Statutory Meeting of the Students’ Union Council  
• Students’ Union Management Board  
• Sweep with SU President 
• Freshers' Fair  2012 Review 
• Re-Freshers' and Freshers' Fair 2013 Planning 
• Freshers’ Fortnight 2012 Review – Freshers’ Fortnight 2013 Planning 
• Clubs and Societies Disciplinary Code Meeting 
• Volunteer Academy Briefing 
• Clubs & Societies Finance Meeting 
• Official Opening of the Speakeasy Bar 
• Staff Christmas Dinner 
• Casual Staff Christmas Party 
• Stranmillis University College Pantomime  
• School Visit – Christ of Redeemer  Clubs and Societies Online system 

Meetings 
• Sports Development Steering Group 
• Monthly meeting with Finance Manager and Clubs & Societies Finance Office  
• Sports Bursary Committee 
• Green Week Planning 
• Carbon Management Steering Group 
• Green Week Organisation 
• Sport NI 
• Disability Action 
• Money+ 
• Meeting with Liz McLaughlin 
• Meeting with Conor McCallion about Coach Education 
• Meeting with Micheal O’Rourke about TrySport 
• Meeting with Dominic Doherty about Green Impact 
• Interview Panel 
• Carbon Management Scope 3 
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• Disability Action 
• SWOT Fashion Show 
• Training for Elected Student Officers 
• Crossover induction programme 
• USI Training 
• USI Congress 2013 
• Are you involved 
• SU Events calendar 
• Handed out SU Diary 
• Induction Talks 
• Money + 
• Launch of Beyond Campaign 
• Safeguarding children & young people in sport course 
• Welcome Weekend 
• Freshers’ Fortnight 
• Strategic Plan Workshop 
• QUB Apprentice 
• Inter-Sports Night  
• Graduation 
• Environmental & Ethical Committee 
• SU Awards Committee 
• SU Awards Interviews 
• NUS-USI Conference 2013 
• Vice Chancellor Selection Committee 
• Meeting with Executive Search Consultants 
• NUS-USI Conference Delegate briefing 
• Canoe Club Meeting 
• Senate 
• Student Acheivement Awards Ireland 2013 
• BICS Awards 2013 
• BICS Forum 
• Aldwych 
• Rebecca Hall (NUS-USI Presidental Candidate) 
• Equality Ambassador Focus Group 
• Paddy Guiney (USI VP Campaigns election candidate) 
• Nursing Open Day 
• Personal Tutor Meeting 
• Clothing Tender Meeting 
• Academic Board 
• Management Board 
• Societies Funding Committee 
• Capital & Hosting Grants Meeting 
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Training  
 
A Club and Society Officers’ Training Event took place on 10 October 2012 in the 
Students’ Union, featuring guidance on enhanced use of social media.  This event, 
delivered by Socialmedia.ie, will enable Clubs and Societies to better promote 
themselves to potential student members.  The event also included a 
presentation about the Union’s newly launched Volunteer Academy and a 
workshop on opportunities for funding and accreditation, delivered in 
partnership with Degree Plus and the Annual Fund. 
 
A Sports Club Development Workshop was delivered to Sports Clubs at the 
Pavilion, Upper Malone, on 24 October 2012, in partnership with Queens Sport, 
and 21 students participated. 
 
I have just completed a review into the Training that is provided to Clubs & 
Societies on an ongoing basis. Working with the Student Development team we 
have identified the topics and areas that are compulsory to be covered during 
the first training session for Clubs and societies in May and then which topics 
will be covered in the supplementary training session in October. We have also 
decided to introduce a module type approach to training in the future with 
ongoing optional training sessions provided throughout the year to assist in the 
development of committee members and clubs and societies as a whole. Training 
also continues to happen for newly ratified Clubs and Societies following each 
meeting of the Students’ Union Council. 
 
 
Clubs and Societies Handbook 
 
This year I have continued to work with the Student development team, the 
Clubs, Societies and Student Development Committee and the marketing 
department to enhance the provision of information materials for committee 
members. The Handbook has now been developed from a pdf document 
provided on a USB pen to a professional online handbook, which will be available 
from the SU Website. This updated handbook will be launched at the Clubs & 
Societies Training day that takes place on 8 May 2013. 
 
 
Freshers’ Fair 2012 
 
The 2012 Freshers’ Fair took place on 26-27 September 2012 and secured a 
Headline Sponsor – the T13 Skate Park. 170 Clubs and Societies took part in the 
Freshers’ Fair – this keynote event is a critical component of the Students’ 
Union’s contribution to the Student Experience.  An advance briefing session for 
Clubs and Societies, supported by Information Services staff members, took place 
on 21 September 2012 and was attended by 180 office bearers. 
 
A partnership was negotiated with the local radio station, Cool FM, to promote 
and raise awareness of the Freshers’ Fair event and a series of promotional 
advertisements were aired prior to the event.  The Fair was more visually 
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striking than previous events and featured a range of commercial and other 
exhibitors, including a free photo booth and a mini golf exhibition, as well as the 
usual portfolio of performances and demonstrations by Clubs and Societies. 
 
The 2012 Freshers’ Fair in the Students’ Union attracted total attendance of 
14,500 and included: 
 
26 September 2012 – 7,800 attendees 
 

- Sports Clubs 
- Voluntary & Charitable Organizations 
- Commercial Exhibitors 
- University departments 
 

27 September 2012 – 6,700 attendees 
 

- Societies 
- Commercial 
- University Departments 

 
 
The above figures confirm that this year’s Freshers’ Fair attracted the largest 
recorded footfall of any such event ever staged in the Union.  The estimated 
attendance for the 2011 event was 12,000. 
 
There were over 6,000 new membership ‘sign ups’ for Clubs and Societies 
arising from the Freshers’ Fair.  The equivalent figure for the 2011 Fair was 
3,847 ‘sign ups’ on the day, whilst the number of registrations for the entire 
2011-12 academic year was 8080.   
 
 
 
Refreshers’ Fair 

 
This years ReFreshers’ Fair was held on Wednesday 6 February from 10AM – 
5PM in the Space, QUBSU. This event provides an opportunity for Queen’s 
Students’ who missed out on joining Clubs & Societies or getting involved in 
other projects available to them through the Students’ Union. Enhanced 
marketing materials were created this year create an awareness of the event.  In 
response to member feedback regarding the last such event, this year’s Fair was 
staged one week later than usual (during the second week of teaching) in order 
to optimize the marketing and promotional period and enhance footfall levels. 
The footfall for the event was approximately 3,000. 
 
 
Student Experience Bursary 
 
This year we worked to increase the options students have to use to spend their 
student experience bursary by speaking to the University Senior Management. 
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Since the decision has be made we have been working with the University’s 
Finance and Information Services departments in order to agree a schedule for 
the implementation of a mechanism to enable students to utilize the Student 
Experience Bursary to pay for membership of Clubs and Societies. Work will 
continue on this system over the coming months with the intention that students 
will be able to use this system at the beginning of the 2013/14 academic year. 
 
Grants 
 
 
This year saw the introduction of an enhanced procedure regarding the process 
of calculating society grants. A society funding committee has been established 
to ensure that there is a formal process for deciding on grant allocations each 
year and an committee in place to formally approve each award rather than one 
individual person. The new criteria also makes sure that the process is objective 
as possible and it is anticipated following the introduction of this criteria that we 
will now be able to inform Clubs & Societies why they have received a certain 
amount of money for their grant, why they lost marks and how they can improve. 
More information on this system will be communicated to Clubs & Societies at 
the training event scheduled for the 8 May 2013. 
 
 
New Clubs & Societies 2012/13: 
 
 

• Queen’s University Belfast Derry City FC Supporters’ Club 
• Queen’s University Belfast Hong Kong Society 
• Queen’s University Belfast Tiny Tots Society 
• Queen’s University Belfast African and Caribbean Society 
• Queen’s University Belfast Libertarian Society 
• Queen’s University Belfast City Leadership Society 
• Queen’s University Belfast Barnardo’s Society 
• Queen’s University Belfast Zoological Society 
• Queen’s University Belfast Trading Club 
• Queen’s University Belfast Scrabble Society   
• Queen’s University Belfast Korean Society   
• Queen’s University Belfast Networking and Employment Society 
• Queen’s University Belfast Political Review Society 
• Queen’s University Belfast Islamic Society 
• Queen’s University Belfast Sexual Awareness for Everybody (SAFE) 

Society 
• Queen's University of Aerospace Engineering Society 
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Increased Transparency of Grants system 
 
Part of my manifesto this year was to make the current grant system that is in 
place more transparent and I hope I will achieved this aim. I have done a lot of 
research into the current system including an internal and external audit, we 
have identified certain issues surrounding the current system and we believe we 
have produced a system that will remove the unknown surrounding the current 
system, making clubs and societies more aware when they are applying for 
grants and how they can achieve the most from their grant applications. This 
information will be available once we have the new online system up and 
running, so at some stage over the summer in advance of the new academic year 
and in advance of the grants forms for 2012-13 becoming available.  
 
 
Advisory Role: 
 
A lot of my time as VPCS would be spent speaking to Clubs and Societies 
Committee members including providing advice and giving support. This year I 
have advised hundreds of committee members on issues relating to their 
individual clubs and societies with queries on a daily basis either through face-
to-face conversations or via email.  
 
 
 
InterSports Night 
 
We ran a successful Intersports night on 10 December 2012 at Queen’s Sport at 
Upper Malone and at the PEC. This was the second year of this event and 
althought the flag protests and the weather didn’t help the event, those who 
turned up had a great opportunity to experience a mixture of sports and socialize 
with other students. Approximately 60 students were in attendance and, 
following games of tag rugby, soccer and a strength and conditioning session in 
the gym, food was served and a table quiz took place (won by members of 
Queen’s Rugby Club). This event creates a great atmosphere between the clubs 
that take part and allows members of other clubs to try a different sport, 
followed by a quiz in the upper Malone bar. 
 
 
Marketing 
 
‘Get involved’ and ‘Give it a Go’ 
 
This year I was working with the Marketing department to establish a brand for 
Clubs & Societies and work continues on developing materials. Opportunities to 
join Clubs & Societies were advertised through Student Stuff and social media 
and further communications were advertised through the plasma screens across 
campus. Pop up stands were created and used to advertise that you can get 
involved in Clubs & Societies at all stages of the year and will be used at various 
events in the future. 
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Environmental 
 
 
Green Impact Audit 
 
This year alongside Joanne O’Neill I worked on developing the Green Impact 
activities of the Students’ Union. As part of Green Impact Students’ Union we are 
required to submit a workbook in December 2012 to communicate what 
environmental developments we are making in the Students’ Union. Following a 
successful audit in February 2013 we received notification that for the second 
consecutive year that we are a Gold Green Impact Students’ Union. In 2013/14 
academic year we will now be taking part in Green Impact Excellence having 
received two consecutive Green Impact Gold’s.  
 
 
 
 
 
 
 
 
 
 
Green Week 
 
Each year the Students Union run a green week alongside the rest of the 
University to raise awareness of environmental issues and showcase practical 
solutions for a low-carbon future. In 2012, over 140 schools, colleges and 
universities took part, inspiring thousands to take action to prevent climate 
change. This was a week of events and activities across campus with the 
Students’ Union taking the lead on all activities relating to the student body. 
 
 
Green Impact Working Group 
 
This year I have established a Green Impact Working group with terms of 
reference to ensure that the group has a formal position. This group will meet on 
a quarterly basis to review the Students’ Union Green Impact activities and 
identify the direction of Green Impact activities for the future months.  
 
Also, a motion was past at the last meeting of council for the official 
establishment of the Environmental & Ethical Committee within the Students’ 
Union Constitution. 
 
 
Board of Irish College Societies (BICS) 
 
The Students’ Union attended the annual Board of Irish Colleges and Societies 
(BICS) Awards on 11 April 2013 in the Hodson Bay Hotel in Athlone. This is the 
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second year that the University has been represented at the BICS awards 
ceremony that recognises the achievements of societies from Universities across 
Ireland.  
 
The Students Union had entered the nominees into the following categories: 
 

- Owen Mc Meel – Student of the year 

- Judith Alexander – Fresher of the year 

- Red Cross – Best Civic Contribution 

- Dance (Strictly come dancing) – Event of the year 

- Literific society – Most improved society 

I am pleased to report that SWOT was the winners of Irish Society of the year. 
This was the highest accolade on the night and is testament to all of the hard 
work that the students have put in since June 2012. The Dance society was 
runners up in the category of event of the year missing out on the prize by one 
point to the eventual winners of this category.  
 
The University will be hosting the BICS Awards in 2014. This is the first time that 
the Awards are coming to Northern Ireland as they have been hosted by 
southern based Universities since their formation in 1996. The awards will be 
hosted across campus and at locations across the city in order to showcase the 
University and Belfast.  
 
 
SU AWARDS 2013 
 
The SU Awards has now been expanded beyond there previous current focus on 
Club and Society activity to recognise achievement in all the key activities of the 
Union. 
 
The Students’ Union Awards took place on Wednesday 1 May 2013 in The Space, 
Students’ Union. The awards categories have been adapted this year in order to 
encompass the achievements of all students and staff at the University and the 
winners are as follows: 
 

- Community Impact Award 
Queen’s University Red Cross 

- Entrepreneurial Student of the Year 
Aidan Bannon 

- Society of the Year 
Queen’s University Students’ Working Overseas Trust 

- Most Improved Society 
- An Cumann Gaelach 

- Event of the Year 
Hockey UV Party 

- Best Academic Society 
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Political Review 
- Outstanding Club or Society Contribution to the Students’ Union 

Queen’s University Dragonslayers 
- Students’ Union Sports Club of the Year 

Equestrian Club 
- Outstanding Contribution to the Student Experience 

Aidan Bannon 
- The RAG Award 

QUB Apprentice – Staff/Student Challenge 
- Staff Member of the Year 

Damien Corridan 
- The President’s Award – For Student Achievement 

Mind Yer Mate 
 
 
 
Administration 
 
Online Administration and Membership Data 
 
The online content management system for Clubs and Societies is now 
operational – Phase One of the project enables Clubs and Societies to submit 
their grant applications remotely.  Phase Two of the content management system 
will see the creation of a file that will allow student groups to submit their 
Annual Reports and Development Plans online.  It is envisaged that this second 
phase will be operational by June 2013.  It is hoped that, in the near future, most 
if not all membership applications will be processed online. 
 
 
Raising Clubs & Societies mailbox storage 
 
Having raised the issue of Club & Society mailbox storage during this year the 
Director of information services informed the Students’ Union that Clubs and 
Societies mailbox storage have had their quota increased and will increase it 
further over the next couple of weeks. Clubs & Societies Mailbox storage should 
be an adequate level now but should any committee members still have 
problems than if they let me know in the first instance and I will speak to the 
Director to establish the best way forward. 
 
 
SU Website 
 
I have been working with the Clubs, Societies and Student Development 
Committee to establish what is required by students and Committee members 
from the new website so that I can liaise with our marketing team to make sure it 
possible to have everything that is requested.   
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Annual Fund 
 
This year we were successful in a bid to the Annual Fund for a Clubs & Societies 
Website intern for the 2013/14 academic year. This position will be part time 
and there role will be ensure that Clubs & Societies activity is communicated on 
an ongoing basis to the Student body by researching what clubs and societies are 
up to and publicizing this on the SU Website.  
 
 
Clubs & Societies Disciplinary Code 
 
This year the Students’ Union Council passed a new Disciplinary Code for Clubs & 
Societies with Constitution Rule 8. This code now ensures that there is an 
adequate procedure in place for situations when discipline of individual clubs 
and societies are brought into question.  

 
 
 
 
 

Other: 
 
Are ye well – I helped out a numerous nights in QUB Library with the VP 
Community and other Sabbatical Officers to hand out tea and coffee to students 
over the exam period. 
 
Introduction of a new Clubs & Societies Entertainments package. 
 
I also completed an article for the re-launched Students’ Union Magazine about a 
talk in the Catholic Chaplaincy by Mickey Harte. 
 
Student Development talk at Stormont with guest speaker Mr. Billy Dixon. 
 
 
Thank You 
 
Its been a great year and I look forward to even more developments in the 2013-
14 academic year as we continue our pursuit to become the premier Students’ 
Union across the UK and Ireland. 
 
Niall McShane 
Vice President Clubs & Societies 


