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Report of the Vice President Equality & Diversity 
Stephen McCrystall 

su.vpequality@qub.ac.uk  

To be presented to the 1st Statutory Meeting of Council 

 

Introduction 

Hi everyone! 

Congratulations on being elected to Student Council. Whether you are brand new or a 
returning Councillor, I hope you’ll enjoy your year. This will be my third year on council, but 
first as a Full-Time Officer!  

As you know, I have a very tough act to follow with the previous Equality & Diversity Officer, 
Oisín, but the work that I have been carrying out over the past 4 months has been hugely 
rewarding and it makes work much more enjoyable – that probably explains why the 4 months 
have gone by so quickly! Apologies about the length of the report – hopefully it won’t be as 
long the next time! But stick with it – reading your Officer reports is one of the most important 
things you can do. 

You’re representing the students who elected you – be proud of that and use it to your 
advantage. Council has the potential to achieve huge changes, so make the most of it! 

A particular warm welcome to the new Part-Time Officers who were recently elected. Perhaps 
I’m a little biased from last year, but to be an officer & study/work alongside it is 
commendable. I’m really looking forward to working with you all! 

As per the emails you have received, please submit any questions you have on my report to 
the Student Voice team! 

All the best, 
Stephen 
 

Handover and Induction 

Since starting my year in office, I have completed several crossover and induction events 
which have trained me on how to be an officer. As well as internal training provided by the 
Union such as getting to know about different departments within the Union, the other 
officers and myself also took part in training on a national basis. The main part of this was 
Students’ Union Training (SUT) which was held in Athlone, Ireland, followed by SUT+ held at 
QUBSU.  

The VP Welfare, VP Education, and myself also completed Top-Up Training around casework 
and policy writing at Trinity College Dublin. 

I would also like to express my thanks to Oisín for providing such a comprehensive handover 
which allowed me to kick off to a good start! 

mailto:su.vpequality@qub.ac.uk
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Trans Equality Policy 

Over the summer period, I have been involved in drafting a new Trans Equality Policy. This 
policy has been approved by multiple committees and has gone live on the Equality & 
Diversity Unit’s website. 

It outlines the university’s obligations in terms of supporting Trans* staff and students, 
including those who are, or are not in the process of transitioning. The Union facilitated a few 
focus group discussions with Trans* & non-binary students who were able to provide 
constructive feedback for redrafting the policy.  

The group also recommended that the University created associated documentations such as 
Frequently Asked Questions, and a sample outline of the transitioning process. I am pleased 
to say that this has happened, and now accompanies the main policy as appendices.  

This is a very positive move forward for the university in promoting gender and LGBT+ 
equality. We are now working on ways to communicate that the policy exists. Keep an eye out 
during Transgender Awareness Week!  

 

Can’t Donate? Nominate. 

Over the summer, you may have seen that the Minister for Health, Michelle O’Neill MLA, 
announced that the archaic lifetime ban on men who have sex with men (MSM) and women 
who have or have had sex with MSM (WSMSM) from donating blood would be reduced to a 
one-year deferral period.  

Given that QUBSU have campaigned on this issue for a number of years, I felt that it was 
important to mark this as a victory for our lobbying efforts.  

On 1st September, we published a blog which outlined the progress that has been made on 
this issue. This also featured a photograph with myself, VP Education, VP Equality & Citizenship 
for USI, and the Minister for Health who very kindly accepted our invite to QUBSU.  

While a one-year deferral period is still far from where we want to be, rest assured that QUBSU 
will continue to lobby on this front, and ensure donor regulations are free from discrimination. 

You can read the blog I wrote here: https://blogs.qub.ac.uk/studentsunion/2016/09/01/msm-
blood-ban-victory/  

 

Pride Week 

Over the Belfast Pride week, QUBSU were active on a number of fronts. The Student Officers 
again took part in some social media promotion consisting of photos. We also displayed a 
selection of LGBT+ flags on the front of the Union building.  

For ‘March for Pride’, we marched with NUS-USI’s Student Bloc. Officers and students from 
NUS and USI joined to march in solidarity. The turnout and atmosphere was amazing and it 
was great to see Belfast in such a positive way. 

Unfortunately, this year I also reiterated previous communications with University requesting 
that the rainbow flag would be placed on the Lanyon building’s flag-pole. Despite a policy 

https://blogs.qub.ac.uk/studentsunion/2016/09/01/msm-blood-ban-victory/
https://blogs.qub.ac.uk/studentsunion/2016/09/01/msm-blood-ban-victory/
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which allows for discretionary approval, and another which agrees to support students on 
issues of equality and diversity, the request was rejected twice. 

It was great to see other societies and organisations running events for Pride, and I assisted 
the Humanist Society who aired a film screening of the film ‘PRIDE”. 

 

International Welcome Week and Buddy Scheme 

As per the Constitutional Mandate, I organised and facilitated an International Buddy Scheme 
in the Students’ Union. Through meetings with International Student Support, we recruited 
approximately 400 students and buddies to take part in the ever-growing scheme.  

In the planning process, I met with the Head of International Student Support, organised the 
events in terms of venues and logistics, and recruited ‘buddies’ to volunteer. I established an 
International Welcome Week Working Group with contributions and input from all officers & 
the Student Voice team.  

In addition to welcoming 600 students to the University at Whitla Hall on their first day, the 
Union also ran several events including an initial buddy meet up with icebreakers and informal 
chatting; an international quiz; a traditional crawl around the South Belfast University area; 
and a networking event for International Postgraduate Students. 

This week of events was undoubtedly a team effort and I would like to highlight my sincere 
gratitude to anyone who helped out that week.  

Whilst the week may have been a large throw-in to the mania of running something on such 
a large scale, it was hugely enjoyable to meet so many interesting and friendly people. QUBSU 
are lucky to have something so valuable for both international and local students. This is why 
it’s so great to see it expanding to other universities and colleges. After our training in Athlone, 
I helped Waterford IT’s Welfare Officer with representation to his college on why an 
International Buddy Scheme is so useful. The college subsequently agreed to fund a similar 
scheme. 

 

Diversity Ambassadors 

Following the residential training programme and workshops last year, the Diversity 
Ambassadors Group continue to be a fantastic group of committed students who are 
genuinely so inspiring in their desire to see Queen’s as a more diverse campus.  

This year I have already been assisted in a number of different ways including consultation 
and drafting into the Trans Equality Policy, the Clubs & Societies Handbook which now has 
Equality & Diversity information, and developing the content to an online Equality & Diversity 
training programme for students (more on that later!) 

At this point we are in the process of planning our campaigns and initiatives for the year ahead 
and we have some very exciting ideas! If there is something you would like to see, definitely 
get in contact! In the mean time, keep your eyes peeled! 
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Annual Progress Report Update – Section 75 

Produced a report to be presented to the Equality Commission outlining the Equality & 
Diversity work carried out QUBSU since 2012. This report has now gone to Steering Committee 
and University Operating Board with the intention to submit.  

 

Trigger Warning: Rape & Sexual Assault:  

Sexual Assault Training  

USI contacted Students’ Union officers to outline that they would be delivering a two-part 
session on how to deal with student cases of rape and/or sexual assault, and how to facilitate 
Consent classes on your campus. 

The first part of this training took part in Maynooth University and was delivered by the Dublin 
Rape Crisis Centre. I attended this and found it very useful and has better equipped me to deal 
with these cases.  

The second part of the training will have a confirmed date within the next few weeks.  

 

Gender Neutral Bathrooms  

Gender Neutral Bathrooms was a key priority of my manifesto and one of the three issues I 
said to incoming students that I would be working on throughout my year. There’s been quite 
a lot of progress on this front, but there’s still definitely a lot more work left to do.  

At the beginning of the Summer, the ground floor bathrooms were re-painted. Previously the 
men’s bathrooms were blue, and the ladies’ bathrooms were pink, neither of which was helpful. 
These bathrooms have now been repainted purple to try and achieve a more neutral colour.  

In the wider Queen’s Campus, I arranged a review meeting with the Director of Estates, the 
Director of Student Plus, and the Equality & Diversity Business Partner. This meeting was a 
great success and actions were assigned to develop a working group with the Head of Estates 
planning. This working group has now met on 2 occasions. All-Gender Bathroom signage has 
now been installed in the new Main Site Tower / School of Law and is now open. Accessible 
bathrooms in the Peter Froggatt Centre, the Main Site Tower, the Graduate School, and the 
Administration Building will, subject to approval, have signage installed which reflects the fact 
that they are all-gender and accessible. Once complete, the working group will reconvene to 
figure out how to expand this around the Queen’s campus.  

In terms of the Students’ Union, work is ongoing to outline the number of options available 
to us given our specific policy on the ground floor bathrooms. I am liaising with Estates to add 
weight to these options, including any quotation costs where appropriate.  

 

South Belfast Roundtable  

The VP Equality & Diversity now sits on the South Belfast Roundtable which looks at 
Community relations, Hate Crimes, and racism in the South Belfast community. The Union 
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feeds into the work we carry out to tackle these issues, and we report back on any issues 
affecting us. At the most recent meeting, I briefed the group about the Asylum Seeker 
Scholarships which was fully supported by the group. The next meeting is scheduled for 
December.  

 

Online Equality & Diversity Training for Students 

As part of the University’s desire to apply for an institutional Gold Athena SWAN Award in 
2017, a project group was established to create an online Equality & Diversity Training 
programme for students. Currently, all staff undergo Diversity training through Queen’s 
Online. Whilst this will be reformed, the intention is to roll this out to all students. 

I have been involved in the strategic oversight and content creation over the past few months, 
and progress is well underway to meet the tight deadlines. The programme will take the form 
of scenario-based learning whereby students are encouraged to choose from a list of options 
what is the most appropriate course of action to take.  

As previously stated, the Diversity Ambassadors have been instrumental in feeding into the 
content of the scenarios and it is shaping to be an excellent resource for students. The 
intention is to pilot this programme to 1,000 4th year students in January, with longer-term 
plans to roll this out to all students when entering and enrolling at the University.  

 

Accessible Parking – Elmwood Avenue  

Work is ongoing to install accessible parking bays in Elmwood Avenue. Proposals went out 
into the newspaper for consultation, but an objection was received which required us to re-
evaluate where the bays would be located. New drawings were created which outlined 2 bays 
being located directly in front of the Elmwood Avenue entrance, as well as 1 bay on the 
opposite side of Elmwood Avenue.  

These proposals must now go out for re-consultation in the local newspapers which 
unfortunately has meant somewhat of a delay. However, hopefully the proposals will pass and 
I will be able to report back in a few months what the status of the project is.  

 

Repeal the 8th Student Taskforce 

At a USI National Council, the Vice-President for Equality & Citizenship, Síona Cahill, put out 
a call for applicants to the Students for Choice Taskforce which looks at campaigning efforts 
to Repeal the 8th Amendment to Bunreacht na hÉireann. I was delighted to nominate two of 
our students, Rachel Watters and Sarah Wright. Rachel & Sarah will join the VP Welfare in 
representing the Northern region. 

 

Annual Fund Applications 

I have submitted 3 applications to the Queen’s Annual Fund to hopefully further the following 
projects: 



6 
 

Lactation Facilities at QUBSU – In conjunction with the VP Welfare and Student Parents’ Officer 
and the efforts to create a soft play area in the Union, we hope that we can introduce a 
dedicated space in the building which would allow women a room to express and store their 
milk. This would be a brilliant facility for staff and students at Queen’s and hopefully we will 
be able to report back soon.  

Buddy Bench – at the Diversity Ambassadors residential training, a lack of integration was 
identified as one of the key barriers for why Queen’s isn’t reaching its full potential in 
celebrating diversity. Therefore, I submitted an application to install a number of buddy 
benches around the Queen’s campus. The idea is that students can sit on this bench when 
they want a chat which helps to boost the overall integration and community living aspect of 
Queen’s Students. 

Disabled Students’ Network – creating a disabled students’ network was of huge importance 
to me as there is currently little to no social space where disabled students can go. Setting up 
a student society will hopefully allow us to hear from a group of students who haven’t been 
given the full opportunity to participate in our activities and services before now.  

 

Students against Hate 

This is a project which is currently in relatively early stages and will require a lot of work before 
completion. Following an increase in reports of racism and hate crimes in the South Belfast 
area, a group was established to consider how Students’ Unions could play their role in 
tackling these issues. I met with representatives from Belfast City Council and BME groups to 
put together a proposal for what students could do to show they are against hate. A proposal 
has been put forward to one of the Belfast City Council groups and it is my understanding that 
funding has been set aside for this. I will be meeting again in the near future and will keep you 
posted on any outcomes.  

 

Pink Training 

At the end of November, I will be leading a delegation with the VP Welfare to University 
College Cork for USI’s annual Pink Training. This is Europe’s largest LGBT+ and LGBT+ ally 
training event and focusses on a variety of workshops around sexuality and gender identity. 
All delegate spaces have now been advertised and filled. Plans are underway to finalise the 
logistics and organise pre-departure workshops.  

 

Media Appearances 

Piece on Gender Neutral Bathrooms – University Times 

Radio Interview regarding Arlene Foster’s comments on Equal Marriage – Queen’s Radio & 
BBC  

 

Annual Leave / Sick Days 

To date, I have had 2 days annual leave and 0 sick days. 
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Attended Meetings & Events 

 21st June – Meeting with Equality & Diversity Unit RE: Trans Equality Policy  
 28th June – Presentation from Marie Anderson – NI Public Services’ Ombudsman  
 29th June – Meeting with Equality & Diversity Unit RE: Trans Equality Policy  
 30th June – Honorary Graduants Dinner, The Great Hall 
 1st July – Graduation Ceremony  
 1st July – End of Year / Crossover party  
 4th July – Trans Equality Policy Focus Group 
 4th July – Going for Gold: Diversity Now for Students  
 4th July – Graduation Ceremony  
 5th July – Graduation Ceremony  
 5th July – Graduation Lunch 
 5th July – Meeting with Student  
 6th July – Sweep with Dean of the Graduate School, Margaret Topping 
 7th July – Meeting with Marketing Manager, Volunteer Support Coordinator & Clubs 

& Societies Coordinator  
 11th – 15th July – Students’ Union Training (SUT), Athlone IT, Ireland  
 18th July – Officer Briefings (every Monday) 
 18th July – Presentations from Student Development (Clubs & Societies, Volunteer SU, 

Enterprise SU) 
 18th July – Presentation from SU Marketing  
 18th July – Freshers’ Fortnight Planning Meeting  
 19th July – Student Officer Photographs  
 19th July – Working with Volunteers, Volunteer SU 
 19th July – Radical Self Care, delivered by Representation Support Officer  
 20th July – Fire Safety Essentials  
 20th July – Data Protection & Freedom of Information Essentials 
 20th July – Presentation from Director of Student Plus, Caroline Young  
 20th July – Advice SU Presentation 
 20th July – Meeting with Head of Disability Services, Joanne Barnes  
 21st July – Meeting with LGBT+ Society President  
 21st July – Meeting with VP Welfare, Womens’ Officer & Student Parents’ Officer 
 22nd July – Meeting with Head of International Student Support RE: Buddy Scheme  
 25th July – Meeting with Roger Kelly HumaNI 
 26th July – Meeting with Advice SU  
 28th July – Phonecall with USI VP Equality & Citizenship, Síona Cahill 
 28th July – Freshers’ Fortnight Planning Meeting   
 29th July – Diversity Now meeting with Equality & Diversity Unit 
 29th July – Internationalisation Meeting – Director of Student Plus, Head of 

International Student Support, Head of International Office, and International 
Students’ Officer  

 1st August – Disciplinary Committee Training – delivered by Directorate of 
Academic & Student Affairs (DASA)  
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 1st August – Meeting with Head of Public Engagement, Ryan Feeney and 
Director of Student Plus, Caroline Young RE: Leaked Document on Fees at 
QUB 

 2nd August – Volunteer SU Homework Clubs Graduations 
 2nd August – Meeting Liz McLaughlin (Queen’s Sport) 
 3rd August – Student Officer Enrolment & Registration 
 3rd August – Community Affairs Presentation & Holyland Tour  
 3rd August – Health & Safety Induction 
 3rd August – Diversity Ambassadors Meetup  
 4th August – Student Officer Photographs for Pride Week  
 5th August – SU Policy File / Strategic Plan / Plan of Work Discussion  
 5th August – Meeting with NUS VP Society & Citizenship, Rob Young  
 5th August – Meeting with Equality & Diversity Unit & The Rainbow Project 
 6th August – Belfast Pride 
 8th August – International Welcome Week Working Group 
 9th August – Meeting with Marketing Manager 
 9th – 11th August – Best Practice Visit from Ulster University, University of Limerick, 

University of East London  
 11th August – Meeting with Yi Feng & Paula Walsh, INTO Centre 
 11th August – SU Policy File / Strategic Plan/ Plan of Work Discussion  
 12th August – Freshers’ Fortnight Planning  
 12th August – Meeting with Postgraduate Community and Enterprise Officer, Joanne 

Graham 
 12th August – Meeting with Student  
 15th August – Meeting with Student 
 15th August – Meeting with Marketing Manager RE: Induction Presentation  
 16th – 17th August – Students’ Union Training+ (SUT+), QUBSU 
 16th August – NUS-USI Regional Council Meeting  
 17th August – Visit from Minister for Health, Michelle O’Neill MLA 
 18th August – SU Rebuild Discussion  
 18th August – Disciplinary Appeals Committee  
 19th August – Meeting with National Autism Society  
 19th August – Meeting with Residential Life Coordinator Team, Elms Village  
 22nd – 23rd August – USI Top Up Training, Casework & Policy writing, Trinity College 

Dublin 
 24th August – Meeting with Professor Yvonne Galligan & Cathy Tolan, Queen’s 

Gender Initiative  
 24th August – Meeting with Policy & Engagement Manager and Representation 

Support Officer to discuss Plan of Work 
 24th August – Meeting with Representation Support Officer to discuss ‘Meet the 

Officers’ event 
 25th August – Meeting with Student  
 26th August – Meeting with Head of Resilience & Wellbeing Team, Kara Bailie, and 

Mind your Mood Intern, Sofia  
 30th August – Consent & Sexual Assault Training, delivered by the Dublin Rape Crisis 

Centre, Maynooth, Ireland  
 1st September – Accompanied student to disciplinary officer investigation meeting  
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 1st September – Council Review Group  
 1st September – Training presentation to Enrolment & Registration Student Interns  
 2nd September – Call with President of Leicester SU, Rachel Holland  
 5th September – Meeting with Residential Assistants, Queen’s Accommodation 
 5th September – Meeting with Head of Disability Services, Joanne Barnes, and 

Disability Advisor, Will Plunkett 
 5th September – Commercial Services Forum  
 6th September – Pre-meeting with Equality & Diversity Unit 
 6th September – Meeting with Director of Estates, Damien Toner, and Equality & 

Diversity Unit RE: Gender Neutral Bathrooms  
 7th September – Overview of Queen’s University’s Finances, Director & Deputy 

Director of Finance Directorate 
 7th September – Skype call with USI VP Equality & Citizenship, Síona Cahill  
 7th September – Meeting with SU President  
 7th September – Skype call with NUS LGBT+ Officer (Women’s place) Melantha 

Chittenden  
 8th September – South Belfast Roundtable  
 8th September – Meeting with Research Fellow at School of Medicine  
 9th September – Meeting with Regular Giving Manager for Queen’s Annual Fund, 

Meaghan Lyons  
 9th September – SU Rebuild Discussion  
 10th September – QUBSU stall at QUB Open Day  
 10th September – World Suicide Prevention Day Vigil 
 12th September – Meeting with Jonathan Baxter, Red Cross 
 13th September – Presentation about the Union to students with ASD, an event 

organised by Disability Services  
 14th September – International Welcome Week – Welcoming Speech, Whitla Hall 
 14th September – International Welcome Week – Welcome Fair, Elmwood Hall 
 14th September – international Welcome Week – Buddy Scheme Initial Meet up 
 14th September – International Welcome Week – Buddy Scheme Quiz 
 14th September – Meeting with deputy First Minister, Martin McGuiness MLA 
 15th September – International Welcome Week – Traditional Crawl 
 16th September – Freshers’ Induction Presentation Rehearsal 
 17th September – Elms move in weekend  
 17th September – Elms Selfie Challenge  
 19th September – Committee of Discipline  
 20th September – 28th September – Induction talks x 7  
 20th September – Trans Equality Policy: Communications Strategy  
 20th September – RAG Pub Crawl Team Leader  
 21st September – The Big Breakfast 
 22nd September – Accompanied student to Committee of Discipline  
 22nd September – NUS-USI Trustee Board Training 
 22nd September – NUS-USI Trustee Meeting  
 23rd September – Meeting with LGBT+ Society President  
 26th September – Resolving student queries  
 27th September – Meet your Officers Event  
 28th September – Meeting with Equality Commission NI 
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 28th September – Delivered Equality & Diversity training to 80 Peer Mentors from 
School of Medicine  

 29th September – Rally in front of Sociology building in conjunction with UCU 
 29th September – Going for Gold: Diversity Now for Students  
 30th September – Staff Meeting  
 30th September – Meeting with Action Deaf Youth NI  
 3rd October – Meeting with Student  
 3rd October – Meeting with Community Engagement Officer 
 5th October – Meeting with NUS-USI President, Fergal McFerran  
 5th October – Attended Hungry for Change Volunteering & Social Justice Fair  
 5th October – Postgraduate Advisory Board 
 5th October – Equality & Diversity Online Training half-day workshop 
 5th October – Management Board 
 6th October – Meeting with Research & Enterprise Director of Innovation 
 6th October – Phone call with NUS Disabled Students’ Officer James Elliott  
 7th October – Council Review Group  
 10th October – Mind Your Mood Balloon Release – World Mental Health Day  
 11th October – Sweep with SU President  
 11th October – Meeting with Head of Queen’s Accommodation 
 11th October – LGBT+ Society Event: National Coming Out day 
 12th October – Equality & Diversity Online Training full-day workshop 
 13th October – Interfaith Dinner  
 17th October – Meeting with Head of International Student Support  
 17th October – Meeting with Marketing Manager  
 18th October – Meeting with Graduate School Manager and Postgraduate Research 

Officer 
 19th October – USI National Demonstration, Dublin 
 20th October – Council Review Group 
 20th October – Meeting with Retail & Premises Manager  
 21st October – Meeting with Head of Estates Planning & Equality & Diversity Unit  
 21st October – Meeting with individual student  
 21st October – Meeting with UUSU Belfast VP Academic & Student Affairs and 

representatives from Belfast City Council 
 24th October – Meeting with VP Education 
 24th October – Launch of All Party Group on Students, Parliament Buildings, Stormont 
 24th October – Consent is B.A.E – Clothesline Project 
 25th October – NUS-USI Public Affairs Day, Parliament Buildings, Stormont  
 25th October – Meeting with International Students’ Officer  
 25th October – Consent is B.A.E – Debate panel 
 26th October – Presentation from DASA: Update on Conduct Regulations 
 26th October – Presentation from Information Services  
 26th October – Equality & Diversity Online Training for Students: Steering Group  
 27th October – Trans Equality Policy: Communication Strategy meeting  
 27th October – Diversity Ambassadors meet up 
 28th October – Autonomy & Independence group meeting  
 28th October – Meeting with international Students’ Officer 
 28th October – Meeting with student  
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 31st October – NUS-USI Regional Council Meeting  
 2nd November – Meeting with Disability Services Student Intern  
 2nd November – Presentation from Equality Commission NI to Student Officer Team  
 2nd November – Attended ASD Support Group 
 3rd November – Disability Forum  
 3rd November – QUBSU Literific & UUSU Presidential Debate 
 4th November – Attended ‘Unite for Rights’ Conference on Disabilities  
 5th November – Rep Academy  
 6th November – Diwali Night, Mandela Hall  

 


