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Hi everyone!  

 

I can’t believe I’m writing my last Annual Report as VP Equality & Diversity. The last two 

years have just flown in and I can’t quite believe I’m starting to get ready to cross over to 

Oisín now in a couple of months! I have had some wonderful experiences and met some 

incredible and inspiring people who have really taught me so much and helped me grow 

over the past two years…cheesy I know!!  

 

International Welcome Week  

This was once again the first big project I had of the academic year after a very quiet 

summer! It was great to once again welcome over 500 international students who were new 

to Queens this year in my address to them in the Whitla Hall during International Welcome 

Week. Over the course of the week I had many opportunities to get to know a lot of the 

students. I met with Tuathla O’Brien from the International Student Support Office on 

numerous occasions over the summer months to plan for the activities the SU was hosting 

and organising for International Students.   

 

Buddy Scheme  

The “Buddy Scheme” has been run by the VP Equality & Diversity for a number of years 

now. I recruited over 70 “Host” Buddies and about 200 International Students attended the 

Buddy Meet in the Snack Bar. This is the largest the Buddy Scheme has been to date. We 

slightly changed the set up of the event to enable International Students to meet other 

International Students as well as just meeting “Host” students which seemed to be 

something they enjoyed. The evening was really successful and everyone seemed to be 

getting on great!  

 

Culture Quiz  

The night of the Buddy Scheme we held a quiz in the Bar Sub. This was another great 

success and was attended by quite a lot of International Students, Host Buddies and other 

students who had been in the bar earlier in the night.  

 

Traditional Crawl  

On the Thursday of International Welcome Week I organised a pub crawl around some of 

the more traditionally Irish bars in the city centre. This was attended by over 450 students 

and was a brilliant night. We split into four groups and went on various routes around the 

bars before all meeting back in the Speakeasy to end the night.  
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I scaled back the International Welcome Week events this year after evaluating the previous 

year’s events. This is something I will be recommending to Oisín as incoming VP E&D as it 

the events this year, though fewer, were better attended because there wasn’t an overload 

of SU Events. 

 

Fresher’s Fortnight/Welcome Period  

After a quiet summer with very few students around campus, September was a very 

welcomed sight! The weekend of September 20th & 21st was Move In weekend in Elms. On 

the Saturday night myself and Hannah, VP Education, organised a “Getting to Know You” 

night in the Tree House. We played cheesy icebreakers and provided pizza for those who 

attended while the remainder of the sabbatical team made a show of themselves getting 

stuck into the games we had planned. Over the course of the two days the SU had a stall in 

Elms. We had a rota in place and spent time talking to students and parents and helping 

where we could with moving them into Elms.  

Over the course of the Fortnight I took part in the following events:  

 

 

 Addressed Students at a Mature Student Welcome Event  

 

 

 

 

If you were a Fresher this year, or even just a sneaky final year making the most of your last 

Fresher’s week, and have any feedback on the Fresher’s period I would love to hear your 

thoughts so we can improve on things for next year. 

 

USI Pre Budget Campaign  

In July I was elected onto the National Campaigns Sub-Committee for The Union of 

Students in Ireland. (USI) This was made up of 12 student officers from different colleges 

across the country.  

 

The USI Pre Budget Campaign is an annual campaign run in the lead up to the Annual 

Budget set by the Irish Government in October of each year. USI compile a pre budget 

submission each year and this year called for  

1. Protect the Maintenance Grant  

2. Protect the Back to Education Allowance  

3. Return €25million to the HE Fund that was cut as a “once off” two budgets ago.  

4. No implementation of a deferred payment scheme  

5. Provide more support and provisions for improved student accommodation.  

 

The Sub-Committee spent a lot of the summer coming up with the concept of the campaign 

which we agreed was to be a positive celebration of Education. We then progressed on to 

developing the format of the campaign which was to be a rally through the streets of Dublin 

followed by a demo including speeches and performances.  

I attended the USI Pre Budget Briefing in Dublin ahead of the Irish Government’s budget. 

We met with a number of TDs and their staff and lobbied for the protection of student 
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financial support. We presented our requests to those present and spent time talking to them 

about why the protection of education is important.  

Over 6000 students from across the country attended the Rally for Education on October 

8th. The Rally was a huge success and for the first time in quite a considerable amount of 

time there was a presence from Queens at the National Day of Action.  

 

The Budget was the following week and was particularly successful for students:  

 The maintenance grant will remain at current levels.  

 The Back to Education Allowance will remain at current levels.  

 Child Benefit has been increased by €5 per child from January 2015.  

 The €25 million funding withheld in budgets 2013 and 2014 will be returned.  

 

I travelled to Dublin 4 times for meetings of this committee, rang into 2 of the committee 

meetings and attended 3 meetings of this committee in Belfast. 

 

MSM Blood Ban  

The Northern Irish Blood Transfusion Service comes into the SU a few times per year as a 

blood donation centre. This has always been incredibly popular with students which is 

always great to see. They were in the SU on October 20th and 21st and I saw this as an 

opportunity to raise awareness of the fact that Men who have Sex with Men (MSM) are not 

allowed to give blood in Northern Ireland. I had a stall in the SU Foyer over the course of the 

two days where I collected signatures for a petition calling for the Northern Irish Health 

Minister to lift this blood ban and also launched an online petition calling for the same thing. I 

wrote a motion to USI National Congress which was passed and now has it in their policy file 

that they must support the NUS-USI LGBT+ Officer in their campaign against the Blood Ban. 

I have attempted to schedule a meeting with the Health Minster, however due to personal 

circumstances he has been unable to fulfil this meeting. A photo stunt was organised for 

February to raise further awareness around this, however there was a concern that the date 

it was scheduled for was too close to the SU election, in which I was a candidate and I did 

not want to appear to be using this as an opportunistic method of campaigning. We are still 

going to go ahead with this stunt, it has just proven difficult with National Conference Season 

taking up a lot of time since the elections and I didn’t want to organise something for during 

the Easter holidays as most students wouldn’t be able to take part. 

 

DEL Cuts  

November saw a massive attack on Education when the Stormont Executive released the 

draft budget. The entire student movement in the North came together to mobilise against 

the proposed 10.8% cuts to the Department of Employment and Learning budget. I attended 

a meeting at the NUS-USI Offices where we created an action plan of what form the 

campaign needs to take. We lobbied MLAs, responded to the public consultation and 

mobilised students to tackle these cuts and encouraged our politicians to reconsider the cuts 

to the DEL budget. We also launched a petition calling for the protection of education. I also 

liaised with the VP Campaigns in USI on our action plan and seeking advice on mobilisation 

of students. The campaign was relatively “successful” and the budget cut was decreased 

when the final budget was released. However the cuts are already having a detrimental 

impact on Queen’s Students. From September 2015, the Student Bursary will only be £380 

and the Student Experience Bursary ceases to exist as a direct result of the DEL Cuts. This 
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will be implemented for any incoming student this September. DEL Funded PhD places were 

not granted across the many difference schools in the university. Student places and jobs 

are being cut in the University and there is a strong possibility that fees will increase in the 

not too distant future. I cannot emphasise how important it is for students to get political! We 

need to fight against the cuts being forced on us! We need to show our elected 

representatives that we will not stand for being the victims of such draconian cuts to our 

education. With the Assembly elections due to take place in Spring 2016 we need to show 

our politicians that if they don’t prioritise Education and Young People that they will not have 

our vote when we take to the polls. 

 

Transgender Day of Remembrance  

International Transgender Day of Remembrance, which occurs annually on 20th November, 

is a day to memorialize those who have been killed as a result of transphobia or those who 

have taken their own lives as a result of transphobia intimidation etc. This year I conversed 

with the LGBT+ Society and we decided upon a candle lit vigil outside Queen’s. This took 

place on Transgender Day of Remembrance night. There was a minutes silence followed by 

a beautiful speech remembering the Trans* members of our community that we have lost in 

the last year. 

 

Pop Up SUs  

Our VP Education took on this new initiative this year. It was a really successful campaign 

which saw the entire SU literally pop up in different areas of campus. We spent a day in the 

MBC, 2 days in the Library; a day in the International and Postgraduate Student Centre and 

2 days in the PFC. The aim was to make our remit interactive for all students to engage with. 

I used this as an opportunity to raise awareness of the MSM Blood Ban petition and of the 

different groups within the LGBT+ Community. I made information sheets with 9 different 

flags of the LGBT+ Community which were the homosexual (rainbow) flag, bisexual flag, 

pansexual flag, asexual flag, trans* flag, genderqueer flag, intersex flag, bear flag and 

lipstick flag. This encouraged some great conversations with students and also led to 

conversations about the discrimination the LGBT+ Community face. I also included the 

Straight Ally flag in a bit to encourage more allies to be vocal and stand alongside LGBT+ 

Activists and support their fight for equality. A massive commendation must go to Hannah on 

the execution of these events. The time and work she put into them was incredible especially 

as she was also taking on the task of training all Course and School Reps, a job that had 

previously been done by a full time staff member. The events were a massive success which 

is unquestionably down to the organisation that Hannah put into the events.  

 

SSCC Training  

Our VP Education asked me to create an Equality training module for all course and school 

reps to be delivered as part of the training process they go through. We discussed the issues 

that I deal with on a daily basis and how Equality issues are something that everyone has 

either witnessed or experienced firsthand. We also discussed specific issues that course and 

school reps may have to deal with and how best to present them and be an effective 

representative. I delivered the module on two occasions and the sessions were also open to 

councillors so for those of you who did attend I hope you found it beneficial.  
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International Welcome Week-Second Semester 

This took up a lot of time during January and, just like September, was a very rewarding 

period for me. It was amazing to welcome yet again 150 international students, who are new 

to Queens this semester, in my address to them during International Welcome Week. I met 

with Tuathla O’Brien and Rebecca Rutherford from the International Student Support Office 

on numerous occasions towards the end of last semester to plan for the activities the SU 

was hosting and organising for International Students.  

 

Buddy Scheme  

The “Buddy Scheme” has been run by the VP Equality & Diversity for a number of years 

now. Over 30 “Host” Buddies and almost 60 International Students took part in the January 

Buddy Scheme. 

  

Culture Quiz  

After the Students first full day of orientation I hosted a Culture Quiz in The Lounge of the 

SU. This was another great success and was attended by quite a lot of International 

Students who all seemed to really enjoy the night!  

 

Women in Leadership  

I liaised with NUS-USI staff and QUBSU staff to organise a Women in Leadership event 

which took place on Wednesday 11th February in the Anne Maguire Room in the SU. This 

event was designed to empower women to be leaders on campus, in their Students’ Union, 

in their local community and even further afield. The event was aimed at any women 

students of Queens University Belfast. I personally think the event was a success with 2 of 

the participants running as candidates in the elections and 3 participants becoming heavily 

involved in the campaign for particular candidates.  

 

I was invited to attend the launch of Dublin Institute of Technology’s Women for Election 

campaign and asked to attend a meeting of Women mentors who have previously been SU 

or National Sabbatical Officers or who are current officers. There were a number of potential 

SU Candidates at this meeting and it was a great opportunity for them to ask questions of 

our experiences of running and being a woman in a sabbatical office etc. It was also a great 

opportunity for QUBSU to make a direct link with Women for Election which is an excellent 

organisation that works primarily in the South. Women for Election is a not-for-profit, non-

partisan organisation whose vision is of an Ireland with balanced participation of women and 

men in political life, their mission being to inspire and equip women to succeed in politics. I 

hope to make a stronger connection with this organisation in my remaining months in office 

as Women for Election are very keen to work in the North.  

 

This is something I am keen to continue working on in my year as President. I think it is 

vitally important that we look into ways to diversify the candidates running for election. I said 

it in my hustings that the sabbatical team is not representative of the diverse nature of our 

student body, and I intend to look at how we can approach this alongside the Marketing 

Team, Democracy Team and Sabbatical Team next year. 
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Printing Alternatives  

Over the last couple of months I have had conversations with members of the Student 

Poverty Alliance Group about the issues that we all need to work on tackling. One of the key 

areas identified as an issue is the price of university printing. Along with the Vice President 

for Education I attended a meeting with members of SPAG, SU Staff, University Staff and 

external printers about the possibility of introducing a cheaper alternative into the SU. There 

are a number of things we need to overcome such as the current contract the university has 

and running costs of machines etc. However I am confident that there is a solution to this 

problem and am determined to campaign for a cheaper alternative to be available to 

students. This is something that is high on the agenda of EMC and the Staff of the SU and is 

something we will continue to look into over the coming months. 

 

NUS-USI Liberation Conferences  

I attended the NUS-USI Women’s Conference in Derry. This was my first time at this event 

and I have to say it was very empowering. It was an excellent opportunity to talk with other 

Women about the issues we face in society, in our institutions and in our Students’ Unions.  

The NUS-USI LGBT+ Conference was held in Queen’s this year. I assisted with room 

bookings and catering provisions for this. I also gave the welcome address to the conference 

but did not attend the closed sessions.  

 

School of Nursing-February Intake  

I delivered the welcome address on behalf of the SU to the incoming Nursing Students of the 

February intake alongside the Union President. The SU also had a stall throughout the 

induction period which I took part in. We provided info on the SU and our activities to new 

students, talked to new students about Queens, what to expect and what support is available 

to them and were present in the MBC throughout the day.  

 

USI Congress  

I attended USI Congress in Athlone from March 23-26th. As someone who loves a good old 

political debate I got a lot from this year’s Congress. It was truly inspiring to meet student 

activists from across Ireland and engage in SU debates and work together to better the 

student movement in Ireland. Congress covers wide range of business, primarily focused on 

student issues but also on wider societal issues. It provides mandate for the newly elected 

officer board who take up post on July 1st 2015, who were elected by Congress.  

I spoke on a number of motions which I will highlight below. I’m happy to talk about why I 

took the stance I did on any motion, If you do have any questions on how I spoke or voted 

please feel free to get in touch.  

Speeches Against:  

(UO4) Moving SUT to earlier in the summer  

(UO6) Regional events for national campaigns  

(UO7) I spoke against the amendment to remove the €350 from the motion USI election 

spending limits  

Motion to mandate USI Officer Board to conduct SU Accreditation Schemes. 

 

Speeches For:  

(WE13) Sexual Consent and Awareness Training  

(UO20) Decentralisation of National Council  

(EQ01) Women in Leadership  
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EQ01- I was very vocal in the passing of this motion. There were a number of attempts to 

propose the question be put (similar to a motion to vote) when there were still a significant 

number of delegates waiting to speak. I spoke against these proposals to ensure that a fair 

debate was had. I also spoke against a proposed amendment to take “Women” out of the 

motion to create a leadership weekend for everyone rather than just women.  

 

As with any National Conference, the elections were the main talking point of the week. 

Hustings took place on the Monday night with voting taking place on the Tuesday morning. 

Results were announced on Wednesday morning and the incoming officer board for 2015/16 

is as follows:  

President: Kevin Donoghue (Current USI VP AAQA)  

VP Welfare: Aoife Ní Shúilleabháin (Current NUIG VP Welfare)  

VP Campaigns: Daniel Waugh (Current Student in Dublin Institute of Technology)  

VP Academic Affairs and Quality Assurance: Jack Leahy (Current Student in Trinity)  

VP Equality & Citizenship: Annie Hoey (Current VP Equality & Citizenship)  

VP Irish Language: Aedhrean O’Dubhghaill (Current Maynooth University Student)  

VP Border, Midlands & Western Region: Feidhlim Seoige (Current USI VP Irish 

Language) VP Southern Region: Cian Power (Current UCC VP Welfare)  

 

For purposes of transparency I will highlight my attendance at each of the days of Congress.  

Day 1: I attended all sessions  

Day 2: I attended all sessions apart from the ministerial address during which time I was 

writing speeches for the motions I was proposing in the evening section  

Day 3: I missed the first session of the morning as I was in the election count on behalf of a 

candidate. Aside from this I attended all sessions  

Day 4: I attended all sessions.  

I proposed two motions to Congress, one on the MSM Blood Ban and one on materials and 

services provided by USI. Both of these passed unopposed. I also want to highlight to 

council and commend the QUB delegates for their commitment over the 4 days. A number of 

them spoke very well on motions and all of them represented Queen’s to a great standard, 

voting on some very crucial motions.  

 

Detailed in my report to Council on 27th April 2015 is how I voted on each motion. If you 

would like any information on the motions and how I voted just give me a shout. 

NUS-USI Conference  

I attended NUS-USI Conference in Templepatrick from March 31st to April 1st. At this 

conference I was elected to the 2nd place for NUS-USI on the NUS National Executive 

Council. I also attended a workshop on Trade Union activism as I believe it is vitally 

important for Students’ Unions and Trade Unions to be working alongside one another in 

solidarity. I voted in favour of all 12 motions at conference and must commend the QUB 

delegates who spoke on motions. Furthermore I must congratulate two of our wonderful 

students, Ellie Drake & Fergal McFerran who were the two Presidential candidates. It’s very 

rare that we are in the position where we know that all candidates in the election are more 

than capable of doing the role they are putting themselves forward for, so it was a great 

comfort to see two incredible student activists put themselves forward and run a very 
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amicable and student focused campaign. I would like to take this opportunity to congratulate 

Fergal on his election and wish Ellie the very best of luck in the next stage of her activist life, 

which I have no doubt will be hugely successful.  

 

Trip to Liverpool & Manchester SUs  

I travelled to Liverpool and Manchester to visit their student unions alongside some staff 

from our SU. This was a great trip as it gave me the opportunity to meet with sabbatical 

officers and share ideas of best practice. I got some particularly good ideas/information on 

student engagement, gender neutral toilets, catering provisions, SU officer election 

participation and incentivising, communication strategies, SU Council (neither universities 

have an elected council!!!) SU signage and Officer Recognition.  

 

NUS Conference  

I travelled to Liverpool to attend the annual NUS Conference. This was my first time 

attending this conference and it raised some serious questions in my head, particularly how 

accessible the conference is. I’m looking forward to being on the NEC next year and 

hopefully raising questions over the accessibility of conference.  I attended fringe events 

including “Bringing Trust Back into Politics” The Nations Reception and a session on 

disinvestment from fossil fuels. I was present for most of the policy sessions and all of the 

elections. I would like to congratulate the officers elected so far to NUS for next year: 

President: Megan Dunn (Current NUS VP HE) 

Vice-President Further Education: Shakira Martin  

Vice-President Higher Education: Sorana Vieru (Bristol SU Postgraduate Officer) 

Vice-President Society and Citizenship: Piers Telemacque (Current VP Soc&Cit) 

Vice-President Union Development: Richard Brooks (Hull SU President) 

Vice-President Welfare: Shelly Asquith (University of Arts President) 

LGBT Officer, Open Place: Robbie Young (Current LGBT Officer, Open Place) 

LGBT Officer, Women’s Place: Fran Cowling (Current LGBT Officer, Women’s Place) 

Women’s Officer: Susana Antubam (Current Women’s Officer) 

 

Other Training/Meetings/Committees/Events attended  

Meeting with Isabel Jennings  

Meeting with NUS-USI President (x2)  

Childcare allocations panel  

Committee of Discipline panel  

USI Crossover National Council- NUIG  

Transition Week Workshops  

Meeting with Lord Mayor of Belfast  

Graduation Ceremony (x3)  

Graduation Dinner  

USI Student Union Training- UCD  

Meeting with Trinity College Dublin Students’ Union Officer Team  

International Welcome Week Planning Meeting (x4)  

Marketing Meeting  

Outlook Training  

Strategic Plan Working Group (x5)  
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Freshers Fortnight Planning Meeting  

SUT+ Planning Meeting with NUS-USI  

Meeting with USI VP Equality & Citizenship re Women in Leadership Campaigns  

Belfast Pride  

Signage and Communications Meeting  

Meeting with NUS-USI Women’s Officer  

Meeting with NUS-USI Women’s Officer and Hollaback!  

Election Working Group (x3)  

Comms Meeting  

Filming for Sabbatical Promotional Video  

SU Pop Up Planning Meeting (x2)  

Blog Training  

Induction Talks Sign Off Meeting  

USI National Council- Blanchardstowne  

Section 75 Meeting  

Presentation Skills Workshop  

Women in Leadership Meeting with President of Literific  

Meeting with Kara Bailie  

Meeting re Care Leavers  

LGBT+ Campaigns Meeting  

The Scoop “Education IS” Feature 

USI National Council- Galway  

Confidential Meetings with Student (x7)  

Meeting with SU President (x3)  

Interview with The Scoop re sexism in club/bar advertisements  

USI Extra Card Phone-in  

Meeting Postgraduate Forum  

Internal meetings regarding DEL Cuts (x3) 

Meeting with Vice Chancellor  

SU Management Board  

Meeting with Community, Equality & Diversity Committee  

Confidential meeting with students (x3)  

Telephone call with student off site for placement  

Strategic Plan Working Group  

Officers Away Day for Strategic Plan 

Marketing Meeting re SU election promotional campaign  

Meeting with Isabel Jennings re SU Rebuild  

Strategic Plan Working Group  

Officer Review Group meeting re potential cuts to Sabbatical Team  

Meeting with Students (x4)  

If you have read this please let me know at the next council meeting, either before or after, 

and I will have some form of confectionary for you  

Meeting re Relish Unit  

Meeting with Marketing Manager to plan my campaigns for this semester  

Meeting with Helen McNeely (Head of Student Affairs) and Paul Browne (University Equality 

Officer) re Gender Identity Questions on Forms  

Are Ye Well Sessions in the library (x3) 
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NSS Day-distributing fliers across campus and talking to students about the National 

Student Survey  

National Voter Registration Day-went across campus registering students to vote  

USI National Council-NCI Dublin  

Six Month Review Meeting  

Meeting with LGBT+ Society President  

Meeting with NUS Disabled Students Officer  

Post Graduate Forum  

Banner Making Session for March 13th Strike  

Meeting with USI Welfare Officer Candidate  

Officer Review Group  

Tour of Library with WITSU President 

General Election Planning Meeting  

USI Delegates Meeting  

SU Rebuild Meeting  

Officer Review Group Meeting  

Meeting with LGBT+ Soc & FemSoc  

Confidential Meeting with Student (x5)  

Catering Tenders Meeting  

Policy Document Meeting 

 

“Thank You” 

Wonderful and all as this job is, it literally would be impossible to achieve things alone so I 

want to thank a few people who have helped make life as VP Equality & Diversity a bit easier 

for me. 

 

First and foremost I must thank the staff in the Students’ Union who have been fantastic at 

supporting us in all of our projects and campaigns.  

 

I want to take this opportunity to thank the International Support Office and the Student Guides 

for the welcome period who provide so much help and support throughout the International 

Welcome Week events. I particularly want to thank all the students who volunteered to be 

Host Buddies and Traditional Crawl Team Leaders as the event would not have been able to 

take place without the volunteers.  

 

I’ve been really lucky to work closely with the LGBT+ Society. I no doubt have tortured them 

over the last two years. I particularly want to thank Conor for being a fantastic president to 

work with over the last two years, Katy for being a champ during my first summer in officer 

and helping me lots, Charlie for taking lead on some fantastic events and helping me learn a 

lot along the way and Sean for always getting stuck in to everything that’s going on. 

Particularly during Pink Training in November 2013 the society was excellent with helping 

with the application and helping over the course of the weekend. I’d also like to thank 

Brendan Corr who volunteered to help out that weekend too. 

 

I’ve worked closely with our national unions over the last two years who have provided a lot 

of support and guidance to officers, and do incredible work on behalf of students that often 
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goes unnoticed. So a massive thank you to Rebecca, Ellie, Matthew, Hannah, Colin, Keelin 

& Laura from NUS-USI, Toni, Raechel Mattey, Rachel Wenstone, Robbie Young & Colum 

McGuire from NUS and Laura, Joe, Ciara, Denise, Annie and Glenn from USI. 

 

I have a few students I want to thank individually so please indulge me for a moment. The 

RAG Chairs over the last two years have been an incredible support to all the different little 

projects I have been doing over the last two years so a massive thank you to both Fergal 

McFerran and Connor Malone for always jumping in and helping with what I ask of them and 

not complaining…too much anyway! One of the best things I have worked on over the last 

two years was the Holocaust Memorial event I ran last year alongside Julia Whitehouse and 

Lisa Boedt. They were incredible to work with and so inspiring so a massive thank you to 

them too. 

 

Lastly I obviously have to thank the wonderful sabbs I’ve worked with and want to wish 

Colin, Patrick and Ciaran all the best with life after the student movement!  

 

I’ve no doubt left loads of people out so if you helped me atal over the last two years a big 

thanks and sorry for forgetting you!! Good luck for your exams and have a great summer. To 

those of you graduating, congratulations and good luck for whatever you have planned next! 

To those of you returning next year I hope to see you all running for council again  

 

 

 

All the best, 

  

Caoímhe McNeill 

VP Equality & Diversity 

 


