
Annual Business Report - Vice President Education. 

Councillors, 

This is a very brief outline of my activities for the year. As this will be a summation of previous 

reports, I will not be writing in great detail on issues already discussed in previous reports for the 

purposes of expediency as I am aware councillors will, in theory, be reading seven of these reports 

alongside reports from the postponed council, not to mention it is exam season and your time is 

precious at present. As always, should you feel the need for further information on any of the topics 

below, then please do not hesitate to get in touch. 

General advice, counsel and representation of students 

A large proportion of my time is spent dealing with student issues which relate to their academic life. 

These queries are multifaceted and cover a large number of areas; course changes, enrolment, 

academic progression and disciplinary issues. Due to data protection I cannot disclose any more 

information on the nature of this work. This works covers areas such as CSAC, Academic Offences 

hearings, disciplinary hearings, fitness to practice and other such practices.  

National Student Survey 

I am pleased to report at the close of the survey Queen’s had increased in the amount of people who 

completed the survey last year by 9% leaving the return at 81% of students eligible to complete the 

survey had done so. As you all know this has been something that I have been working on 

extensively all year with a number of key stakeholders including admin staff, academic staff, union 

staff and students alike. I would like to take this opportunity to thank all involved and I hope that the 

positive return rate will be translated into a positive satisfaction rate with the institution.  

Personal Tutors Scheme 

In my initial report of the year I outlined a scheme to promote the utility of personal tutors. This was 

something that received wholesale ascent from stakeholders at a DE forum event and it was 

envisaged that this would transcend into a successful project. However, due to a number of external 

pressures beyond the control of parties involved and the amount of resource available at the time 

this project was unable to go ahead. Despite this, it would be my suggestion to the incoming 

education officer to attempt to look at this once more as it is something that could benefit the 

student experience at Queen’s. 

Peer Mentoring 

Student representatives from the school of Law approached me and informed me that they had 

been contacted by a number of younger students who had expressed their difficulties in adjusting to 

their studies and university life. A meeting was subsequently set up with these representatives and I 

with the Head of the School of Law to discuss this frequent occurrence and what could be done to 

combat it. The suggestion was made that a Peer Mentoring system, as is operational in a number of 

other schools, should be implemented. At present this is the subject of consultation between the 

school, student representatives and staff from education and skills development and it is hoped that 

this will be in place for the next academic year.  



 

Committees attended 

The position of VP Education requires a great degree of representation on University Committees. I 

have attended the following committees this year; 

 The Director's of Education forum 

 Academic Council 

 Education Committee 

 Academic Board 

 Research and Postgraduate Committee 

 Collaborative Provision Group 

 Courses and Regulations Group 

 Academic Review Group 

 Supporting student attainment action group 

 Education Strategy implementation group 

 Teaching Award Selection panel 

 Postgraduate Advisory Board 

 Postgraduate Forum 

 Head Teachers Focus Group 

 Student Union Committees; 

 Executive Management Committee 

 Academic Year Group Review 

 NSS Institutional Review Group 

 DEL Project 5 Working Group 

 CSAC Working Group 

 Management Board 

 



 

SSCC’s and Course Representatives  

As you will be aware from previous reports I had worked extensively with Stephen Crockett in the 
first term devising and delivering training to all elected representatives. In the winter we had 
established a plan of work for the second semester including various workshops, feedback sessions 
and a conference with a number of stakeholders within the new SSCC format.  

It was more than unfortunate that due to Stephen’s illness and subsequent resignation that this plan 
of work could not be implemented in this term. I have now been tasked to work with Stephen’s 
replacement (when appointed) in revising this year’s practices and establishing a best practice model 
moving forward. I will also be feeding back to the DE Forum on this, therefore if any councillors 
would like to raise anything within this agenda then please do get in contact as soon as possible. 

Students’ Union Evaluation Initiative (SUEI) 

On the 18th of November the Students’ Union was audited as part of the SUEI accreditation initiative. 
I alongside fellow sabbatical officers was interviewed by the auditor on various facets of the 
students’ union and how it has evolved since the time of the last audit. The audit was conducted by 
Antonia Frezza from Sheffield Students’ Union and it provided me with an opportunity to highlight 
the strong rapport between the university and students’ union and how it is receptive to the student 
voice in delivering changes within the student representation structure and within the academic 
framework of the university also.  

We were notified shortly before the Easter break that QUBSU had regained its bronze accreditation, 
albeit in a renewed marking criteria. 

Meeting the new Vice Chancellor Professor Patrick Johnston 

On Monday 3rd of March the new President and Vice Chancellor of Queen’s University Patrick 

Johnston came to meet the union to meet the sabbatical officers and discuss his vision for Queen’s 
under his leadership and how the student’s union can work in partnership with the university in 
implementing this vision. Professor Johnston spoke at length about establishing an interdisciplinary 
culture here at Queen’s, one whereby different study disciplines overlap and help to form the basis 
of a more fluid knowledge and depart from the ‘box style’ of learning that is currently prevalent 
within third level education. 

As an aside to this, Professor Johnston spoke about the need for Queen’s to become more prevalent 
in the domestic and global community by being involved in widening participation initiatives. It was 
encouraging to have Professor Johnston in the building on his first day in post and to speak about 
some of the issues facing students in both an academic and wider context. 

Academic Year Review Working Group 

I alongside the President Niall McShane and Deputy Director Dominic Doherty have been 
participating in a review group in which a number of potential alterations to the current format of 
the academic year have been proposed. 

The purpose of the working group to consider the Structure of the Academic Year, chaired by 
Professor Shane O’Neill, Dean of Arts, Humanities and Social Sciences. The Group is tasked with: 

-Reviewing the current academic year structure, taking into account other university models and 
potential impact upon the Student Experience, University procedures, policies and services. 



- Proposing options to the University Management Board and the Academic Council for a revised 
academic year structure. The Working Group is keen to analyse the feasibility of a range of options 
for action and it is clear that the views of many stakeholders (including students, academic staff and 
administrative departments) need to be taken into account. 

There are a number of broad models that could be applied to the standard academic year, taking 
into account practice across the university sector. 

These include: 

OPTION A 

Maintaining the status quo, possibly with minor variations 

– such variations could include beginning the academic year one week earlier than is currently 
the case. 

OPTION B 

Commencing the academic year significantly earlier, so that Semester One assessment can take 
place before the winter vacation, and that Semester Two teaching and assessment can take place 
significantly earlier than is currently the case. After a few meetings, it is unlikely that this model will 
be pursued due to the significant impact it would have on admin and students alike. 

OPTION C 

Conducting formal examinations (as opposed to work such as essays submitted for formal 
assessment) at the end of the academic year only, thereby removing the requirement for a formal 
winter examination period. There would be provision made for additional revision time at the end of 
the year. Once again, after a number of meetings, the sentiment is that it is unlikely that this model 
will be pursued. 

The group at present are exploring options open to them and are not under any obligation to change 
the academic year structure as is, but it is felt that it is a worthwhile discussion to be had in order to 
examine the interests of all stakeholders. The opinions of councillors have been sought via e-mail 
and these have been brought forward to the group, it is the intention of the union to seek the 
opinion of the wider student body on any recommendations of the group that may transpire in the 
future. 

Meetings and events attended 

In the interests of efficiency and expediency I would direct councillors to previous reports for events 
and meetings attended. If you should have any queries then please do not hesitate to get in contact.  

 

It is with a tinge of sadness that I sign off from this report as it effectively draws the end to my 
student experience here at Queen’s. Almost five years ago I began studying law here and I would be 
lying if I thought my experience would culminate in being a sabbatical officer. I have had a very full 
and varied student experience from being a ‘disengaged student’ as the university and union like to 
frequently talk about to becoming one who was heavily involved in clubs and societies and latterly 
union democracy. So it is in that vein that I would like to extend thanks to a number of people who 
have helped throughout this year, arguably the best experience of my student life.  



Firstly I would like to thank my fellow officers. I know we might not have had the easiest of 
circumstances this year, but we have pulled together in times of need and supported each other in 
our respective endeavours. It has been great to work alongside you all and have fun along the way 
too. I consider you all close friends and I will miss working with you all on a daily basis. 

Secondly I would like to thank all the Union staff that have helped along the way, your help has been 
invaluable and without which I would have been lost at times. Once again I will miss working with 
you all and the union is a richer place for having all your respective expertise. 

I would like to thank Pro-Vice Chancellor Ellen Douglas-Cowie and Director of Student and Academic 
Affairs Wilma Fee for their continued support and mentorship throughout this year. It has been a 
privilege to work with them and learn from their extensive experience within higher education. 

Finally I would like to thank all you councillors. You are the lifeblood of the union and the people 
who seek to better the student experience for all at Queen’s. Thank you all for giving so generously 
of your time and being so committed to the cause of student democracy. I know we haven’t seen 
eye to eye on all issues but such is democracy. I wish all of you the very best in your endeavours, 
whether that be continued study or transition to the world of gainful employment. 

This year has been an experience which very few get to sample throughout their time at university 
and once for which I am extremely grateful for. I wish the incoming executive the very best for the 
incoming year. 

Thanks again, 

Eoin 

VP Education 

QUBSU 

 


