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Asylum Seeker Scholarships 

STAR QUB approached me in Spring 2016 with a proposal to introduce scholarships for refugees and 

asylum seekers to Queen’s University, based on successes refugee rights advocates had achieved in 

Universities in England.  

They set up an initial meeting with the University, and when the proposal was rejected, I created a 

new one, with their assistance, and brought it through the University committee system. I sought 

institutional support for this and at a meeting of the Higher Education Funding and Student Finance 

Project Group on 10th October this was approved. Two Asylum Seeker Scholarships are now 

available for the Academic Year 17-18, with fee waivers and an £8000 living allowance. 

Along with STAR QUB and Amnesty QUB I organized a series of donation collections for refugees 

living in the Calais camp (now demolished by the French Government with assistance from 

authorities in the UK). 

Refugee Solidarity 

A huge amount of donations were collected, so we are now working with various groups to ensure 

that these collections are given to those who need it most, and that refugees will benefit from the 

compassion and generosity of Belfast and Queen’s students. 

I convened a group of SU staff and the full-time student officers to review SU Council to make it 

more efficient, coherent, engaging and dynamic.  

SU Council Review Group 

The first council meeting has passed, and it included some of the reforms we would like to see 

realized in Council this year. These include: 

• Better training for councillors 

• Better resources for councillors 

• New SU Council branding and equipment 

• Reformed Council orders to shorten the length of a Council meeting and to make sure 

that Council flows well. 

• Better marketing of Council 

• New council layout, including assigned seating for Councillors based on the 

constituencies on which they were elected 

The group has met a few times in order to get these reforms prepared for the first council meeting. 

This group will meet again after the meeting of Council on 15th November to discuss how well these 

reforms are working, and to see how we can further improve SU Council. 



SU Autonomy 

I have created a group for EMC members to look at how we bring forward our policy of achieving 

legal and de facto autonomy from Queen’s University, a right cherished by every other Students’ 

Union in Ireland or the UK. 

These will be short and long term objectives, and the group is merely a forum for discussing ways in 

which we can achieve enhanced political independence and general autonomy, while still remaining 

a partner with the University in helping to provide students with an exceptional student experience 

and educational quality. 

Green Impact 

Our entry to Green Impact NUS awards have typically been rushed and haphazard. We have 

performed exceptionally as a Union in these awards in consecutive years, but this year I believe we 

should try to enter the NUS National Green Impact Awards to go beyond the traditional Bronze, 

Silver and Gold categories. 

To do this a Green Impact group will be established between various SU Officers (President, Student 

Activities, Environment and Ethical Trading Officer) and full-time SU staff to meet at least once a 

month to achieve the Green Impact criteria early so that we can enter QUBSU into the national 

awards for sustainable and ecologically friendly SUs. 

Take Back Queen’s 

In April 2016 the University introduced the Size and Shape Review, a proposal that constituted an 

overhaul of the University’s structures, course closures, job losses, and cuts to student places, 

without any consultation, meaningful or otherwise, with staff and students. In response to this I 

launched the Save Our Schools campaign, and involved the UCU staff union in the campaign 

objectives and events that had been organised by QUBSU. 

 

The campaign was put on hold in May 2016 when the University finally confirmed there would be no 

job losses or cuts to student places. Regarding the course closures of BA Sociology and BA Social 

Anthropology, a review group containing staff and students was convened over the summer months, 

to which the VP Education was delegated as the SU representative. 

 

This review group produced a proposal advocating for retaining both courses set for closure. This 

was rejected by the Faculty Executive Board of Arts, Humanities and Social Sciences, and Sociology 

was set for closure. 

 

Also over the summer months I had been working with representatives from UCU, Unite and NIPSA 

to establish a joint Union committee called Take Back Queen’s, as per my manifesto pledge. The 

purpose of this alliance was to proactively share ideas, information, and proactively campaign 

against marketisation, increases in tuition fees and cuts to student and staff services. The closure of 

Sociology was an issue that fell within the parameters for action for this group, and UCU and SU in 

particular used our newfound alliance, and building on the overwhelming success of the Save Our 

Schools campaign, to oppose the closure of Sociology. In late September the University Senate 



agreed that the course would not be closed, resulting in a huge victory for Take Back Queen’s, and 

the concept of staff-student solidarity. 

I seek to further build on this alliance so that we can tackle marketisation of higher education, at 

Queen’s and elsewhere, and to embed this alliance for future years. In the December meeting of 

council I will propose an all-student referendum to embed this alliance indefinitely, and to have in 

our constitution a commitment to staff solidarity. I will also bring forward a Statement of Principles 

that will act as an agreement between the four member unions concerned (SU, UCU, Unite and 

NIPSA) of the purpose of Take Back Queen’s, what we stand for, and what campaigns we will pursue 

in the second semester of the academic year. 

Data Sharing Agreement 

I have been lobbying the University to establish a Data Sharing Agreement with the Students’ Union 

to transform our ability to engage with our student members and mobilise on political issues. 

I prepared a draft agreement and ran it through the University’s Legal Services department. There is 

a legal and logistical precedent for creating such an agreement within the University as other 

departments have agreements of their own. 

I will meet with the Registrar, Director of Student Plus, and Director of Legal Services to bring this 

forward near the end of November. An initial meeting date was set for 4th November, however this 

moved to a time that suits all involved in setting up the process. I would like to see the DSA 

established an in operation by the end of Semester 1. 

Fossil Free QUB  

After the activist success of last year, and following the University’s Investment Committee will 

review its investments, alongside its investment managers, at each meeting of the Investment 

Committee. At the Planning and Finance Committee on 7th November, I asked a member of the 

Investment Committee about the review process, how often they would review investments, and 

whether they would soon take into account ESG imperatives in a future investment strategy. I was 

told they are not satisfied that enough alternatives exist yet. 

 

I am in discussions with the Registrar to try to persuade the University to make a statement of intent 

to commit to divest from fossil fuels as soon as it is financially viable, and within a mutually agreed 

timeframe. The activist group is now led by students involved last year. I will attempt to push the 

divestment agenda through the University structures and gain institutional support for the project. 

My next meeting with the Registrar is Thursday 10th November, and I will have more information 

about the forward path for fossil fuel divestment soon. 

Hungry for Change 

Alongside staff from Volunteer SU I organised an Activist and Volunteer Fair during the Fresher’s 

period to encourage students to become involved in community volunteering or progressive social 

campaigns. 



Hundreds of students engaged with the event, and approximately 300 signed up to the at least one 

of the 25 volunteering and activist groups in attendance. 

Mental Health Funding 

I made it a manifesto pledge for the past two years to see cuts to mental health funding reversed 

and that each student will receive 6 sessions again. I brought this issue up a number of times in July 

2016 after taking over as SU President with the Director of Student Plus, who then brought the issue 

to relevant offices within the University. 

When the new financial year passed in August 2016, the £37,000 of funding cut from Carecall 

counselling services was restored. This was welcomed warmly by the SU, and was followed up by 

myself and VP Welfare met with the University Wellbeing team to discuss opportunities for further 

improving mental health services beyond student counselling. 

Meetings & Events 

Area Safety Meeting – 7th July 2016 

Transition & Officer Training – 18th – 22nd July 2016 

Officer Sweeps – 18th - 29th July 2016 

Ryan Feeney, Head of Public Engagement, Programme for Government meeting – 20th July 2016 

Sweep, Caroline Young, Student Plus – 28th July 2016 

Paula Moran & Widening Participation Team – 29th July 2016 

USI Campaigns Subcommittee – 2nd August 2016 

Community Affairs Meeting – 3rd August 2016 

Meeting with Elms Village RLCs – 3rd August 2016 

NIC-ICTU meeting – 4th August 2016 

UCU meeting – 5th August 2016 

Hungry for Change organising meeting – 8th August 2016 

International Welcome Week Working Group – 8th August 2016 

Freshers Organising Meeting – 12th August 2016 

Plan of Work meeting – 19th, 24th August 2016 

Data Sharing Agreement Planning – 23rd August 2016, 2nd September 2016 

Fitness to Practice Committee – 25th August 2016 

Macmillan Media – 29th August 2016 



Discipline Appeals Committee – 12th September 2016 

Fossil Free Planning – 30th August 2016 

Council Review Group – 1st September 2016 

International Welcome Week – 14th September 2016 

Sweep, Vice-Chancellor – 16th September 2016 

Meet the Parents Welcome Event – 18th September 2016 

Induction Lectures – 19th -23rd September 2016 

Sweep, Registrar – 19th September 2016 

Academic Council – 20th September 2016 

Meeting, Adrienne Scullion – 20th September 2016 

The Gown Interview – 20th September 2016 

Committee of Discipline – 23rd September 2016 

Senate Away Day – 4th October 2016 

Research & Enterprise Presentation – 4th October 2016 

Hungry for Change Fair – 5th October 2016 

RA Meeting – 6th October 2016 

Off-campus discipline reform – 6th October 2016 

Sweep, Caroline Young – 6th October 2016 

SU Management Board – 6th October 2016 

Council Review Group – 7th October 2016 

Higher Education Funding & Student Finance Project Group – 10th October 2016 

Sweep, Registrar – 10th October 2016 

Health & Safety Management Group – 12th October 2016 

Students in the Community Social Media – 13th October 2016 

Sweep, David Jones – 13th October 2016 

Sweep, Vice-Chancellor – 14th October 2016 

Corporate Plan Discussion – 17th October 2016 



Supporting Student Attainment – 17th October 2016 

USI National Demo – 19th October 2016 

Student Plus Management Group – 20th October 2016 

Council Review Group – 20th October 2016 

Sweep, Caroline Young – 20th October 2016 

UCU Meeting – 21st October 2016 

Corporate Plan Discussion – 21st October 2016 

Public Engagement Committee – 24th October 2016 

Fitness to Practice, Pharmacy – 25th October 2016 

Data Sharing Agreement – 25th October 2016 

UCU PhD Report Launch – 25th October 2016 

DASA Regulations Training – 26th October 2016 

Take Back Queen’s Meeting – 28th October 2016 

NUS-USI Regional Council – 31st October 2016 

Refugee Solidarity Meeting – 2nd November 2016 

 

 

 

 

 


