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Welcome Back & Happy New Year 
 
I would like to first of all welcome everyone back and wish a happy new year. I hope 
everyone had a good holiday and gets the very best results from all exams and 
assessments. Make sure your feedback is prompt. I would also like to remind 
everyone that the Students’ Union Officer elections are in early March and 
nominations are currently open. I would strongly recommend running to anyone who 
thinks they would like to lead the Students’ Union in change. 
 
 
NUS Diagnostic 
 
The Union was informed that the report from the NUS Diagnostic would be sent 
before Christmas. Unfortunately it has not yet been received and there is nothing to 
report. 
 
 
Strategic Plan 
 
The planned research for the Students’ Union’s Strategic Plan 2015-20 has been 
completed and analysed by the Student Officer team. Discussion has taken place on 
how best the Union should aim to meet the needs and desires of its students. The 
findings and strategies will be used in discussions to solidify the Union’s case for 
appropriate and adequate financial arrangements with the university. It will be 
requested that the university provides sufficient support for the Union’s Strategic Plan 
to be implemented. 
 
 
Student Monthly Payments 
 
Further to the campaigns around DEL and HE funding the Minister’s office has been 
asked to consider the implementation of monthly payments for the income of grants 
and the outgoings of loans. The purpose of this is to enable students to budget more 
simply and in a fashion similar to standard income and payments practise. Both the 
Minister himself and his Special Advisor have been notified on separate occasions in 
the new year with regards to progress on this and have asked for feedback when it is 
available. 
 
St. Mary’s College / Stranmillis College 
 
I attended the St. Mary’s College Students’ Union’s ‘Save St. Mary’s’ rally after 
receiving a request from the Vice President. After consulting with the team and with 
NUS-USI I attended on the basis of opposing cuts to education in general and in 
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solidarity with fellow students. I have emailed the Stranmillis SU President but have 
not yet made contact. 
 
 
DEL Cuts and Higher Education Funding 
 
I would like to thank all those who aided in the defence of adequate funding for 
Higher Education from the government via the #stopDELcuts campaign.  
 
The Students’ Union wrote a Public Consultation which was sent to the Department 
of Finance & Personal and the Department for Employment & Learning. This 
document outlined the reasons for protecting and arranging adequate public funding 
for Higher Education in Northern Ireland. Arguments that the authors considered 
potentially controversial and which had no existing policy support from Council were 
left out of the final draft of the Consultation. 
 
The DEL budget was brought from an initial 10.8% down to 6.45% in the final budget. 
 
While we should indeed be proud of our efforts and our contribution to this change 
students should be made aware that so far it is still not clear whether any significant 
improvement to QUB’s funding. Beyond 2015-16 it is possible that third level 
education may face further funding challenges. This in turn may well bring raising 
tuition fees into question. 
 
For these reasons I would urge students to remain vigilant and to continue to 
campaign for better public funding from the government. In particular I would suggest 
that students would take this up with their local representatives in government and 
candidates in the upcoming General Election in May as well as the Assembly 
Election next year. 
 
 
Funding for the Students’ Union 
 
As a result of the DEL cuts and no clear indication of significant improvement for the 
University’s funding situation from 2015-16 the Union has had to make cuts to 
various areas of its operation. Until very recently one cutback was set to be a 
reduction in salary money for the student officer team. Discussions took place with 
the Registrar and the Director of Student Plus and a solution was found whereby for 
the period of 2015-16 the student officer positions and salaries will remain 
unchanged. 
 
As there has been some confusion around how the cuts were implemented it is 
important to summarise the chain of events. The Union was informed that savings 
may be required on November 26th and was required to respond by 5th December 
where cuts could be made. A list was quickly drawn up by EMC, pending approval of 
Management Board, as to where savings could be made with the least damage to 
student experience. For reasons of strict confidentiality various details of this 
information could not appropriately be shared with Council. It was after the December 
meeting that the university accepted proposed efficiencies and confirmed financial 
figures for cuts. The Vice-Chancellor and Registrar were consulted on a few 
occasions as to ways of alleviating the financial pressure the Union would be coming 
under.  
 
In relation to the officer position/salary cuts Officer Review Group was consulted and 
in response to the news of a definite cut were called for an emergency meeting which 
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took place on the last day of Semester 1 due to lack of notice time. The meeting did 
not reach quorate and therefore could not proceed. However it was decided that an 
emergency meeting with council should take place on the first day of term in 
Semester 2. Even after the recent solution to the officer cuts negotiations will 
continue to take place to place the Union in the best position possible for the present 
and future. 
 
The Union currently pays an annual loan to the university. Currently the profits 
generated by the commercial operations in the Union go towards the repayment of 
this loan. It is the opinion of Executive Management Committee and of Management 
Board that in order for the Union to progress and sustain itself the loan must be 
renegotiated. In order for the Strategic Plan 2015-20 to be supported it is essential 
that a new agreement must be reached. Further negotiation on this issue is set to 
take place on 9th February with the Registrar. Depending on the outcome of this 
meeting further talks may be required. 
 
 
Living Wage 
 
Resulting from Council’s new policy on introducing Living Wage to all staff in the 
Union the Finance Manager was requested to calculate the cost to the Union and 
advise EMC in regards to its feasibility. It was advised that introducing Living Wage 
by February would not be possible. 
 
Upon report from the Finance Manager the cost to the Union would be £94,000 per 
annum. In the current financial climate it was deemed by EMC that it was simply not 
a feasible option in the short term. The consensus of EMC was that, should the 
Union move into a more financially viable position in the near future, the policy should 
be reviewed by EMC and Management Board in respect to the recommendations of 
Council.  
 
 
SU New Build 
 
As council were consulted in the previous year the university has expressed interest 
in a new Students’ Union building on the site of the current union building. The 
possibility of including other student guidance services in the new build has been 
suggested. An Integrated Student Centre Sub Group has been set up and currently 
all SU Officers are invited to sit on it. The Union has drawn up a list of principles upon 
which the Officers wish to be accepted in order to proceed with the project which 
have been sent to the Registrar. These principles relate to the Union’s independence 
from the University in mostly managerial, financial and spatial terms. In any case the 
project is in very early conceptual stages. 
 
 
 
 
 
 
Ciarán Gallagher 
President 


