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Hi Everyone! 

Since we wrote our last Officer Reports we’ve elected all of our Councillors, 

Part-Time Officers, School Reps and Course Reps to congratulations to 

everyone elected! 

We have a tough and ambitious year ahead. Current students will be able to 

shape policy projects that affect students for generations, on our New Build, 

autonomy, mental health, housing, funding models, costs of education, social 

justice, human rights and anything that you’re passionate about. 

We’re looking forward to working with all of you on your projects and 

welcome challenge on everything we’re doing. 

If you want to get in touch about anything – any concerns, queries, critiques or 

compliments – send me an email anytime at su.president@qub.ac.uk. 

Let’s get to work! 
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September – October Activities 

Date Activity 
03/09/18 Phone Conference: Prof. Siobhan O’Neill 

04/09/18 Commercial Services Forum 

 Sabbatical Officer Registration 

05/09/18 Student Centre Design Discussion 

 Executive Management Committee 

 Meeting with Registrar 

 Student Centre Comms & PE Group 

06/09/18 Open Day Stall 

 Officer Code of Conduct Meeting w/ Advice SU 

07/09/18 Open Day Stall & Address 

 Meeting with Belfast Trust & Royal Society of 
Psychiatrists 

 Officer Meeting with Finance Dept. 

08/09/18 Intl. Welcome Weekend Stall at Elms BT2 

 Open Day Address 2 

10/09/18 International Buddy Scheme Prep 

11/09/18 Big Give Meeting with British Heart Foundation 

12/09/18 Staff Excellence Awards Committee Meeting 

 Student Centre Project User Group Meeting 

 International Buddy Scheme Launch Event 

13/09/18 Student Centre Steering Group Meeting 

 International Buddy Scheme Pub Crawl 

14/09/18 Meeting with Community Engagement 

 Student Plus Sweep 

 Ready to Rent Meeting 

 Induction Talks Prep 

15/09/18 Welcome Stall at Elms BT1 

16/09/18 Welcome Address to Parents / Guardians x2 

17/09/18 Welcome Address to First Years x4 

18/09/18 Welcome Address: School of NBE 

 Welcome Address: School of Dentistry 

19/09/18 Doughnuts & Doors Open 

 RAG Pub Crawl 

20/09/18 Student Plus Management Meeting 

 Student Partnership Project Group 

 Welcome Address: School of SSESW 

21/ 09/18 Stage 3 Appeals Committee 

 Welcome Address: Computer Science 

 Welcome Address: Law 

24/09/18 Officer Meeting with DASA Senior Management 

 Stage 3 Appeals Committee 

25/09/18 Senate Away Day 

 Queen’s Graduate Association Committee 

26/09/18 Freshers’ Fair Stall 

 Meeting with Kostas Papageorgiou 

27/09/18 Freshers’ Fair Stall 

 Stage 3 Appeals Committee 

 Student Centre Public Drop-In Event 



28/09/18 Run For Something Event 

 Student Plus Sweep 

01/10/18 Mental Health Campaign Meeting 

 Social Charter Meeting with Public Engagement 

02/10/18 Hello Neighbours Event 

03/10/18 National Housing Demo 

04/10/18 Active Campus Meeting with Queen’s Sport 

 Staff Excellence Awards Committee Meeting 

 Public Engagement w/ Research Advisory Group 

05/10/18 Vice-Chancellor Sweep 

 Sweep w/ Student Wellbeing 

 Black History Month Launch 

09/10/18 Meeting with Library Services 

10/10/18 School of Pharmacy Mental Health Awareness 
Stall 

 Hungry for Change 

 Supporting Student Attainment Action Group 

 Presidential Forum 

11/10/18 Holylands / Halloween Planning 

 Meeting w/ Estates re. Green Initiatives  

12/10/18 Academic Year Project Implementation Group 

 Student Plus Sweep 

15/10/18 Mental Health Campaign Meeting 
 Public Engagement Sweep 

16/10/18 Israel Ambassador  

 Regional Council 

17/10/18 Competition & Markets Authority WG 

 EMC 

 Management Board 

18/10/18 Meeting w/ Equality & Inclusion Unit 

 SU Marketing Meeting 

 Neighbourhood Forum 

19/10/18 NSS Meeting 

22/10/18 Public Engagement Committee 

23/10/18 SU Area Safety Commitee 

 Meeting with An Chumann Gaelaigh 

 Mental Health Advisory Board 

24/10/18 Mental Health Student Committee 

 Dinner with Chaplaincies  

25/10/18 All-Staff Meeting 

 Mental Health Campaign Meeting 

 UEB Preparation Meeting 

26/10/18 Belfast Trust Project Board Meeting 

 Student Plus Meeting 

 Letting Agency Fees Meeting 

29/10/18 Pathways Opportunity Programme Event 

 Council 

30/10/18 Meeting with NUS and NUS-USI 

31/10/18 Planning & Finance Committee 

 Holylands / Halloween Patrol with SOS Bus 

 



Upcoming Activities 

Date Activity 

01/11/18 Academic Governance Meeting 

 Registrar Sweep 

05/11/18 DASA Sweep 

 Student Centre Comms & PE Group 

06/11/18 UEB 

 QR US Midterm Event 

07/11/18 Staff Excellence Awards Shortlisting 

 Academic Council 

08/11/18 Staff Excellence Awards Shortlisting 

 SU Standing Committee 

09/11/18 VC Sweep 

 Institutional Mental Health Meeting 

 Student Plus Sweep 

 BSL Class 

12/11/18 Student Centre Steering Group 

 Meeting with NUS VP Education 

13/11/18 PERAG 

 Council 

14/11/18 Registrar Shortlisting 

 Academic Board 

15/11/18 Convocation AGM 

16/11/18 Student Centre Steering Group 

 Registrar Shortlisting 

 BSL Class 

16/11/18 – 17/11/18 National Council (IT Tralee) 

19/11/18 Equality & Diversity Working Group 

20/11/18 Student Plus Development Steering Group 

23/11/18 Student Plus Sweep 

 BSL Class 

26/11/18 Health & Safety Management Group 

27/11/18 Student Plus Management Meeting 

 Registrar Shortlisting 

28/11/18 Registrar Interviews 

30/11/18 BSL Class 

03/11/18 QGA Committee 

03/12/18 – 06/12/18 Winter Festival 

04/12/18 Advice SU – Semester One Review 

 Council 

05/12/18 DASA Sweep 

 Planning & Finance Committee 

 Student Centre Comms & PE Group 

 SU Management Board 

07/12/18 St. Patrick’s Planning Meeting 

 Student Plus Sweep 

 National Council (Dundalk IT) 

10/12/18 DE Forum 

 Student Centre Steering Group 

 Registrar Sweep 

11/12/18 Science Shop Judging Panel 

12/12/18 Carbon Management Steering Group 

13/12/18 E&D Working Group 

18/12/18 Public Engagement Sweep 

19/12/18 Student Plus Management Group 

20/12/18 SU Christmas Dinner 



 

 

 

 

 

 

 

 

 

 

Annual Leave: 0 

Sick Leave: 2x ½ Day – Worked From Home 

Summary 

 Mental Health Advisory Board 

& Student Committee Formed 

and Survey designed 

 Belfast Trust Mental Health 

Project Steering Group Formed 

 Design of Letting Fee & 

Housing Campaigns 

 Autonomy tender drafted 

 Student Centre designs signed 

off on & public consultation 

phase completed 

 Process of updating E&D Policy 

begun 

 Halloween Welfare Strategy 

implemented 

 Freshers Engagement  

 



Mental Health 

 

Background: 

 Mental health frequently identified as key concern for students in SU survey. 

 78% of students who took part in a recent NUS-USI survey reported that they had 

experienced mental health difficulties in the last year. 46% said it impacted their quality of 

life, 44% said it impacted their studies and 69% said their wellbeing could be improved by a 

change in their financial situation. 

 QUBSU given £15,000 by the University to run a mental health campaign.  

 QUBSU has been very successful in the past at running anti-stigma campaigns. While this is 

important, research shows that mental health does not exist in isolation but is in many cases 

a social product.  

 Our aim is therefore to develop and implement an evidence-based, holistic, institution-wide 

framework that takes account of both treatment and prevention, that addresses both the 

provision of healthcare services and the material and environmental influences on students’ 

mental health. This will incorporate such factors as financial pressures, academic pressures, 

social isolation and the particular lived experience of liberation groups.  

 

Actions to date: 

 Over summer I made contact with policy researchers at NUS, NUS-USI and UUK, Royal 

Society of Psychiatrists, Public Health Agency, Belfast Trust, a number of charities and a 

number of leading academic researchers both within and external to QUB. 

 I simultaneously began conversations with University senior management and departments, 

such as DASA, HR, Diversity and Inclusion Unit, Disability and Wellbeing Services.  

 We carried out desk research of policy and academic research carried out to date in the field 

of mental health in educational settings and similar frameworks, such as the Step Change 

Framework. 

 Establishment of an Advisory Board, composed of representatives of QUB, QUBSU, 

Mindwise, Aware NI and a number of academics from a range of backgrounds. First meeting 

23/10/18 

 Establishment of a Committee, composed of students, to be guided by the Advisory Board 

and oversee the campaign. First meeting 24/10/18 

 Survey designed in collaboration with Advisory Board and student Committee. The 

combination of questions on material / environmental factors, demographic questions and 

individual personality profiles will ensure that it is robust, comprehensive and at the 

forefront of research into student mental health. The data collected from this will inform 

policy going forward. To be launched mid-November, following ethical approval. 

 ‘You Got This’ tote bags containing information and advice related to mental health to 3450 

students moving into Elms BT1, 2 and 9. 

 I’ve been invited to sit on the steering group for a new project being piloted by Belfast Trust 

as part of an ongoing partnership between the Trust and QUBSU and have nominated Sinead 

to join as an additional QUBSU seat. 



Union Autonomy and Independence 

 Currently in the process of recruiting an external consultant who will carry out a scoping 

report on the implications of Union autonomy and suggest a range of potential models of 

how this may be implemented in QUB. 

 First draft of tender application written. 

 Applications to close 1/11/18. 

 This consultation will continue for a number of months, after which a report will be written 

that will form the basis of our next course of action. 

 

New Student Centre 

 Following a series of discussions and negotiations throughout summer, we have signed off 

on the latest stage of designs. In this, we incorporated the views and concerns of students 

that were gathered through consultation on themes such as: Union identity and autonomy, 

accessibility, flexibility of space and capacity for growth, provisions for clubs and societies 

etc. 

 This was followed by a communications and public consultation stage. This involved an open 

day for all staff, students and members of the public and the designs being made available in 

both print and online media. The SU microsite was taken down for this period to aid 

promotion of a single point of information, this has since been restored. 

 We will seek planning permission at the beginning of November. 

Housing 

This year we will raise a campaign, led by myself, Robert and Sinead, on student housing that 

incorporates the full breadth of this issue. It will necessarily be a multi-faceted campaign that will 

address the costs and quality of private sector housing, the legal standards surrounding these, 

students’ knowledge of their rights, the safety and welfare of students living in the private sector, 

the emerging issue of destudentification and increase in PBSRA in Belfast and the wider financial, 

academic, community and welfare implications. 

 Planning meetings with Robert and Sinead and Advice SU 

 Discussions with Public Engagement  

 Raised the need for a longer-term approach to the quality of student housing at a meeting of 

the Public Engagement Committee. In discussion of anti-social behaviour and student safety 

in the Holylands, I made the case that if we want to effectively deal with anti-social 

behaviour we have to get tough on the causes of anti-social behaviour – we have to foster a 

sense of ownership and community through the improvement of housing conditions as well 

as the establishment of a landlord register and rating scheme. In response to this, the PVC 

for Internationalisation and Engagement agreed to bring a recommendation to UOB and UEB 

outlining the University’s lobbying position on this matter in its dealings with government. 

The next steps are therefore for the Union to research and identify the major concerns and 

potential policy proposals related to this area and to influence this position. The Union will 

continue dialogue with external partners as well, with this picking up pace in the second 

semester.  



 Through the rest of this semester, the Union will be continuing its campaign on letting fees. 

Beginning mid-November we will launch a full-scale campaign to reclaim the fees that 

students have been charged illegally and put money back into the pockets of students. 

 In October we also joined with other Unions across Ireland to support the National Housing 

Demo. 

 

Equality and Diversity Policy Review 

This year the University is reviewing its Equality and Diversity Policy written in 2008. This is a 

significant opportunity to improve the provision of rights and accessibility for liberation groups, 

language groups and international students. 

 Following one-on-one meetings over summer with University departments, a new Working 

Group has been established. The group shall be composed of representatives from the SU, 

E&I Unit, HR, Student Plus and the Law School. This group is due to meet four times between 

November and February. 

 The process shall be to spend a number of months, in consultation with students, screening 

and amending the current policy. The new policy shall then be presented to UEB and Senate 

in the second semester and, following passage by both of these bodies, will then go to the 

Equality Commission for approval. This should be achieved by the end of the academic year 

and then we’ll move to practical implication.  

 We’re currently at the earliest stage of this project so plans are still to be fleshed out. 

Currently, there are plans to launch a webpage / microsite to gather consultation from 

students – as we did with the New Build. From the Union side, this will be headed up by 

myself and Hamsa and we will remain in continual and transparent dialogue with Council 

and students. 

Student Welfare in the Holylands 

This Freshers presented a number of issues around the welfare of students living in the private 

sector, particularly the Holylands, that are of concern. 

 The Union and the University are working in partnership to develop a strategy to keep 

students safe, particularly during periods such as Freshers, Halloween and St.Patricks. 

 Our short-term strategy, trialled during Halloween, involves putting out safety info ahead of 

time in an all-student email, the University funding the presence of the SOS Bus over the 

period and staff and Officers being on the ground in a welfare capacity. 

 We are currently looking a range of ways to develop a longer-term strategy to be put in 

place by next Freshers. We will remain in continual discussion with students, University 

departments and our counterparts in other Unions to develop this over the year ahead. 

 This will run parallel to our overall housing campaign 

 

 



Printing 

This year we have an aim to install a free at the point of use printing service to all students in our SU 

– Elmwood building. This will eliminate a hidden cost, and therefore barrier to, education and 

improve engagement with the services of the Union and footfall through our commercial services. It 

will also create a new revenue source for our Union. 

 Over summer we entered discussions with Information Services, Printt and a number of 

other Unions who have used the service. We raised a number of concerns around traffic, 

cost, GDPR, support networks etc and didn’t feel confident introducing the service to 

students until all of these were addressed. Following this we felt satisfied that our questions 

were answered. 

 At the time of writing, we have a delay in introducing the service due to asking for 

amendments to be made to the contract. We’ve been reassured that this is possible but will 

face a time delay due to the company’s legal department being snowed under with requests 

from partner organisations.  

 We have remained in communication and are pressuring to get the service operational 

ASAP. 

Freshers Engagement 

 Our decant SU, and its impact on student engagement, was tested during the Freshers 

period and has proven very popular and successful. This was supported by a calendar of 

events, such as our Doughnuts and Doors Open, Big Brunch, RAG Pub Crawl, International 

Buddy Scheme, Freshers Fair and Enterprise Start-Up Festival. 

 The Officers delivered dozens of induction talks to over 4,500 first years. 

 This year we’ve seen new records set for the number of candidates running in semester one 

elections, the number of votes cast in these elections, footfall through Freshers Fair and 

sign-ups for clubs and societies. 

 The Union as a whole is reviewing its marketing strategy to enhance the knowledge among 

students of all the services we offer. 

 

 Sustainable Funding Models 

The current model of funding HE in NI is not sustainable. It is not logical that we place a cap on 

student numbers which creates a brain drain as student choose to study in GB and it’s not logical 

that we continue to dig deeper into a the economic hole bored by a debt-based system. This is a 

priority of University senior management though it is obviously made more difficult by the lack of a 

Stormont government.  

The University has begun engaging with the wider society and business sector and the Union has 

begun discussions with University departments, policy researchers and our national unions. In the 

current political situation, our focus turns to developing a comprehensive and appropriate lobbying 

platform – and influencing that of the Institution – and seeking to have influence where we can in 

the interim. 


