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Council Report - Vice President Education 

This is my report to council outlining my activities for the period of 5th December to 3rd of February.  

This report serves as an overview for the work carried out within this period and is not intended to 

be exhaustive. As always, if you have any questions regarding this report or any of the broader issues 

which I have been working on then please do not hesitate to get in contact.  

General advice, counsel and representation of students 

Given that this report covers the examination and assessment period, I have spent an extensive 

amount of time advising, providing counsel and representing students on issues pertinent to the 

their academic experiences at Queen’s.  The nature of this work is wide ranging and labour intensive, 

however due to the case sensitive nature of these cases and data protection legislation I cannot 

divulge any further information on specific cases.  

Are ye well? 

Throughout the course of the examination period I along with various staff and sabbatical officers 

helped serve tea, coffee and various refreshements to students in the library from 10 to 12 pm each 

evening. This has been a long standing initiative of the students’ union and it is designed to 

encourage students to take regular breaks from  study and be mindful of their welfare throughout 

what can be a highly stressful time of the year. Approximately 4,000 students availed of this 

opportunity throughout the fortnight in which it operated and it allowed a number of students to 

get in touch with sabbatical officers top help resolve issues they were having at Queen’s. I would like 

to take the opportunity to acknowledge and commend the work of VP Welfare Tiernan McAteer in 

organising the initiative this year. 
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National Student Survey 

Over the past few months I have continued to work closely with the Pro Vice Chancellor for 

Education and Students Ellen Douglas-Cowie and the NSS administrator for Queen’s Pat McNally in 

helping devise an approach for the promotion of the survey.  

I attended a student launch where students where informed of the NSS and how they can feed in to 

the survey. I have delivered a number of presentations to final year students in various schools 

across the university.  Throughout the last few months I have liaised extensively with the marketing 

department in the union and helped formulate our approach to promoting the NSS alongside the 

University itself.  If you have any questions about the NSS and what impact is has on students and 

would like these answered before you complete the survey then please get in contact with me. 

 

 

 

Academic Annual Programme Review Group 

I took part in the academic annual programme review group after the winter holidays. This group 

met on a number of occassions to discuss each and every degree pathway offered at every school 

within Queen’s.  This process involved scrutinising paperwork submitted by each school and the 

efforts made to redress the issues highlighted by the work of the committee last year and other 

wider issues such as commitment to widing particiapation, course representative inclusion and 

student recommendations and testimonials.  

As part of this process I contributed my remarks to form part of an official report of the committee 

which will be presented to the University’s Education Committee.  

 

Academic Year Review Working Group 

I alongside the President Niall McShane and Deputy Director Dominic Doherty have been 

participating in a review group in which a number of potential alterations to the current format of 

the academic year have been proposed.  

The purpose of the working group to consider the Structure of the Academic Year, chaired by 

Professor Shane O’Neill, Dean of Arts, Humanities and Social Sciences. The Group is tasked with: 

 

-          Reviewing the current academic year structure, taking into account other university models 
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and potential impact upon the Student Experience, University procedures, policies and services. 

-          Proposing options to the University Management Board and the Academic Council for a 

revised academic year structure. 

 

The Working Group is keen to analyse the feasibility of a range of options for action and it is clear 

that the views of many stakeholders (including students, academic staff and administrative 

departments) need to be taken into account.  There are a number of broad models that could be 

applied to the standard academic year, taking into account practice across the university sector.  

These include: 

 

OPTION A 

Maintaining the status quo, possibly with minor variations – such variations could include beginning 

the academic year one week earlier than is currently the case. 

 

OPTION B 

Commencing the academic year significantly earlier, so that Semester One assessment can take 

place before the winter vacation, and that Semester Two teaching and assessment can take place 

significantly earlier than is currently the case. 

 

OPTION C 

Conducting formal examinations (as opposed to work such as essays submitted for formal 

assessment) at the end of the academic year only, thereby removing the requirement for a formal 

winter examination period.  There would be provision made for additional revision time at the end 

of the year. 

The group at present are exploring options open to them and are not under any obligation to change 

the academic year structure as i, but it is felt that it is a worthwhile discussion to be had in order to 

examine the interests of all stakeholders.  The opinions of councillors have been sought via e-mail 

and these have been brought forward to the group, it is the intention of the union to seek the 

opinion of the wider student body on any recommendations of the group that may transpire in the 

future. 

 

Meetings Attended 

 Supporting Student Attainment Action Group 

 NSS Marketing Plan Development meeting 

 Academic Year Programme Review 

 Executive Management Committee 

 Students’ Union Advice Centre Strategic Plan meeting 

 Fitness to practice hearings x2 
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 Committees of Discipline x 2 

 Pre-Academic Board 

 Sweep with Pro-Vice Chancellor Ellen Douglas Cowie 

 Conflict resolution training 

 Interview shortlisting and selection panels x 2 

As always, if you have any queries in general or in relation to this report please do not hesitate to get 

in touch. I hope you enjoy the second semester!  

Good luck, 

Eoin 

 

 


