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Report of Sarah-Louise Baird, VP Community  
 
 
 
Hello everyone,  
After a quiet summer it’s great to see the return of everyone and lots of new faces 
about campus.  This report details the work that I have undertaken since taking up 
office, it is by no means exhaustive and if anyone has any questions regarding 
anything contained below, please do get in touch!  
 
 
Education Initiatives 
 
The Students’ Union is fully committed to educating our students and young people 
on their rights and responsibilities in the local community.  
 
Community Induction Talks  
Alongside the community affairs department in the University, I gave twenty five 
community induction talks to 4272 students during welcome and orientation week 
and the first week of term.  The purpose of these talks was to reinforce to new 
students their rights and responsibilities in the local community; the potential 
consequences for off campus behaviour, warning of the severe consequences to a 
silly mistake.  In addition I highlighted to students the positive contributions that they 
can make during their time here at Queens through engaging with Students’ Union 
initiatives and otherwise.  
 
Student Street Survival Guide  
To give appropriate advice and guidance for students moving away from home for 
the first time or who perhaps have not familiarised themselves with useful contacts 
both within the Students’ Union and University and externally.  The guide provides 
safety advice to students living in the South Belfast area, makes students aware of 
the importance of the community in the student experience and the community 
initiatives at Queens and provides useful information on housing, behaviour and 
advice.   
I secured funding for the printing of the guide and worked with community affairs to 
produce the contents.  The finished product will be printed in the upcoming weeks 
once the final document is approved by community affairs.   
 
School of Management  
I was asked to give a talk to first year management students regarding transition and 
employability issues.  I discussed the volunteering opportunities available and a 
number of ways to get involved with the Students’ Union and in the community.  
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Resident’s Meetings and External Committees 
 
The Neighbourhood Forum – I have attended two neighbourhood forum meetings 
which are held three times each year whereby the University invite a number of local 
residents, statutory agencies and MLAs to discuss Queen’s in the community. The 
forum has also provided me the opportunity to convey the positive initiatives of 
students and the students’ union as well as representing student’s views in the 
community.   
 
I have also represented students at the following associations and monthly agency 
meetings:  

- The Holylands Residents Meetings  
- PACT  
- Stranmillis Residents Meetings 
- The Lower Ormeau Road Residents Association  

 
Creating Cohesive Communities Consortium 
I am a member of the Belfast Tension monitoring consortium which has recently 
gained EU Peace III funding.  We have come up with a number of initiatives and 
projects with the aim of reducing tension in our very diverse area.   
This includes the creation of a newsletter, the first copy of which has just been 
printed and distributed. This includes a Students’ Union section which I put together 
to ensure the wider community remain informed of the positive contributions made by 
our students and students are aware of the opportunities available. The first edition of 
the newsletter is currently being distributed in the local area. 
 
 
Campaigns and Other Initiatives 
 
Student’s Street Clean Up 
A growing concern in this densely populated area is that of litter, therefore in 
response to this much needed area of action and following on from fresher’s 
fortnight, I decided that a positive student initiative was needed in the form of a litter 
buster!  
I secured some funding from communications and external affairs to reward and 
thank those students who took part in the litter pick with a Maggie Mays breakfast 
after spending 3 hours travelling from the Students’ Union to Elms and back via San 
Souci park.   
The students who took part really enjoyed what may seem a mundane task in that it 
was a great bonding experience with other students and much positivity and 
satisfaction was taken from it; not only that, but we really experienced the praise and 
gratitude of local residents, many of which came out of their homes to thank us for 
our work – We even got an invitation to a San Souci resident’s for home made 
scones and coffee! 
I would like to note my thanks to Elms for lending us a number of litter pickers and 
gloves for the event and to communications and external affairs for providing funding 
for breakfast. 
 
Based on the positive feedback from both the students and local residents alongside 
the evident need for a much larger clean-up campaign, I have been working 
alongside community affairs and Connor Daly to expand this initiative into a much 
wider campaign.  My aim for the year is to focus on a different area each month for a 
‘Student Clean Up.’  This far, I have secured funding to purchase our own litter picks 
and bibs and am working on obtaining sponsorship from a local recycling company.  
If anyone would like to get involved in the next Street Clean Up, please let me know!  
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Homework Clubs  
We have currently matched 148 student volunteers to 9 Homework Clubs.   
A training session was organised and held on 30th October in partnership with the 
School of Education, 80 students were present at the training session where I 
reinforced the value of their contributions in the community, the gratitude and benefits 
to the young people and the importance of maintaining the commitment. 
Due to the fantastic levels of student interest and engagement with the homework 
clubs, we have expanded to working with 9 homework clubs in the local area.  
 

1. Belfast South Community Resources for ages 11-16. 

Sandy Row, Belfast South Community Resources      
Wednesday 3pm - 5:30 pm  

 
2. Sandy Row Community Centre for ages 5-11. 

Sandy Row Community Centre  
Monday – Thursday 2:30 – 4:30 
 

3. LORAG Children’s Project  
After school and education programme  
Shaftesbury Community Centre  
Children aged 2-11 years old The project have been specifically looking for 

volunteers with  

 an interest in teaching 

 English and Maths assistance  

 Irish Language  

Monday – Thursday 3pm – 5pm 

 

4. St. John Vianney Youth Centre 
Lower Ormeau Area 

 
 
The additional clubs of which I have assisted with establishing relationships with due 
to vast amounts of applicants are: 
 

1. Nubia Youth Centre Year 8 to Year 13 students  

Day: Tuesdays 3.15 to 5.30 
 

2. Donegall Pass Youth Centre Year 8 to Year 13 

Day: Thursday 3.15 - 5.30pm 
 

3. St Malachy's Youth Club  
Monday – Thursday 
19:00 – 20:15 Junior 
20:30 – 22:00 Senior 
 

4. Frank Gillen Centre  
Monday 4pm -6pm (P5 – P7 years) 
Thursday 4pm -6pm (P5 – P7 years) 
 

5. Blackie Rover Community Group  
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After School Study Support Times 
Monday – Friday 
14:30 – 15:30 (4 – 8 year olds) 
15:30 – 17:00 (8 - 13 year olds) 
 
 
Volunteer Academy  
 
The Volunteer Academy and the partnership that has been established with 
Volunteer now to match students to suitable volunteering and accredit volunteering 
activity has been relatively successful thus far, however upon reviewing the 
Volunteer Academy, I noted that the engagement of students who actively volunteer 
here on campus was exceptionally low.   
 
I researched a number of other successful models within other Universities that 
encourage volunteering in the community both externally and internally and found 
that the most successful of these is those in which students gain some tangible skills 
by engaging in the course of project.   
 
Therefore we are working on transforming this project in partnership with the William 
J. Clinton Leadership institute with a view to adding a ’leadership’ element to the 
training in order to increase student engagement, particularly amongst Club and 
Society committee members, I have also sought funding for this project.  
 
The Volunteer Academy will retain a main focus on matching students to volunteering 
opportunities and accreditation!  
I hosted our first Volunteer Academy workshop, ‘Finding your perfect Volunteer 
Opportunity’ which was attended by 35 students on 24 October 2013 in the 
Enterprise suite. The workshop introduced partners, Volunteer Now who presented 
on ways to search for volunteer opportunities.  It also offered a range of on campus 
opportunities such as Green Impact Volunteering, Queen’s Sport opportunities and 
how to get accreditation for volunteering through Degree Plus.  
 
 
 
Mind Your Mood  
The Mind Your Mood Campaign awareness and Outreach campaign was ran for the 
first time last year after the School of Law experienced two suicides of students who 
were due to go into their final year of study.  
As a result of this and the huge amount of demand from students wishing to learn 
more about mental health and suicide I felt that there was a need to run a second 
outreach, training and awareness campaign for the student body at Queen's.  This 
year the project has been delivering mental health awareness workshops facilitated 
by Aware Defeat Depression to over 1500 students across all disciplines.   
We were recommended Aware Defeat Depression by the Public Health Agency and 
met with Siobhan, Chief Executive of Aware at the beginning of the summer to 
discuss the plans and schedule the workshops.  The medical school have match 
funded the contribution of Aware to fund this semester’s workshops. I am currently 
working towards the finalisation of the funding application for an Awards for All Grant 
to provide a number of ‘Living Life to the Full’ workshops which is a comprehensive 
and detailed 8 week training course in second semester as well as an Annual Fund 
application for additional second semester initiatives.  
 
The ongoing campaign consists of 40 suicide awareness training sessions to 
students and the promotional materials on social media, lecture addresses and 
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otherwise will serve to become a wider awareness campaign encouraging students 
to talk about their problems and address the stigma of mental health; it also ensures 
that we make considerable progress within our University to stamping out the stigma 
of mental health and ensuring that those students who are affected know that they 
are not alone and that we will not dismiss them.   
 
The training has been advertised by email, social media, plasmas, through the 
schools, lecture shoutouts and throughout the Student’s Union.  
Further, the training this year will be used as the basis for collecting data and 
perceptions of students to conduct one of the largest student research studies in 
recent times. This training will help inform future campaigns and assist with the 
creation of a robust educational workshop model for QUB students.   
 
Below is a workshop timetable for this semester.  I have been present at the 
beginning of each workshop to set up as well as introduce the trainer from Aware and 
encourage the students to participate in the feedback exercise.   
 

- Week 5 
28th October: 6-9pm – The Space 1  
28th October: 6-9pm – The Space 2  
29th October: 2-5pm – The Space 2  
29th October: 6-9pm - The Space 2 
30th October: 2-5pm –The Space 1 
30th October: 2-5pm – The Space 2 
30th October: 6-9pm - The Space 1 
30th October: 6-9pm – The Space 2 
31st October: 2-5pm – The Space 1  

- Week 6 
4th November: 6-9pm – The Space 1 
4th November: 6-9pm – The Space 2 
5th November: 2-5pm – Clubrooms 3 & 4  
6th November: 10am-1pm – The Space 2 
6th November: 2-5pm  – The Space 2 
6th November: 2-5pm – Clubrooms 3 & 4 
6th November: 6-9pm – The Space 2 
6th November: 6-9pm – Clubrooms 3 & 4 
7th November: 2-5pm – Clubrooms 3 & 4 
7th November: 6-9pm – Clubrooms 3 & 4 

- Week 7 
11th November: 2-5pm – Clubrooms 3 & 4 
11th November: 6-9pm – Clubrooms 3 & 4 
12th November: 10am-1pm – The Space 2  
12th November: 6-9pm – Clubrooms 3 & 4 
13th November: 10am-1pm – Clubrooms 3 & 4 
13th November: 2-5pm – The Space 2 
13th November: 2-5pm – Clubrooms 3 & 4 
13th November: 6-9pm – Clubrooms 3 & 4 
14th November: 6-9pm - The Space 1 

- Week 8 
18th November: 10am-1pm  - The Space 1 
18th November: 6-9pm - The Space 1 
19th November: 6-9pm – Clubrooms 3 & 4 
20th November: 2-5pm – Clubrooms 3 & 4 
20th November: 2-5pm – The Space 2  
20th November: 6-9pm – Clubrooms 3 & 4 
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20th November: 6-9pm – The Space 2 
21st November: 6-9pm – The Space 1 

- Week 9 
25th November: 6-9pm - The Space 1 
26th November: 2-5pm – Clubrooms 3 & 4 
27th November: 2-5pm - Clubrooms 3 & 4 
27th November: 6-9pm – Clubrooms 3 & 4 
 
I have an Eventbrite booking page created for the campaign, there are still spaces 
remaining on the workshops and if you would like to come along, you can book your 
place at http://mindyourmood.eventbrite.com/ or like the campaign on Facebook: 
https://www.facebook.com/mindyourmood 
 
 
 
Partnership with the Public Health Agency  
I, alongside Tiernan McAteer VP Welfare have established a partnership with the 
Public Health Agency in order to address a number of student health and wellbeing 
concerns that I feel is crucial to tackle. A number of initiatives have been discussed 
including working with external bodies to create a holistic and well resourced 
campaign addressing safety, alcohol and drug use throughout the academic year.  
 
Alcohol Awareness Pilot Initiative  
I have worked alongside community affairs and Tiernan McAteer, VP Welfare to 
engage with a pilot alcohol awareness initiative. Both VP Welfare and myself 
attended the education workshop facilitated by TTC Group and feedback our 
perception of the effect this training would have on students.  The vision for this 
programme is to encourage students who have been engaged with the disciplinary 
process to go to the training if they have been involved in off campus incidents that 
involved regular heavy alcohol consumption. I also developed a document for the 
programmes to encourage students to engage positively in the community by 
displaying the positive work of the Students’ Union.  
 
 
 
RAG 
 
By virtue of the Student’s Union constitution, the Vice President for Community takes 
the position of treasurer of RAG. I intended to ensure that I offered RAG my full 
support, engaging as much as possible and actively contributing to ensure that we 
are building upon the impressive fundraising totals of years past.   
 

- Sat on the interview panel selecting the new RAG chair.  I would like to 
formally note my congratulations to both Fergal McFerran and Michael Kelly, 
both of whom have already shown their effectiveness and creativity setting 
RAG up for an exciting and successful year.  

- Familiarised myself with how RAG works, and assisted with the restructuring 
of the executive to make for a more effective team dynamic. 

- Organised the order for the 1,700 participant pub crawl T-Shirts and 100 team 
leader T-Shirts ensuring that we gained the most competitive price obtainable 
enabling more money to be freed up for our four elected charities.   

- Attended RAG Conference in Birmingham from 2nd to 5th September.  The 
training included guidance on how to build an effective team, ensuring that 
students engage with fundraising and maintaining student volunteers, working 
with alumni and developing alumni relations. Ben Todd, executive director of 

http://mindyourmood.eventbrite.com/
https://www.facebook.com/mindyourmood
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charity, ‘80,000’ left me with some food for thought -  “80,000 hours – The 
average length of time you have in your career to make a difference”  

- Pub Crawl - Assisted with the organisation of the biggest ever RAG Pub 
Crawl. On the night I was one of the team leaders and ensured effective 
communication with the Students’ Union was maintained.   

 
- Chill Out Day – I organised a Student’s Union Chill out day held on 26th 

September in the Snack Bar.  Entry was £2 for Students and all proceeds 
went to RAG.  I made contact with a number of businesses and confirmed 
Beau House hairdressers offering Students styling and steam straightening / 
curls free of charge 
Nail Technicians 
Lola-Mae’s Rock and Roll vintage jewellery  
Chocolate Fountain 
Tuck Shop 
I also worked with Tiernan McAteer, VP Welfare to offer a FIFA tournament at 
the Chill out event. Thanks to Tiernan for the organisation of this and also to 
the number of businesses who attended. 
 

- Macmillan Coffee Morning – As Macmillan are one of our four elected RAG 
charities this year and in conjunction with the Macmillan ‘World’s Biggest 
Coffee Morning’ campaign taking place on 27th September I organised a 
Macmillan coffee morning in the Students’ Union Snack Bar. Donations were 
warmly encouraged and I managed to secure funding for the cakes and buns 
on the day.  I also worked with Brian Horgan from catering and hospitality and 
Clements who provided us with canisters of tea, coffee and milk free of 
charge. I would like to thank both Brian and Lisa at Clements, the generosity 
allowed all the donations made on the day to go straight to Macmillan.   
 

- Attended the Launch event of Movember in Horatio Todd’s in support of 
RAG’s Movember campaign.  

 
 
 
Fresher’s Fortnight 

- The weekend of September 21st & 22nd was Move In weekend in Elms. We 
had a rota in place and spent time talking to students and parents and helping 
where we could with moving them into Elms. This was a great opportunity to 
talk to the new students and give a brief overview of what the students’ union 
does.  

- I spent a number of hours at the Students’ Union stall at Fresher’s Fair giving 
me the opportunity to engage with a number of students and tell them a bit 
more about a number of initiatives we are running.  

- I assisted Caoimhe McNeill, VP Equality and Diversity with the International 
Students induction programme. This included becoming a buddy and 
assisting with the set-up of the International Buddy scheme as well as 
assisting with the organisation of the International Crawl as well as 
volunteering as a team leader. I must commend Caoimhe for her hard work 
during International Welcome Week, the events were a massive success and 
thoroughly enjoyed by all.  

- I have noted elsewhere in this report, the community induction talks, chill out 
day, coffee morning and assistance with the pub-crawl over induction week 
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Training & Meetings  
 
During the Summer Months I attended the following training:  
USI Training: This took place in Waterford at the beginning of July for 5 days.  The 
training covered equality issues, engaging with external agencies, effective public 
speech and communication, event organisation and welfare training.  After the 
training we engaged with USI to feedback our officer experiences of the training.  I 
expressed my desire for all the training to become more relevant to Northern 
delegates to ensure the training was more effective in future years. 
Lough In – NUS-USI training: In August, I attended NUS-USI training in Newcastle. 
The training was really comprehensive, especially the equality sessions and the 
relationship with staff and the University session. I must thank those who took the 
time to organise such an effective and comprehensive programme at NUS-USI.  
 
Tenancy Deposit Scheme Training: This training session was held at Housing Rights 
which I attended alongside Tiernan McAteer, VP Welfare equipping us to advise and 
inform students of the new scheme which came into force in April 2013 with the aim 
to protect deposits.  
  
 
I have represented 4 Students providing them with advice and accompanying them to 
investigatory meetings and disciplinary committees along with sitting on a committee 
of discipline.   
 
 
 
 
 
 
SARAH-LOUISE BAIRD  
VP Community  
 


