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Report of the Students’ Union President 
 
Introduction 
 
Congratulations on being elected as a Students’ Union Councillor for the 2013-14 
sitting on Queen’s Students’ Union Council. I look forward to working with you 
throughout the year and having a positive impact on the lives of students.  
 
Below is a report of the meetings and other activities which I have been involved in 
since I took up office on the 1st July 2013.  
 
If you have any queries about anything contained within this report please do not 
hesitate to get in touch by emailing me at su.president@qub.ac.uk.  Alternatively I’d 
be happy to schedule an appointment with anyone who’d like to meet up to discuss 
any item of work in more detail. 
 
 
Committees, Sub-Committees, Meetings and Working Groups 
 
I have attended the following meetings since being elected as SU President: 
 
University  
 
Senate (2) 
Planning and Finance Committee (1) 
Academic Council (1) 
Teaching, IT, and Library Review Group (1) 
Directors of Education Forum (1) 
Sports Development Steering Group (1) 
Higher Education Funding and Student Finance Project Group 
Meeting with Director of Development & Alumni Relations Office 
Selection Committee for Vice-Chancellor 
Membership Committee 
 
Regular meetings with the Acting Vice-Chancellor (at least monthly) 
Executive Meeting with Acting Vice-Chancellor (1) 
Regular meetings with the Registrar (at least monthly) 
Regular meetings with the Director of Student Plus (weekly) 
Regular meetings with Pro-Vice-Chancellor for Education and Students 
Regular meetings with Pro-Vice-Chancellor for Academic Planning, Staffing & 
External Relations (Monthly) 
Meeting with Incoming President & Vice-Chancellor 
Meetings with the Director of Academic and Student Affairs 
 
Meeting with staff from Careers, Employability and Skills 
Meeting with Residential Life Team 
Presentation to DARO Staff Team 
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Delivered a Speech at the Vice-Chancellor’s Address for Parents of New Students 
(2)  
Delivered a Speech at the Vice-Chancellor’s Address to New Students (4) 
Delivered the Student of the Year Citation and Presentation 
Delivered a Speech at Open Days event for NI Careers Teachers  
 
Induction Presentations to Freshers’ in various Schools  
Queen’s Graduate Association Committee Meeting 
Graduation Ceremonies 
Graduation Lunch and photo call with Student of the Year Aidan Bannon 
Graduation Dinner 
PG Students Welcome Reception 
Meeting with the Permanent Secretary, DEL 
The Blues Awards 
Vice-Chancellors Leaving ceremony 
GB Student Welcome Dinner 
Officer Training Corp Visit  
Employers Forum 
Meeting with University Communications Team 
Summer Graduation Ceremonies 
 
Meeting with Anne Clydesdale – William J Clinton Leadership Institute 
Employability Project Implementation Group 
Employability Hub meeting 
Disciplinary Officer Training 
Enrolment & registration planning 
School based Society Audit Meeting 
 
Meeting with Alumni Relations Office Staff Member 
Meeting with John Sims, Tedx Belfast 
QUB Campus Catering Workshop 
Visit of NUI Maynooth 
Stephen Kingon Briefing 
University Boat Race 
 
Students’ Union 
 
SU Councillors Training 
Inaugural Meeting of the Students’ Union Council  
 
Students’ Union Management Board (2) 
Students’ Union Executive Management Committee (weekly) 
SU Management Team Meetings (weekly) 
Freshers’ Fair Meetings 
SU Council Training Session 
 
Vice President Campaigns and Communications Sweep 
Vice President Education Sweep  
Vice President Community Sweep  
Vice President Equality Sweep 
Vice President Clubs and Societies Sweep 
Vice President Welfare Sweep  
 
Director’s Appraisal 
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Security Review Meeting 
Green Impact Action Group 
Advice Centre Meeting 
 
Union Stall at Elms During Welcome Weekend  
Freshers’ Fair Tour with Acting Vice-Chancellor 
Shortlisting Panel for Entertainments & Events Officer 
Interview panel for Entertainments & Events Officer 
Interview Panel for Volunteer Support Office 
RAG Pub Crawl 
QR Freshers Event 
Santander Reception with SU Presidents 
Santander Universities Reception and British Grand Prix 
International Buddy scheme Training 
Buddy Meet for International Students 
Officer Briefings (weekly) 
President – SU Director Sweep (weekly) 
Meetings with the Bars and Ents team 
Finance and budgets meetings with SU Management  
Plan of work meetings  
Brainwave Suggestion Scheme Evaluations 
Meetings with the Chair and lay members of SU Management Board 
Meetings with representatives of various Clubs and Societies 
Meetings with Kylemore managers 
Attended the first 'Are Ye Well?' campaign event 
Attended the University’s Remembrance Sunday Ceremony  
Students’ Union Officer Photo Call  
Meeting for Employability Campaign 
International Ceili Event 
Welcome Speech – All Students’ Union Staff 
SUEI Steering Group 
Business Launch pad Launch 
Welcome Period Review 
 
External 
 
USI Students’ Union Training 
NUS-USI Training 
NUS Awards – Manchester 
 
WIP Papers Event 
 
Meetings with representatives from St. Marys Students’ Union 
Meeting with UCU Trade Union President and Representatives 
Meeting with Crimestoppers Representative 
Crimestoppers Board Meeting 
Crimestoppers Photo Shoot 
 
Meeting with the NUS CEO 
Michaela Scholars Launch (QUB RAG) 
Meeting with Belfast City Council 
Meeting with Public Health Agency 
Meeting with NUS-USI President 
Meeting with president NUS 
Meeting with Ian Williamson 
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Pending Vote – Lyric Theatre 
QGA 
 
 
Campaigns, Activities and Other Initiatives 
 
I have been involved in the following activities, campaigns and other initiatives since 
being elected as SU President: 
 

 
Welcome Period 

 
The Welcome period this year was very successful with more students than ever 
taking part in events held across campus.   

 
Some highlights include: 
 

 The Open Days 

 Welcome & Orientation Weekend 

 International Buddy Scheme 

 International Culture Crawl 

 Freshers’ Fair 
 
The Freshers’ Fair this year was the biggest yet with 314 stallholders over the two 
days and the total footfall exceeding 15,678, a record for this event 
 
There were 8,685 online signups for Clubs and Societies at Freshers’ Fair and there 
have been 9,600 total sign ups to date, which is more than the whole of last year. 
 
As part of the overall Welcome and Orientation programme, the Students’ Union 
delivered an enhanced series of School talks to new and returning students during 
the period from 23 September 2013 to 9 October 2013.  For the first time ever, the 
Students’ Union was permitted access to all Schools and a total of 39 induction talks 
were subsequently delivered by elected student officers and Union staff members.  
The approximate attendance at each such Talk has been logged and it is estimated 
that a total audience of over 5,300 students was reached – it is hoped that this 
programme will positively impact upon student officer recognition levels and overall 
membership engagement. 
 
In addition to the above activity, the Vice President Community, in partnership with 
the University’s Community Affairs Department, delivered talks on the subject of 
‘living in the community’ to students in every School during the Welcome and 
Orientation period. 
 
 
Employability 

 

Employability Campaign 

 
I have been working alongside the Vice President Campaigns and Communications 

to create a year round employability campaign to highlight the importance to students 

of getting involved in programmes, events and activities that will help develop their 

skills and attributes, give them experience and make them more employable. The VP 

Campaigns & Communications and I raised the idea with the educational & Skills 



SUC/P/13/34 

development team, Directorate of Academic and Student Affairs of running a year 

round campaign in partnership with a week highlighting the ‘Stand Out’ campaign. 

The DASA decided to work together to create this project with the aim of educating 

students and making them aware of the events taking place. 

 

Employability Week was held from 21–25 October 2013 as part of this joint campaign 

and a dedicated webpage (go.qub.ac.uk/standout) was developed.  This campaign 

was specifically organised to coincide with the Graduate Recruitment and Placement 

Fairs that took place on 22–23 October 2013.  There were 2,363 ‘visits’ to the events 

page, of which 700 clicked through to read the details of a specific event.  There was 

an increase of 373 students attending the Fairs in comparison to prior year, whilst 

there was also an increase in attendance at the Students’ Union events taking place 

during this week. 

This is a year long educational campaign to try and raise the awareness of students to 
be proactive in the path to employment from the outset of their degree. Discussions are 
underway to identify an event for the second semester.  
 
 
Leadership Development Programme 

 

I have been working with the VP Community to develop the current volunteer academy 
into a Leadership Academy. There is a now a need to develop the current programme 
beyond a means of exploring volunteering opportunities into a more structured 
leadership skills development programme.  This will not only enable more effective 
tracking of student engagement in volunteering but will also provide participants with a 
structured learning environment to gain key leadership skills whilst volunteering and the 
ability to translate these to employment. This programme will support the hundreds of 
Queen’s students currently volunteering who are in positions of leadership to develop 
their leadership capability for the workplace and ensure that their volunteering 
contribution is recognised through Degree Plus in a Route A category.  
 

 
Council Elections  
 

Students’ Union Council elections took place on 15 October 2012 and 22 October 
2013, via Queen’s Online, in the following constituencies for the 2013-14 session: 
 
A promotional and marketing strategy was developed to promote the role of the 
Students’ Union Council, to encourage students to stand for election and 
subsequently, to vote in the elections.  Marketing included digital as well as face-to-
face promotion, to include induction talks.  Students from traditionally under-
represented groups were also proactively encouraged to stand for election. Positive 
student feedback was received on the marketing & communications activity that took 
place for elections. 
 
There had been a total of 207 candidates for the recent Students’ Union Council 
elections: 

 

 90 candidates in the Arts, Humanities and Social Sciences 
constituency 

 47 candidates in the Engineering and Physical Sciences 
constituency 
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 15 candidates in the Medicine, Health and Life Sciences 
constituency* 

 16 candidates in the Postgraduate constituency 

 25 candidates in the Open constituency 

 14 candidates in the Open First Year constituency  
   

 

 That the number of votes cast in the Students’ Union Council elections was as 
follows: 
 

 585 votes cast in the Arts, Humanities and Social Sciences 
constituency 

 362 votes cast in the Engineering and Physical Sciences 
constituency 

 0 votes cast in the Medicine, Health and Life Sciences 
constituency* 

 181 votes cast in the Postgraduate constituency 

 394 votes cast in the Open constituency 

 243 votes cast in the Open First Year constituency 
 

 1,765 votes cast in total 
 
 
School rep elections 
 
In the recently created School Representatives constituency for the 2013-14 session.  
These elections are delivered by the Schools and supported by the Students’ Union. 
 
The total number of candidates who had put themselves forward for election to the 
position of School Representative was 110 (there were 74 candidates in the prior 
year). 645 votes cast in total (there were 922 votes in the prior year). 
 
The course representation support officer has been working with the VP Education to 
run training in recent weeks providing the appropriate information for these student 
representatives to ensure they know how to represent the interest of students at that 
level. 
 
 
Engagement 

 
The Students’ Union is engaging more than ever with Students across the University. 
The Student officers have made a specific and conscious decision to commit to 
ensuring students on the ground know who the officers are, what they do and how to 
get in touch. 
 
Student Officers spoke to over 5,300 students as part of the induction talks to new 
and returning students. This was the first time ever we have a spoken to a number at 
this level, having organised over 40 induction talks across the schools and it is hoped 
that this will positively impact upon engagement. In addition the Vice President 
Community spoke to over 4,000 students when delivering talks on the subject of 
‘living in the community’. 
 
We are also engaging more than ever on social media and no comment, question or 
tweet goes unanswered. At the end of October 2013, the number of ‘likes’ on the 
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Students’ Union’s Facebook page has reached 6,395 and over 4,600 on twitter. Due 
to increased interaction with our student members on our social media channels, our 
engagement with students has very significantly increased and this has enabled us to 
promote key messages, provide superior customer service and be the preferred 
touch point for help, support and advice for students.   
 
We have also developed a communications strategy to help towards our aims and 
objectives. This will help us make communication by us to students easier and to 
make it easier for students to get the information that they need. Central to this new 
communication strategy is our new website which will become a central hub for 
information relating to the Students’ Union. The new Students’ Union website has 
been built over the summer months, using a task-based management approach.  Our 
current website build has cost approximately £600 (to date) in comparison to the 
anticipated NUS Digital licence cost of £10k per annum.  In addition, we have been 
able to build a bespoke task-focused website that meets our key strategic themes 
and the priorities of our student members.  The content management system is 100% 
in-house and we can therefore eliminate significant web agency fees and increase 
internal efficiencies with regards to marketing support.  This website will be launched 
in the next few weeks. 
 

 
Lobbying Bill 
 
As you may be aware, the Transparency of lobbying, Non-Party Campaigning and 
Trade Union Administration Bill published by the Government is currently before 
Government. This Bill has the potential to have a dramatic and detrimental impact on 
us as a Students’ Union. It provides for a much broader definition of regulated activity 
– including all activities seen to be carried out ‘for election purposes’. The electoral 
commission has noted that small organisations with a local or regional focus that are 
not currently affected will face significant regulatory burdens. The proposals included 
within this bill would damage the work of QUBSU and other trade Unions in the work 
that they do for their members and thus I have actively been lobbying against the 
introduction of this bill including writing a letter to MPs in advance of the bill being 
considered. The Bill is currently paused at its present stage for a number of weeks 
but is still on the agenda and work needs to continue on this matter.  

 
 

VC Selection Process 
 
I was involved in the process of selecting the new President & Vice Chancellor of 
Queen’s University Belfast as a member of the selection committee. This process 
took place since the beginning of my term of office including the shortlisting and 
interview stages and has taken up a tremendous amount of time. It was however a 
very important process to be involved in and at all stages I ensured that candidates 
were appropriately screened from a student perspective.  
 
 
Impact Report 
 
I am currently in the process of creating the Students’ Unions first ever impact report 
showcasing the positive impact that we have had over the past 12 months. The 
report celebrates the achievements over the past year and outlines some of the 
positive changes that we have implemented to improve the experience for Queen’s 
students. This report will be completed over the next couple of weeks, it will be 
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available on the Students’ Union website, advertised via social media and it will be 
available at the next meeting of Council. 
 
 
National Student Survey Results 2012 
 
The results of the new question 23 of the National Student Survey were released 
recently.  Question 23 asked students to rate how satisfied they are in their Students’ 
Union.  Queen’s SU achieved an 80% satisfaction rating which compares favourably 
to the national average and places us 11th overall in the UK.   

 
 
SUEI 
 
I lead the creation of the Students’ Union Evaluation Initiative (SUEI) Steering Group, 
which oversees the process of our preparation and on-going alignment to the SUEI 
quality mark. A large number of actions have taken place since the beginning of my 
term to ensure that we are in appropriate position to be audited. We have received 
notice that we will be formally audited under the Students’ Union Evaluation Initiative 
(SUEI) national accreditation scheme on 18 November 2013.  At its last such audit, 
the Union received bronze accreditation in January 2010.   

 
 
Other Information 
 
Media 
 
Press release - Crimestoppers  
Press release - University Challenge (2) 
 
Training 
 

 QUB Students’ Union Crossover training   

 Media training 

 USI Officer Training 

 NUS-USI Training 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Niall McShane 
President 


