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QUEEN’S UNIVERSITY BELFAST

MINUTES

of
A Meeting of the Carbon Management Programme Communications Working Group
held on 10 August 2009
Present:                                  Paul Courtney 




John Nugent




Claire Patterson





Tony Schmidt

1.
APOLOGIES
Apologies for absence were received from Professor Tom Millar and Caroline Young
2.
MEMBERSHIP AND TERMS OF REFERENCE
Discussion took place around the composition of the Group and it was noted that Tony Schmidt had approached Professor Tom Millar to become the Chair of the Group. Claire Patterson agreed to service the Group.

Tony Schmidt suggested that an academic from the School of Psychology should sit on the Group to provide expertise and advice on behavioural change. He agreed to ask Professor Evanthia Lyons to join the Group.
The Terms of Reference were discussed and it was agreed that targets for the Communications Strategy should be included. Tony informed the Group that the targets in the University’s Project Plan may change in light of HEFCE’s target of 50% reduction by 2020 and that this would impact on the targets set out for the Communications Strategy.
Action:
· Tony Schmidt to set up meeting with Evanthia Lyons, Claire Patterson and Paul Courtney.

3.
METERING PLAN
Tony updated the Group on the metering plan for the University. The Main Site and the MBC will have block metering by December 2009 with metering per 1000sq.m. available by April 2010.  Block metering will be available in the Elms Village by October 2009. The Group agreed that metering would play an important part in the Communications Strategy.
4.
INITIATIVES
4.1
Communications Strategy

Tony Schmidt gave an outline of how the Communications Strategy fits into the University’s Carbon Management Programme. The Strategy will form part of the Carbon Management Programme which will be signed off in March 2009.
John Nugent stressed the importance that the Communications Strategy should be sustainable long-term with measures for evaluating and reviewing its success.  The strategy should identify key communication activities to be undertaken each year.
Action:
· An outline Communications Strategy is to be prepared for the next Carbon Management Programme Steering Group.
4.2
Short-term Communication Activity

As the Communications Strategy will be developed over the next six months, the Group agreed to undertake some short-term communication activities. It was agreed that students should be targeted in the first semester of the academic year 2009-2010 and staff in the second semester.
(i) Student Communication 
It was suggested that students in the Elms should be targeted by a communications campaign in October 2009, to tie in with Energy Saving Week, 19-25 October 2009. This would involve a team led by Paul Courtney handing out energy saving literature to students.
Paul informed the Group that the Sabbatical Officers will be dropping in on lectures throughout the year to talk to students. It was agreed that this would be a useful communication vehicle to use.

Action:
· Meeting to be arranged when Caroline Young returns from holiday to brainstorm ideas and finalise communication activities for the Elms.

· Estates to look at suitable literature to form part of the leaflet drop.

· Paul Courtney to contact other universities to find out what student communication they have undertaken. 

(ii) Students’ Union


Tony informed the Group that metering is already available in the Students’ Union 
and it was agreed to target the Union during the first semester.
Action:
· Paul Courtney to raise the issue at the next Students’ Union Management Meeting with the intention of inviting Tony Schmidt and Dave Morton from NIFES Consulting to hold an Opportunities Workshop in the next few weeks.

5.      NEXT MEETING
It was agreed that the next meeting would be held week beginning Monday 7 September 2009.
